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FOREWORD 


Nearly  40  percent  of  the  Army’s  personnel  are  civilians  employed  in  support  roles 
throughout  the  world.  The  485,000  members  of  the  civilian  personnel  workforce  are  an 
essential  component  of  the  total  Army  team  and  contribute  significantly  to  the  accomplishment 
of  the  Army  mission.  The  management  of  a  workforce  as  complex,  heterogeneous,  and 
geographically  disperse  as  that  of  Army  civilian  personnel  requires  more  than  an  ordinary 
personnel  management  system. 

An  integrated  comprehensive  civilian  personnel  management  research  program  is 
required  to  help  improve  die  Army’s  civilian  workforce.  The  Civilian  Leadership  Research 
program  was  established  in  1987  to  determine  how  the  leadership  of  Army  civilians  could  be 
improved.  The  current  report  focuses  on  the  development  of  a  set  of  baseline  measures 
derived  from  responses  to  the  FY  1988  Army-wide  biennial  survey  of  civilian  personnel.  The 
results  of  analysis  of  the  different  response  patterns  made  by  various  types  or  groups  of 
employees  are  also  presented.  The  results,  in  conjunction  with  results  from  later  biennial 
surveys,  will  facilitate  the  identification  and  measurement  of  civilian  personnel  problem  areas 
and  the  evaluation  of  the  effectiveness  of  personnel  initiatives  over  time. 
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FIRST-LEVEL  SUPERVISORS  JOB  ANALYSIS  FOLLOW-UP: 
IDENTIFICATION  OF  KSAO-TASK  LINKAGES 

Introduction 


Civilians  are  a  large  and  increasingly  important  part  of  the  total  Army  workforce. 

Civilian  employees  constitute  almost  40%  of  the  Army  and  perform  a  large  proportion  of  the 
support  functions  required  to  sustain  operations.  Civilians  often  work  side  by  side  with  their 
uniformed  counterparts  in  base  operations,  logistics,  engineering,  electronics  and  a  wide 
variety  of  other  areas.  At  times  civilians  supervise  military  personnel  in  these  capacities,  and 
often  military  commanders  oversee  large  operations  composed  primarily  of  civilians. 

The  importance  of  the  Army’s  civilian  workforce  to  the  Army  mission  is  increasingly 
recognized;  at  the  same  time,  the  management  of  that  workforce  within  a  military  structure 
has  grown  more  complex.  Civilian  personnel  management  is  governed  by  an  intricate  set  of 
civil  service  laws  and  regulations  developed  outside  of  the  Department  of  Defense  to  govern 
the  total  federal  workforce  of  approximately  2.7  million.  This  system  does  not  always 
efficiently  serve  the  Army,  and  die  differences  between  the  military  and  civilian  systems  can 
create  inefficiencies  and  gaps  between  two  personnel  systems  that  must  rely  upon  each  other  to 
accomplish  common  missions. 

As  the  Army’s  civilian  workforce  has  grown  in  size  and  importance,  the  Army  has 
increased  its  efforts  to  bring  its  civilian  personnel  planning  and  management  procedures  closer 
into  line  with  state-of-the-art  methods  to  meet  the  future  needs  of  the  total  Army.  Over  the 
past  several  years,  the  Directorate  of  Civilian  Personnel  (DCP),  in  partnership  with  the  U.S. 
Army  Research  Institute  for  the  Behavioral  and  Social  Sciences  (ARI),  has  undertaken  several 
far-reaching  efforts  designed  to  upgrade  the  Army’s  civilian  personnel  systems.  These 
upgrades  are  necessary  to  prepare  for  the  future  mission  needs  of  the  Army,  which  is 
increasingly  dependent  on  its  civilian  workforce.  To  improve  a  workforce  as  large  and 
complex  as  the  Army’s  civilian  workforce  requires  an  integrated  and  comprehensive  civilian 
personnel  management  research  program. 

The  Directorate  for  Civilian  Personnel  identified  three  priority  areas  of  research:  (a) 
personnel  selection,  (b)  management  training,  and  (c)  personnel  measures.  According  to 
several  reports  (Clark,  Sweeney,  &  Saveli,  1988;  Woolley,  Croan,  &  Cohart,  1986; 
Thompson,  1986),  a  question  of  particular  interest  is  how  to  assure  that  the  Army  will  have 
capable  leaders  (i.e.,  supervisors  and  managers)  for  its  civilian  workforce.  There  are 
currently  some  35,000  civilians  serving  in  supervisory  positions;  approximately  75%  of  these 
are  first-level  supervisors.  At  the  present  time,  however,  procedures  ftr  identifying  and 
selecting  these  civilian  leaders  are  neither  standardized  nor  systematic;  and  (unlike  the 
situation  in  the  Active  Army)  there  is  no  sequential  and  progressive  program  for  training  and 
developing  these  leaders.  In  1986  the  Army  began  the  Professional  Development  of 
Supervisors  Study  (PDS2)  to  determine  the  best  approaches  for  selecting  and  developing 
civilian  first-level  supervisors.  The  present  research,  conducted  by  the  Human  Resources 
Research  Organization  (HumRRO)  under  contract  with  the  U.S.  Army  Research  Institute,  is 
designed  to  develop  civilian  first-level  supervisor  selection  tools. 
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Job  analysis  provides  the  foundation  for  the  construction  of  selection  instruments.  An 
extensive  job  analysis  of  first-level  supervisors  was  performed  .  >  part  of  PDS2  (Riegelhaupt, 
Rosenthal,  Ziemak,  &  Kuhn,  1987;  Rosenthal,  Riegelhaupt,  &  Ziemak,  1988).  This  report 
describes  the  linkage  of  important  tasks  and  knowledge,  skills,  abilities,  and  other 
characteristics  (KSAOs)  identified  in  that  job  analysis,  and  the  development  of  a  test  plan 
based  on  the  linkages  identified. 


First-Level  Supervisor  Job  Analysis 

Professional  guidelines  require  a  sound  job  analysis  to  support  the  development  of 
selection  procedures  (Standards  fot  Educational  and  Psychological  Testing.  1985;  Uniform 
Guidelines  on  Employee  Selection  Procedures.  1978).  A  job  analysis  of  Army  civilian  first- 
level  supervisor  positions  was  conducted  as  part  of  Army’s  PDS2  (Riegelhaupt,  Rosenthal, 
Ziemak,  and  Kuhn,  1987;  Rosenthal,  Riegelhaupt,  &  Ziemak,  1988)  in  anticipation  of  the 
development  of  content-valid  selection  procedures. 

The  job  analysis  focused  on  the  non-technical  aspects  of  the  first-level  supervisor  job 
at  all  grade  levels  and  across  all  job  families.  Incumbents  in  these  jobs  perform  tasks  which 
require  both  technical  (i.e.,  job  series  specific)  and  non-technical  (i.e.,  supervisory) 
knowledge,  skills,  abilities,  and  other  characteristics  (KSAOs).  Since  there  are  literally 
hundreds  of  different  job  series  that  first-level  supervisors  occupy,  it  was  impossible  to  study 
the  technical,  job  series  specific  aspects  of  the  first-level  supervisor  jobs. 

Preliminary  lists  of  supervisory  job  tasks  and  KSAOs  were  developed  based  on  a 
review  of  the  research  literature.  Army  documents,  and  interviews  with  first-level  supervisors. 
The  two  lists  were  revised  by  427  job  incumbents  in  a  series  of  workshops  at  18  Army 
installations.  The  job  analysis  identified  226  different  tasks,  42  knowledges,  and  51  abilities, 
skills  and  other  characteristics.  The  226  tasks  were  rationally  grouped  into  1 1  homogeneous 
categories  by  project  staff  to  help  organize  the  tasks  for  survey  respondents.  The  final  lists  of 
tasks  and  KSAOs  were  incorporated  into  a  survey  (see  Appendix  A)  which  was  mailed  to 
4,400  Army  civilian  first-level  supervisors  in  both  CONUS  and  OCONUS  locations.  The  first 
part  of  the  survey  contained  questions  about  the  respondents’  background  and  work 
environment.  In  the  next  pan  of  the  survey,  respondents  rated  each  task’s  importance  to  their 
job  and  the  relative  amount  of  tune  they  spent  performing  each  task.  Following  this,  for  each 
knowledge  respondents  rated  the  depth  of  understanding  required  and  how  long  it  took  to 
learn  each  knowledge.  Lastly,  respondents  rated  the  importance  of  each  skill,  ability  and 
other  characteristic  for  effectively  performing  the  tasks  required  by  the  job. 

The  relative  time-spent  ratings  for  each  task  were  analyzed  to  determine  if  there  were 
different  "types"  of  first-level  supervisors  (see  Rosenthal,  Ziemak,  and  Riegelhaupt,  1988  for 
details).  To  the  extent  different  types  of  supervisors  were  identified,  the  possibility  existed 
that  different  selection  procedures  would  have  to  have  been  developed  for  the  various  types. 
This  analysis  was  conducted  by  using  the  hierarchical  cluster  analysis  (HCA)  procedures  of 
the  Comprehensive  Occupational  Data  Analysis  Package  (CODAP).  The  CODAP  HCA  data 
suggested  that  regardless  of  grade  level,  job  series,  organization,  or  geographic  location,  Army 
civilian  first-level  supervisors  performed  the  same  core  (non-technical)  functions.  Additional 
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analyses  showed  similar  KSAO  requirements  across  the  relevant  background  variables.  These 
results  made  sense  given  that  all  first-level  supervisors  are  given  the  same  training  (i.e.,  the 
Basic  Supervisory  Development  [BSD]  course)  and  are  responsible  for  the  same  Army-wide 
systems  (e.g.,  performance  appraisal,  disciplinary  actions,  individual  development  plans). 

The  CODAP  HCA  results  suggested  that  the  supervisory  aspects  of  the  job  of  first- 
level  supervisor  are  relatively  homogeneous  across  relevant  background  variables  (i.e.,  grade 
level,  job  series,  etc.).  Thus,  it  is  possible  and  defensible  to  develop  one  common  promotion 
system  designed  to  assess  the  supervisory  potential  of  job  candidates. 

Another  major  outcome  from  the  first-level  supervisor  job  analysis  was  the  detailed 
task  and  KSAO  job  descriptions.  The  job  descriptions  contained  information  that  allowed 
identification  of  prerequisite  knowledges,  abilities,  skills  and  other  characteristics  fen-  selection 
purposes.  In  general,  the  job  descriptions  showed  that  the  most  frequently  performed  tasks 
were  also  the  most  important  tasks.  Supervisors  spent  relatively  high  amounts  of  time 
performing  those  tasks  that  had  a  direct  impact  on  their  subordinates’  completion  of  work 
(e.g.,  assign  work  priorities  and  deadlines  to  subordinates).  Supervisors  spent  less  time  on 
tasks  that  were  more  peripheral  to  the  immediate  work  (e.g.,  enforce  smoking/non-smoking 
regulations). 

For  only  one  of  the  knowledges.  Position  Management  and  Classification,  did  the 
majority  of  respondents  (54%)  indicate  it  was  learned  prior  to  entry.  The  vast  majority  of 
respondents  indicated  that  all  other  required  knowledges  were  learned  within  the  first  12 
months  of  the  job. 

These  results  did  not  support  the  inclusion  of  the  supervisory  knowledges  in  the 
selection  measures  without  prior  training  of  applicants  on  those  knowledges  (Uniform 
Guidelines  on  Employee  Selection  Procedures.  1978).  At  the  time  the  present  study  began, 
Army  policy  makers  had  not  yet  ruled  out  the  training  option.  Therefore,  the  knowledges 
were  included  in  the  linkage  task.  Although  the  Army  later  decided  not  to  pursue  the 
applicant  training  option,  the  knowledge-task  linkage  data  are  reported  here.  These  data  may 
be  of  use  for  other  purposes,  particularly  for  training  design  and  development. 


Linkage  of  Important  KSAOs  and  Tasks 

The  PDS2  job  analysis  provided  a  great  deal  of  detailed  information  on  tasks  and 
KSAO  requirements  of  first-level  supervisor  jobs.  As  the  next  step  the  relationships  between 
tasks  and  KSAOs  needed  to  be  established  to  develop  content  valid  selection  systems.  The 
Uniform  Guidelines  on  Employee  Selection  Procedures  (1978)  require  that  KSAOs  be  defined 
in  terms  of  specific  work  behaviors  or  tasks.  Linking  tasks  and  KSAOs  clarifies  the  KSAOs 
by  defining  the  context  in  which  they  are  required.  Operationally,  KSAOs  are  linked  to  tasks 
by  having  subject  matter  experts  (SMEs)  rate  the  importance  of  each  KSAO  required  for 
effectively  performing  each  task  or  work  behavior. 

The  linkage  process  also  served  as  a  data  reduction  process.  The  job  analysis 
indicated  that  many  of  the  tasks  and  KSAOs  were  important,  but  it  did  not  clearly 
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differentiate  the  most  critical  KSAOs  which  would  become  the  basis  of  the  selection 
procedures.  Obviously  no  efficient  test  could  assess  all  93  KSAOs  reliably.  Therefore,  the 
linkage  process  was  also  used  to  identify  the  most  critical  KSAOs  for  selection  purposes. 
Specifically,  critical  selection  KSAOs  were  identified  as  those  which  were  most  important  for 
task  performance. 

The  mr  a  direct  procedure  for  linking  KSAOs  and  tasks  is  to  have  SMEs  rate  the 
importance  of  each  KSAO  for  effectively  performing  each  task.  In  this  project,  such  a 
linkage  process  would  have  required  SMEs  to  make  over  21,000  ratings.  Because  it  is 
unlikely  that  SMEs  could  have  reliably  made  that  many  ratings,  a  two-phase  linkage  process 
was  used  to  reduce  the  workload  on  SMEs  and  presumably  increase  the  reliability  of  the 
linkage  ratings.  The  first  phase  involved  linking  KSAOs  to  homogeneous  categories  of  tasks. 
The  second  phase  involved  linking  specific  tasks  from  the  tasks  categories  that  were  retained 
from  Phase  I  with  KSAOs  that  were  also  identified  as  important  in  Phase  I.  These  linkage 
ratings  are  described  in  more  detail  in  the  Phase  I  linkage  procedures  section. 

Phase  I  Linkage 

Phase  1  Linkage  Participants 

Locations  for  the  linkage  workshops  were  chosen  based  on  three  factors;  proximity, 
diversity  of  job  series,  and  number  of  supervisors.  First,  project  funding  did  not  allow  travel 
beyond  driving  distance  from  the  Washington,  D.C.  area.  Since  a  wide  variety  of  functions 
are  performed  in  the  Washington  area  this  did  not  present  a  significant  sampling  problem. 
Furthermore,  the  PDS2  job  analysis  (Rosenthal  et.  al.,  1988)  suggested  that  there  were  no 
significant  differences  in  supervisory  task  performance  or  in  KSAO  requirements  based  on 
location.  Second,  these  eight  locations  were  selected  to  represent  the  major  commands  that 
employ  civilians.  In  addition,  the  number  of  job  analysis  participants  that  were  requested 
roughly  reflected  the  proportion  of  supervisors  in  each  MACOM.  For  example,  AMC 
employs  the  most  supervisors,  so  more  workshops  were  conducted  at  AMC  installations  than 
at  other  MACOM  installations.  Finally,  only  locations  that  had  a  sizeable  number  of 
supervisors  (i.e.,  75)  were  included  so  that  it  would  be  realistic  to  obtain  the  participation  of 
at  least  six  supervisors  for  each  workshop.  Points  of  contact  at  each  location  were  requested 
to  select  first-level  supervisor  participants  with  as  much  variety  in  gender,  race,  grade  level, 
and  job  series  as  possible.  It  was  not  possible  to  identify  participants  more  specifically  and 
maintain  anonymity  of  the  participants.  A  Background  Information  Survey  (see  Appendix  B) 
was  administered  to  document  demographic  and  employment  characteristics  of  the  sample. 

Table  1  shows  the  locations  of  job  analysis  linkage  workshops,  the  principle  MACOM 
at  that  location,  and  the  number  of  participants  requested  at  each  site. 

Of  the  64  SMEs  who  were  requested,  59  participated  in  the  workshops.  Tables  2 
through  4  describe  the  characteristics  of  the  sample  in  terms  of  gender,  race,  and  grade  level, 
respectively.  There  was  an  acceptable  distribution  of  participants  across  these  characteristics, 
given  the  lack  of  strict  control  over  choosing  participants.  Unfortunately,  population 
demographic  statistics  for  first-level  supervisors  were  not  available,  so  it  was  not  possible  to 
test  for  the  proportional  representativeness  of  the  sample. 
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Table  1 


Location,  Principle  MACOM,  and  Number  of  SMEs  Requested  in  Phase  I  Linkage  Workshops 


Number  of 

_ First-Level  Supervisors _ 

Location  MACOM  GS  WG  Total 


Walter  Reed 

HSC 

5 

3 

8 

Ft.  Myer 

MDW 

6 

- 

6 

Ft.  Monroe 

TRADOC 

8 

2 

10 

Ft  Meade 

FORSCOM 

7 

3 

10 

Balt  Engin.  District 

COE 

6 

- 

6 

Aberdeen  Proving  Ground 

AMC 

5 

5 

10 

Harry  Diamond  Labs 

AMC 

6 

- 

6 

Letterkenny  Army  Depot 

AMC 

4 

4 

8 

Total 

47 

17 

64 

Table  2 

Phase  I  Workshop  Participants  by  Gender 

Gender 

Number 

Percent 

Male 

30 

50.85 

Female 

26 

44.07 

Missing 

3 

5.08 

Total 

59 

100.00 
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Table  3 


Phase  I  Workshop  Participants  by  Race 


Race 

Number 

Percent 

White 

41 

69.49 

Black 

15 

25.42 

Hispanic 

1 

1.69 

Am.Indian 

0 

0.00 

Asian/Pacific 

0 

0.00 

Other 

0 

0.00 

Missing 

2 

3.39 

Total 

59 

100.00 

Table  4 

Phase  I  Workshop  Participants  by  Grade  Level 

Grade  Level 

Number 

Percent 

5 

1 

1.69 

6 

1 

1.69 

7 

5 

8.47 

8 

4 

6.78 

9 

9 

15.25 

10 

2 

3.39 

11 

9 

15.25 

12 

11 

18.64 

13 

10 

16.95 

14 

2 

3.39 

15 

5 

8.47 

Total 

59 

100.00 
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Phase  I  Workshop  Procedures 

As  noted  previously,  the  226  tasks  in  the  PDS2  job  analysis  questionnaire  were  organized 
into  1 1  functional  task  categories  to  help  organize  them  for  respondents.  To  prepare  for  the 
Phase  I  workshops,  the  tasks  were  sorted  into  22  new  task  categories  by  HumRRO 
researchers.  The  new  task  categories  were  more  clearly  labeled  and  contained  more 
homogeneous  groups  of  tasks  than  the  original  PDS2  task  categories.  The  PDS2  and  the 
revised  task  categories  are  listed  in  Table  5.  The  primary  differences  between  the  PDS2  task 
categories  and  the  revised  categories  are  that  several  of  the  PDS2  categories  were  broken  into 
multiple  categories.  The  revised  task  categories  were  reviewed  and  approved  by  the  COR. 
The  KSAOs  were  also  reviewed  at  this  time  and  only  minor  grammatical  corrections  were 
made  to  the  KSAO  lists. 


Table  5 

PDS2  Initial  and  Revised  Task  Categories 

PDS2  Initial  Task  Categories  Revised  Task  Categories 


Personnel  Staffing 

Position  Management 

Equal  Employment  Opportunity  (EEO) 

the  Workforce 

Training  and  Development 

Employee-Management  Communications 

Administrative  Duties 

Safety 

Managing  Work  and  Operations 
Planning/Budgeting/Executing 
Security  Concerns 


Staff  Positions 

Manage  Position  Requirements 
Enforce  EEO  Policies 
Provide  Recognition  and  Rewards 
Motivate  Employees 

Manage  Employees  with  Personal  Manage 
Problems 

Evaluate  Performance 
Discipline  Employees 
Train  and  Develop  Employees 
Conduct  Meetings  and  Briefings 
Provide  Orientation 
Communicate 

Conduct  Administrative  Duties 
Manage  Work  Schedules 
Conduct  Travel  Related  Activities 
Manage  Safety  Requirements 
Manage  Employee’s  Work 
Oversee  Operations 
Manage  Materials  and  Supplies 
Plan 
Budget 

Practice  Security  Procedures 


Workshops  were  conducted  by  researchers  on  the  HumRRO  team.  Participants  were 
given  an  overview  of  the  project,  the  previous  activities,  and  the  purpose  of  their 
participation.  SMEs  were  also  informed  that  participation  was  voluntary,  and  that  they  would 
remain  anonymous.  The  administration  manual  used  at  each  workshop  is  presented  in 
Appendix  C. 

SMEs  participating  in  the  Phase  I  linkage  process  rated  the  importance  of  each  KSAO 
(42  knowledges  and  51  abilities,  skills  and  other  characteristics)  for  effective  performance  of 
each  task  category  on  a  five-point  rating  scale,  ranging  from  l=unimportant  to  5=extremely 
important.  There  were  2,046  task  category  by  KSAO  combinations  to  be  rated.  To  decrease 
the  workload,  each  SME  only  made  ratings  for  half  of  the  knowledges  and  half  of  the  ASOs 
which  reduced  the  number  of  combinations  to  be  rated  to  approximately  1,000  per  SME.  See 
Appendix  D  for  a  copy  of  the  Phase  I  linkage  rating  forms.  SMEs  were  also  provided  with 
lists  of  individual  tasks  comprising  each  task  category  and  full  definitions  of  the  KSAOs  (See 
Appendix  E).  To  reduce  order  and  fatigue  effects,  the  specific  sets  of  ratings  made  were 
randomly  assigned  to  participants  and  the  orders  of  presentation  (e.g.,  knowledges  first  and 
ASOs  second)  were  counterbalanced.  The  workshops  lasted  from  2  1/2  to  3  1/2  hours. 

Phase  I  Linkage  Results 

Two  sets  of  analyses  were  conducted  on  the  linkage  rating  data.  The  first  set  of 
analyses  concerned  the  degree  of  rater  agreement  for  the  task  category-KSAO  importance 
ratings.  The  appropriate  index  of  reliability  (agreement)  for  the  linkage  rating  data  was  an 
intraclass  correlation  coefficient  (ICC).  An  ICC  can  be  viewed  as  the  ratio  of  the  variance  of 
interest  (i.e.,  the  variance  due  to  raters)  over  the  sum  of  the  variance  of  interest  plus 
measurement  error. 

Intraclass  correlations  were  calculated  for  each  of  the  93  KSAOs  across  'isk 
categories.  Appendix  F  presents  the  reliability  estimates  for  each  KSAO.  The  lCCs  represent 
the  reliability  of  the  ratings  made  by  a  single  rater  on  the  task  category-KSAO  combinations. 
Since  the  ratings  were  made  by  more  than  one  rater,  the  ICCs  underestimate  the  reliability  of 
the  ratings  made  by  multiple  raters.  Because  of  the  reliability  underestimation,  the  ICCs  were 
statistically  "corrected"  using  the  Spearman-Brown  prophecy  formula  to  estimate  the  multiple 
rater  reliability  (R^J  for  each  KSAO,  based  on  the  actual  number  of  raters.  The  ICCs  and 
R^s  are  reliability  coefficients  which  range  from  0  to  1.0,  where  0  represents  no  agreement 
and  1.0  represents  total  agreement  among  raters.  The  R^s  were  all  very  high  (ranging  from 
.918  to  .983)  suggesting  that  there  was  a  very  high  degree  of  agreement  among  raters  on  the 
linkage  importance  ratings  and  that  it  was  appropriate  to  make  decisions  based  on  the  linkage 
data. 


Appendix  F  also  presents  the  standard  errors  of  measurement  (SEMs)  for  the  rating 
scale  for  both  the  single  and  multiple  rater  reliability  estimates.  SEMs  can  be  interpreted  as 
variability  around  the  reliability  index.  The  SEM’s  scale  ranges  from  0  to  1.0,  with  lower 
error  terms  indicating  better  reliability  estimates.  The  multiple  rater  SEMs  were  generally 
very  small,  ranging  from  .014  to  .192. 
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The  second  set  of  analyses  concerned  the  average  importance  of  each  KSAO  for  each 
task  category.  Descriptive  statistics  were  calculated  on  the  importance  of  each  KSAO  for 
effective  performance  of  each  task  category  (see  Appendix  G  for  the  linkage  rating 
descriptive  statistics). 

Since  one  important  purpose  of  the  linkage  ratings  was  data  reduction,  the  data  in 
Appendix  G  were  examined  to  eliminate  the  less  important  KSAO-task  category  linkages.  To 
identify  die  less  important  linkages,  project  staff  and  the  COR  developed  a  decision  rule  for 
eliminating  them.  That  is,  a  high  cut  score  (i.e.,  a  mean  rating  of  4.0  or  higher)  was 
established  to  eliminate  less  important  linkages.  A  mean  linkage  rating  of  4.0  corresponded 
to  a  rating  of  "very  important"  on  the  five-point  rating  scale.  Appendix  H  presents  summary 
tables  that  show  the  task  category-KSAO  combinations  which  were  retained  using  the  4.0  cut 
scores.  Thirty-five  of  the  KSAOs  were  not  linked  to  any  task  category  and  were  dropped 
from  further  consideration  in  selection  procedure  development.  One  of  the  task  categories 
(i.e.,  O.  Conduct  Travel  Related  Activities)  was  not  linked  to  any  KSAO  and  was  eliminated 
from  subsequent  phases  of  the  project.  Two  linkages  that  did  not  meet  the  statistical  decision 
rule  were  retained  based  on  the  suggestion  of  the  COR  because  of  their  relatively  high 
importance  ratings  (i.e.,  3.9)  and  their  apparent  relevance  to  the  task  categories.  These  two 
linkages  were:  ASO-3  (Delegation)  with  task  category  Q  (Manage  Employee’s  Work)  and 
ASO-19  (Coordination)  with  task  category  E  (Motivate  Employees). 

Phase  II  Linkage 

Phase  II  Linkage  Participants 

Table  6  shows  the  locations  of  workshops,  the  principle  MACOM  at  each  location, 
and  the  number  of  participants  requested  at  each  site.  As  with  the  Phase  I  workshops, 
locations  were  chosen  based  on  proximity,  diversity  of  job  series,  and  number  of  supervisors. 
Points  of  contact  followed  the  same  procedures  in  identifying  participants  as  in  the  Phase  I 
workshops.  The  Background  Information  Survey  (Appendix  B)  was  administered  to 
document  demographic  and  employment  characteristics  of  the  sample. 


Fifty-eight  supervisors  participated  in  the  Phase  II  workshops.  Tables  7  through  9 
show  the  background  characteristics  of  the  Phase  II  workshop  participants.  As  with  Phase  I, 
there  was  an  acceptable  distribution  of  participants  across  these  characteristics  for  Phase  II. 


Table  6 


Location,  Principle  MACOM,  and  Number  of  SMEs  Requested  in  Phase  II  Linkage 
Workshops 


Location 

MACOM 

Number  of 

First-Level  Supervisors 

GS  WG  Total 

Ft.  Ritchie 

ISC 

6 

6 

Ft.  Detrick 

HSC 

5 

3 

8 

HQMTMC 

MTMC 

6 

- 

6 

Ft.  Belvoir 

TRASOC 

7 

3 

10 

Ft.  Meade 

FORSCOM 

5 

3 

8 

Pulaski  Bldg. 

COE 

6 

- 

6 

Aberdeen  Proving  Ground 

AMC 

5 

5 

10 

HQAMC 

AMC 

6 

- 

6 

New  Cumberland  Army  Dep. 

AMC 

4 

4 

8 

Total 

50 

18 

68 

Table  7 

Phase  II  Workshop  Participants  by  Gender 

Gender 

Number 

Percent 

Male 

38 

65.52 

Female 

18 

31.03 

Missing 

2 

3.45 

Total 

58 

100.00 
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Table  8 


Phase  n  Workshop  Participants  by  Race 


Race 

Number 

Percent 

White 

40 

68.97 

Black 

10 

17.24 

Hispanic 

2 

3.45 

Am.  Indian 

1 

1.72 

Asian/Pacific 

1 

1.72 

Other 

0 

0.00 

Missing 

4 

6.90 

Total 

58 

100.00 

Table  9 


Phase  II  Workshop  Participants  by  Grade  Level 


Grade  Level 

Number 

Percent 

3 

1 

1.72 

4 

2 

3.45 

5 

3 

5.17 

6 

4 

6.90 

7 

3 

5.17 

8 

2 

3.45 

9 

5 

8.62 

10 

5 

8.62 

11 

4 

6.90 

12 

8 

13.79 

13 

11 

18.97 

14 

9 

15.52 

15 

1 

1.72 

Total 

58 

100.00 
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Phase  II  Workshop  Procedures 

Workshops  were  conducted  by  researchers  on  the  HumRRO  team.  Participants  were 
given  an  overview  of  the  project,  the  previous  activities,  and  the  purpose  of  their 
participation.  SMEs  were  also  informed  that  participation  was  voluntary,  and  that  they  would 
remain  anonymous.  The  administration  manual  used  at  each  workshop  is  presented  in 
Appendix  I. 

SMEs  participating  in  the  Phase  II  linkage  process  rated  the  importance  of  the 
remaining  58  KSAOs  for  effective  performance  of  specific  tasks  within  the  remaining  21  task 
categories.  The  ratings  were  made  on  21  different  rating  forms  (one  for  each  task  category). 
A  total  of  1,535  task-KSAO  importance  ratings  were  required  in  Phase  II.  As  was  done  in 
Phase  I,  the  workload  was  decreased  by  having  each  SME  make  approximately  half  of  the 
total  possible  ratings.  See  Appendix  J  for  a  copy  of  the  Phase  II  rating  forms  and  full 
definitions  of  the  KSAOs  being  rated.  To  reduce  order  and  fatigue  effects,  the  specific  sets 
of  ratings  made  were  randomly  assigned  to  participants  and  the  orders  of  presentation  of 
forms  were  counterbalanced.  The  linkage  rating  sessions  lasted  from  one  to  three  hours. 

Phase  II  Linkage  Results 

Two  sets  of  analyses  were  conducted  on  the  linkage  rating  data.  The  first  set  of 
analyses  concerned  the  reliability  of  the  task-KSAO  ratings.  Intraclass  correlations  were 
calculated  for  each  of  the  58  KSAOs  across  tasks.  Appendix  K  presents  the  reliability 
estimates  for  each  KSAO.  The  Rmms  were  all  very  high,  ranging  from  .887  to  .992  and  the 
multiple  rater  SEMs  were  acceptable,  ranging  from  .001  to  .252.  These  results  suggested  that 
the  linkage  ratings  were  reliable  and  that  it  was  appropriate  to  make  decisions  based  on  that 
data. 


The  second  set  of  analyses  concerned  the  importance  of  each  KSAO  for  each  task. 
Descriptive  statistics  were  calculated  on  the  importance  of  each  KSAO  for  effective 
performance  of  each  task.  See  Appendix  L  for  the  linkage  rating  descriptive  statistics.  The 
data  in  Appendix  L  were  examined  to  identify  the  most  important  tasks  for  each  KSAO. 

Since  an  objective  of  the  linkage  process  was  data  reduction,  a  high  cut  score  (i.e.,  a  mean 
rating  of  4.0  or  higher)  was  selected  as  the  decision  rule  for  retention  of  the  task-KSAO 
linkages.  Sixteen  knowledges  and  30  ASOs  were  linked  to  at  least  one  task  by  an  importance 
rating  of  4.0  or  higher.  Appendix  M  presents  summary  tables  that  show  the  task-KSAO 
combinations  which  were  retained  using  the  4.0  cut  score.  The  data  presented  in  Appendix  M 
played  a  critical  role  in  developing  the  selection  procedure  test  plan  described  in  the  next 
section  of  this  report 


Test  Plan  Development 

Project  staff  began  analyzing  the  KSAOs  to  plan  the  selection  procedure  development, 
concurrent  with  the  Phase  II  linkage  activities.  Appendix  N  shows  the  number  of  task 
categories  linked  to  each  KSAO  in  Phase  II  and  the  number  of  task-KSAO  linkages  retained 
in  Phase  I.  Appendix  N  also  presents  the  staffs  judgments  (based  on  experience  and  the 
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professional  literature)  about  whether  the  46  KSAOs  retained  after  Phase  II  were  possible  to 
measure  in  a  selection  procedure.  Forty-four  of  the  KSAOs  were  judged  to  be  potentially 
measurable.  (Note  that  this  does  not  imply  that  all  44  could  be  practically  or  cost-effectively 
measured.) 

As  discussed  earlier,  Army  policy  makers  decided  against  pre-applicant  training  and 
testing  for  knowledges.  As  a  result  of  this  decision,  knowledges  were  no  longer  considered  in 
test  plan  development.  However,  30  ASOs  survived  Phase  n,  making  test  plan  development 
extremely  complex.  Because  of  the  large  number  and  complexity  of  the  potential  selection 
elements,  project  staff  and  the  COR  decided  that  further  data  reduction  was  required. 

Two  general  approaches  for  further  reduction  of  the  selection  KSAOs  were  considered 
-  empirical  versus  rational.  The  empirical  approach  would  have  involved  factor  analyzing  the 
importance  ratings  on  the  30  remaining  ASOs.  Recent  research  (Cranny  et  al.,  1988) 
demonstrated  problems  with  such  an  approach  so  it  was  dropped  from  further  consideration. 
Another  empirical  approach  would  have  involved  collecting  similarity  judgments  on  the  30 
ASOs.  That  similarity  data  could  have  been  analyzed  using  factor  analysis,  multidimensional 
scaling,  or  cluster  analysis  to  identify  a  smaller  number  of  ASO  dimensions.  Unfortunately, 
this  approach  was  very  expensive  and  time  consuming,  and  there  was  no  guarantee  that  the 
statistical  analyses  would  have  produced  practical  ASO  dimensions. 

Based  on  the  issues  of  practicality  and  effectiveness  the  rational  approach  was  chosen 
as  the  method  for  combination.  This  method  involved  having  job  analysts  independently  sort 
the  remaining  30  ASOs  into  homogeneous  dimensions.  Four  HumRRO  job  analysts/ 
researchers  rationally  sorted  the  30  ASOs  into  supervisory  dimensions.  There  was  a  high 
degree  of  agreement  among  the  analysts,  and  resolving  differences  was  very  straightforward. 
Table  10  presents  the  twelve  new  supervisor  dimensions  and  the  ASOs  that  made  up  each 
dimension.  The  twelve  first-level  supervisor  ASO  dimensions  were  reviewed  and  approved 
by  the  COR.  The  twelve  ASO  dimensions  served  as  the  basis  of  further  test  development 
planning. 

Project  staff  then  reviewed  the  dimensions  in  conjunction  with  relevant  professional 
literature  (e.g..  Hough,  Keyes,  and  Dunnette,  1983).  Initially,  four  selection  components 
were  identified  as  potentially  effective  for  first-level  supervisory  selection:  an  in-basket 
exercise,  a  structured  interview,  an  applicant  evaluation  system  and  a  probation  period.  The 
applicant  evaluation  system  was  envisioned  to  be  modeled  after  current  Army  practice  (i.e., 
training  and  experience  [T&E]  evaluation  and  the  Army  Civilian  Career  Evaluation  System 
[ACCES])  and  to  be  based  on  the  behavioral  consistency  approach  to  evaluation  (Hough, 

1984;  Hough,  Keys,  &  Dunnette,  1983;  Schmidt,  Caplan,  Bemis,  Decuir,  Dunn,  &  Antone, 
1979).  A  series  of  meetings  were  held  between  representatives  of  ARI,  DCP,  PERSOOM  and 
HumRRO  project  staff  to  discuss  practical  issues  involved  in  the  proposed  first-line  supervisor 
selection  process.  Based  on  these  meetings  it  was  decided  that  the  applicant  evaluation  guide 
would  be  impractical  given  the  constraints  in  the  Army's  personnel  system.  This  option 
would  have  placed  a  very  large  burden  on  the  personnel  staff  as  well  as  candidates  for  the 
supervisory  positions.  Therefore,  it  was  dropped  from  the  proposed  selection  process.  A 
probation  period  was  already  in  place  and  therefore  no  further  work  was  required.  After 
much  consideration,  it  was  determined  by  ARI  and  the  contractor  staff  that  the  selection 
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Table  10 


Revised  First-Line  Supervisor  Dimensions 

1.  Written  Communication 

6.  Written  Communication:  The  ability  to  write  memos,  letters,  instructions,  and  other 
materials  in  a  clear  and  organized  fashion. 

2.  Reading  Ability 

7.  Reading  Ability:  The  ability  to  read  and  comprehend  written  material. 

3.  Oral  Communication 

8.  Oral  Communication:  The  ability  to  express  oneself  clearly  in  a  one-on-one  or  small 
group  situation. 

10.  Teaching  Ability:  The  ability  to  impart  new  skills  and  knowledges. 

11.  Persuasion:  The  ability  to  obtain  acceptance  or  agreement  to  an  idea,  plan,  or  course  of 
action. 

4.  Character 

29.  Self-confident.  Believes  in  own  abilities  to  get  the  job  done.  Acts  with  sureness  and 
certainty. 

30.  Thorough:  Concerned  tor  the  completeness,  accuracy,  and  overall  quality  of  the  work. 

31.  Honest:  Values  the  truth  and  refrains  from  making  misleading  statements. 

33.  Responsible:  Accepts  responsibility  for  own  actions. 

34.  Dependable:  Reliably  completes  assignments,  meets  deadlines,  follows  up  on  requests, 
and  pursues  important  matters  until  they  are  resolved. 

50.  Emotionally  Stable:  Reacts  appropriately  and  predictably  to  everyday  events.  Is  neither 
moody  nor  suspicious  around  others. 

51.  Trustworthy:  Handles  confidential,  classified,  and/or  personal  information  appropriately. 
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Table  10  (Continued) 

Revised  First-Line  Supervisor  Dimensions 


5.  Interpersonal  Relations 

16.  Non -discriminatory:  The  ability  to  relate  without  prejudice  to  individuals  whose 
backgrounds,  appearances,  values,  or  physical  condition  are  different  from  yours. 

17.  Human  Relations:  The  ability  to  develop  and  maintain  cooperative  and  productive 
working  relationships  with  peers,  subordinates,  and  superiors. 

39.  Fair:  Treats  subordinates  without  favoritism.  Evaluates  work  and  administers  rewards 
based  on  subordinate’s  true  ability  and  accomplishments. 

41.  Tact  and  Diplomacy:  Presents  negative  information  clearly,  yet  without  raising  the 
listener’s  defenses  or  forcing  the  listener  to  lose  face. 


6.  Counseling 

18.  Courage  to  Confront:  The  ability  to  confront  one’s  subordinates  about  performance  or 
conduct  problems. 

24.  Developmental  Counseling:  Skill  in  helping  subordinates  identify  their  developmental 
needs  and  means  for  meeting  them. 

25.  Performance/Conduct  Counseling:  Skill  in  counseling  employees  about  work-related 
problems  (e.g.,  performance  deficiencies,  attitude  problems,  conduct  problems). 

7,  Decision  Making 

12.  Decision  Making:  The  ability  to  make  timely  decisions  based  on  factual  information, 
personal  experience,  and  knowledge  of  the  mission  of  one’s  unit,  specific  organization, 
and  the  Army  in  general. 


8.  Planning  and  Organizing 

20.  Planning:  The  ability  to  set  goals,  establish  plans,  anticipate  obstacles,  and  identify 
means  to  overcome  them. 

21.  Organizing:  The  ability  to  prioritize  tasks,  schedule  people,  and  arrange  resources  so  as 
to  achieve  objective  most  effectively. 
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Table  10  (Continued) 

Revised  First-Line  Supervisor  Dimensions 


9.  Problem  Analysis  and  Resolution 

4.  Conflict  Resolution:  the  ability  to  listen  to  all  sides  of  a  dispute,  objectively  evaluate 
the  situation,  and  respond  appropriately. 

22.  Problem  Identification:  The  ability  to  assess  the  overall  effectiveness  of  the  work  unit 
and  identify  any  issues  or  problems. 

40.  Gets  Facts:  Seeks  complete  information  from  all  available  sources  before  making 
judgments  or  decisions  about  important  work  matters. 

10.  Employee  Management 

3.  Delegation:  The  ability  to  assign  work,  establish  controls,  and  ensure  that  subordinates 
have  the  necessary  authority  and  resources. 

5.  Motivate  Others:  The  ability  to  motivate  subordinates  to  perform  to  the  best  of  their 
abilities. 

27.  Monitor  Work:  Skill  in  monitoring  the  progress  of  subordinate’s  work  (e.g.,  seeing  that 
orders  are  carried  out,  correcting  and  assisting  subordinates,  making  sure  that  work  is  up 
to  standard,  and  knowing  early  when  something  goes  wrong. 

11.  Leadership 

1.  Leadership:  The  ability  to  take  charge  of  a  situation,  to  install  confidence,  and  promote 
action  among  subordinates. 

12.  Technical  Skills 

38.  Technically  Competent:  Knows  the  work  to  be  supervised.  Has  sufficient  technical 
knowledge  to  be  respected  by  other  workers.  Can  make  sound  technical  decisions. 
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able  to  fulfill  both  technical  and  practical  considerations  for  this  testing  environment  were  the 
in-basket  exercise  and  structured  interview. 

The  scoreable  in-basket  is  both  an  innovative  and  practical  method  for  assessing  first- 
line  supervisory  potential.  The  multiple-choice  format  of  this  exercise  allows  for  efficient  and 
standardized  assessment  of  Army  Civilian  first-level  supervisory  candidates.  Although 
relatively  new  to  the  testing  arena,  the  scoreable  in-basket  exercise  holds  great  promise  for 
personnel  selection. 

The  interview  is  already  a  key  component  of  virtually  every  selection  decision 
currently  made  in  the  Army.  Unfortunately,  those  interviews  are  typically  unstructured, 
resulting  in  a  highly  unreliable  and  possibly  invalid  selection  process.  Therefore,  the  second 
component  of  the  first-level  supervisor  selection  process  would  be  a  structured  interview 
conducted  by  hiring  officials.  Since  the  structured  interview  would  be  conducted  by  hundreds 
and  perhaps  thousands  of  hiring  officials,  there  was  a  concern  about  the  "security"  of  any 
scoring  guide  that  accompanied  the  interview  questions.  To  resolve  this  issue,  the  planning 
group  decided  that  the  interview  component  would  not  be  considered  a  test  with  correct  and 
incorrect  answers.  Instead,  the  hiring  officials  would  be  provided  with  a  sample  set  of 
structured  interview  questions,  guidance  on  how  to  develop  job-related  questions,  and 
guidance  on  how  to  evaluate  the  answers. 

With  the  scoreable  in-basket  and  structured  interview  components  in  mind,  project  staff 
then  developed  a  "test  plan"  that  showed  the  dimensions  on  which  development  of  test  and 
interview  materials  would  be  based.  The  test  plan  is  presented  in  Table  11.  This  plan  was 
used  as  a  general  guide  for  identifying  the  dimensions  measured  by  each  selection  procedure. 
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Table  II 


First-Line  Supervisor  Test  Plan 


DIMENSIONS  INTERVIEW  IN-BASKET 


1.  Written  Communication 

6.  Written  Communication 

No 

2.  Reading  Ability 

7.  Reading  Ability 

No 

3.  Oral  Communication 

8.  Oral  Communication 

10.  Teaching  Ability 

11.  Persuasion 

Yes 

4.  Character 

29.  Self-confident 

30.  Thorough 

31.  Honest 

33.  Responsible 

34.  Dependable 

50.  Emotionally  Stable 

51.  Trustworthy 

Yes 

5.  Interoersonal  Relations 

16.  Non-discriminatory 

17.  Human  Relations 

39.  Fair 

41.  Tact  and  Diplomacy 

Yes 

6.  Counseling 

18.  Courage  to  Confront 

Yes 

24.  Developmental  Counseling 

25.  Performance/Conduct  Counseling 


7.  Decision  Making 

Yes 

12.  Decision  Making 

8.  Planning  and  Organizing 

No 

20.  Planning 

21.  Organizing 

Yes 


Required  for  training  Materials 


No 


Yes  (33,  34) 


Yes 


Yes 


Yes 


Yes 


(Continued) 
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Table  11  (Continued) 


First-Line  Supervisor  Test  Plan 


DIMENSIONS 

INTERVIEW 

IN-BASKET 

9.  Problem  Analysis  and  Resolution 

4.  Conflict  Resolution 

22.  Problem  Identification 

40.  Gets  Facts 

Yes 

Yes 

10.  Employee  Management 

3.  Delegation 

5.  Motivate  Others 

27.  Monitor  Work 

No 

Yes 

11.  LeadershiD 

1.  Leadership 

Redundant  with  other  dimensions, 
not  specifically  measured 

12.  Technical  Skills 

38.  Technically  Competent 

No 

No 
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Of  the  12  dimensions  that  emerged  from  the  linkage  exercise,  it  was  determined  that 
three  are  not  appropriately  measured  in  a  scoreable  in-basket.  One,  oral  communication, 
cannot  be  measured  by  a  multiple-choice  in-basket.  Another,  the  technical  skill  dimension,  is 
specific  to  job  types  and  therefore  is  not  measurable  in  a  selection  instrument  geared  toward 
all  civilian  supervisory  jobs.  Finally,  the  leadership  dimension  was  not  specifically  measured 
by  the  scoreable  in-basket  for  two  reasons.  First,  there  is  a  lack  of  agreement  in  the  literature 
regarding  the  definition  of  the  leadership  construct  and  how  it  is  expressed  in  behavior 
(Clark  &  Clark,  1990).  The  job  analysis  was  not  designed  as  a  study  of  the  construct,  and  as 
a  result  shed  little  light  on  the  definitional  problem.  Second,  several  of  the  performance 
dimensions  that  did  emerge  from  the  job  analysis  do  overlap  facets  of  the  construct  that  have 
emerged  from  leadership  research.  For  example,  planning  and  organizing,  and  problem 
analysis  and  solution,  are  among  the  scales  included  in  Yukl’s  Managerial  Practices  Survey 
(Clark  &  Claric,  1990;  Yukl,  Wall,  &  Lepsinger,  1990).  Motivating  subordinates,  another 
component  of  leadership,  fell  under  the  dimension  titled  "Employee  Management."  Given 
issues  of  definition  and  overlap  with  other  dimensions,  it  was  felt  that  supervisors  would  be 
unable  to  consistently  describe  behavioral  incidents  reflecting  leadership.  Finally,  since  the 
in-basket  was  to  be  scoreable,  written  communication  per  se  could  not  be  assessed.  However, 
items  were  planned  that  would  require  the  test  taker  to  recognize  the  quality  of  written 
material. 

Eight  dimensions  were  chosen  for  use  in  constructing  the  interview  guide.  Written 
communication  and  reading  ability  were  not  included  as  the  interview  does  not  elicit  behavior 
relevant  to  these  dimensions.  Since  most  candidates  for  supervisory  positions  have  not 
managed  employees,  the  employee  management  dimension  was  judged  to  be  better  measured 
within  the  hypothetical  scenario  developed  for  the  in-basket.  Similarly,  the  in-basket,  which 
is  a  strong  measure  of  administrative  skills,  was  deemed  to  be  a  better  assessment  of  planning 
and  organizing  than  the  interview.  Finally,  leadership  and  technical  skills  were  excluded  from 
the  interview  guide  test  plan  for  the  same  reasons  they  were  excluded  from  the  in-basket  test 
plan. 


These  dimensions  guided  the  development  of  both  instruments.  In  constructing  the  in- 
basket,  workshops  were  conducted  to  obtain  descriptive  information  about  the  critical 
experiences,  within  the  supervisory  performance  dimensions,  which  first-level  supervisors 
face.  Workshop  participants  wrote  critical  incidents  representing  effective  and  ineffective 
incidents  for  each  dimension.  These  critical  incidents  formed  the  basis  for  in-basket 
materials.  In  constructing  the  interview  guide,  the  Phase  I  and  II  linkage  results  summarized 
in  Appendices  H  and  M  guided  the  development  of  the  initial  set  of  draft  questions.  Draft 
questions,  rating  guidelines,  and  interviewer  instructions  were  refined  based  on  multiple 
reviews  by  prospective  users.  Detailed  information  concerning  the  development  of  the 
selection  procedures  is  provided  in  separate  reports  on  instrument  development  (Felber, 
Sandlund,  Dugan,  &  Rigby,  1993;  Stawarski,  Sadacca,  Dugan,  &  Rigby,  1992). 
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Appendix  A 


Job  Analysis  Survey 


A-0 


I  Authority:  US  Army  SoMiar  Support  Cantar 
Survoy  Comroi  Numbar  ATNC  AO-S7-42 
ACS:  MUSC-3 


JOB  ANALYSIS  SURVEY 

ARMY  CIVILIAN  FIRST-LINE  SUPERVISORS 


U.S.  Army  Research  Institute  for  the 
Behavioral  and  Social  Sciences 
5001  Eisenhower  Avenue 
Alexandria,  VA  22333-5600 

September  1987 
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DEPARTMENT  OF  THE  ARMY 
OFFICE  OF  TH£  deputy  chief  of  staff  for  personnel 
WASHINGTON.  DC  20310-0300 

MFLVTO 

Ammon  of 

Dear  Colleague: 

There  have  been  a  number  of  efforts  in  recent  years  to  Identify  leader 
development  requirements  for  commissioned  and  non-commissioned  officers.  The 
idea  behind  these  efforts  has  been  that  if  the  Army  knew  what  officers  and  NCOs 
actually  did  in  their  roles  as  leaders,  it  would  be  in  a  better  position  to 
select  and/or  train  individuals  who  have  the  required  capabilities.  Until 
recently  however  there  has  been  no  comparable  effort  to  identify  these  tasks  and 
capabilities  for  OA  civilians. 

The  attached  survey  is  a  critical  step  in  the  analysis  of  civilian  first-line 
supervisor  jobs  in  the  Army.  The  job  analysis  is  being  done  to  systematically 
identify  the  important  supervisory  (non-technical)  tasks  that  are  performed  by 
Army  civilian  first- line  supervisors,  and  the  knowledges,  skills,  abilities,  and 
other  characteristics  (KSAOs)  required  for  effective  performance  of  critical 
first-line  supervisory  tasks.  The  information  obtained  will  form  the  basis  for 
recommended  improvements  to  the  procedures  currently  being  used  to  select  first- 
line  supervisors. 

The  survey  is  being  sent  to  a  random  sample  of  4,000  first-line  supervisors 
representing  every  Wage  Grade  (WG)  and  General  Schedule  (GS)  job  series  in  the 
Army.  Responses  to  it  will  allow  us  to  determine  the  major  work  activities  of 
first-line  supervisors  and  the  KSAOs  required  for  the  effective  performance  of 
the  tasks  and  activities. 


This  survey  will  take  most  people  on  the  average  approximately  two  hours  to 
complete.  It  will  be  a  worthwhile  investment  of  your  time  since  the  information 
you  provide  will  form  the  basis  for  any  recommended  improvements  to  the 
procedures  being  used  to  select  first-line  supervisors.  You  may  be  assured  that 
no  information  of  an  individual  nature  will  be  provided  to  any  Army  supervisor 
or  manager.  Also,  your  responses  will  not  influence  your  grade  or  job 
classification.  The  purpose  of  the  analysis  is  to  obtain  accurate  data  on  the 
type  of  work  activities  presently  being  performed  by  first-line  supervisors.  I 
urge  you  to  give  this  survey  your  best  effort  and  sincere  professional  support. 

Please  complete  this  survey  as  soon  as  possible  at  your  workplace  during  regular 
work  hours.  After  you  have  completed  the  survey,  place  the  survey  in  the 
enclosed  return  envelope.  It  would  help  speed  up  the  analysis  of  the  results  if 
you  would  complete  your  survey  within  5  days.  If  you  have  been  on  leave  or 
travel,  please  complete  and  return  the  survey  as  soon  after  your  return  as 
possible. 

FOR  THE  DEPUTY  CHIEF  OF  STAFF  FOR  PERSONNEL 


Sincerely, 


^-RAYMOND  J.  SUMSER 
(j  Director  of  Civilian  Personnel 
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PRIVACY  ACT  STATEMENT 


Authority:  10  USC  Sec  4503 

Principal  Purpose:  The  data  collected  with  this  form  are  to  be  used  for  research  purposes  only. 

Routine  Uses:  This  is  an  experimental  personnel  data  collection  form  developed  by  the  U.S.  Army  Research 
Institute  for  the  Behavioral  and  Social  Sciences  pursuant  to  its  research  mission  as  prescribed  in  AR  70-1. 
When  identifiers  (name)  are  requested  they  are  to  be  used  for  administrative  and  statistical  control  purposes 
only.  Full  confidentiality  of  the  responses  will  be  maintained  in  the  processing  of  these  data. 

Disclosure:  Your  participation  in  this  research  is  strictly  voluntary.  Individuals  are  encouraged  to  provide 
complete  and  accurate  information  in  the  interests  of  the  research,  but  there  will  be  no  affect  on  individuals 
for  not  providing  all  or  any  part  of  the  information. 


WHAT'S  IN  THIS  SURVEY? 

First,  this  is  a  survey  for  FIRST-LINE  SUPERVISORS  only. 

•  If  you  are  a  first-line  supervisor,  continue  reading  the  instructions  below. 

•  If  you  are  not  a  first-line  supervisor,  return  this  survey  to  the  survey  administrator. 

•  If  you  are  not  sure  whether  you  are  a  first-line  supervisor,  ask  your  own  supervisor.  (He/ she  should  be 
able  to  tell  you.) 


Second,  the  survey  has  5  sections: 

SECTION  I:  General  background  information — to  help  us  understand  the  results  better. 

SECTION  II:  List  of  supervisory  tasks — some  will  be  part  of  your  job,  and  some  won't.  We'll  ask  you  to 
indicate  those  supervisory  tasks  that  are  part  of  your  job  so  we  can  ask  you  some  questions  about  them. 

SECTION  III:  List  of  "knowledges”  needed  in  some  kinds  of  jobs.  We'll  ask  you  some  questions  about 
those  things  you  need  to  know  in  your  job. 

SECTION  IV:  List  of  abilities,  skills  and  other  characteristics  (ASOs)  needed  in  some  kinds  of  jobs.  We  ll 
ask  you  some  questions  about  the  ASOs  you  need  in  your  job. 

SECTION  V:  Some  general  questions  about  the  kind  of  job  you  have  and  the  environment  in  which  you 
work. 
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Third,  there  is  some  general  information  that  relates  to  all  five  sections: 

1 .  This  is  NOT  a  test.  It  is  simply  an  effort  to  get  a  better  handle  on  the  kinds  of  tasks  first-line  supervisors  are 
and  are  not  called  on  to  perform. 

2.  Your  responses  to  this  survey  will  NOT  affect  your  classification,  grade,  promotion  opportunities,  etc., 
in  any  v/ay.  We  came  to  you  because  you  are  the  one  who  knows  the  most  about  the  job  you  perform. 

3.  The  survey  will  take  most  people  about  2  hours  to  complete.  But  some  will  need  more  time,  and  some  will 

need  less. 

•  Be  sure  to  read  ail  the  tasks  and  KASOs  in  the  survey. 

•  Remember  that  some  of  the  tasks  will  ngi  be  part  of  your  job.  We  d  just  like  you  to  indicate  those  that 
are  so  we  can  ask  you  some  questions  about  them. 

•  Do  not  be  concerned  if  there  are  tasks  or  KASOs  that  are  not  relevant  to  your  position.  This  survey  was 
designed  to  cover  all  Army  civilian  first-line  supervisors.  Thus,  many  of  the  tasks  may  be  performed  in 
other  jobs. 

•  Answer  the  questions  only  in  terms  of  vour  own  present  job— not  the  job  your  subordinates  or 
supervisors  perform  or  the  job  you  held  at  some  earlier  time. 

•  Respond  in  terms  of  the  iob  as  vou  actually  perform  it— which  is  not  necessarily  the  same  as  what  is 
described  in  your  position  description,  or  as  you  think  it  should  be  performed. 

•  If  you  have  any  questions,  contact  the  survey  administrator  for  your  location. 

4.  When  you  have  finished  (and  checked  to  be  sure  you  haven't  overlooked  anything),  please  do  the 
following: 

•  Place  the  survey  in  the  envelope  that  came  with  it: 

•  Seal  the  envelope: 

•  Sign  your  name  across  the  flap:  and 

•  Return  the  signed  envelope  to  the  survey  administrator  for  your  location. 


INSTRUCTIONS  FOR  MARKING 

Your  responses  will  be  read  by  an  optical  mark  reader.  Please  observe  the  following  rules  to  assure  that 
your  answers  will  be  correctly  read. 

•  Use  only  a  soft  laad  pencil  (a  standard  No.  2  pencil  is  ideal). 

•  Maka  heavy  marks  that  fill  the  oval. 

•  Erase  cleanly  any  answar  you  wish  to  change. 

•  Make  no  stray  markings  of  any  kind.  Plaase  write  any  comments  on  the 
last  page  of  the  survey. 


EXAMPLE: 

Will  marks  made  with  ball  point  pen  or  felt-tip  pen  be  properly  read? 

O  Yes  •  No 
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SECTION  I:  BACKGROUND  INFORMATION 


Pliaat  answer  the  following  questions  as  completely 
as  possible. 

1.  Name: 


Last  First  Ml 


2.  What  is  your  level  of  supervision?  (Darken  only  one.) 

O  Not  a  supervisor 

O  Team  Leader  (not  an  officially  designated  supervisor) 

O  First-line  supervisor  (directly  supervise  no  other 
supervisors) 

O  Second-line  supervisor  (directly  supervise  one  or 
more  first-line  supervisors) 

O  Above  second-line  (directly  supervise  one  or  more 
second-line  supervisors) 


5.  What  is  your  present  grade  level? 


0  01 

009 

0  02 

O  10 

0  03 

on 

004 

O  12 

005 

O  13 

006 

014 

0  07 

O  15 

008 

6.  How  long  have  you  been  a  civilian  employee  of  the 
Department  of  the  Army? 

O  Lass  than  6  months 
O  6  months  to  less  than  1  year 
O  1  year  to  less  than  3  years 
O  3  years  to  less  than  5  years 
O  S  years  to  less  than  10  years 
O  10  years  or  more 


IF  YOU  ARE  NOT  A  FIRST-UNE  SUPERVISOR. 
PLEASE  RETURN  THIS  SURVEY  TO  THE  SURVEY 
ADMINISTRATOR. 


7.  Were  you  ever  on  active  duty  in  the  military? 
OVES 
O  NO 


3.  What  is  your  present  job  series?  (Write  in  the  number 
of  your  job  series,  and  darken  the  appropriate  ovals.) 
In  the  example,  this  supervisor  is  a  334.  so  he/ she 
wrote  in  "0334"  and  darkened  the  appropriate  ovals 
under  each  number. 
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WRITE  IN  YOUR  JOB 
SERIES  NUMBER  HERE 
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CD 

CD 

CD 

CD 

CD 

GD 

CD 

CD 

CD 
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CD 

CD 

CD 

CD 

CD 
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CD 


4.  What  is  your  present  pay  system? 

O  WG 

o  ws 

3  GS 
3  GM 


8.  How  long  have  you  been  a  first-line  supervisor  in 
your  present  JOB  SERIES  and  GRADE  LEVEL  at 
your  PRESENT  LOCATION  (fort.  post,  or  installation)? 
O  Less  than  6  months 
O  6  months  to  less  than  1  year 
O  1  year  to  less  than  3  years 
O  3  years  to  less  than  5  years 
O  5  years  to  less  than  10  years 
O  1 0  years  or  more 


9.  In  total,  how  long  have  you  been  a  Department  of 
the  Army  first-line  supervisor? 

O  Less  than  6  months 
O  6  months  to  less  than  1  year 
O  1  year  to  less  than  3  years 
O  3  years  to  less  than  5  years 
O  5  years  to  less  than  10  years 
O  10  years  or  more 


1 0.  Did  you  have  to  move  to  a  different  installation  to 
take  your  present  job  as  a  first-line  supervisor? 

O  YES 
O  NO 


1 1 .  Were  you  previously  part  of  the  work  group  for  which 
you  are  now  the  fimt-line  supervisor? 

O  YES 
O  NO 


1 2.  Before  you  became  a  first-line  supervisor,  were  you 
officially  designated  as  a  group/team  leader? 

O  YES 
O  NO 


13. 


For  how  many  of  each  of  the  following  types  of 
employees  are  you  officially  designated  as  the  direct 
first-line  supervisor?  Oo  not  count  seasonal  or  summer 
employees.  (Write  in  the  number  and  darken  the 
appropriate  oval.  If  you  don't  superviee  a  type  of 
employee  shown  below,  write  in  and  darken  “00" 
for  that  category.) 


CIVILIAN 


MILITARY 


WG 


GS&GM 
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14.  Is  your  immediate  supervisor  civilian  or  military? 
O  Civilian 
O  Military 


1 


S.  What  is  your  major  command  or  activity?  (Darken  only 
one.) 

O  Eighth  US  Army  (Korea) 

O  Army  Materiel  Command 
O  Military  Traffic  Management  Command 
O  US  Army  Military  District  of  Washington 
O  US  Army,  Europe  &  Seventh  Army 
O  US  Army  Forces  Command 
O  US  Army  Health  Services  Command 
O  US  Army  Information  Systems  Command 
O  US  Army  Intelligence  &  Security  Command 
•  O  US  Army,  Japan 
O  US  Army  Recruiting  Command 
O  US  Army  Training  and  Doctrine  Command 
O  US  Army  Western  Command 
O  US  Army  Military  Academy 
O  HQDA 

O  US  Army  Corps  of  Engineers 
C  Others,  please  specify 


1 6.  What  is  the  organizational  level  of  your  current 
assignment?  (Darken  only  one.) 

O  Department  of  Defense 
O  Joint  Activity 
O  Department  of  Army 
O  Major  Army  Command 

O  Major  Sub-Command/Numbered  Unit/School/ 
Canter 

O  Intermediate  Command 
O  Activity/Facility/Office 
O  Installation  (Post/ Camp/ Station) 

O  Don't  Know 


1 7.  What  is  your  sax? 
O  MALE 
O  FEMALE 


18.  Are  you  of  Hispanic  origin?  (Hispanic  is  defined  as  a 
person  of  Mexican,  Puerto  Rican.  Cuban.  Central  or 
South  American,  or  other  Spanish  culture  or  origin, 
regardless  of  race.) 

O  YES 
O  NO 


1 9.  In  which  racial  category  are  you? 

O  American  Indian  or  Alaskan  Native:  A  person  having 
origins  in  any  of  the  original  peoples  of  North 
America,  and  who  maintains  cultural  identification 
through  tribal  affiliation  or  community  recognition. 

O  Asian  or  Pacific  Islander:  A  person  having  origins  in 
any  of  the  original  peoples  of  the  Far  East.  Southeast 
Asia,  the  Indian  subcontinent,  or  the  Pacific  Islands, 
and  Samoa. 

O  Black:  A  person  having  origins  in  any  of  the  black  racial 
groups  of  Africa. 

O  White:  A  person  having  origins  in  any  of  the  original 
peoples  of  Europe.  North  Africa,  or  the  Middle  East 

O  Other,  please  specify 


20.  What  is  the  HIGHEST  LEVEL  OF  EDUCATION  that  you 
have  attained?  (Darken  only  one.) 

.  O  Less  than  high  school  diploma 
O  High  School  diploma  or  equivalency 
O  Some  college 
O  Associate's  degree 
O  Bachelor's  degree 

O  Bachelor's  degree  plus  some  graduate  credits 
O  Master's  degree 

O  Master's  degree  plus  some  graduate  credits 
O  Doctorate 
O  Other,  please  specify 


A-6 


C  Don't  Know 


SECTIOfNill:  JOB  TASKS 


This  section  contains  a  list  of  supervisory  tasks.  The  range  of  tasks  is  very  broad;  first-line  supervisors  from 
every  General  Schedule  (GS)  and  Wage  Grade  (WG)  job  series  are  responding  to  this  survey.  It  is  important  that 
you  carefully  read  each  item.  Do  not  be  concerned  if  you  see  many  tasks  that  you  do  not  perform.  It  is  unlikely 
that  any  first-line  supervisor  performs  every  task  in  this  survey. 


Step  One 

Read  each  task  and  decide  if  you  have  performed  it  within  the  last  year.  If  you  recently  became  a  supervisor  (i.e., 
for  less  than  a  year)  then  base  your  decision  on  the  months  you  have  been  in  your  supervisory  position.  If  you 
performed  the  task,  darken  the  oval  in  the  YES  column  under  PART  OF  JOB.  If  not.  darken  the  oval  in  the  NO 
column  under  PART  OF  JOB.  Think  of  your  job  as  you  actually  perform  it,  not  as  a  position  description  or  as 
others  say  it  should  be  performed. 

YOU  SHOULD  MARK  "YES"  ONLY  TO  TASKS  YOU  PERSONALLY  DO.  NOT  TASKS  DONE  BY  YOUR 
SUBORDINATES  OR  YOUR  OWN  SUPERVISOR. 

Go  through  the  entire  list  of  tasks  in  this  way.  Do  not  pay  any  attention  to  the  columns  marked  RELATIVE  TIME 
SPENT  and  RELATIVE  IMPORTANCE  until  you  have  identified  all  of  the  tasks  you  have  performed.  If  there 
are  additional  supervisory  tasks  that  you  performed  a**  part  of  your  job,  please  write  them  in  the  spaces  provided 
at  the  end  of  this  section  on  page  1 5. 


Step  Two 

After  you  have  indicated  which  of  the  tasks  are  part  of  your  job,  go  back  to  the  beginning  of  the  list  (page  9) 
and  complete  the  RELATIVE  TIME  SPENT  and  RELATIVE  IMPORTANCE  sections  according  to  the 
following  directions: 

1.  Complete  these  two  judgments  ONLY  for  those  tasks  tnat  you  have  indicated  are  a  part  of  your  job. 

* 

2.  For  each  task  you  have  performed,  consider  the  amount  of  time  you  spent  on  it  relative  to  the  time  you 
spent  on  all  of  the  other  tasks  that  are  a  part  of  your  job.  Using  the  scale  definitions  below,  darken  the  oval  in 
the  column  of  the  RELATIVE  TIME  SPENT  section  that  best  describes  the  relative  time  you  spent  on  a  task 
compared  to  all  the  other  tasks  that  are  a  part  of  your  job. 

1 .  MUCH  LESS  time  spent  on  this  task  compared  to  other  tasks  that  are  a  part  of  your  job. 

2.  SOMEWHAT  LESS  time  spent  on  this  task  compared  to  other  tasks  that  are  a  part  of  your  job. 

3.  ABOUT  THE  SAME  amount  of  time  spent  on  this  task  compared  to  other  tasks  that  are  a  part  of  your  job. 

4.  SOMEWHAT  MORE  time  spent  on  this  task  compared  to  other  tasks  that  are  a  part  of  your  job. 

5.  MUCH  MORE  time  spent  on  this  task  compared  to  other  tasks  that  are  a  part  of  your  job. 

3.  Next,  consider  how  important  each  task  is  for  doing  your  job  properly.  One  way  to  think  about  importance 
is  in  terms  of  consequences  of  error.  In  general,  the  more  serious  the  consequences  of  an  error  or 
non-performance,  the  more  important  a  task  is  to  your  job.  Using  the  scale  definition  on  the  next  page, 
darken  the  oval  in  the  column  of  the  RELATIVE  IMPORTANCE  section  that  best  describes  the  relative 
importance  of  each  task  compared  to  all  the  other  tasks  that  are  a  part  of  your  job. 


1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 


1 .  MUCH  LESS  important  than  other  tasks  that  are  a  part  of  your  job. 

2.  SOMEWHAT  LESS  important  than  other  tasks  that  are  a  part  of  your  job. 

3.  ABOUT  THE  SAME  importance  as  other  tasks  that  are  a  part  of  your  job. 

4.  SOMEWHAT  MORE  important  than  other  tasks  that  are  a  part  of  your  job. 

5.  MUCH  MORE  important  than  other  tasks  that  are  a  part  of  your  job. 

Do  both  RELATIVE  TIME  SPENT  and  RELATIVE  IMPORTANCE  ratings  for  each  item  at  the  same  time 


EXAMPLE 


An  example  of  how  one  first-line  supervisor  responded  to  two  tasks  is  shown  below: 
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1 .  Identify  changes  in  position  duties/requirements. 

•  mm  i  •  ■mw  -  ,  r.»m  •*  f  • 

2.  Interview  candidates  for  vacant  positions. 
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Step  One 

Task  1  is  part  of  this  first-line  supervisor's  job  so  the  oval  for  "YES"  under  PART  OF  JOB?  has  been  darkened. 

Task  2  was  not  performed  by  this  first-line  supervisor  during  the  past  year  so  the  oval  for  "NO"  under  PART 
OF  JOB?  has  been  darkened. 

Step  Two 

After  reading  all  of  the  tasks,  and  deciding  which  tasks  were  and  were  not  pert  of  his/her  job,  this  first-line 
supervisor  returned  to  the  beginning  of  the  list  to  make  RELATIVE  TIME  SPENT  and  RELATIVE 
IMPORTANCE  ratings. 

MUCH  LESS  TIME  is  spent  on  this  task  compared  to  other  tasks  performed  by  this  supervisor;  therefore, 
the  "1"  in  the  RELATIVE  TIME  SPENT  column  has  been  darkened.  The  "2"  in  the  RELATIVE 
IMPORTANCE  column  has  been  darkened  to  indicate  that  this  task  is  SOMEWHAT  LESS  IMPORTANT 
than  other  tasks  that  are  a  part  of  this  first-line  supervisor's  job. 

Since  Task  2  was  not  performed  during  the  past  year,  the  RELATIVE  TIME  SPENT  and  RELATIVE 
IMPORTANCE  columns  have  been  left  blank. 

Remember,  read  each  task  carefully  and  darken  the  oval  if  it  is  something  you  have  performed  during  the  past 
year  Do  this  for  all  tasks  before  returning  to  the  beginning  of  the  list  to  make  the  RELATIVE  TIME  SPENT  and 
RELATIVE  IMPORTANCE  ratings  for  those  tasks  you  do  perform. 
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RELATIVE 

IMPORTANCE 


PERSONAL  STAFFING 
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1 .  Identify  requirements  and  hiring  criteria  for  position  vacancies  (e.g.,  skills  and 

knowledges.  SKAP/ACCES  elements,  crediting  plans). 

© 

© 

©©©  ©© 

©  CD  ©  O  0 

2.  Initiate  requests  (SF-52)  for  recruitment  or  other  staffing  actions. 

<B 

2 

©©©©© 

©0000 

3.  Recruit/interview  candidates  at  high  schools  or  college  campuses  or 

conferences  or  job  fairs,  etc. 

□ 

©  ©  ©  ©  © 

©©©  ©  © 

4.  Review  candidates'  qualification  summaries  (e.g.,  resumes,  DA  2302, 

SF  171,  201  files,  performance  ratings.  SKAP/ACCES). 

© 

©©  ©  ©  © 

0000 © 

5.  Interview  candidates  for  vacant  positions.  _ 

© 

©  ©  ©  ®  © 

©  ©  ©  CD  © 

6.  Check  with  references  concerning  candidates'  backgrotmd.  .,^^^^^^ 

©©©©© 

000 00 

7.  Participate  as  a  member  on  selection  boards/panels.  _  _ _ _ 

© 

d> 

©© ©  ©  © 

0 0 0 0 0 

8.  Recommend  candidates  for  vacant  position  to  the  next  level  of  supervision. 

CD 

©©©©© 

OOOOO 

9.  Select  candidates  for  vacant  position. 

© 

©  ©  ©  ©  ® 

©  ©  ©  ©  © 

1 0.  Justify  in  writing  the  selection/non-selection  of  candidates. 

© 

© 

©  ©  ©  ®  ® 

©  ©  ©  ®  ® 

POSITION  MANAGEMENT 

1 1 .  Justify  the  need  for  current/new  positions. 

© 

© 

©  ©  ©  ©  ® 

©  ©  ©  ©  © 

12.  Review  subordinates' job  descriptions  for  accuracy.  S  “Wrjfc.,. 

©  ©  ©  ®  © 

©©©©© 

13.  Identify  changes  in  position  duties/requirements. 

D 
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14.  Develop  revisions  to  job  descriptions.  ;  " 

CD©©®® 

©  ©  ©  ®  ® 

1 5.  Request  that  positions  be  audited  or  reviewed  by  the  Civilian  Personnel 

Office  (CPO). 

El 

©  CD  G)  ffi  ® 

©  ©  ©  ®  © 

16.  Establish  upward  mobility,  intern,  co-op  student  positions,  etc.  ;  ... . 

© 

© 

©  ©  ©  rp  ffi 

©  ©©  ©  © 

1 7.  Identify/ restructure  vacant  positions  that  can  be  filled  at  lower  grade 

levels  with  promotion  potential  to  full  level. 

©  ©  ©  ®  ® 

©  ©  ©  ©  ® 

1 8.  Justify  retaining  grade  level  of  vacant  positions.  ::  1  1 

EJ 

CD  ©  ©  ®  ® 

©  ©  ©  ®  ® 

19.  Obtain  and  provide  information  for  manpower  surveys  and  studies  (e.g.. 

Schedule  X.  Efficiency  Reviews.  Commercial  Activities  Review). 

© 

©  ©  ®  ©  ® 

©©©©© 

20.  Develop/provide  input  to  Table  of  Distribution  and  Allowances  (TDAs). 
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© 
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©  ©  ©  ®  ® 

21 .  Adjust  the  composition  of  workforce  (e.g.,  number  of  part  time  vs  full  time. 

low  vs  high  grade)  to  satisfy  TDA  while  maximizing  work  group  productivity. 

© 

©  ©  ©  ®  © 

ffi  ©  ©  CD  © 

EQUAL  EMPLOYMENT  OPPORTUNITY  (EEO) 

22.  Coordinate  with  EEO  office  to  determine  if  unit  contains  a  representative 

number  of  minorities  and  women. 

©  ©  ©  ©  © 

©  ©  ©  ©  © 

23.  Review  own  personnel  practices  (e.g.,  recruitment,  selection,  employee 

development,  complaints  resolution,  workload  distribution)  to  identify 

areas  requiring  affirmative  action. 

© 

©  ©  ©  ©  © 

CD  ©  ©ffi  ® 

24  Revise  own  personnel  practices  (e.g.,  recruitment,  selection,  employee 

development,  complaints  resolution,  workload  distribution)  to  achieve 

affirmative  action. 
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25  Take  appropriate  actions  to  minimize/eliminate  discriminatory  attitudes/ 

behaviors  of  subordinates  toward  each  other. 
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ffi*  X  X  ffi  X 

26  r'Tilow  EEO  procedures  in  response  to  EEO  complaints. 
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27  Participate  in  EEO/ Affirmative  Action  conferences  cr  workshops. 
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ffi  2,  X  is 

78  Encouraqe  subordinates  :o  particiDate  n  Slack  History  Month,  Feaeral 

Women  z  Program,  Hispanic  Week,  etc. 
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29.  Evaluate  subordinates'  suitability  for  promotion  (a.g.,  local  merit. 

SKAP/ACCES). 
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30.  Develop  subordinates'  performance  standards. 
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31.  Review  performance  standards  with  subordinates. 
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32.  Formally  review  and  evaluate  job  performance  of  subordinates. 
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33.  Provide  informal  feedback  to  subordinates  concerning  their  performance. 
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34.  Complete  written  performence  appraisals  for  civilian  subordinates. 
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35.  Complete/ provide  input  to  Officer  Efficiency  Report  (OER). 
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36.  Complete/ provide  input  to  Enlisted  Evaluation  Report  (EER).  , 

© 
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©®  ©©© 
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37.  Review  subordinates'  performance  ratings  with  approving  official  prior 

to  reviewing  ratings  with  subordinates. 
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38.  Review  performance  ratings  with  subordinates^'  T 
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39.  Evaluate  probationary  employees  to  determine  suitability  for  permanent 

status. 

40.  Evaluate  trainees  (e.g..  interns,  upward  mobility)  for  target  grade 
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promotion.  ..  . 
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41 .  Confer  with  staff  from  Management  Employee  Relations  (MER)  prior  to 

taking  actions  on  subordinates. 

urn 

© 

(D®®®® 

CD  ©  ©  ©  ® 

42.  Counsel  subordinates  about  how  to  improve  performance. 
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43.  Counsel  subordinates  about  absences,  tardiness,  behavioral  problems. 
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44.  Document  subordinates' poor  performance. 
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45.  Document  subordinates'  unauthorized  absences,  tardiness,  or  behavioral 

problems. 
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46.  Provide  subordinates  with  written  guidelines  on  how  to  improve 

performance. 

© 

LJ 
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47.  Inform  chain  of  command  of  performance  problems  with  military 

subordinates. 
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48.  Inform  chain  of  command  of  conduct/ behavioral  problems  (e.g..  absences. 

tardiness)  with  military  subordinates. 
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CD  ©  ©  ©  © 

49.  Determine  if  adverse  actions  (e.g..  suspension,  removal)  should  be  taken 

because  of  poor  performance. 
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CD®  ®  ®  © 

©  ©  ©  ©  © 

50.  Determine  if  formal  disciplinary  steps  should  be  taken  in  response  to 

conduct/behavioral  problems  (e.g.,  absences,  tardiness). 
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CD®  ®  ®  © 

CD  ©  ©  ©  © 

51.  Initiate  adverse  actions  (e.g.,  suspension,  removal)  for  subordinates 

whose  performance  is  below  acceptable  levels. 

© 
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©©©©© 

©  ©  ©  ©  © 

52.  Deny  within  grade  increase  to  subordinates  whose  performance  is  below 

acceptable  levels. 
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53.  Write  letters  of  reprimand. 
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©®ffi®  © 

CD®®®® 

54.  Detect/ recognize  personal  problems  of  subordinates  (e.g..  drugs,  alcohol. 

financial,  family)  that  affect  their  job  performance. 
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55.  Offer  to  assist  subordinates  with  personal  problems  that  affect  their 

job  performance. 
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56.  Discuss  with  subordinates  personal  problems  that  affect  their  job 

performance. 
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57.  Refer  subordinates  with  personal  problems  affecting  their  job 

performance  for  assistance. 
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58  Nominate  subordinates  for  formal  honors  or  awards 
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59.  Present  on-the-spot  cash  awarcs  to  subordinates  from  discretionarv  funds. 
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MANAGING  THE  WORKFORCE  (Contd.f 


60.  Establish  rewards  or  incentives  to  motivate  subordinates  (e.g.,  certificate 
of  achievement,  employee  of  the  month). 

61 .  Praise  subordinates  for  effective  job  performance.  ~ 

62.  Write  letters  of  appreciation/commendation  for  subordinates. 

63.  Motivate  subordinates.  _ 

64  Recognize  and  take  steps  to  correct  morale  problems. 

65.  Encourage  subordinates  to  perform  their  jobs  to  the  best  of  their  ability. 

66.  Foster/develop  a  positive  work  environment  that  will  serve  to  motivate 
subordinates. 

67.  Foster/develop  a  positive  working  relationship  between  civilian  and 

military  subordinates.  .  -  .  ,  ......  _  ■-> 

68.  Set  an  example  for  subordinates  to  follow. 
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TRAINING  AND  DEVELOPMENT 


69.  Oevelop  Individual  Development  Plans  (IDPs)  with  subordinates. 

70.  Develop  training  plans  for  subordinates  in  special  employment  programs 
(e.g.,  apprentices,  co-op  students,  interns,  upward  mobility,  veterans, 
re-adjustment  employees). 

71.  Identify  training  needed  by  subordinates. 

72.  Complete  training  needs  survey. 

73.  Determine  if  currently  available  training  programs  meet  subordinates 
needs. 

74.  Identify  available  training/developmental  opportunities  for  subordinates. 

75.  Inform  subordinates  of  training/development  opportunities. 

76.  Nominate  subordinates  to  receive  training. 

77.  Designate  subordinates  to  receive  cross-training. 

78.  Provide  cross-training  for  subordinates. 

79.  Design  on-the-job  training  programs. 

80.  Provide  on-the-job  training.  • 

81 .  Instruct  subordinates  on  how  to  use  new  equipment. 

82.  Document  effectiveness  of  training  attended  by  subordinates  (e.g., 
complete  DD  1 556). 

83.  Evaluate  long  term  effectiveness  of  training  attended  by  subordinates. 

84.  Assign  experienced  employee(s)  to  train  new  workers. 

85.  Provide  career  development  counseling  to  subordinates. 

86.  Justify  need  for  non-government  sources  of  training. 

87.  Ensure  subordinates  are  free  for  PT,  training,  etc. 


EMPLOYEE-MANA GEMENT  COMMUNICA TIONS 


88.  Provide  orientation  to  new  employees. 

89.  Inform  higher  management  of  employees'  views  and  concerns. 

90  Inform  subordinates  of  management  objectives,  decisions,  and  views. 

91  Ask  second-line  supervisor  or  above  for  help  or  advice  with  work-related 
problems. 

92.  'nform  second-line  supervisor  or  above  wnen  proolems  arise  which  will 
'lelav  completion  of  work 
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RELATIVE 

IMPORTANCE 


EMPLOYEE-MANAGEMENT COMMUNICATIONS (Contd.) 


93.  Encourage  subordinates  to  participate  in  productivity  improvement  programs 
(e.g..  suggestion,  cost-reduction,  quality  assuranca,  quality  circles). 

94.  Explain  personnel  policies  and  procedures  to  subordinates. 

95.  Explain  administrative  policies  and  procedures  to  subordinates  (e.g.,  TDY, 
work  hours,  leave). 

96.  Explain  local  installation  policies  and  procedures  to  subordinates. 

97.  Explain  military  policies  and  procedures  to  civilian  supervisors  and/or 
subordinates. 

98.  Explain  civilian  policies  and  procedures  to  military  supervisors  and/or 
military  subordinates. 

99.  Conduct  staff  meetings. 

100.  Conduct  meetings  with  subordinates  at  beginning  of  their  shift.  T  [ 

101.  Involve  subordinates  in  decision-making  or  planning  processes. 

102.  Participate  in  staff  meetings,  conferences.~etc.  ~  ~ 

103.  Inform  subordinates  of  impending  changes  in  policies  or  procedures. 

104.  Communicate  with  union  representatives/stewards. 

105.  Communicate  with  EEO  counselors. 

106.  Inform  second-line  supervisor  or  above  of  your  subordinates*  accomplishments. 

1 07.  Answer  subordinates'  questions  concerning  position  vacancy  announcements. 

108.  Answer  subordinates'  questions  concerning  their  non-selection  for 
vacant  positions. 


ADMINISTRATIVE  DUTIES 


1 09.  Write  or  keep  records/logs  (e.g..  suspense  dates,  work  status  sheets, 
project  logs,  work  orders). 

110.  Request  TDY  for  your  subordinates.  ;  ^  . 

111.  Recommend/approve  TDY  for  your  subordinates. 

112.  Review  subordinates' travel  itineraries.  .... 

1 1 3.  Review  and  approve  subordinates'  travel  vouchers. 

114.  Review  and  approve  subordinates'  trip  reports. 

1 1 5.  Complete  accident  reports. 

116.  Complete  workers'  compensation  forms. 

1 1 7.  Follow  grievance  procedures  in  response  to  grievances. 

1 1 8.  Request/justify  comp  time  or  overtime  for  subordinates. 

119.  Approve  comp  time  or  overtime  for  subordinates. 

1 20.  Coordinate  annual  leave/vacation  schedules  for  subordinates. 

121.  Determine  causes  of  subordinates'  repeated  absences/tardiness. 

1 22.  Approve/disapprove  requests  for  absences  and  leave. 

1 23.  Write  policies  and  procedures  (e.g.,  SOP). 

1 24.  Complete  subordinates'  time  cards  and  overtime  sheets. 

125.  Certify  time  sheets/fme  cards. 

1 26.  Read  memos,  newsletters,  regulations,  journals,  etc.,  to  keep  up  with 
developments  related  to  supervision. 

127.  Read/research  regulations  pertaining  to  personnel  management  and 
administrative  procedures. 

128.  Review  personnel  records  ana  reoorts  le  g.,  time  and  attendance,  sick 
leave,  overtime)  for  accuracy  ana  potential  abuses  (e.g.,  excessive 
tardiness,  sick  'eave). 

129.  Provide  iod  references  for  subordinates 
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RELATIVE 

IMPORTANCE 
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^ADMINISTRATIVE  DUTIES  ,  N0 


1 30.  Enforce  smoking/non-smoking  regulations.  ©  <H> 

131.  Assign  work  space  to  subordinates.  ;  <D  CD 

1 32.  Allocate  supplies  or  equipment  to  subordinates.  © 

133.  Participate  as  a  member  on  applicant  evaluation  boards  (e.g.,  local  merit 

promotion  or  SKAP  panels).  Q)  © 


SAFETY 

1 34.  Instruct  personnel  in  the  use  of  safety  equipment.  .  CD 

1 35.  Instruct  personnel  in  the  observance  of  safety  regulations. 

1 36.  Investigate  work-related  accidents. 

137.  Conduct  safety  tests  on  equipment 

1 38.  Request  safety  tests  on  equipment.  _ 

139.  Inspect  work  area  for  safety  hazards.  - 

140.  Ensure  that  safety  hazards  are  addressed. 

141.  Conduct  safety  meetings.  '  ’  ws 

142.  Instruct  personnel  in  the  proper  handling  of  hazardous  materials. 

143.  Instruct  personnel  how  to  use  work  equipment  safely. 

144.  Inspect  safety  equipment. 

145.  Enforce  safety  programs  and  procedures. 

1 46.  Report  accidents. 

147.  Oocument  safety  violations.  ’  ;v- 


MANAGING  WORK  AND  OPERATIONS 

148.  Determine  the  supplies,  parts,  equipment,  or  tools  needed  to  accomplish  work.  CD  <S) 

149.  Determine  if  supplies,  parts,  equipment  or  tools  are  available  to 

accomplish  work.  .  ©  ® 

1 50.  Request/ order  supplies,  parts,  equipment  or  tools  required  to 

accomplish  work.  ©  © 

151.  Receive/verify  receipt  of  supplies,  parts,  equipment  or  tools.  <Z>  <S> 

1 52.  Schedule  subordinates'  work  hours.  ©  ® 

153.  Revise  work  schedules  to  adjust  for  subordinates'  vacations,  retirements, 

leaves  of  absence,  attendance  at  training,  etc.  ©  © 

1 54.  Revise  work  schedule  to  meet  changes  in  the  demands  for  unit’s  products 

or  services.  ©  ® 

1 55.  Consult  with  off-going  supervisor  about  shift  conditions.  ©  ® 

1 56.  Check  equipment  to  assure  it  is  working  properly.  ©  © 

1 57.  Request  repairs  on  down  equipment.  ©  ® 

1 58.  Schedule  preventive  maintenance  on  equipment.  ©  ® 

1 59.  Develop  internal  controls  to  minimize  waste,  fraud  or  abuse.  ©  ® 

1 60.  Implement  internal  controls  to  minimize  waste,  fraud  or  abuse.  ©  ® 

161 .  Assess  internal  controls  designed  to  minimize  waste,  fraud  or  abuse.  ©  ® 

1 62.  Account  for  hand  receipt  equipment  on  the  survey  list.  ©  ® 

1 63.  Report  missing  tools/equipment.  ©  ® 

1 64.  Brief  upper  management  on  progress  of  work  or  project  activities.  ©  ® 

165.  Brief  subordinates  on  progress  of  work  or  project  activities.  ©  2D 

1 66.  Deleqate  authority  to  work  leader  or  other  subordinates.  ©  ® 

167.  Assess/ verify  accuracy  of  facts,  statements,  or  complaints  by  others 

before  they  become  part  of  a  record  or  a  basis  for  action.  ©  ©  j 

1 58.  Resolve  work-related  complaints,  conflicts  or  disputes  among  suoordmates.  i©  © 
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^MANAGING  WORK  AND  OPERA  TIONS  (ContAj  ^ 

1 69.  Rasolva  work-related  conflicts  between  your  subordinates  and  people 

in  other  offices. 

CD 

© 

0SQD0D 

©0000 

1 70.  Monitor/evaluate  work  performed  for  the  Army  by  outside  vendors 

or  contractors. 

© 

© 

0O(S0ID 

00000 

171.  Keep  up-to-date  on  union  contracts  or  activities. 
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©  ©  CD  ©  © 

00000 

172.  Monitor  compliance  with  union  agreements. 

E9 
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00000 
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1 73.  Establish  work  priorities  and  deadlines  to  meet  milestones. 
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©  ©  ©  ®  © 

1 74.  Develop  plans  to  achieve  goals  or  milestones. 
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© 000 © 

1 75.  Implement  plans  to  achieve  goals  or  milestones. 
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176.  Evaluate  program/project  status  or  progress.  ...  7.  .■  7-' •.  ..  L--:  .. . 
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1 77.  Assign  work  to  subordinates. 
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178.  Assign  work  priorities  and  deadlines  to  subordinates.  "  r 
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1 79.  Explain  work  assignments  to  subordinates. 
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180.  Review  subordinates.'  work  when  in  program; 
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©0000 

181.  Review  and  approve  subordinates'  work  upon  completion. 
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182.  Represent  your  subordinates  during  their  absence.  ' 
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183.  Represent  your  immediate  supervisor  during  his/her  absence. 
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00000 

1 84.  Evaluate  work  requests  to  determine  if  work  can  be  accomplished 

and  is  within  the  mission  of  the  unit 
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0000© 

1 85.  Determine  when  work  should  be  performed  in-house  and  when  to 

contract  work  out. 
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1 86.  Participate  in  writing:  mission  and  function  statements.  777'  f  *  7  .  7 
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187.  Monitor/ update  mission  and  function  statements. 
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1 88.  Communicate  with  other  supervisors  in  your  organization  to  improve 

operations. 
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1 89.  Communicate  with  members  of  other  organizations  to  improve  operations. 
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190.  Integrate  the  work  of  several  subordinates  to  create  a  final  product 
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PLANNING/ BUDGETING/ EXECUTING 

■ 

191.  Project  resources  (e.g.,  personnel,  equipment,  training,  TOY)  required  on 

m 

an  annual  basis  so  budgets  can  be  determined. 

©©©©© 

©©©ffi© 

192.  Allocate/reallocate  budget  resources  among  different  work/projects. 
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1 93.  Justify  allocation  of  budget  resources  for  work/projects. 

© 

© 

©  ©  ©  ®  © 

©©©ffi© 

1 94.  Develop  internal  work  group  operating  budgets  from  allocations  received. 

E3 

© 

0©000 

©  ©  ©  ©  © 

1 95.  Estimate  financial  resources  required  to  complete  projects. 

© 

© 

©©©©© 

©©©ffi© 

196.  Monitor  currently  available  financial  resources. 
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© 

©©©©0 

©  ©  ©  ffi  ® 

1 97.  Monitor  long-term  availability  of  financial  resources. 

© 

© 

©  ©  ©  ©  © 

©  ©  ©ffi  © 

1 98.  Negotiate  with  others  to  obtain  personnel,  equipment,  materials  or 

financial  resources  to  accomplish  mission. 

© 

© 

©  ©  ©  ©  © 

©©©ffi  © 

199.  Monitor  use  of  overtime,  travel  funds,  training  funds,  incentive  rewards. 

etc.  to  ensure  that  spending  keeps  within  budgetary  constraints. 

© 

© 

©  ©  ©  ©  © 

©©©ffi© 

200.  Assess  the  impact  of  future  workload  on  staffing  requirements. 

© 

© 

©  ©  ©  ©  © 

©  ©  ©  ffi  © 

201 .  Assess  the  impact  of  mission  changes  on  workload  and  staffing 

requirements. 

© 

© 

©  ©  ©  ©  © 

©  ©ffi  ffi  © 

202.  Arrange  for  support  from  other  offices  or  activities. 

© 

© 

©  ©  ©  ®  ® 

©©©ffi® 

203.  Survey  customers/ users  to  estimate  future  viorkload. 

© 

© 

>£  X  ®  C  € 

D  £  D  t  C 

204.  Survey  customers/ users  to  assess  quality  of  services  provided. 

© 

© 

©  ©  ©  ©  © 

£  ©  X-  ffi  £ 

205  Estimate  unit  s  short-range  workload. 
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©  ■£.  £■  Z  £ 

£  X  ©  ffi  £ 

206.  Estimate  unit  s  long-range  workload. 

© 

© 

£  £  'X  ffi  Z 

207  Estimate  time  required  to  complete  proiects. 
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© 

Z  .C  £  *1 
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RELATIVE 

IMPORTANCE 


a,  Ms  l!f 

r  & 


PLANNING/ BUDGETING/ EXECUTING  (Contd.)  ' 


208.  Assess  impact  of  new  technology  on  work  group. 

209.  Assess  efficiency  of  work  operations. 

210.  Develop  plans  for  improving  work  operations. 

21 1 .  Implement  plans  for  improving  work  operations. 

212.  Justify  the  need  for  retaining  allocated  supplies  or  equipment  for 
subordinates. 

213.  Justify  the  need  for  retaining  allocated  work  space  for  subordinates. 


SECURITY  CONCERNS 


214.  Explain  security  policies  and  procedures  to  subordinates. 

215.  Determine  sensitivity  of  positions  for  security  purposes.  _ _ 

216.  Request  security  clearances  for  subordinates. 

217.  Review  subordinates  Personal  History  Statement  (Ls,  DD  398).  '• 

218.  Maintain  privacy/ security  of  personnel  information  in  accordance  with 
the  Freedom  of  Information/Privacy  Act. 

219.  Develop  SOP  in  accordance  with  security  regulations. 

220.  Implement  SOP  in  accordance  with  security  regulations. 

221 .  Notify  appropriate  personnel  (e.g..  security  officer.  Military  Intelligence)  of 
suspected  security  risks  or  violations. 

222.  Report/document  security  violations.  ~ 

223.  Monitor  the  physical  security  of  the  work  area. 

224.  Conduct  security  training  meetings. 

225.  Maintain  records  of  subordinates'  attendance  at  security  meetings. 

226.  Identify  changes  in  job  requirements  which  require  that  subordinates 
clearance  be  upgraded  or  downgraded. 


If  you  perform  any  additional  supervisory  tasks,  please  list  them 
below  and  make  your  ratings  on  the  RELATIVE  TIME  SPENT  and 
RELATIVE  IMPORTANCE  scales. 
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NOTE:  !f  you  have  just  completea  Step  One,  go  to  page  7  for  the  directions  for  Step  Two  If  *'nu  hive  ust 
completed  Step  Two.  you  have  finished  the  task  ratings.  Now.  please  answer  questions  :  ana  2  on 
ne  next  page. 
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1 .  The  task*  that  you  just  ratad  eovar  tha  SUPERVISORY  as  pacts  of  your  job.  Wa  racogniza  that  in  your 
praaant  position,  thara  may  ba  mora  to  your  job  than  tha  taaks  listad  in  this  saction.  Spacifically.  thara 
ara  task*  that  you  may  parform  that  ara  rata  tad  to  your  job  sarias.  Think  about  tha  suparvisory  aspacts 
of  your  job  ANO  tha  non-auparviaory  aspacts  and  answer  tha  foi lowing  quastion: 


Ovar  tha  past  yaar,  approximataiy  what  pareantaga 
suparvisory  as  pacts  of  your  job? 


of  your  tima  HAS  BEEN  SPENT  parforming  tha 


O  0%-10% 
O  1 1%-20% 
O  2t%-30% 
O  31%-40% 
O  41%-50% 
O  51% -60% 
O  61%-70% 
O  71%-80% 
O  81% -90% 
O  91%- 100% 


2.  In  your  praaant  position,  what  pareantaga  of  your  tima  do  you  think  you  SHOULD  ba  spending 
parforming  tha  superviaory  aspacts  of  your  job? 

O  0%-10% 

O11%-20% 

O  21%-30% 

O  31%-40% 

O41%-50% 

O  51%-60% 

O61%-70%  * 

O  71%-80% 

O81%-90% 

091%-100% 


Go  on  to  Section  III  on  tha  following  page. 


This  section  contains  a  list  of  knowledges  that  you  may  need  to  perform  the  supervisory  part  of  your  job.  This 
survey  is  being  completed  by  first-line  supervisors  who  hold  a  broad  range  of  jobs.  Therefore,  do  not  be  concerned 
if  some  of  the  knowledges  do  not  apply  to  your  present  position.  It  is  unlikely  that  any  first-line  supervisor 
requires  every  knowledge  listed  in  this  survey. 

It  is  possible  that  in  a  previous  position  you  may  have  required  a  high  level  of  some  of  the  knowledges  but  do  not 
require  those  knowledges  to  be  effective  in  your  present  position.  For  this  survey,  it  is  important  that  you 
respond  only  in  terms  of  your  PRESENT  POSITION,  not  previous  supervisory  or  non-supervisory  positions 
which  you  held  or  might  know  about. 

Step  One 

Read  each  knowledge  and  decide  if  it  is  required  to  perform  the  supervisory  aspect  of  your  job.  If  the  knowledge 
is  required,  darken  the  oval  in  the  YES  column  under  IS  KNOWLEDGE  REQUIRED?  If  not.  darken  the  oval  in 
the  NO  column  under  IS  KNOWLEDGE  REQUIRED? 

MARK  ONLY  THOSE  KNOWLEDGES  THAT  YOU  PERSONALLY  REQUIRE.  NOT  KNOWLEDGES 
REQUIRED  BY  YOUR  SUBORDINATES,  YOUR  OWN  SUPERVISOR.  OR  OTHER  FIRST-LINE 
SUPERVISORS. 

Go  through  the  entire  list  of  knowledges  in  this  way.  Do  not  pay  any  attention  to  the  columns  marked  AMOUNT 
OF  UNDERSTANDING  REQUIRED  and  WHEN  USUALLY  ACQUIRED  until  you  have  identified  all  the 
knowledges  required  of  your  job.  If  there  are  additional  supervisory  (non-technical)  knowledges  that  are 
important  for  your  present  position,  please  write  them  in  the  spaces  provided  at  the  end  of  this  section  of  page  20. 

Step  Two 

After  you  have  indicated  which  knowledges  are  required  for  your  job,  go  back  to  the  beginning  of  the  list  (page  1 9) 
and  complete  the  AMOUNT  OF  UNDERSTANDING  REQUIRED  and  WHEN  USUALLY  ACQUIRED  ratings 
for  the  KNOWLEDGES. 

1 .  Complete  these  two  judgments  ONLY  for  those  knowledges  that  you  have  indicated  are  required  for  your  job. 

I 

2.  For  each  knowledge  that  is  required,  consider  how  much  of  an  understanding  is  required  for  successfully 
performing  your  supervisory  responsibilities.  Using  the  scale  definitions  below,  darken  the  oval  in  the 
column  of  the  AMOUNT  OF  UNDERSTANDING  REQUIRED  section  that  best  describes  the  amount  of 
each  knowledge  required  for  successfully  performing  your  job  as  a  first-line  supervisor. 

1 .  SLIGHT  UNDERSTANDING 

2.  MODERATE  UNDERSTANDING 

3.  SUBSTANTIAL  UNDERSTANDING 

4.  COMPLETE  UNDERSTANDING 

3.  Next,  consider  when  each  knowledge  is  USUALLY  ACQUIRED.  Using  the  scale  definitions  below,  darken 
the  oval  that  best  describes  when  a  first-line  supervisor  usually  acquires  proficiency  in  each  knowledge. 

1 .  PRIOR  TO  JOB  ENTRY. 

2.  BY  THE  3rd  MONTH  ON  THE  JOB. 

3  BY  THE  12th  MONTH  ON  THE  JOB. 

4  AFTER  THE  12th  MONTH  ON  THE  JOB. 

Do  both  AMOUNT  OF  UNDERSTANDING  REQUIRED  and  WHEN  USUALLY  ACQUIRED  ratings  for  each 
knowledge  at  the  same  time. 


1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 II 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 


EXAMPLE 


An  example  of  how  one  first-line  supervisor  responded  to  two  knowledges  is  shown  below: 


Is 

Whan 

Usually 

Acquired 

Ml 

h  *  Sr 

//// 

//// 

KNOWLEDGES 

YE8  NO 

//// 

//// 

1 .  Career  management  policies  end  program  requirements 

n 

©•CD© 

©©•© 

2.  Union  contracts 

ml 

©®  <E® 

©CD  (DCS 

Step  One 

Knowledge  1  is  required  of  this  first-line  supervisor's  job  so  the  oval  for  "YES"  under  IS  KNOWLEDGE 
REQUIRED?  has  been  darkened. 

Knowledge  2  was  not  required  by  this  first-line  supervisor  so  the  oval  for  "NO"  under  IS  KNOWLEDGE 
REQUIRED?  has  been  darkened. 


Step  Two 

This  supervisor  requires  a  MODERATE  UNDERSTANDING  of  "Career  management  policies  and  program 
requirements";  therefore  the  "2"  in  the  AMOUNT  OF  UNDERSTANDING  REQUIRED  column  has  been 
darkened.  The  "3"  in  the  WHEN  USUALLY  ACQUIRED  column  has  been  darkened  to  indicate  that  this 
knowledge  is  usually  acquired  BY  THE  12th  MONTH. 

Since  knowledge  of  "Union  contracts"  is  not  required  for  this  supervisor's  job,  the  AMOUNT  OF 
UNDERSTANDING  and  WHEN  USUALLY  ACQUIRED  columns  have  been  left  blank. 

Please  begin  rating  each  knowledge. 
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YES  NO  I  m 
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1.  Merit  promotion  system.  Includes  vacancy  announcement*,  competitive  and 
noncompetitive  merit  promotion  actione.  priority  placements,  reinstatement 
eligible*,  and  the  rating/ranking  process  for  applicants  <*.g„  PPM  335  and 
AR  690-300  chapter  335). 

Employee  reassignment  downgrade,  and  transfer  precedupa^^r^;f^^^»- 
Part  time,  summer,  temporary,  or  term  hiring  procedures. 

Position  management  and  claaslfication  system.  Includes  job  descriptions?^^ 
position  classification  standards,  position  review,  and  position  »* 

management  principles  fr*  Aft  MO-SOO  chapter  801). 

5.  Staffing/Manpower  requirements  (e.g..  Schedule  X.  AR  570-4  and  TDA, 
staffing  guides.  DA  PAM  570-551.  DA  PAM  570-558,  APERS). 


<D  <S> 


CD  <2X3)® 
CD®®® 
CD®®® 


CD®®® 

CD®®® 

CD®®® 

CD®®® 


CD®®® 

®®®® 


®®®® 


CD  <H> 


®®®® 


®  ®  ®  ® 


®  ®  ®  ® 


CD®®® 


®®®® 


®®  ®  ® 

CD®®® 

®®  ®  ® 
®  ®  ®  ® 

®G5®® 
CD  OD  ®  ® 

5X0)® 

r  ■:  x® 

55®®® 


■  5  55® 


A- 19 


YES  NO 


i.  *  <T 

CD®  ffi® 


•  •  ▼ 


26.  Grievance  and  appeal  procedures  (AR  690-700  chapter  771). 

27.  Labor-management  relations.  Includes  any  union  agreements  that  mey~~”'  ‘' 
apply  to  one's  subordinates,  employee  union  rights,  and  management 
rights. 

28.  Safety  and  occupational  health  regulations,  procedures  and  practices 
(AR  40-5.  AR  385-10.  AR  385-32,  AR  385-40). 

29.  Nonappropriated  fund  (NAF)  personnel  policies  and  procedures  (AR  21 5-3). 

30.  Internal  controls  for  Army  functions  (AR  1 1  -2). 

31.  Budget  policies  and  process.  ■ 

32.  Planning.  Programing,  Budgeting,  and  Execution  System  (PPBES). 

33.  Freedom  of  Information  Act  and  Privacy  Act  of 

34.  Security  policies  and  procedures  (e.g.,  personnel  security,  classified 
documents  security.  AOP  security,  physical  security). 

35.  Military  performance  evaluation.  Indudes~ Enlisted  Efficiency  Report 

(EERJ/Officer  Evaluation  Report  (OER)  procedures.  - 

36.  Military  rank  structure. 

37.  Military  customs  (e.g.,  military  protocol. promotion  and  award  ceremonies).'  '/'* 

38.  Military/Defense  structure  (e.g..  OOO,  DA.  MACOMS). 

39.  Army  chain  of  command.  t 

40.  Army's  general  mission. 

41.  Own  organization's. specific 

42.  Uniform  Code  of  Military  Justice  (UCMJ). 


If  you  require  any  additional  knowledges  to  perform  the  supervisory 
(non-technical)  aspects  of  your  present  position,  please  list  them 
below  and  make  your  ratings  on  the  AMOUNT  OF  UNDERSTANDING 
REQUIRED  and  WHEN  USUALLY  ACQUIRED  scales. 
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SECTION  IV:  ABILITIES,  SKILLS, 
AND  OTHER  CHARACTERISTICS  (ASOs) 


1 


This  section  contains  a  list  of  abilities,  skills,  and  other  characteristics  that  may  be  important  for  successfully 
performing  the  supervisory  part  of  your  job.  Remember,  in  making  your  ratings  in  this  survey,  it  is  important 
that  you  respond  only  in  terms  of  your  PRESENT  POSITION. 


Scan  through  the  list  of  ASOs  and  think  about  how  important  each  ASO  is  for  successfully  performing  the 
supervisory  aspect  of  your  job. 


Do  not  pay  any  attention  to  the  column  marked  RELATIVE  IMPORTANCE  until  you  have  read  through  all  of 
the  ASOs.  If  there  are  additional  ASOs  that  are  important  for  your  present  position,  please  write  them  in  the 
spaces  provided  at  the  end  of  this  section  on  page  24. 


Now,  return  to  the  beginning  of  the  list  of  ASOs  (page  22)  and  using  the  scale  definitions  below,  darken  the  oval 
in  the  column  of  the  RELATIVE  IMPORTANCE  section  that  best  describes  the  relative  importance  of  each 
ASO  compared  to  all  other  ASOs  that  are  important  for  performing  your  job  as  a  first-line  supervisor. 


0.  NOT  AT  ALL  IMPORTANT 


1 .  MUCH  LESS  important  than  other  ASOs 


2.  SOMEWHAT  LESS  important  than  other  ASOs 


3.  ABOUT  THE  SAME  IMPORTANCE  as  other  ASOs 


4.  SOMEWHAT  MORE  important  than  other  ASOs 


5.  MUCH  MORE  important  than  other  ASOs 


EXAMPLE 


An  example  of  how  one  first-line  supervisor  responded 
to  two  ASOs  is  shown  below: 


ABILITIES.  SKILLS.  AND  OTHER  CHARACTERISTICS 
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1 .  Leadership:  The  ability  to  take  charge  of  a  situation,  to  instill  confidence, 
and  promote  action  among  subordinates 

2.  Self  Sufficient:  Works  independently  with  little  need  for  supervision  or 
help  from  co-workers 


ffi  CD  CD  CD  CD  < 


0BCS00CD 


ASO  1:  This  supervisor  felt  that  '  Leadership''  is  a  MUCH  MORE  important  ASO  compared  to  other  ASOs; 
therefore  the  "5”  in  the  RELATIVE  IMPORTANCE  column  has  been  darkened. 


ASO  2:  This  supervisor  felt  that  being  "Self-Sufficient"  is  MUCH  LESS  important  compared  to  other  ASOs; 
therefore  the  "1"  in  the  RELATIVE  IMPORTANCE  column  has  been  darkened. 


Remember,  read  each  ability,  skill,  and  other  characteristic  carefully  before  making  your  RELATIVE 
IMPORTANCE  ratings. 


Please  begin  rating  each  ability,  skill,  and  other  characteristic. 


RELATIVE  IMPORTANCE  _ 
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ABILITIES.  SKILLS.  AND  OTHER  CHARACTERISTICS  ‘ 

T .  Leadership.  The  ability  to  taka  charge  of  a  situation,  to  instill  confidence,  and  promote 

a 

action  among  subordinates. 

(3D  CD  CD  CD®  CD 

Hi 

2.  Learning  Ability:  The  ability  to  grasp  and  apply  new  information,  skills,  methods,  and 

Hi 

procedures. 

(EXDGDGD®  GD 

M 

3.  Delegation:  The  ability  to  assign  work,  establish  controls,  and  ensure  that  subordinates 

mm 

have  the  necessary  authority  and  resources. 

®  CD®  ®  ®  ® 

4.  Conflict  Resolution:  The  ability  to  listen  to  all  sides  of  a  dispute,  objectively  evaluete 

mm 

the  situation,  and  respond  appropriately. 

®  ®  ®  ®  ®  ® 

5.  Motivate  Others:  The  ability  to  motivate  subordinates  to  perform  to  the  best  of  their  abilities. 

®  ®  ®  ®  ®  ® 

— 

6.  Written  Communication:  The  ability  to  write  memos,  tattara,  instructions,  and  other 

materials  in  a  dear  and  organized  fashion.  ••••■••  -1"',  '  '■ 

CD®  CD  ®  ®  ® 

7.  Reading  Ability:  The  ability  to  read  and  comprehend  written  material. 

(BCD  ©CD  CD  ® 

Hi 

8.  Oral  Communication:  The  ability  to  clearly  expreas  oneself  in  a  one-on-one  or  "small 

Hi 

group  situation. 

•  .  i  ...  . . *  •  i  ^  .  ..  «  v.  .  .... 

®  CD  ®  ®  ®  ® 

9.  Public  Speaking:  The  ability  to  communicate  orally  to  large  groups  of  people. 

CBCD  ®  ®  ®  ® 

■■ 

10.  Teaching  Ability:  The  ability  to  impart  naw  skills  and  knowledges  to  subordinates. 

CD®  (BCD®  QD 

— 

1 1 .  Persuasion:  The  ability  to  obtain  acceptance  or  agreement  to  an  idea,  plan,  or  course 

Hi 

of  action. 

CD®®®®® 

-  Hi 

12.  Decision  Making:  The  ability  to  make  timely  dedsions  baaed  on  factual  information. 

«■ 

personal  experience,  and  knowledge  of  the  mission  of  one's  unit,  specific  organization. 

Hi 

and  the  Army  In  general. 

*'•  •  *  i  1  W  V?*’>  *•  » 

CD®  ®  ®  ®  ® 

1 3.  Stress  Tolerance:  The  ability  to  maintain  acceptable  level  of  performance  and  conduct 

H 

under  stressful  conditions. 

CD®  ®  ®  ®  ® 

14.  Teamwork:  The  ability  to  function  as  a  team  member  in  groups,  committees,  or  projects. 

CD  ®  ®  ®  ®  ® 

1 5.  Response  to  Criticism:  The  ability  to  respond  positively  to  constructive  criticism. 

®  ffi  ®  ®  ®  ® 

HI 

16.  Non-Discriminatory:  The  ability  to  relate  without  prejudice  to  individuals  whose 

backgrounds,  appearances,  values,  or  physical  condition  are  different  from  yours. 

(D®  ®  ®  ®  CD 

mm 

1 7.  Human  Relations:  The  ability  to  develop  and  maintain  cooperative  and  productive 

■■ 

working  relationships  with  peers,  subordinates,  and  superiors. 

(B®  ®  ®  ®  CD 

Hi 

18.  Courage  to  Confront:  The  ability  to  confront  one’s  subordinates  about  performance 

Hi 

or  conduct  problems. 

(B®  ®  ®  ®  ® 

™ 

1 9.  Coordination:  The  ability  to  coordinate  the  efforts  of  several  people  to  efficiently  achieve 

Hi 

work  or  project  goals. 

CD®®®®® 

20.  Planning:  The  ability  to  set  goals,  establish  plans,  anticipate  obstacles,  and  identify 

means  to  overcome  them. 

(B®  ®  ®  ®  ® 

Hi 

21.  Organizing:  The  ability  to  prioritize  tasks,  schedule  people,  and  arrange  resources  so 

Hi 

as  to  most  effectively  achieve  objectives. 

®  ®  ®  ®  ®  ® 

mm 

22.  Problem  Identification:  The  ability  to  assess  the  overall  effectiveness  of  the  work  unit 

■■ 

and  identify  any  issues  or  problems. 

®  ®  ®  ®  ®  ® 

23.  Economical:  The  ability  to  economize  to  keep  costs  down  while  keeping  quality  of  work  up. 

®  ®  ®  ®  ®  ® 

mm 

24.  Developmental  Counseling:  Skill  in  helping  subordinates  identify  their  developmental 

— 

needs  and  means  for  meeting  them. 

®  ®  ®  ®  ®  ® 

Hi 

25.  Performance/Conduct  Counseling:  Skill  in  counseling  employees  about  work-related 

HI 

problems  (e.g.,  performance  deficiencies,  attitude  problems,  conduct  problems). 

®  ®  ®  ®  ®  B 

HI 

26.  Time  Management:  Skill  in  managing  one's  time  efficiently. 

“ 

27.  Monitoring  Work:  Skill  in  monitoring  the  progress  of  subordinate's  work  (e  g.,  seeing  that 

Hi 

orders  are  carried  out,  correcting  and  assisting  subordinates,  making  sure  that  work 

is  up  to  standard,  and  knowing  sarly  wnen  something  goes  wrong). 

D  X  -B  D  .£  £ 
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ABILITIES.  SKILLS:.  AND  OTHER  CHARACTERISTICSjCoat^^ 

S  C?  O  •  &  if 

c r • * 

m 

m 

28.  Flexible:  Responds  appropriately  and  compotsntly  whan  confronted  with  work  changes. 

m 

adversity,  or  other  pressures.  Adapts  as  naedad  to  factors  beyond  personal  control. 

QD  CD  CD  CD  ®  CD 

m 

29.  Self-Confident:  Believes  in  own  abilities  to.  gin  the  job  done,Act*  with  sursneer  and  *  ' 

m 

certainty.  j  .... 

(PCD  (PCD  (DO 

m 

30.  Thorough:  Concerned  for  the  completeness,  accuracy,  and  overall  quality  of  tha  work. 

®  CD  CZ)  CD  ®  CD 

m 

31 .  Honest:  Values  the  truth  and  refrains  from  minting  misleading  statements. 

CP  CD  CD  CD  CD  CP 

m 

32.  Self-Starter:  Originates  actions  to  obtain  self-imposed  or  other-imposed  goals  rather 

m 

than  waiting  to  be  told  what  to  do  next. 

(DOSKBSKD 

m 

33.  Responsible:  Accepts  responsibility  for  own- actions  as  wettaothe  aaion»or-oneV^l*£!k 

m 

;•  iltmmmmm 

m 

34.  Dependable:  Reliably  completes  assignments,  meets  deadlines,  follows  up  on  requests. 

m 

and  pursues  important  matters  until  they  are  resolved. 

9)000)0(0 

m 

35  Achievement  Oriented:  Approaches  theworttsttuadon  ambMouaty. ^HWe  rssiwnsWWyt"' 

r  - 

m 

Interested  in  getting  ahead.  :  -c  !-:. 

®  ffi  (S  CD  (D  CD 

36.  Cooperative:  Can  usually  be  counted  on  to  provide  help  when  requested. 

(S0(2)(I)®(D 

m 

37.  Empathic:  Alters  of- the  impact  of  owabehavifar  on  tST feelings  and  needs  oiFotfiera.  v ' " 

CP  CD  CD  CD  CD  CP 

— 

38.  Technically  Competent:  Knows  the  work  to  be  supervised.  Has  sufficient  technical 

m 

knowledge  to  be  respected  by  other  workers.  Can  make  sound  technical  decisions. 

m 

39.  Fair:  Tre^e  subordinate  *thbui 

m 

.  based  on  subordinate  s. true  ability  and  sonwiiyltshmjmia,,- 

:  CD  CD  CD  CD  CD  CD 

m 

40.  Gets  Facts  Before  Acting:  Seeks  complete  information  from  all  available  sources  before 

m 

making  judgments  or  decisions  about  important  work  matters. 

CD  CD  CD  CD  CD  CD 

m 

41 .  Tactful  and  Diplomatic  Presents  negative  information  dearly,  yet.  without  raising  the  ...  . . . . 

» 

listener's  defenses  or  forcing  the  listener  to  “lose  face.” 

— 

42.  Realistic  Self  Appraisal:  Knows  own  strengths  and  weaknesses  and  tends  to  see 

himself/herself  as  others  do. 

CD  CD  CD  CD  CD  CD 

m 

43.  Self-Sufficient:  Wbrks  independently  wbh  llttle  need  for  supervision  or  help  from  '  '3\"’ 

m 

co-workers.  w  j;  v.  //;  /  ifj; 

CD  CD  0  ®  CD  (D 

mm 

44.  Tolerant  of  Ambiguity:  Performs  effectively  under  sometimes  unclear  demands  and 

m 

situational  factors. 

CD  CD  CD  CD  (2)  (D 

m 

45.  Energetic:  Sustains  high  level  of  work  activity  throughout  the  day. 

®  CD  CD  (3)  CD  CD 

m> 

46.  Creative:  Capable  of  generating  and/or  recognizing  imaginative  and  original  solutions 

a 

that  are  practical  in  work-related  situations. 

CD  (D  CD  (D  CD  CD 

47.  Risk  Taker:  Takes  action  that  involves  a  deliberate  gamble  in  hopes  of  achieving  a 

recognized  benefit  or  advantage. 

CD  CD  CD  CD  CD  CD 

mt 

48.  Aggressive:  Does  not  let  things  stand  in  the  way  of  achieving  work  goals.  Demands  that 

others  comply  with  his/her  requests.  Refuses  to  take  no  for  an  answer. 

(S3  CD  CD  CD  CD  CD 

49.  Job  Involved:  Work  is  an  extremely  important  part  of  the  individual's  life.  It  is  as  important 

mm 

as  family,  friends,  and  recreation. 

®  CD  (D  CD  CD  CD 

m, 

50.  Emotionally  Stable:  Reacts  appropriately  and  predictably  to  everyday  events.  Is  neither 

mm 

moody  nor  suspicious  around  others. 

®  CD  ®  CD  CD  CD 

» 

51.  Trustworthy:  Handles  confidential,  classified,  and/or  personal  information  appropriately. 

(S3  CD®  ®  CD® 

I 

If  you  require  any  additional  abilities,  skills,  or  other  characteristics  to  perform  the  supervisory  aspects 

_ 

of  your  present  position,  please  list  them  on  the  next  page  and  make  your  ratings  on  the  RELATIVE 

IMPORTANCE  scale. 

A-23  • 
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SECTION  V:  WORK  ENVIRONMENT 


This  section  contains  items  which  describe  your  job  and  the  environment  in  which  you  work.  Please  answer 
each  question  as  accurately  as  possible. 


1 .  Which  statement  best  describes  the  location  of  your 
subordinates? 

My  subordinates  perform  their  work  in: 

O  the  same  general  area  at  just  one  building  or  location. 
O  several  areas  of  just  one  building  or  location. 

O  several  different  but  adjacent  buildings  or  locations. 
O  several  widely  separated  buildings  or  locations. 

2.  Do  you  supervise  subordinates  who  perform  shift 
work? 

O  YES 
O  NO 


3.  How  frequently  do  you  change  the  work  assignments 
of  your  subordinates  to  accommodate  new  or  revised 
requests  for  your  unit's  products  or  services? 

O  Never 
O  Rarely 
O  Occasionally 
O  Often 
O  Very  often 


4.  How  many  of  your  subordinates  have  worked  in  their 
current  job  for  a  year  or  longer? 

O  Don't  know 
O  None 

O  Less  than  half 
O  About  half 
O  More  than  half 
O  All 


5.  Since  you  have  been  the  supervisor,  how  often  has  the 
size  of  your  work  group/unit  changed? 

O  It  hasn't  changed 
O  Rarely 
O  Occas.onally 
O  Often 
O  Very  often 

6.  When  vacancies  exist  in  your  work  group/unit,  how 
long  does  it  typically  take  to  fill  a  vacancy? 

T  Less  than  1  month 
L.  1  month  to  less  than  3  months 
3  3  mon:ns  to  less  ‘han  6  months 
3  6  montns  but  less  man  1  year 
2  I  ear  ">r  more 


7.  Do  you  supervise  any  term  or  temporary  employees? 
OYES 
ONO 


8.  Do  you  supervise  any  employees  who  are  members  of 
a  union? 

O  YES 
O  NO 


9.  Typically,  how  long  does  it  take  your  subordinates  to 
complete  most  of  the  tasks  that  you  assign? 

O  Less  than  1  day 
O  t  day  to  less  than  1  week 
O  1  week  to  less  than  1  month 
O  1  month  to  less  than  1  year 
O  1  year  or  more 


1 0.  Taken  as  a  whole,  how  would  you  describe  the  quality 
of  your  subordinates? 

O  Very  poor 
O  Fairly  poor 
O  Average 
O  Fairly  high 
O  Very  high 


1 1 .  Think  back  over  the  past  year  and  decide  which  of  the 
following  best  describes  the  degree  to  which  your  work 
group  has  been  fully  staffed.  For  example,  if  you  are 
supposed  to  have  ten  subordinates  and  for  most  of  the 
year  you  have  had  eight,  you  would  answer  80%. 

O  100%  (fully  staffed) 

0-90% 

O  80% 

O  70% 

O  60% 

D  50%  (half-staffed) 

O  40% 

O  30% 

-  20% 

3  10% 

3  0%  (totally  unstaffed) 
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1 2.  Using  ths  seals  below,  think  bsck  over  the  past  year  and  describe  how  much  time  you  spent  in  parson  or  on 
the  telephone  with  the  following  people  in  a  typical  week: 


0.  I  spent  NONE  OF  MY  TIME  with  these  people. 

1.  I  spent  MUCH  LESS  TIME  with  these  people  than  other  people. 

2.  I  spent  SOMEWHAT  LESS  TIME  with  these  people  than  other  people. 

3.  I  spent  ABOUT  THE  SAME  AMOUNT  OF  TIME  with  these  people  as  with  other  people. 

4.  I  spent  SOMEWHAT  MORE  TIME  with  these  people  than  with  other  people. 

5.  I  spent  MUCH  MORE  TIME  with  these  people  than  with  other  people. 

6.  I  spent  ALL  OF  MY  TIME  with  these  people. 


1 3.  How  many  people  (including  yourself)  applied  for  your  present  job? 
O  Less  than  5 
O  5  to  less  than  1 0 
O  10  to  less  than  20 
O  20  or  more 
O  Don't  know 


14.  How  many  of  the  applicants  for  your  present  job  (including  yourself,  if  it  applies)  were  working  in  the  unit  you 
now  supervise? 

O  Don't  know 
O  None 

O  Less  than  half 
C  About  half 
O  More  than  half 
O  All 

1 5.  If  given  a  choice,  would  you  prefer  a  civilian  or  military  supervisor? 

O  Civilian 

O  Military 

C  It  does  not  matter  to  me. 
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II.  If  givoN  a  of Mia*,  would  you  prefer  dvMon  or  miliary  subordinetee? 

O  Civilian 
O  Military 

O  It  dooa  not  manor  to  mo. 


17.  Bolow  are  Uotad  aomo  roaaona  for  baeoming  on  Army  civilian  first-lino  supervisor.  How  important  wore  ooch 
of  thorn  in  your  decision  to  baoomo  a  first-lino  supervisor? 


A. 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

I. 

J. 

K. 


Net  At  AN 

Somewhat 

Important 

Important 

To  earn  more  money . 

...CD.... 

.CD. 

....CD... 

.CD 

To  got  a  promotion . 

...©.... 

•  ®  • 

....CD  ... 

•  CD 

For  prestige . 

...  CD.... 

.CD. 

....CD.... 

•  CD 

To  lead  people  . 

. . .  0.... 

•  (D  ■ 

....CD... 

•  CD 

1  felt  1  was  doing  most  of  the  work  anyway,  so  why  not  take  it . 

...CD.... 

.®. 

....CD.... 

•  CD 

Nobody  else  would  take  it . 

. . .  (D _ 

-  CD  ■ 

....CD... 

•  CD 

To  move  toward  management  and  away  from  the  technical  side  of  the  work 

...  CD.... 

.CD. 

....CD.... 

•  CD 

To  avoid  working  for  others  who  had  applied  for  tho  job . 

...<D.... 

.CD- 

....CD... 

•  CD 

To  have  a  chance  to  do  things  my  way  for  a  change . 

. . .  CD _ 

.CD. 

....CD.... 

CD 

My  current  job  was  being  eliminated . 

...  CD... 

•  CD. 

....CD... 

CD 

1  was  clearly  the  best  qualified . 

...  £>.... 

.CD. 

....CD... 

.CD 

Extremely 

Important 


1 8.  How  similar  is  your  present  job  compared  to  what  you  expected? 
O  Not  similar  at  all 
O  Slightly 
O  Moderately 
O  Extremely 
O  Exactly  the  same 


19.  To  what  degree  does  your  supervisor  involve  you  in  docision-making  that  affects  your  work? 
<  O  Not  at  all 
O  Slightly 
O  Moderately 
O  Very  much 
O  Totally 


20.  Do  you  feel  more  like  a  WORKER/TECHNICIAN/ACTION  OFFICER  or  a  MEMBER  OF  MANAGEMENT? 
O  Much  more  like  a  manager 
O  Somewhat  more  like  a  manager 
O  About  equal 

O  Somewhat  more  like  a  worker/technician/action  officer 
O  Much  more  like  a  worker/technician/action  officer 


21.  How  often  had  you  filled  in  for  your  supervisor  prior  to  becoming  a  first-lino  supervisor  yourself? 
O  Never 
O  Rarely 
C  Occasionally 
C  Often 
C  Very  often 
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22.  In  general.  how  satisfied  are  you  with  your  prasant  job? 
O  Not  at  all 
O  Slightly 
O  Moderately 
O  Very 
O  Extremely 


23.  Imagine  you  could  go  back  to  when  you  accepted  the  job  of  first-line  superviaor.  Baaed  on  what  you  know  now. 
would  you  still  taka  the  job? 

OYES 
O  NO 

COMMENTS 


You  have  now  completed  this  survey.  Please  make  sure  that  all  of  your  responses  are  clearly  marked.  If  you 
have  any  comments  or  suggestions  about  this  survey,  please  write  them  in  the  space  below. 


Please  place  your  completed  survey  in  the  envelope  provided,  seal  it.  sign  your  name  across  the  flap,  and  return 
it  to  the  person  at  your  location  responsible  for  the  administration  of  this  |ob  analysis  survey. 


THANK  YOU  FOR  YOUR  PARTICIPATION. 
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10  Code 


Background  Information  Shoot 


1.  Command/Location:  _ 

2.  Grade  Level  (check  one): 

_  GS/GM/WS  2 

_  GS/GM/WS  3 

GS/GM/WS  4 
GS/GM/WS  5 

_  GS/GM/WS  6 

_  GS/GM/WS  7 

_  GS/GM/WS  8 

GS/GM/WS  9 

_  GS/GM/WS  10 

_  GS/GM/WS  11 

_  GS/GM/WS  12 

GS/GM/WS  13 

_  GS/GM/WS  14 

.  GS/GM/WS  15 

3.  Time  in  present  Grade  level: 

_  less  than  6  months 

_  6  months  to  less  than  one  year 

_  one  year  to  less  than  3  years 

_  3  years  to  less  than  5  years 

_  5  years  to  less  than  10  years 

_  10  years  or  more 

4.  Job  Series: _ 

5.  Time  in  present  series: 

_  less  than  6  months 

_  6  months  to  less  than  one  year 

_  one  year  to  less  than  3  years 

_  3  years  to  less  than  5  years 

_  5  years  to  less  than  10  years 

_  10  years  or  more 

6.  Level  of  Supervisor: 

_  Not  a  supervisor 

_  Team  Leader 

_  First  level  supervisor  (Supervise  no  other  supervisors.  Do  not 

consider  team  leaders  as  supervisors.) 

_  Second  level  supervisor  (Supervise  one  or  more  first  level 

supervisors.) 

_  Above  second  level  (Supervise  one  or  more  second  level 

supervisors.) 


B-l 


7.  Nuaber  of  employees  supervised  (official,  direct  supervisor): 

None 

1-3 

4-6 

7-10 

_  More  than  10 

8.  Gender: 

_ Male 

_  Female 

9.  Race/National  Origin: 

_  Hispanic  -  A  person  of  Mexican,  Puerto  Rican,  Cuban,  Central  or 

South  American,  or  other  Spanish  culture  or  origin  regardless  of 
race. 

_  American  Indian  or  Alaskan  Native  -  A  person  having  origins  in 

any  of  the  original  peoples  of  North  America,  and  who  maintains 
cultural  identification  through  tribal  affiliation  or  community 
recognition. 

_  Asian  or  Pacific  Islander  -  A  person  having  origins  in  any  of 

the  original  peoples  of  the  Far  East,  Southeast  Asia,  the  Indian 
subcontinent,  or  the  Pacific  Islands,  and  Samoa. 

_  Black  -  A  person  having  origins  in  any  of  the  black  racial 

groups  of  Africa. 

_  White  -  A  person  having  origins  in  any  of  the  original  peoples 

of  Europe,  North  Africa,  or  the  Middle  East. 

_  Other  (Please  specify): 
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This  manual  Is  a  guide  for  conducting  Knowledge-  and  ASO-  Task  Cluster 
Linkage  importance  rating  workshops.  The  text  that  is  in  bold  capital 
letters  is  to  be  read  aloud  to  workshop  participants. 

I.  Preparatory  Activities 

Workshop  conductors  should  make  sure  that  there  is  an  adequate  supply  of  the 
following  materials: 

-  BACKGROUND  INFORMATION  SHEETS 

-  KNOWLEDGE  -  TASK  CLUSTER  IMPORTANCE  RATING  FORMS  I  and  II 

-  ASO  -  TASK  CLUSTER  IMPORTANCE  RATING  FORMS  I  and  II 

-  KNOWLEDGE  DEFINITIONS  LIST 

-  ASO  DEFINITIONS  LIST 

-  TASK  CLUSTER  LIST 


Workshop  participant  master  lists  should  be  completed  prior  to  each 
workshop.  Also  prior  to  the  workshop,  ID  codes  need  to  be  issued.  Each 
administrator  will  issue  his/her  own  coding  scheme,  beginning  with  his/her 
last  name  initial.  For  example: 

John  might  assign  Z1  -  Z10  for  his  first  workshop  with  10  participants, 
and  Zll  -  Z16  for  his  second  workshop  with  5  participants.  Each 
administrator  will  be  responsible  for  keeping  track  of  these  numbers  on 
his/her  workshop  participant  master  list.  The  ID  codes  should  be 
entered  on  each  Background  Information  Sheet  (BIS)  prior  to  the 
workshop. 


Workshop  materials  will  be  counterbalanced  by  order  of  administration  within 
sites  and  by  forms  across  sites.  This  counterbalancing  will  be  determined 
well  in  advance  of  the  workshops  and  the  workshop  master  lists  will  be 
filled  out  and  serve  to  keep  track  of  these  procedures.  The  following  8 
conditions  include  all  possible  combinations  of  administration: 


Knowledges  first 
KI-AI 
KI-AII 
KII-AI 
KII-AII 


ASOs  first 
AI-KI 
AI-KII 
AII-KI 
AII-KII 


Based  on  the  master  lists,  each  administrator  will  be  responsible  for: 
-writing  in  ID  codes  on  all  rating  forms  and  8ISs 
-stapling  rating  forms  in  the  order  in  which  they  will  be  administered 

II.  Provide  an  Overview  of  the  Project 

WAIT  FOR  ALL  PARTICIPANTS  TO  ARRIVE  AND  THEN  BEGIN 


HI,  I'M  AND  I  WORK  FOR  HUMRRO  (THE  HUNAN  RESOURCES  RESEARCH 

ORGANIZATION)".'  THE  ARMY  RESEARCH  INSTITUTE  (ARI)  IS  SPONSORING  A  MULTI -YEAR 
CIVILIAN  PERSONNEL  RESEARCH  EFFORT  FOR  THE  DIRECTORATE  OF  CIVILIAN  PERSONNEL 
(DCP)  TO  ENHANCE  THE  ARMY'S  ABILITY  TO  MANAGE  ITS  CIVILIAN  WORK  FORCE.  THE 
DIRECTORATE  FOR  CIVILIAN  PERSONNEL  HAS  IDENTIFIED  THREE  PRIORITY  AREAS  OF 
RESEARCH:  (1)  PERSONNEL  SELECTION,  (2)  MANAGEMENT  TRAINING,  AND  (3) 

PERSONNEL  MEASURES.  HUMRRO  IS  WORKING  ON  THE  PERSONNEL  SELECTION  PART  OF 
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THIS  RESEARCH  FOR  THE  ARMY  RESEARCH  INSTITUTE.  A  PART  OF  THIS  EFFORT  IS  TO 
CONDUCT  RESEARCH  ON  CIVILIAN  FIRST-LINE  SUPERVISOR  JOBS.  THE  RESULTS  OF 
THIS  RESEARCH  WILL  BE  USED  TO  DEVELOP  INPROVED  SELECTION  PROCEDURES  FOR 
FIRST-LINE  SUPERVISORS.  I'D  LIKE  TO  GIVE  YOU  SONE  BACKGROUND  ABOUT  THIS 
PROJECT  SO  THAT  YOU  UNDERSTAND  THE  REASON  YOU'RE  HERE  AND  THE  ROLE  THAT  YOU 
PLAY  AS  AN  EXPERT  ON  THE  FIRST-LINE  SUPERVISOR  JOB. 

IF  THERE  IS  A  BLACKBOARD  AVAILABLE,  IT  WOULD  BE  USEFUL  TO  WRITE  OUT 
KNOWLEDGES,  ASOS,  AND  TASKS  ON  THE  BOARD. 

IN  A  PREVIOUS  PROJECT,  WE  CONDUCTED  A  JOB  ANALYSIS  OF  THE  FIRST-LINE 
SUPERVISOR  JOB.  BASED  ON  THE  RESULTS  OF  THAT  STUDY,  WE  DEVELOPED  LISTS  OF 
SUPERVISOR  JOB  TASKS,  JOB  KNOWLEDGES,  AND  ABILITIES,  SKILLS,  AND  OTHER 
CHARACTERISTICS  (OR  WHAT  WE  REFER  TO  AS  ASOS).  JOB  TASKS  ARE  SUPERVISORY 
TASKS  THAT  ARE  CONHONLY  PERFORMED  BY  HOST  FIRST-LINE  SUPERVISORS. 

KNOWLEDGES  INCLUDE  THINGS  SUCH  AS  POLICIES  AND  PROCEDURES  THAT  FIRST-LINE 
SUPERVISORS  TYPICALLY  NEED  TO  KNOW  IN  PERFORMING  THEIR  JOBS.  ASOS  ARE 
ABILITIES,  SKILLS,  AND  OTHER  CHARACTERISTICS  THAT  ARE  TYPICALLY  NEEDED  FOR 
PERFORMING  THE  FIRST-LINE  SUPERVISOR  JOB. 

THESE  THREE  LISTS  HAVE  BEEN  REVISED  BY  FIRST  LINE  SUPERVISORS  LIKE 
YOURSELVES  IN  A  SERIES  OF  WORKSHOPS,  AND  THROUGH  A  SURVEY.  BASED  ON  THESE 
WORKSHOP  AND  SURVEY  RESULTS,  WE  HAVE  A  GREAT  DEAL  OF  DATA  ON  THE  FIRST  LINE 
SUPERVISOR  JOBS.  AT  THIS  POINT  IN  THE  STUDY,  WE  NEED  YOUR  INPUT  TO 
SYNTHESIZE  THE  DATA  SO  THAT  WE  CAN  DEVELOP  IMPROVED  SELECTION  PROCEDURES. 

IN  ORDER  TO  DEVELOP  VALID  AND  USEFUL  SELECTION  METHODS,  WE  NEED  TO  LINK 
KNOWLEDGES  AND  ASOS  TO  ACTUAL  TASKS  PERFORMED  BY  FIRST  LINE  SUPERVISORS. 
THIS  WILL  ALLOW  US  TO  DEVELOP  A  STRUCTURED  INTERVIEW  GUIDE  AND  A  CANDIDATE 
RATING  FORM  THAT  ARE  BOTH  READILY  TIED  TO  SPECIFIC  OBSERVABLE  BEHAVIORS, 
THEREFORE  MAKING  THESE  PROCEDURES  REALISTIC,  EASY  TO  USE,  AND  VALID. 

BECAUSE  THERE  WERE  OVER  200  TASKS,  WE  GROUPED  SIMILAR  TASKS  INTO  22  TASK 
CLUSTERS  TO  SIMPLIFY  TODAY'S  RATINGS.  TODAY  WE  ARE  ASKING  YOU  AS  INCUMBENT 
FIRST  LINE  SUPERVISORS  TO  INDICATE  WHETHER  THESE  KNOWLEDGES  AND  ASOS  ARE 
RELATED  TO  THE  TASK  CLUSTERS.  THE  LINKAGES  AND  RATINGS  YOU  PROVIDE  WILL 
ENABLE  US  TO  USE  THE  MOST  IMPORTANT  TASK  -  KNOWLEDGE  AND  TASK  -  ASO 
COMBINATIONS  AS  THE  BASl.  FOR  THE  SELECTION  PROCEDURES  WE  DEVELOP.  SO  YOUR 
PART  IN  THIS  PROJECT  IS  A  VERY  IMPORTANT  ONE  AND  IS  CENTRAL  TO  THE  LEGAL 
DEFENSIBILITY  OF  THESE  SELECTION  PROCEDURES. 

HAND  OUT  MATERIALS: 

-  BACKGROUND  INFORMATION  SHEET 

-  KNOWLEDGE  -  TASK  CLUSTER  IMPORTANCE  RATING  FORM  (I  OR  II) 

-  ASO  -  TASK  CLUSTER  IMPORTANCE  RATING  FORM  (I  OR  II) 

-  KNOWLEDGE  DEFINITIONS 

-  ASO  DEFINITIONS 

-  TASK  CLUSTER  LIST 

III.  Complete  Background  Information  Sheet  (BIS) 

I'D  LIKE  TO  REMIND  YOU  AT  THIS  POINT  THAT  YOUR  PARTICIPATION  IN  THIS 
WORKSHOP  IS  STRICTLY  VOLUNTARY.  IF  THERE  IS  ANYTHING  DURING  THIS  WORKSHOP 
THAT  YOU  ARE  UNCOMFORTABLE  RESPONDING  TO,  YOU  CAN  CHOOSE  NOT  TO  RESPOND. 
BEFORE  WE  GET  STARTED  I  NEED  TO  HAVE  YOU  FILL  IN  A  BACKGROUND  INFORMATION 
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SHEET.  THIS  INFORMATION  IS  NEEDED  TO  DOCUMENT  YOUR  QUALIFICATIONS  AS  A 
SUBJECT  NATTER  EXPERT  (l.e.,  YOU  ARE,  AND  HAVE  EXPERIENCE  AS  A  FIRST  LINE 
SUPERVISOR).  PLEASE  FILL  THIS  OUT  NOW.  DO  NOT  PUT  YOUR  NAME  ON  ANY  OF 
THESE  MATERIALS.  YOU  WILL  REMAIN  ANONYMOUS.  THE  ID  CODE  WE  ARE  USING 
SIMPLY  ALLOWS  US  TO  KEEP  TRACK  OF  RATINGS  BY  GRADE  LEVEL,  JOB  SERIES,  AND 
THE  OTHER  DEMOGRAPHIC  CHARACTERISTICS  ON  YOUR  BACKGROUND  INFORMATION  SHEET. 
DO  NOT  BEGIN  THE  RATINGS  YET. 

ALLOW  SEVERAL  MINUTES  FOR  THIS 


IV.  Provide  an  Overview  of  Workshop  Procedures 

NOW,  AS  I  MENTIONED  EARLIER,  THE  GOALS  OF  THIS  WORKSHOP  ARE  TO  LINK 
KNOWLEDGES  AND  ASOS  TO  TASK  CLUSTERS  BY  RATING  THEIR  IMPORTANCE  TO 
PERFORMING  TASKS  IN  THESE  CLUSTERS.  YOU  WILL  EACH  BE  USING  TWO  RATING  FORMS 
TO  DO  THIS.  ONE  IS  FOR  LINKING  KNOWLEDGES  TO  TASK  CLUSTERS  AND  THE  OTHER  IS 
FOR  LINKING  ASOS  TO  TASK  CLUSTERS.  TO  MAKE  YOUR  JOB  A  LITTLE  EASIER,  WE 
DIVIDED  THE  LIST  OF  KNOWLEDGES  AND  THE  LIST  OF  ASOS  IN  HALF  SO  THAT  EACH  OF 
YOU  WILL  BE  RATING  HALF  OF  THE  KNOWLEDGES  AND  HALF  OF  THE  ASOS.  EACH  OF 
THESE  FORMS  HAS  THE  RATING  SCALE  YOU  WILL  BE  USING  AT  THE  TOP  OF  THE  FORM. 
THIS  RATING  SCALE  WILL  BE  YOUR  ASSESSMENT  OF  HOW  IMPORTANT  THAT  KNOWLEDGE  OR 
ASO  IS  TO  PERFORMING  THE  TASKS  IN  THE  TASK  CLUSTER;  1  BEING  UNIMPORTANT,  AND 
5  BEING  EXTREMELY  IMPORTANT.  FOR  EACH  CELL  IN  THE  RATING  FORM  YOU  WILL  BE 
MAKING  THIS  JUDGMENT  FOR  THE  CORRESPONDING  KNOWLEDGE  OR  ASO  AND  TASK 
CLUSTER. 


V.  Explain  Definition  Lists 

YOU  SHOULD  EACH  HAVE  THREE  LISTS  WITH  YOUR  MATERIALS,  ONE  SHOWING  THE  TASKS 
FOR  EACH  OF  THE  TASK  CLUSTERS,  ONE  DEFINING  THE  SUPERVISORY  KNOWLEDGES,  AND 
ONE  DEFINING  SUPERVISORY  ASOS.  THESE  LISTS  AND  DEFINITIONS  ARE  IMPORTANT 
SINCE  TASK  CLUSTERS,  KNOWLEDGES,  AND  ASOS  ARE  ABBREVIATED  ON  THE  RATING 
FORMS.  YOU  WILL  NEED  TO  REFER  TO  THE  INFORMATION  ON  THESE  LISTS  WHILE  YOU 
ARE  MAKING  YOUR  RATINGS.  PLEASE  TAKE  A  FEW  MINUTES  NOW  TO  READ  OVER  THESE 
LISTS  AND  FAMILIARIZE  YOURSELF  WITH  THE  DEFINITIONS.  THERE  ARE  MORE 
KNOWLEDGES  LISTED  HERE  THAN  ANY  ONE  SUPERVISOR  WOULD  KNOW.  YOU'RE  NOT 
EXPECTED  TO  BE  FAMILIAR  WITH  ALL  OF  THEM.  SPEAK  UP  IF  YOU  HAVE  ANY 
QUESTIONS.  DO  NOT  BEGIN  ANY  RATINGS  YET. 

WALK  AROUND  THE  ROOM  AND  POINT  OUT  THE  CORRESPONDING  NUMBERS  AND  LETTERS  OF 
ITEMS  ON  THE  RATING  FORMS  WITH  THE  LISTS. 

ALLOW  ABOUT  10  MINUTES  FOR  THIS  AND  ANSWER  ANY  QUESTIONS 

VI.  Begin  the  actual  rating 

LET  ME  REVIEW  THE  RATING  INSTRUCTIONS  BRIEFLY.  YOU  WILL  RATE  THE  RELATIVE 
IMPORTANCE  OF  EACH  KNOWLEDGE  OR  ABILITY,  SKILL  AND  OTHER  CHARACTERISTIC  FOR 
EFFECTIVELY  PERFORMING  THE  CLUSTER  OF  TASKS.  FOR  EXAMPLE,  LOOK  AT  YOUR 
KNOWLEDGE -TASK  CLUSTER  IMPORTANCE  RATING  FORM.  LOOK  AT  THE  FIRST  KNOWLEDGE 
LISTED  ACROSS  THE  TOP  OF  THE  FORM;  FOR  FORM  I,  THAT  WOULD  BE  NUMBER  1. 
KNOWLEDGE  OF  THE  "MERIT  PROMOTION  SYSTEM";  FOR  FORM  II,  IT  WOULD  BE  NUMBER 
22.  KNOWLEDGE  OF  "RIF/TOF  POLICIES".  IF  YOU  FEEL  THAT  THIS  KNOWLEDGE  IS 
EXTREMELY  IMPORTANT  FOR  EFFECTIVE  PERFORMANCE  OF  THE  "STAFF  POSITIONS"  TASK 
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CLUSTER,  YOU  WOULD  WRITE  A  FIVE  IN  THE  CORRESPONDING  BOX  ON  THE  RATING  FORM. 
IF  YOU  ARE  NOT  FAMILIAR  WITH  A  PARTICULAR  KNOWLEDGE,  THEN  FROM  YOUR 
PERSPECTIVE,  IT  IS  UNIMPORTANT  AND  YOU  WOULD  WRITE  A  1  IN  THAT  BOX.  NEXT, 
YOU  WILL  MAKE  A  JUDGMENT  ABOUT  THE  RELATIVE  IMPORTANCE  OF  THIS  KNOWLEDGE 
FOR  EFFECTIVE  PERFORMANCE  OF  THE  “MANAGE  POSITION  REQUIREMENTS"  TASK 
CLUSTER.  MAKE  RATINGS  OF  ALL  TASK  CLUSTERS  FOR  THE  “MERIT  PROMOTION  SYSTEM" 
OR  "RIF/TOF  POLICIES"  KNOWLEDGE.  THEN  MOVE  ON  TO  THE  SECOND  KNOWLEDGE  (FOR 
FORM  I,  NUMBER  2.  "EMPLOYEE  REASSIGNMENT",  OR  FOR  FORM  II,  NUMBER  23. 
"COMMERCIAL  ACTIVITIES")  MAKING  RATINGS  OF  ALL  TASK  CLUSTERS  FOR  THIS 
KNOWLEDGE,  AND  SO  ON.  ONCE  ALL  OF  THE  KNOWLEDGES  HAVE  BEEN  COMPLETED  MOVE 
ON  TO  THE  ASO-TASK  CLUSTER  IMPORTANCE  RATING  FORM  AND  COMPLETE  IT  IN  THE 
SAME  WAY,  RATING  EACH  ASO  FOR  ALL  TASK  CLUSTERS  AND  THEN  MOVING  ON  TO  THE 
NEXT  ASO.  SOME  OF  YOU  WILL  BEGIN  BY  RATING  ASOS  BEFORE  KNOWLEDGES.  YOU 
WILL  RATE  THE  IMPORTANCE  OF  EACH  ASO  FOR  EFFECTIVE  PERFORMANCE  OF  EACH  TASK 
CLUSTER.  AFTER  ALL  OF  THE  ASOS  HAVE  BEEN  COMPLETED,  MOVE  ON  TO  THE 
KNOWLEDGE-TASK  CLUSTER  IMPORTANCE  RATING  FORM. 

DO  YOU  HAVE  ANY  QUESTIONS  SO  FAR?  ANSWER  ANY  QUESTIONS 

IF  THERE  ARE  NO  FURTHER  QUESTIONS,  WE  WILL  BEGIN  THE  RATINGS  NOW.  THE 
RATINGS  SHOULD  TAKE  YOU  BETWEEN  3  AND  4  HOURS  TO  COMPLETE.  YOU  CAN  TAKE  A 
FIVE  OR  TEN  MINUTE  BREAK  BETWEEN  RATING  FORMS  IF  YOU  NEED  TO.  IF  AT  ANY 
TIME  YOU  HAVE  A  QUESTION,  DO  NOT  HESITATE  TO  ASK  FOR  HELP.  WHEN  YOU  ARE 
FINISHED  MAKING  THE  RATINGS  YOU  ARE  FREE  TO  GO. 

WALK  AROUND  THE  ROOM  OFTEN  WHILE  RATINGS  ARE  IN  PROGRESS. 

SUGGESTED  COMMENTS  AS  RATINGS  ARE  IN  PROGRESS: 

YOU  SHOULD  FIND  THAT  AS  YOU  GO  ALONG,  YOU  DEVELOP  A  RHYTHM  AND  MAY  NEED 
TO  REFER  TO  THE  TASK  LIST  LESS. 

WE  REALIZE  THAT  THIS  TAKES  A  LOT  OF  CONCENTRATION,  SO  IF  YOU  START  TO 
FEEL  FATIGUED  AT  ANY  POINT,  PLEASE  TAKE  A  BREAK.  IT'S  IMPORTANT  THAT 
YOU  CONCENTRATE  ON  THESE  RATINGS. 

REMEMBER  THE  QUESTION  YOU  ARE  ASKING  YOURSELF  IS  "HOW  IMPORTANT  IS  THIS 
KNOWLEDGE  OR  ASO  TO  PERFORMING  THE  TASKS  IN  THIS  TASK  CLUSTER?" 

VII.  Debriefing 

COLLECT  ALL  MATERIALS  FROM  PARTICIPANTS,  MAKING  SURE  THAT  ALL  FORMS  HAVE  ID 
CODES  FILLED  IN.  ASK  EACH  PERSON  THE  FOLLOWING: 

HOW  DID  YOU  FIND  THE  WORKSHOP?  DO  YQU  HAVE  ANY  NEGATIVE/POSITIVE  COMMENTS? 

DO  YOU  HAVE  ANY  SUGGESTIONS  FOR  CHANGING  THE  WORKSHOP? 

DO  YOU  THINK  THE  SELECTION  PROCEDURES  I  DISCUSSED  WOULD  BE  USEFUL  TO  YOU? 

CAN  YOU  THINK  OF  ANY  TRAINING  THAT  WOULD  BE  USEFUL  TO  NEW  FIRST-LINE 
SUPERVISORS? 

THANK  YOU  FOR  YOUR  TIME  TODAY,  YOU'RE  INPUT  IS  VALUABLE. 
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ABILITIES,  SKILLS,  AND  OTHER  CHARACTERISTICS  (ASO)  DEFINITIONS 


1.  Leadership:  The  ability  to  take  charge  of  a  situation,  to  instill 
confidence,  and  promote  action  among  subordinates. 

2.  Learning  Ability:  The  ability  to  grasp  and  apply  new  information, 
skills,  methods,  and  procedures. 

3.  Delegation:  The  ability  to  assign  work,  establish  controls,  and  ensure 
that  subordinates  have  the  necessary  authority  and  resources. 

4.  Conflict  Resolution:  The  ability  to  listen  to  all  sides  of  a  dispute, 
objectively  evaluate  the  situation,  and  respond  appropriately. 

5.  Motivate  Others:  The  ability  to  motivate  subordinates  to  perform  to  the 
best  of  their  abilities. 

6.  Written  Cosmunlcatlon:  The  ability  to  write  memos,  letters, 
instructions,  and  other  materials  in  a  clear  and  organized  fashion. 

7.  Reading  Ability:  The  ability  to  read  and  comprehend  written  material. 

8.  Oral  Communication:  The  ability  to  express  oneself  clearly  in  a  one-on- 
one  or  small  group  situation. 

9.  Public  Speaking:  The  ability  to  communicate  orally  to  large  groups  of 
people. 

10.  Teaching  Ability:  The  ability  to  impart  new  skills  and  knowledges. 

11.  Pers"»„;on:  The  ability  to  obtain  acceptance  or  agreement  to  an  idea, 
pl“«i,  or  course  of  action. 

12.  Decision  Making:  The  ability  to  make  timely  decisions  based  on  factual 
information,  personal  experience,  and  knowledge  of  the  mission  of  one's 
unit,  specific  organization,  and  the  Army  in  general. 

13.  Stress  Tolerance,  The  ability  to  maintain  an  acceptable  level  of 
performance  and  conduct  under  stressful  conditions. 

14.  Teamwork:  The  ability  to  function  as  a  team  member  in  groups, 
committees,  or  projects. 

15.  Response  to  Criticism:  The  ability  to  respond  positively  to 
constructive  criticism. 

16.  Non-Dlscrlmlnatory:  The  ability  to  relate  without  prejudice  to 
individuals  whose  backgrounds,  appearances,  values,  c  *  physical  condition 
are  different  from  yours. 

17.  Human  Relations:  The  ability  to  develop  and  maintain  cooperative  and 
productive  working  relationships  with  peers,  suboH^ates,  and  superiors. 
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18.  Courage  to  Confront:  The  ability  to  confront  one's  subordinates  about 
performance  or  conduct  problems. 

19.  Coordination:  The  ability  to  coordinate  the  efforts  of  several  people 
to  achieve  work  or  project  goals  efficiently. 

20.  Planning:  The  ability  to  set  goals,  establish  plans,  anticipate 
obstacles,  and  identify  means  to  overcome  them. 

21.  Organizing:  The  ability  to  prioritize  tasks,  schedule  people,  and 
arrange  resources  so  as  to  achieve  objectives  most  effectively. 

22.  Problem  Identification:  The  ability  to  assess  the  overall  effectiveness 
of  the  work  unit  and  identify  any  issues  or  problems. 

23.  Economical:  The  ability  to  economize  to  keep  costs  down  while  keeping 
quality  of  work  up. 

24.  Developmental  Counseling:  Skill  in  helping  subordinates  Identify  their 
developmental  needs  and  .means  for  meeting  them. 

25.  Performance/Conduct  Counseling:  Skill  in  counseling  employees  about 
work-related  problems  (e.g.,  performance  deficiencies,  attitude  problems, 
conduct  problems). 

26.  Time  Management:  Skill  in  managing  one's  time  efficiently. 

27.  Monitoring  Work:  Skill  in  monitoring  the  progress  of  subordinate's  work 
(e.g.,  seeing  that  orders  are  carried  out,  correcting  and  assisting 
subordinates,  making  sure  that  work  is  up  to  standard,  and  knowing  early 
when  something  goes  wrong). 

28.  Flexible:  Responds  appropriately  and  competently  when  confronted  with 
work  changes,  adversity,  or  other  pressures.  Adapts  as  needed  to  factors 
beyond  personal  control. 

29.  Self-Confident:  Believes  in  own  abilities  to  get  the  job  done.  Acts 
with  sureness  and  certainty- 

30.  Thorough:  Concerned  for  the  completeness,  accuracy,  and  overall  quality 
of  the  work. 

31.  Honest:  Values  the  truth  and  refrains  from  making  misleading 
statements. 

32.  Self-Starter:  Originates  actions  to  obtain  self-imposed  or  other- 
imposed  goals  rather  than  waiting  to  be  told  what  to  do  next. 

33.  Responsible:  Accepts  responsibility  for  own  actions. 

34.  Dependable:  Reliably  completes  assignments,  meets  deadlines,  follows  up 
on  requests,  and  pursues  important  matters  until  they  are  resolved. 
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35.  Achievement  Oriented:  Approaches  the  work  situation  ambitiously.  Likes 
responsibility.  Interested  in  getting  ahead. 

36  Cooperative:  Can  usually  be  counted  on  to  provide  help  when  requested. 

37.  Esthetic:  Aware  of  the  impact  of  own  behavior  on  the  feelings  and 
needs  of  others. 

38.  Technically  Competent:  Knows  the  work  to  be  supervised.  Has  sufficient 
technical  knowledge  to  be  respected  by  other  workers.  Can  make  sound 
technical  decisions. 

39.  Fair:  Treats  subordinates  without  favoritism.  Evaluates  work  and 
administers  rewards  based  on  subordinate's  true  ability  and  accomplishments. 

40.  Gats  Facts  Before  Acting:  Seeks  complete  information  from  all  available 
sources  before  making  judgments  or  decisions  about  important  work  matters. 

41.  Tactful  and  Diplomatic:  Presents  negative  information  clearly,  yet 
without  raising  the  listener's  defenses  or  forcing  the  listener  to  lose 
face. 

42.  Realistic  Self  Appraisal:  Knows  own  strengths  and  weaknesses  and  tends 
to  see  himself/herself  as  other  do. 

43.  Self-Sufficient:  Works  independently  with  little  need  for  supervision 
or  help  from  co-workers. 

44.  Tolerant  of  Ambiguity:  Performs  effectively  under  sometimes  unclear 
demands  and  situational  factors. 

45.  Energetic:  Sustains  (high  level  of  work  activity  throughout  the  day. 

46.  Creative:  Capable  of  generating  and/or  recognizing  imaginative  and 
original  solutions  that  are  practical  in  work-related  situations. 

47.  Risk  Taker:  Takes  action  that  involves  a  deliberate  gamble  in  hopes  of 
achieving  a  recognized  benefit  or  advantage. 

48.  Aggressive:  Does  not  let  things  stand  in  the  way  of  achieving  work 
goals.  Demands  that  others  comply  with  his/her  requests.  Refuses  to  take 
no  for  an  answer. 

49.  Job  Involved:  Work  is  an  extremely  important  part  of  the  individual's 
life.  It  is  as  important  as  family,  friends,  and  recreation. 

50.  Emotionally  Stable:  Reacts  appropriately  and  predictably  to  everyday 
events.  Is  neither  moody  nor  suspicious  around  others. 

51.  Trustworthy:  Handles  confidential,  classified,  and/or  personal 
information  appropriately. 
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KNOWLEDGES 


1.  Merit  Promotion  System:  Includes  vacancy  announcements,  competitive  and 
noncompetitive  merit  promotion  actions,  priority  placements,  reinstatement 
eligibles,  and  the  rating/ranking  process  for  applicants  (e.g.,  FPM  335  and 
AR  690-300  chapter  335). 

2.  Employee  Reassignment:  Includes  downgrade,  and  transfer  procedures. 

3.  Part  Time  Hiring:  Summer,  temporary,  or  term  hiring  procedures. 

4.  Position  HanaaeMnt:  And  classification  system.  Includes  job 
descriptions,  position  classification  standards,  position  review,  and 
position  management  principles  (e.g.,  AR  690-500  chapter  501). 

5.  Staffing/Manpower  Requirements:  Schedule  X,  AR  570-4  and  TDA,  staffing 
guides.  (DA  PAM  570-551,  DA  PAM  570-558,  APERS). 

6.  EEO/Affirmative  Action:  Day  to  day  practices  and  procedures. 

7.  Affirmative  Action  Programs:  Awareness  of  federal  programs  such  as 
Federal  Women's,  upward  mobility,  and  hire  the  handicapped. 

8.  Eligibility  Requirements:  Nominating  procedures  for  decorations, 
awards,  and  honors  (e.g.,  career  service  recognition  for  civilian  employees, 
quality  step  increases,  public  service  award). 

9.  Probation  Period:  Policies  and  procedures. 

10.  Performance  Appraisal  System:  Includes  performance  counseling  process, 
feedback,  guidance,  review,  goal  setting,  and  development  of  performance 
standards  (e.g.,  FPM  430,  AR  690-430). 

11.  Productivity  Improvement:  Programs  (e.g.,  suggestion,  cost-reduction, 
quality  assurance,  quality  circles). 

12.  Supervising  Local  Nationals:  Policies  which  apply  to  the  foreign 
country  where  one  works. 

13.  Drug  and  Alcohol  Abuse:  Its  effect  on  worker  performance,  and  the 
supervisor's  responsibilities  to  detect  and  help  correct  problems. 

14.  Referral  Sources:  Available  for  subordinates  with  personal  problems 
(e.g.,  financial  counselor,  drug  and  alcohol  counselor,  judge  advocate 
office). 

15.  Discipline  Policies  and  Procedures:  Includes  both  formal  and  informal 
disciplinary  actions  (AR  690-700  chapters  751  and  752). 

16.  Training  Policies  and  Procedures:  Includes  determination  of  training 
needs,  procedures  to  follow  to  try  and  ensure  subordinates/oneself  receive 
training,  and  the  types  of  training  available  (e.g.,  on-the-job  training, 
Army/DoD  courses,  non-government  courses). 
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17.  Career  Management:  Policies  and  program  requirements  (e.g., 

AR  690-9S0-1). 

18.  Overtime  Regulations:  Includes  the  Fair  Labor  Standards  Act  (FLSA)  and 
Title  5  United  States  Code  Overtime  Entitlement. 

19.  Salary  Administration:  Includes  pay  periods  and  steps  within  grades. 

20.  Leave  Policies  and  Procedures:  Sick  leave,  court  leave,  annual  leave, 
military  leave. 

21.  Workers'  Compensation:  Policies  and  procedures. 

22.  RIF/TOF  Policies  and  Procedures:  Reduct ion- In-Force  (RIF)/Transfer  of 
Function  (TOF). 

23.  Coemerclal  Activities:  Efficiency  Reviews. 

24.  Standards  of  Conduct:  As  stated  in  Army  Regulation  600-50. 

25.  Accountability:  Property  policies  and  procedures  (e.g.,  hand  receipt 
survey,  AR  735-5). 

26.  Grievance  Procedures:  Grievance  and  appeal  procedures  as  outlined  in 
Army  Regulation  690-700,  chapter  771. 

27.  Labor-Management  Relations:  Includes  any  union  agreements  that  may 
apply  to  one's  subordinates,  employee  union  rights,  and  management  rights. 

28.  Safety  and  Occupational  Health  Regulations:  Procedures  and  practices 
(AR  40-5,  AR  385-10,  AR  385-32,  AR  385-40). 

29.  NAF  Policies:  Nonappropriated  fund  (NAF)  personnel  policies  and 
procedures  (AR  215-3). 

30.  Internal  Controls:  For  Army  functions  (AR  11-2). 

31.  Budget  Policies:  And  Process. 

32.  PPBES:  Planning,  Programming,  Budgeting,  and  Execution  System. 

33.  Freedom  of  Information  Act:  And  Privacy  Act  of  1972. 

34.  Security  Policies:  Procedures  (e.g.,  personnel  security,  classified 
documents  security,  ADP  security,  physical  security). 

35.  Military  Performance  Evaluation:  Includes  Enlisted  Efficiency  Report 
(EER )/0ff icer  Evaluation  Report  (0ER)  procedures. 

36.  Military  Rank  Structure: 

37.  Military  Customs:  Military  protocol,  promotion  and  award  ceremonies. 

38.  Military/Defense  Structure:  DoD,  DA,  MAC0MS. 
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39.  Ansy  Chain  of  Coaand:  General  knowledge  of  the  Amy's  chain  of 
command. 

40.  Army's  General  Mission:  General  knowledge  of  the  Amy's  aission. 

41.  Organization's  Mission:  Own  organization's  specific  aission. 

42.  UCMJ:  Uniform  Code  of  Military  Justice  (UCMJ). 


TASK  CLUSTERS 

A.  Staff  Positions 


1.  Identify  requlreaents  and  hiring  criteria  for  position  vacancies  (e.g., 
skills  and  knowledges,  SKAP/ACCES  eleaents,  crediting  plans). 

2.  Initiate  requests  (SF-52)  for  recrultaent  or  other  staffing  actions. 

3.  Recruit/ interview  candidates  at  high  schools  or  college  campuses  or 
conferences  or  job  fairs,  etc. 

4.  Review  candidates1  qualification  sumaaries  (e.g.,  resumes,  DA  2302, 

SF  171,  201  files,  performance  ratings,  SKAP/ACCES). 

5.  Participate  as  a  member  on  applicant  evaluation  boards  (e.g.,  local 
merit  promotion  or  SKAP  panels). 

6.  Interview  candidates  for  vacant  positions. 

7.  Check  with  references  concerning  candidates'  background. 

8.  Participate  as  a  member  on  selection  boards/panels. 

9.  Recommend  candidates  for  vacant  position  to  the  next  level  of 
supervision. 

10.  Select  candidates  for  vacant  position. 

11.  Justify  in  writing  the  selection/non-selection  of  candidates. 

12.  Answer  subordinates'  questions  concerning  position  vacancy 
announcements. 

13.  Answer  subordinates'  questions  concerning  their  non-selection  for 
vacant  positions. 
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B.  Manage  Position  Requirements 


14.  Justify  the  need  for  current/new  positions. 

15.  Review  subordinates'  job  descriptions  for  accuracy. 

16.  Identify  changes  in  position  duties/requirements. 

17.  Develop  revisions  to  job  descriptions. 

18.  Request  that  positions  be  audited  or  reviewed  by  the  Civilian  Personnel 
Office  (CPO). 

19.  Establish  upward  mobility,  intern,  co-op  student  positions,  etc. 

20.  Identify/restructure  vacant  positions  that  can  be  filled  at  lower  grade 
levels  with  promotion  potential  to  full  level. 

21.  Justify  retaining  grade  level  of  vacant  positions. 

22.  Obtain  and  provide  information  for  manpower  surveys  and  studies  (e.g., 
Schedule  X,  Efficiency  Reviews,  Commercial  Activities  Review). 

23.  Develop/provide  input  to  Table  of  Distribution  and  Allowances  (TDAs). 

24.  Adjust  the  composition  of  workforce  (e.g.,  number  of  part  time  vs  full 
time,  low  vs  high  grade)  to  satisfy  TDA  while  maximizing  work  group 
productivity. 
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C.  Enforce  Equal  Employment  Opportunity  (EEO)  Policies 


25.  Coordinate  with  EEO  office  to  determine  if  unit  contains  a 
representative  number  of  minorities  and  women. 

26.  Review  own  personnel  practices  (e.g.,  recruitment,  selection,  employee 
development,  complaints  resolution,  workload  distribution)  to  identify 
areas  requiring  affirmative  action. 

27.  Revise  own  personnel  practices  (e.g.,  recruitment,  selection,  employee 
development,  complaints  resolution,  workload  distribution)  to  achieve 
affirmative  action. 

28.  Take  appropriate  actions  to  minimize/eliminate  discriminatory 
attitudes/behaviors  of  subordinates  toward  each  other. 

29.  Follow  EEO  procedures  in  response  to  EEO  complaints. 

30.  Participate  in  EEO/Aff irmative  Action  conferences  or  workshops. 

31.  Encourage  subordinates  to  participate  in  Black  History  Month,  Federal 
Women's  Program,  Hispanic  Week,  etc. 

32.  Communicate  with  EEO  counselors. 
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D.  Provide  Recognition  and  Rewards 


33.  Nominate  subordinates  for  formal  honors  or  awards. 

34.  Present  on-the-spot  cash  awards  to  subordinates  from  discretionary 
funds. 

35.  Establish  rewards  or  incentives  to  motivate  subordinates  (e.g., 
certificate  of  achievement,  employee  of  the  month). 

36.  Praise  subordinates  for  effective  job  performance. 

37.  Write  letters  of  appreciation/commendation  for  subordinates. 
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E.  Motivate  Employees 


38.  Motivate  subordinates. 

39.  Recognize  and  take  steps  to  correct  morale  problems. 

40.  Encourage  subordinates  to  perform  their  jobs  to  the  best  of  their 
ability. 

41.  Foster/develop  a  positive  work  environment  that  will  serve  to  motivate 
subordinates. 

42.  Foster/develop  a  positive  working  relationship  between  civilian  and 
military  subordinates. 

43.  Set  an  example  for  subordinates  to  follow. 

44.  Encourage  subordinates  to  participate  in  productivity  improvement 
programs  (e.g.,  suggestion,  cost-reduction,  quality  assurance,  quality 
circles). 

45.  Involve  subordinates  in  decision-making  or  planning  processes. 
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F.  Manage  Employees  with  Personal  Problems 


46.  Detect/recognize  personal  problems  of  subordinates  (e.g.,  drugs, 
alcohol,  financial,  family)  that  affect  their  job  performance. 

47.  Offer  to  assist  subordinates  with  personal  problems  that  affect  their 
job  performance. 

48.  Discuss  with  subordinates  personal  problems  that  affect  their  job 
performance. 

49.  Refer  subordinates  with  personal  problems  affecting  their  job 
performance  for  assistance. 
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G.  Evaluate  Performance  for  Feedback  and  Promotion 


50.  Develop  subordinates'  performance  standards. 

51.  Document  subordinates'  poor  performance. 

52.  Review  performance  standards  with  subordinates. 

53.  Formally  review  and  evaluate  job  performance  of  subordinates. 

54.  Provide  informal  feedback  to  subordinates  concerning  their  performance. 

55.  Complete  written  performance  appraisals  for  civilian  subordinates. 

56.  Complete/ provide  input  to  Officer  Efficiency  Report  (OER). 

57.  Complete/provide  input  to  Enlisted  Evaluation  Report  (EER). 

58.  Review  subordinates'  performance  ratings  with  approving  official  prior 
to  reviewing  ratings  with  subordinates. 

59.  Review  performance  ratings  with  subordinates. 

60.  Counsel  subordinates  about  how  to  improve  performance. 

61.  Provide  subordinates  with  written  guidelines  on  how  to  improve 
performance. 

62.  Evaluate  probationary  employees  to  determine  suitability  for  permanent 
status. 

63.  Evaluate  subordinates'  suitability  for  promotion  (e.g.,  local  merit, 
SKAP/ACCES). 

64.  Evaluate  trainees  (e.g.,  interns,  upward  mobility)  for  target  grade 
promotion. 

65.  Inform  chain  of  command  of  performance  problems  with  military 
subordinates. 

66.  Deny  within  grade  increase  to  subordinates  whose  performance  is  below 
acceptable  levels. 
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H.  Discipline  Employees 


67.  Document  subordinates'  unauthorized  absences,  tardiness,  or  behavioral 
problems. 

68.  Confer  with  staff  from  Management  Employee  Relations  (MER)  prior  to 
taking  actions  on  subordinates. 

69.  Counsel  subordinates  about  absences,  tardiness,  behavioral  problems. 


70.  Inform  chain  of  command  of  conduct/behavioral  problems  (e.g.,  absences, 
tardiness)  with  military  subordinates. 

71.  Determine  if  adverse  actions  (e.g.,  suspension,  removal)  should  be 
taken  because  of  poor  performance. 

72.  Determine  if  formal  disciplinary  steps  should  be  taken  in  response  to 
conduct/behavioral  problems  (e.g.,  absences,  tardiness). 

73.  Initiate  adverse  actions  (e.g.,  suspension,  removal)  for  subordinates 
whose  performance  is  below  acceptable  levels. 

74.  Write  letters  of  reprimand. 


i 
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I.  Train  and  Develop  Employees 


75.  Identify  training  needed  by  subordinates. 

76.  Complete  training  needs  survey. 

77.  Determine  if  currently  available  training  programs  meet  subordinates 
needs. 

78.  Identify  available  training/development  opportunities  for  subordinates. 

79.  Inform  subordinates  of  training/development  opportunities. 

80.  Nominate  subordinates  to  receive  training. 

81.  Designate  subordinates  to  receive  cross-training. 

82.  Develop  individual  Development  Plans  (I DPs)  with  subordinates. 

83.  Develop  training  plans  for  subordinates  in  special  employment  programs 
(e.g.,  apprentices,  co-op  students,  interns,  upward  mobility,  veterans, 
re-adjustment  employees). 

84.  Provide  cross-training  for  subordinates. 

85.  Design  on-the-job  training  programs. 

86.  Provide  on-the-job  training. 

87.  Instruct  subordinates  on  how  to  use  new  equipment. 

88.  Assign  experienced  employee(s)  to  train  new  workers. 

89.  Provide  career  development  counseling  to  subordinates. 

90.  Justify  need  for  non-government  sources  of  training. 

91.  Ensure  subordinates  are  free  for  PT,  training,  etc. 

92.  Document  effectiveness  of  training  attended  by  subordinates  (e.g., 
complete  DO  1556). 

93.  Evaluate  long  term  effectiveness  of  training  attended  by  subordinates. 
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J.  Conduct  Mootings  and  Briefings 


94.  Conduct  staff  meetings. 

95.  Conduct  meetings  with  subordinates  at  beginning  of  their  shift. 

96.  Participate  in  staff  meetings,  conferences,  etc. 

97.  Brief  upper  management  on  progress  of  work  or  project  activities. 

98.  Brief  subordinates  on  progress  of  work  or  project  activities. 

99.  Conduct  safety  meetings. 
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K.  Provide  Orientation 


100.  Provide  orientation  to  new  employees. 

101.  Explain  personnel  policies  and  procedures  to  subordinates. 

102.  Explain  administrative  policies  and  procedures  to  subordinates  (e.g., 
TDY,  work  hours,  leave). 

103.  Explain  local  installation  policies  and  procedures  to  subordinates. 

104.  Explain  military  policies  and  procedures  to  civilian  supervisors  and/or 
subordinates. 

105.  Explain  civilian  policies  and  procedures  to  military  supervisors  and/or 
military  subordinates. 

106.  Inform  subordinates  of  impending  changes  in  policies  or  procedures. 


L.  CooMinlcate  with  Subordinates,  Superiors,  and  Others 


107.  Inform  higher  management  of  employees'  views  and  concerns. 

108.  Inform  subordinates  of  management  objectives,  decisions,  and  views. 

109.  Ask  second-line  supervisor  or  above  for  help  or  advice  with  work- 
related  problems. 

110.  Inform  second-line  supervisor  or  above  when  problems  arise  which  will 
delay  completion  of  work. 

111.  Communicate  with  union  representatives/stewards. 

112.  Inform  second- line  supervisor  or  above  of  your  subordinates' 
accomplishments. 

113.  Represent  your  subordinates  during  their  absence. 

114.  Represent  your  immediate  supervisor  during  his/her  absence. 

115.  Communicate  with  other  supervisors  in  your  organization  to  improve 
operations. 

116.  Communicate  with  members  of  other  organizations  to  improve  operations. 
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M.  Conduct  Administrative  Duties 


117.  Write  or  keep  records/logs  (e.g.,  suspense  dates,  work  status  sheets, 
project  logs,  work  orders). 

118.  Write  policies  and  procedures  (e.g.,  SOP). 

119.  Read  memos,  newsletters,  regulations,  journals,  etc.,  to  keep  up  with 
developments  related  to  supervision. 

120.  Read,  research  regulations  pertaining  to  personnel  management  and 
administrative  procedures. 

121.  Provide  job  references  for  subordinates. 

122.  Enforce  smoking/non-smoking  regulations. 

123.  Assess/verify  accuracy  of  facts,  statements,  or  complaints  by  others 
before  they  become  part  of  a  record  or  a  basis  for  action. 

124.  Resolve  work-related  complaints,  conflicts  or  disputes  among 
subordinates. 

125.  Resolve  work-related  conflicts  between  your  subordinates  and  people  in 
other  offices. 

126.  Follow  grievance  procedures  in  response  to  grievances. 

127.  Keep  up-to-date  on  union  contracts  or  activities. 

128.  Monitor  compliance  with  union  agreements. 

129.  Assign  work  space  to  subordinates. 

130.  Allocate  supplies  or  equipment  to  subordinates. 

131.  Arrange  for  support  from  other  offices  or  activities. 

132.  Consult  with  off-going  supervisor  about  shift  conditions. 
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M.  Manage  Work  Schedules 


133.  Request/ justify  comp  time  or  overtime  for  subordinates. 

134.  Approve  comp  time  or  overtime  for  subordinates. 

135.  Coordinate  annual  leave/vacation  schedules  for  subordinates. 

136.  Approve/disapprove  requests  for  absences  and  leave. 

137.  Complete  subordinates'  time  cards  and  overtime  sheets. 

138.  Certify  time  sheets/time  cards. 

139.  Review  personnel  records  and  reports  (e.g.,  time  and  attendance,  sick 
leave,  overtime)  for  accuracy  and  potential  abuses  (e.g.,  excessive 
tardiness,  sick  leave). 

140.  Schedule  subordinates'  work  hours. 

141.  Revise  work  schedules  to  adjust  for  subordinates'  vacations, 
retirements,  leaves  of  absence,  attendance  at  training,  etc. 

142.  Revise  work  schedule  to  meet  changes  in  the  demands  for  unit's  products 
or  services. 

143.  Determine  causes  of  subordinates'  repeated  absences/tardiness. 
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0.  Conduct  Travel  Related  Activities 


144.  Request  TDY  for  your  subordinates. 

145.  Recommend/approve  TDY  for  your  subordinates. 

146.  Review  subordinates'  travel  itineraries. 

147.  Review  and  approve  subordinates'  travel  vouchers. 

148.  Review  and  approve  subordinates'  trip  reports. 
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P.  Maintain  Safety  Requirements 

149.  Instruct  personnel  in  the  use  of  safety  equipment. 

150.  Instruct  personnel  in  the  observance  of  safety  regulations. 

151.  Conduct  safety  tests  on  equipment. 

152.  Request  safety  tests  on  equipment. 

153.  Inspect  work  area  for  safety  hazards. 

154.  Investigate  work-related  accidents. 

155.  Ensure  that  safety  hazards  are  addressed. 

156.  Instruct  personnel  in  the  proper  handling  of  hazardous  materials. 

157.  Instruct  personnel  how  to  use  work  equipment  safely. 

158.  Inspect  safety  equipment. 

159.  Report  accidents. 

160.  Document  safety  violations. 

161.  Complete  accident  reports. 

162.  Complete  workers'  compensation  forms. 

163.  Enforce  safety  programs  and  procedures. 
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Q.  Manage  Employee's  Work 


164.  Delegate  authority  to  work  leader  or  other  subordinates. 

165.  Establish  work  priorities  and  deadlines  to  meet  milestones. 

166.  Assign  work  to  subordinates. 

167.  Assign  work  priorities  and  deadlines  to  subordinates. 

168.  Explain  work  assignments  to  subordinates. 

169.  Review  subordinates'  work  when  in  progress. 

♦ 

170.  Review  and  approve  subordinates'  work  upon  completion. 

171.  Integrate  the  work  of  several  subordinates  to  create  a  final  product. 
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R.  Oversee  Operations 


172.  Monitor/evaluate  work  performed  for  the  Army  by  outside  vendors  or 
contractors. 

173.  Evaluate  program/ project  status  or  progress. 

174.  Evaluate  work  requests  to  determine  if  work  can  be  accomplished  and  i 
within  the  mission  of  the  unit. 

175.  Determine  when  work  should  be  performed  in-house  and  when  to  contract 
work  out. 


S.  Manage  Materials  and  Supplies 


176.  Determine  the  supplies,  parts,  equipment,  or  tools  needed  to  accomplish 
work. 

177.  Determine  if  supplies,  parts,  equipment  or  tools  are  available  to 
accomplish  work. 

178.  Request/order  supplies,  parts,  equipment  or  tools  required  to 
accomplish  work. 

179.  Receive/verify  receipt  of  supplies,  parts,  equipment  or  tools. 

180.  Check  equipment  to  assure  it  is  working  properly. 

181.  Request  repairs  on  down  equipment. 

182.  Schedule  preventive  maintenance  on  equipment. 

183.  Develop  internal  controls  to  minimize  waste,  fraud  or  abuse. 

184.  Implement  internal  controls  to  minimize  waste,  fraud  or  abuse. 

185.  Assess  internal  controls  designed  to  minimize  waste,  fraud  or  abuse. 

186.  Account  for  hand  receipt  equipment  on  the  survey  list. 

187.  Report  missing  too Is /equipment. 

188.  Justify  the  need  for  retaining  allocated  supplies  or  equipment  for 
subordinates. 

189.  Justify  the  need  for  retaining  allocated  work  space  for  subordinates. 
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T.  Plan 


190.  Assess  the  impact  of  future  workload  on  staffing  requirements. 

191.  Assess  the  impact  of  mission  changes  on  workload  and  staffing 
requirements. 

192.  Survey  customers/users  to  estimate  future  workload. 

193.  Survey  customers/users  to  assess  quality  of  services  provided. 

194.  Estimate  unit's  short-range  workload. 

195.  Estimate  unit's  long-range  workload. 

196.  Estimate  time  required  to  complete  projects. 

197.  Assess  impact  of  new  technology  on  work  group. 

198.  Assess  efficiency  of  work  operations. 

199.  Develop  plans  for  improving  work  operations. 

200.  Develop  plans  to  achieve  goals  or  milestones. 

201.  Implement  plans  to  achieve  goals  or  milestones. 

202.  Participate  in  writing  mission  and  function  statements. 

203.  Monitor  update  mission  and  function  statements. 

204.  Implement  plans  for  improving  work  operations. 
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U.  Budget 


205.  Monitor  currently  available  financial  resources. 

206.  Monitor  long-range  availability  of  financial  resources. 

207.  Estimate  financial  resources  required  to  complete  projects. 

208.  Project  resources  (e.g.,  personnel,  equipment,  training,  TDY)  required 
on  an  annual  basis  so  budgets  can  be  determined. 

209.  Allocate/reallocate  budget  resources  among  different  work/projects. 

210.  Justify  allocation  of  budget  resources  for  work/projects. 

211.  Develop  internal  work  group  operating  budgets  from  allocations 
received. 

212.  Negotiate  with  others  to  obtain  personnel,  equipment,  materials  or 
financial  resources  to  accomplish  mission. 

213.  Monitor  use  of  overtime,  travel  funds,  training  funds,  incentive 
rewards,  etc.  to  ensure  that  spending  keeps  within  budgetary 
constraints. 
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V.  Practice  Security  Procedures 


214.  Explain  security  policies  and  procedures  to  subordinates. 

215.  Determine  sensitivity  of  positions  for  security  purposes. 

216.  Request  security  clearances  for  subordinates. 

217.  Review  subordinates  Personal  History  Statement  (i.e.,  DD  398). 

218.  Maintain  privacy/security  of  personnel  information  in  accordance  with 
the  Freedom  of  Information/Privacy  Act. 

219.  Develop  SOP  in  accordance  with  security  regulations. 

220.  Implement  SOP  in  accordance  with  security  regulations. 

221.  Notify  appropriate  personnel  (e.g.,  security  officer,  Military 
Intelligence)  of  suspected  security  risks  or  violations. 

222.  Report/document  security  violations. 

223.  Monitor  the  physical  security  of  the  work  area. 

224.  Conduct  security  training  meetings. 

225.  Maintain  records  of  subordinates'  attendance  at  security  meetings. 

226.  Identify  changes  in  job  requirements  which  require  that  subordinates 
clearance  be  upgraded  or  downgraded. 


E-30 


Appendix  F 


Phase  I  Reliability  Estimates 
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Phase  I  Reliability  Estimates 


Number  Single  Rater  Estimated  Multiple 

of  Reliability  Rater  Reliability 


ASO 

Raters 

ICC 

SEM 

Rmm 

SEM 

1. 

Leadership 

30 

.520 

.248 

.970 

.070 

2. 

Learning  Ability 

30 

.533 

.130 

.972 

.036 

3. 

Delegation 

30 

.457 

.222 

.962 

.068 

4. 

Conflict  Resolution 

30 

.590 

.393 

.977 

.103 

5. 

Motivate  Others 

30 

.564 

.405 

.975 

.109 

6. 

Written  Communication 

30 

.521 

.328 

.970 

.093 

7. 

Reading  Ability 

30 

.543 

.155 

.973 

.043 

8. 

Oral  Communication 

30 

.519 

.430 

.970 

.122 

9. 

Public  Speaking 

30 

.602 

.395 

.978 

.102 

10. 

Teaching  Ability 

30 

.583 

.335 

.977 

.088 

11. 

Persuasion 

30 

.512 

.363 

.969 

.104 

12. 

Decision  Making 

30 

.461 

.260 

.962 

.079 

13. 

Stress  Tolerance 

30 

.495 

.244 

.967 

.071 

14. 

Teamwork 

30 

.572 

.138 

.976 

.037 

15. 

Response  to  Criticism 

30 

.538 

.170 

.972 

.047 

16. 

Non-d 1 scr imi natory 

30 

.581 

.681 

.977 

.180 

17. 

Human  Relations 

30 

.611 

.326 

.979 

.083 

18. 

Courage  to  Confront 

30 

.562 

.444 

.975 

.120 

19. 

Coordination 

30 

.478 

.164 

.963 

.050 

20. 

Planning 

30 

.454 

.193 

.961 

.059 

21. 

Organizing 

30 

.494 

.211 

.967 

.062 

22. 

Problem  Identification 

30 

.480 

.202 

.965 

.060 

23. 

Economical 

30 

.489 

.239 

.966 

.070 

24. 

Developmental  Counseling 

30 

.539 

.432 

.972 

.120 

25. 

Performance  Counseling 

30 

.564 

.563 

.975 

.152 

26. 

Time  Management 

30 

.538 

.217 

.972 

.060 

27. 

Monitoring  Work 

29 

.440 

.437 

.958 

.140 

28. 

Flexible 

29 

.456 

.234 

.961 

.073 

29. 

Self-confident 

29 

.487 

.287 

.965 

.086 

30. 

Thorough 

29 

.376 

.143 

.946 

.050 

31. 

Honest 

29 

.471 

.244 

.963 

.075 

32. 

Self-starter 

29 

.536 

.222 

.971 

.063 

33. 

Responsible 

29 

.482 

.156 

.964 

.047 

34. 

Dependable 

29 

.495 

.110 

.966 

.033 

35. 

Achievement  Oriented 

29 

.385 

.247 

.948 

.085 

36. 

Cooperative 

29 

.450 

.210 

.960 

.066 

37. 

Empathetic 

29 

.548 

.298 

.972 

.083 

38. 

Technically  Competent 

29 

.506 

.299 

.967 

.088 

39. 

Fair 

29 

.497 

.523 

.966 

.155 

40. 

Get  Facts  Before  Acting 

29 

.473 

.229 

.963 

.070 

41. 

Tactful  and  Diplomatic 

29 

.484 

.498 

.965 

.150 

42. 

Realistic  Self-appraisal 

29 

.511 

.213 

.968 

.062 

43. 

Self-sufficient 

29 

.448 

.175 

.966 

.052 

44. 

Tolerant  of  Ambiguity 

29 

.478 

.133 

.964 

.041 

45. 

Energetic 

29 

.507 

.237 

.968 

.069 

46. 

Creative 

29 

.493 

.235 

.966 

.070 

47. 

Risk  Taker 

29 

.503 

.118 

.967 

.035 

48. 

Aggressive 

29 

.388 

.118 

.948 

.041 

49. 

Job  Involved 

29 

.579 

.070 

.976 

.019 

50. 

Emotionally  Stable 

29 

.521 

.251 

.969 

.072 

51. 

Trustworthy 

29 

.545 

.189 

.972 

.053 

Number  Sin?’'  Rater  Estimated  Multipl 

of  Re 1  .  Ui  i 1 i ty  Rater  Re 1 i ab i 1 i ty 


KNOWLEDGE 

Raters 

ICC 

SEM 

Rmm 

SEM 

1.  Merit  Promotion  System 

28 

.496 

.352 

.965 

.106 

2.  Employee  Reassignment 

28 

.562 

.407 

.973 

.114 

3.  Part-time  Hiring 

28 

.556 

.203 

.972 

.057 

4.  Position  Management 

28 

.504 

.463 

.966 

.139 

5.  Staffing/Manpower  Requirements 

28 

.539 

.442 

.970 

.127 

6.  EEO/ Affirmative  Action 

28 

.587 

.539 

.975 

.147 

7.  Affirmative  Action  Programs 

28 

.605 

.465 

.977 

.124 

8.  Eligibility  Requirements 

28 

.544 

.391 

.971 

.112 

9.  Probation  Policies 

28 

.576 

.349 

.974 

.096 

10.  Performance  Appraisal  System 

28 

.513 

.640 

.967 

.189 

11.  Productivity  Improvement 

27 

.581 

.177 

.974 

.049 

12.  Supervising  Local  Nationals 

25 

.703 

.055 

.983 

.014 

13.  Drug  and  Alcohol  Abuse 

27 

.530 

.497 

.968 

.147 

14.  Referral  Sources 

27 

.517 

.426 

.967 

.128 

15.  Discipline  Policies  and  Procedu  27 

.540 

.499 

.969 

.145 

16.  Training  Policies  and  Procedure  27 

.557 

.319 

.971 

.091 

17.  Career  Management 

27 

.647 

.292 

.980 

.076 

18.  Overtime  Regulations 

27 

.522 

.407 

.967 

.121 

19.  Salary  Administration 

27 

.593 

.242 

.975 

.066 

20.  Leave  Policies  and  Procedures 

27 

.526 

.259 

.968 

.077 

21.  Workers'  Compensation 

27 

.426 

.091 

.952 

.031 

22.  RIF/TOF  Policies  and  Procedures  31 

.462 

.260 

.964 

.078 

23.  Commercial  Activities 

31 

.456 

.153 

.963 

.046 

24.  Standards  of  Conduct 

31 

.412 

.293 

.956 

.094 

25.  Accountability 

31 

.482 

.248 

.967 

.073 

26.  Grievance  Procedures 

31 

.500 

.560 

.969 

.160 

27.  Labor-Management  Relations 

31 

.353 

.370 

.944 

.130 

28.  Safety  and  Health  Regulations 

31 

.386 

.247 

.951 

.083 

29.  NAF  Policies 

29 

.510 

.064 

.968 

.019 

30.  Internal  Controls 

31 

.264 

.128 

.918 

.053 

31.  Budget  Policies 

31 

.364 

.546 

.944 

.192 

32.  PPBES 

30 

.516 

.441 

.970 

.126 

33.  Freedom  of  Information  Act 

31 

.369 

.274 

.948 

.094 

34.  Security  Policies 

31 

.358 

.320 

.945 

.112 

35.  Military  Performance  Evaluation  29 

.564 

.105 

.974 

.029 

36.  Military  Rank  Structure 

30 

.536 

.107 

.972 

.030 

37.  Military  Customs 

30 

.504 

.100 

.968 

.029 

38.  Military/Defense  Structure 

30 

.605 

.081 

.979 

.021 

39.  Army  Chain  of  Command 

30 

.517 

.132 

.970 

.038 

40.  Army's  General  Mission 

30 

.635 

.071 

.981 

.018 

41.  Organization's  Mission 

30 

.489 

.190 

.966 

.056 

42.  UCMJ 

29 

.417 

.046 

.954 

.015 
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KSAO  Importance  Ratings  by  Task  Cluster 
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CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO's  Paga:  1 


variable 

n 

■•an 

std 

stdarr 

■In 

MX 

By->  T-A. 

Staff  Positions 

A1 

30 

3.3667 

1.4016 

0.2559 

1.0000 

5.0000 

A2 

30 

3. 5333 

1.2794 

0.2336 

1.0000 

5.0000 

A3 

30 

2.9333 

1.7006 

0.3105 

1.0000 

5.0000 

A4 

30 

2.9667 

1.6291 

0.2974 

1.0000 

5.0000 

A5 

30 

2.7000 

1.6432 

0.3000 

1.0000 

5.0000 

A6 

30 

3.9333 

1.1121 

0.2030 

1.0000 

5.0000 

A7 

30 

4.0000 

1.2034 

0.2197 

1.0000 

5.0000 

A8 

30 

4.1800 

1.1250 

0.2054 

1.0000 

5.0000 

A9 

30 

2.9000 

1.6263 

0  2969 

1.0000 

5.0000 

AlO 

30 

2.6000 

1.6733 

0.3055 

1.0000 

5.0000 

All 

30 

3.2667 

1.2847 

0.2346 

1.0000 

5.0000 

A12 

30 

4.3333 

0.8023 

0.1465 

3.0000 

5.0000 

A13 

30 

3.1667 

1.5775 

0.2880 

1.0000 

5.0000 

A14 

30 

3.3333 

1.4933 

0.2726 

1.0000 

5.0000 

A15 

30 

3.2333 

1.6333 

0.2982 

1.0000 

5.0000 

A16 

30 

4.2000 

1.0635 

0.1942 

1.0000 

5.0000 

A17 

30 

3.7000 

1.3684 

0.2498 

1.0000 

5.0000 

A18 

30 

2.9333 

1.6174 

0.2953 

1.0000 

5.0000 

A19 

30 

3.3667 

1.4499 

0.2647 

1.0000 

5.0000 

A20 

30 

3.9333 

1.1121 

0.2030 

1.0000 

5.0000 

A21 

30 

3.7000 

1.3170 

0.2404 

1.0000 

5.0000 

A22 

30 

3.4000 

1.3544 

0.2473 

1.0000 

5.0000 

A23 

30 

2.9333 

1.5522 

0.2834 

1.0000 

5.0000 

A24 

30 

2.7333 

1.5960 

0.2914 

1.0000 

5.0000 

A25 

30 

2.5000 

1.8336 

0.3348 

1.0000 

5.0000 

A26 

30 

3.5333 

1.5253 

0.2785 

1.0000 

5.0000 

A27 

29 

2.7241 

1.5094 

0.2803 

1.0000 

5.0000 

A28 

29 

2.8621 

1.3289 

0.2468 

1.0000 

5.0000 

A29 

29 

3.8621 

1.1870 

0.2204 

1.0000 

5.0000 

A30 

29 

3.9655 

0.9814 

0.1822 

1.0000 

5.0000 

A31 

29 

4.2759 

0.9598 

0.1782 

1.0000 

5.0000 

A32 

29 

3.5517 

1.3252 

0.2461 

1.0000 

5.0000 

A33 

29 

3.8621 

1.1252 

0.2089 

1.0000 

5.0000 

A34 

29 

3.7931 

1.2923 

0.2400 

1.0000 

5.0000 

A3S 

29 

3.2759 

1.3601 

0.2526 

1.0000 

5.0000 

A36 

29 

3.2414 

1.4055 

0.2610 

1.0000 

5.0000 

A37 

29 

2.9655 

1.3224 

0.2456 

1.0000 

5.0000 

A38 

29 

3.8966 

1.2348 

0.2293 

1.0000 

5.0000 

A39 

29 

3.7931 

1.2923 

0.2400 

1.0000 

5.0000 

A40 

29 

3.7931 

1.3196 

0.2450 

1.0000 

5.0000 

A41 

29 

3.4138 

1.2682 

0.2355 

1.0000 

5.0000 

A42 

29 

2.8621 

1.3816 

0.2566 

1.0000 

5.0000 

A43 

29 

3.3103 

1.1681 

0.2169 

1.0000 

5.0000 

A44 

29 

2.9655 

1.2387 

0.2300 

1.0000 

5.0000 

A45 

29 

2.9655 

1.3491 

0.2505 

1.0000 

5.0000 

A46 

29 

3.0345 

1.4512 

0.2695 

1.0000 

5.0000 

A47 

29 

2.4483 

1.2417 

0.2306 

1.0000 

5.0000 

A48 

29 

2.8276 

1.3905 

0.2582 

1.0000 

5.0000 

A49 

29 

3.0690 

1.3870 

0.2576 

1.0000 

5.0000 

A50 

29 

3.3448 

1.1425 

0.2122 

1.0000 

5.0000 

A51 

29 

3.8276 

1.2555 

0.2331 

1.0000 

5.0000 
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CIVPERS  -  SUNNARY  UNIVARIATE  STATS  FOR  ASO's  Page:  2 


variable 

n 

nan 

std 

stderr 

■In 

nx 

By->  T«B. 

Hanaga  Position  Requirements 

A1 

30 

3.3667 

1.3767 

0.2514 

1.0000 

5.0000 

A2 

30 

3.7333 

1.0807 

0.1973 

1.0000 

5.0000 

A3 

30 

2.9333 

1.5298 

0.2793 

1.0000 

5.0000 

A4 

30 

2.9667 

1.5196 

0.2774 

1.0000 

5.0000 

A5 

30 

2.8667 

1.4794 

0.2701 

1.0000 

5.0000 

A6 

30 

4.0667 

0.8683 

0.1585 

3.0000 

5.0000 

A7 

30 

4.0667 

1.0807 

0.1973 

1.0000 

5.0000 

A8 

30 

3.7000 

1.2360 

0.2257 

1.0000 

5.0000 

A9 

30 

2.5333 

1.5253 

0.2785 

1.0000 

5.0000 

AlO 

30 

2.4333 

1.5013 

0.2741 

1.0000 

5.0000 

All 

30 

3.5667 

1.1351 

0.2072 

1.0000 

5.0000 

A12 

30 

4.0333 

1.0981 

0.2005 

1.0000 

5.0000 

A13 

30 

3.2000 

1.5625 

0.2853 

1.0000 

5.0000 

A14 

30 

3.2000 

1.3235 

0.2416 

1.0000 

5.0000 

A15 

30 

2.9333 

1.5298 

0.2793 

1.0000 

5.0000 

A16 

30 

3.2667 

1.5298 

0.2793 

1.0000 

5.0000 

A17 

30 

3.1667 

1.4162 

0.2586 

1.0000 

5.0000 

A18 

30 

2.6000 

1.7140 

0.3129 

1.0000 

5.0000 

A19 

30 

3.0000 

1.4856 

0.2712 

1.0000 

5.0000 

A20 

30 

3.8333 

1.2617 

0.4404 

1.0000 

5.0000 

A21 

30 

3.8333 

1.2341 

0.2253 

1.0000 

5.0000 

A22 

30 

3.6000 

1.3287 

0.2426 

1.0000 

5.0000 

A23 

30 

3.4667 

1.4077 

0.2570 

1.0000 

5.0000 

A24 

30 

2.6333 

1.6709 

0.3051 

1.0000 

5.0000 

A25 

30 

2.3667 

1.7117 

0.3125 

1.0000 

5.0000 

A26 

»  30 

3.3333 

1.4933 

0.2726 

1.0000 

5.0000 

A27 

29 

2.9310 

1.5102 

0.2804 

1.0000 

5.0000 

A28 

29 

2. 8965 

1.2634 

0.2346 

1.0000 

5.0000 

A29 

29 

3.7241 

1.1618 

0.2157 

1.0000 

5.0000 

A30 

29 

4.0000 

0.8018 

0.1489 

2.0000 

5.0000 

A31 

29 

4.0690 

1.0327 

0.1918 

1.0000 

5.0000 

A32 

29 

3.5517 

1.2980 

0.2410 

1.0000 

5.0000 

A33 

29 

3.8621 

1.0598 

0.1968 

2.0000 

5.0000 

A34 

29 

3.9655 

0.9443 

0.1753 

2.0000 

5.0000 

A35 

29 

3.2069 

1.2358 

0.2295 

1.0000 

5.0000 

A36 

29 

3.1379 

1.3555 

0.2517 

1.0000 

5.0000 

A37 

29 

2.7586 

1.2999 

0.2414 

1.0000 

5 . 00w0 

A38 

29 

3.8966 

1.2913 

0.2398 

1.0000 

5.0000 

A39 

29 

3.6207 

1.3736 

0.2551 

1.0000 

5.0000 

A40 

29 

3.8966 

1.0805 

0.2006 

1.0000 

5.0000 

A41 

29 

2.9310 

1.2227 

0.2271 

1.0000 

5.0000 

A42 

29 

2.7586 

1.2437 

0.2309 

1.0000 

5.0000 

A43 

29 

3.3103 

1.3391 

0.2487 

1.0000 

5.0000 

A44 

29 

2.8966 

1.1755 

0.2183 

1.0000 

5.0000 

A45 

29 

3.1034 

1.3976 

0.2595 

1.0000 

5.0000 

A46 

29 

3.2759 

1.3601 

0.2526 

1.0000 

5.0000 

A47 

29 

2.3103 

1.1371 

0.2112 

1.0000 

5.0000 

A48 

29 

2.8276 

1.1671 

0.2167 

1.0000 

5.0000 

A49 

29 

3.1379 

1.2457 

0.2313 

1.0000 

5.0000 

A50 

29 

2.9655 

1.2096 

0.2246 

1.0000 

5.0000 

A51 

29 

3.5862 

1.3501 

0.2507 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-C. 

Enforce  EEO 

Policies 

A1 

30 

3.5333 

1.1666 

0.2130 

1.0000 

5.0000 

A2 

30 

3.2333 

1.0400 

0.1899 

1.0000 

5.0000 

A3 

30 

2.5000 

1.4081 

0.2571 

1.0000 

5.0000 

A4 

30 

3.9000 

1.2415 

0.2267 

1.0000 

5.0000 

A5 

30 

3.1667 

1.3412 

0.2449 

1.0000 

5.0000 

A6 

30 

3.1000 

1.3481 

0.2461 

1.0000 

5.0000 

A7 

30 

3.7667 

1.1043 

0.2016 

2.0000 

5.0000 

A8 

30 

3.7333 

1.1121 

0.2030 

1.0000 

5.0000 

A9 

30 

2.9333 

1.3374 

0.2442 

1.0000 

5.0000 

A10 

30 

2.8333 

1.4641 

0.2673 

1.0000 

5.0000 

All 

30 

3.4333 

1.0400 

0.1899 

1.0000 

5.0000 

A12 

30 

3.4333 

1.3566 

0.2477 

1.0000 

5.0000 

A13 

30 

3.0667 

1.3629 

0.2488 

1.0000 

5.0000 

A14 

30 

3.2333 

1.3309 

0.2430 

1.0000 

5.0000 

A15 

30 

3.3333 

1.4223 

0.2597 

1.0000 

5.0000 

A16 

30 

4.8333 

0.4611 

0.0842 

3.0000 

5.0000 

A17 

30 

4.1333 

1.0743 

0.1961 

2.0000 

5.0000 

A18 

30 

3.5333 

1.3322 

0.2432 

1.0000 

5.0000 

A19 

30 

3.0333 

1.4016 

0.2559 

1.0000 

5.0000 

A20 

30 

3.1333 

1.4077 

0.2570 

1.0000 

5.0000 

A21 

30 

2.8000 

1.3746 

0.2510 

1.0000 

5.0000 

A22 

30 

3.5667 

1.2229 

0.2233 

1.0000 

5.0000 

A23 

30 

2.2000 

1.3995 

0.2555 

1.0000 

5.0000 

A24 

30 

3.0667 

1.6174 

0.2953 

1.0000 

5.0000 

A25 

30 

3.4667 

1.4559 

0.2658 

1.0000 

5.0000 

A26 

30 

2.5333 

1.5698 

0.2866 

1.0000 

5.0000 

A27 

29 

2.6207 

1.5678 

0.2911 

1.0000 

5.0000 

A28 

29 

2.5862 

1.2397 

0.2302 

1.0000 

5.0000 

A29 

29 

3.6207 

1.2653 

0.2350 

1.0000 

5.0000 

A30 

29 

3.6897 

1.1983 

0.2225 

1.0000 

5.0000 

A31 

29 

4.3448 

0.7689 

0.1428 

3.0000 

5.0000 

A32 

29 

3.3103 

1.3655 

0.2536 

1.0000 

5.0000 

A33 

29 

4.1034 

0.7720 

0,1434 

2.0000 

5.0000 

A34 

29 

3.7241 

1.1306 

0.2100 

1.0000 

5.0000 

A35 

29 

2.9310 

1.2798 

0.2377 

1.0000 

5.0000 

A36 

29 

3.5517 

1.1522 

0.2140 

1.0000 

5.0000 

A37 

29 

3.8966 

1.1447 

0.2126 

1.0000 

5.0000 

A38 

29 

3.0690 

1.5102 

0.2804 

1.0000 

5.0000 

A39 

29 

4.3448 

0.8975 

0.1667 

1.0000 

5.0000 

A40 

29 

4.1034 

1.0122 

0.1880 

2.0000 

5.0000 

A41 

29 

3.8966 

1.0805 

0.2006 

2.0000 

5.0000 

A42 

29 

3.2069 

1.2923 

0.2400 

1.0000 

5.0000 

A43 

29 

3.0690 

1.0667 

0.1981 

1.0000 

5.0000 

A44 

29 

2.8276 

1.1361 

0.2110 

1.0000 

5.0000 

A45 

29 

2.7241 

1.2506 

0.2322 

1.0000 

5.0000 

A46 

29 

2.6552 

1.2328 

0.2289 

1.0000 

5.0000 

A47 

29 

1.8966 

0.9390 

0.1744 

1.0000 

4.0000 

A48 

29 

2.5862 

1.1501 

0.2136 

1.0000 

5.0000 

A49 

29 

2.7586 

1.2437 

0.2309 

1.0000 

5.0000 

A50 

29 

3.7931 

1.0481 

0.1946 

2.0000 

5.0000 

A51 

29 

4.1034 

0.9763 

0.1813 

1.0000 

5.0000 
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variable 

n 

Man 

std 

stderr 

■In 

MX 

By->  T-O. 

Provide  Recognition  &  Rewards 

A1 

30 

3.3000 

1.2635 

0.2307 

1.0000 

5.0000 

A2 

30 

3.0000 

1.1142 

0.2034 

1.0000 

5.0000 

A3 

30 

2.5667 

1.4547 

0.2656 

1.0000 

5.0000 

A4 

30 

2.5000 

1.4324 

0.2615 

1.0000 

5.0000 

A5 

30 

4.0333 

1.2994 

0.2372 

1.0000 

5.0000 

A6 

30 

4.1000 

0.8847 

0.1615 

2.0000 

5.0000 

A7 

30 

3.5000 

1.3065 

0.2385 

1.0000 

5.0000 

A8 

30 

3.5667 

1.0726 

0.1958 

2.0000 

5.0000 

A9 

30 

2.6333 

1.3767 

0.2514 

1.0000 

5.0000 

AlO 

30 

2.3667 

1.2994 

0.2372 

1.0000 

5.0000 

All 

30 

2.8667 

1.1666 

0.2130 

1.0000 

5.0000 

A12 

30 

3.7000 

0.9879 

0.1804 

2.0000 

5.0000 

A13 

30 

2.4000 

1.2205 

0.2228 

1.0000 

5.0000 

A14 

30 

2.4333 

1.1043 

0.2016 

1.0000 

5.0000 

A15 

30 

2.8000 

1.3235 

0.2416 

1.0000 

5.0000 

A16 

30 

4.5667 

0.6261 

0.1143 

3.0000 

5.0000 

A17 

30 

3.8000 

0.9965 

0.1819 

2.0000 

5.0000 

A18 

30 

3.0667 

1.6174 

0.2953 

1.0000 

5.0000 

A19 

30 

2.6667 

1.3979 

0.2552 

1.0000 

5.0000 

A20 

30 

3.1333 

1.1958 

0.2183 

1.0000 

5.0000 

A21 

30 

2.7333 

1.3880 

0.2534 

1.0000 

5.0000 

A22 

30 

2.6000 

1.2758 

0.2329 

1.0000 

5.0000 

A23 

30 

2.7333 

1.5071 

0.2752 

1.0000 

5.0000 

A24 

30 

2.8333 

1.4875 

0.2716 

1.0000 

5.0000 

A25 

30 

2.8000 

1.4716 

0.2687 

1.0000 

5.0000 

A26 

30 

2.4667 

1.4559 

0.2658 

1.0000 

5.0000 

A27 

29 

3.8966 

1.0805 

0.2006 

1.0000 

5.0000 

A28 

29 

2.7931 

1.2643 

0.2348 

1.0000 

5.0000 

A29 

29 

3.6207 

1.2075 

0.2242 

1.0000 

5.0000 

A30 

29 

3.8966 

1.0805 

0.2006 

1.0000 

5.0000 

A31 

29 

4.4828 

0.6877 

0.1277 

3.0000 

5.0000 

A32 

29 

3.8966 

1.2634 

0.2346 

1.0000 

5.0000 

A33 

29 

3.9310 

0.9611 

0.1785 

2.0000 

5.0000 

A34 

29 

3.9310 

0.9611 

0.1785 

2.0000 

5.0000 

A35 

29 

3.5172 

1.3261 

0.2463 

1.0000 

5.0000 

A36 

29 

3.0345 

1.2096 

0.2246 

1.0000 

5.0000 

A37 

29 

3.4483 

1.1828 

0.2196 

1.0000 

5.0000 

A38 

29 

3.7586 

1.0907 

0.2025 

1.0000 

5.0000 

A39 

29 

4.6207 

0.4938 

0.0917 

4.0000 

5.0000 

A40 

29 

4.1034 

0.8596 

0.1596 

2.0000 

5.0000 

A41 

29 

3.2414 

1.0575 

0.1964 

1.0000 

5.0000 

A42 

29 

2.7241 

1.1921 

0.2214 

1.0000 

5.0000 

A43 

29 

3.2759 

1.2217 

0.2269 

1.0000 

5.0000 

A44 

29 

2.4828 

1.0896 

0.2023 

1.0000 

5.0000 

A45 

29 

3.1034 

1.2634 

0.2346 

1.0000 

5.0000 

A46 

29 

3.0000 

1.1650 

0.2163 

1.0000 

5.0000 

A47 

29 

2.1034 

1.1447 

0.2126 

1.0000 

5.0000 

A48 

29 

2.8276 

1.3646 

0.2534 

1.0000 

5.0000 

A49 

29 

2.8966 

1.2634 

0.2346 

1.0000 

5.0000 

A50 

29 

3.2069 

1.2358 

0.2295 

1.0000 

5.0000 

A51 

29 

3.4828 

1.2989 

0.2412 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-E. 

Motivate  Employees 

A1 

30 

4.6667 

0.4795 

0.0875 

4.0000 

5.0000 

A2 

30 

3.6667 

1.1842 

0.2162 

1.0000 

5.0000 

A3 

30 

3.7333 

0.9803 

0.1790 

1.0000 

5.0000 

A4 

30 

3.5667 

1.2507 

0.2284 

1.0000 

5.0000 

A5 

30 

4.7333 

0.4498 

0«0821 

4.0000 

5.0000 

A6 

30 

3.0333 

1.1885 

0.2170 

1.0000 

5.0000 

A7 

30 

2.9333 

1.2576 

0.2296 

1.0000 

5.0000 

A8 

30 

4.4333 

0.7279 

0.1329 

3.0000 

5.0000 

A9 

30 

3.2000 

1.2972 

0.2368 

1.0000 

5.0000 

AlO 

30 

3.6667 

1.1547 

0.2108 

1.0000 

5.0000 

All 

30 

4.4000 

0.7701 

0.1406 

3.0000 

5.0000 

A12 

30 

3.5667 

1.1043 

0.2016 

1.0000 

5.0000 

A13 

30 

3.4333 

1.1943 

0.2181 

1.0000 

5.0000 

A14 

30 

3.6333 

1.2726 

0.2323 

1.0000 

5.0000 

A15 

30 

3.3000 

1.3933 

0.2544 

1.0000 

5.0000 

A16 

30 

4.3333 

0.8442 

0.1541 

2.0000 

5.0000 

A17 

30 

4.2667 

0.9072 

0.1656 

2.0000 

5.0000 

A18 

30 

3.7333 

1.2015 

0.2194 

1.0000 

5.0000 

A19 

30 

3.9667 

0.9279 

0.1694 

1.0000 

5.0000 

A20 

30 

3.8000 

1.0954 

0.2000 

2.0000 

5.0000 

A21 

30 

3.5000 

1.2798 

0.2337 

1.0000 

5.0000 

A22 

30 

3.5667 

1.3047 

0.2382 

1.0000 

5.0000 

A23 

30 

2.7000 

1.3684 

0.2498 

1.0000 

5.0000 

A24 

30 

•  4.0333 

0.8087 

0.1477 

2.0000 

5.0000 

A25 

30 

4.0667 

1.0483 

0.1914 

1.0000 

5.0000 

A26 

30 

3.1000 

1.4468 

0.2641 

1.0000 

5.0000 

A27 

29 

3.9310 

0.9975 

0.1852 

1.0000 

5.0000 

A28 

29 

3.6207 

1.1776 

0.2187 

1.0000 

5.0000 

A29 

29 

4.2069 

1.0135 

0.1882 

1.0000 

5.0000 

A30 

29 

3.7931 

0.9016 

0.1674 

2.0000 

5.0000 

A31 

29 

4.1724 

0.8048 

0.1495 

2.0000 

5.0000 

A32 

29 

4.3448 

0.8567 

0.1591 

2.0000 

5.0000 

A33 

29 

3.9310 

0.9232 

0.1714 

2.0000 

5.0000 

A34 

29 

4.1724 

0.9285 

0.1724 

2.0000 

5.0000 

A35 

29 

3.8966 

1.1447 

0.2126 

1.0000 

5.0000 

A36 

29 

3.6552 

0.9738 

0.1808 

2.0000 

5.0000 

A37 

29 

4.0000 

0.9258 

0.1719 

2.0000 

5.0000 

A38 

29 

3.6897 

1.2846 

0.2385 

1.0000 

5.0000 

A39 

29 

4.2414 

0.8305 

0.1542 

2.0000 

5.0000 

A40 

29 

3.7241 

1.0986 

0.2040 

1.0000 

5.0000 

A41 

29 

4.0000 

0.8018 

0.1489 

3.0000 

5.0000 

A42 

29 

3.7931 

0.9776 

0.1815 

1.0000 

5.0000 

A43 

29 

3.6552 

1.2034 

0.2235 

1.0000 

5.0000 

A44 

29 

3.1034 

1.1131 

0.2067 

1.0000 

5.0000 

A45 

29 

3.9655 

1.0171 

0.1889 

1.0000 

5.0000 

A46 

29 

3.7586 

1.0575 

0.1964 

1.0000 

5.0000 

A47 

29 

2.8276 

1.2268 

0.2278 

1.0000 

5.0000 

A48 

29 

3.3448 

1.3958 

0.2592 

1.0000 

5.0000 

A49 

29 

3.3103 

1.2278 

0.2280 

1.0000 

5.0000 

A50 

29 

3.8966 

0.9763 

0.1813 

2.0000 

5.0000 

A51 

29 

3.5517 

1.2980 

0.2410 

1.0000 

5.0000 
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variable 

n 

■•an 

std 

stdarr 

■In 

MX 

By->  T-F. 

Nanag*  Eap1oy*«s  W 

A1 

30 

4.2000 

0.8867 

0.1619 

2.0000 

5.0000 

A2 

30 

3.4000 

1.1626 

0.2123 

1.0000 

5.0000 

A3 

30 

2. 5333 

1.3060 

0.2384 

1.0000 

5.0000 

A4 

30 

4.3333 

0.8442 

0.1541 

2.0000 

5.0000 

A5 

30 

3.8667 

1.0417 

0.1902 

1.0000 

5.0000 

A6 

30 

3.0000 

1.3131 

0.2397 

1.0000 

5.0000 

A7 

30 

2.8000 

1.1567 

0.2112 

1.0000 

5.0000 

A8 

30 

4.5333 

0.6288 

0.1148 

3.0000 

5.0000 

A9 

30 

2.2333 

1.3309 

0.2430 

1.0000 

5.0000 

AlO 

30 

3.0000 

1.2034 

0.2197 

1.0000 

5.0000 

All 

30 

4.0667 

0.9803 

0.1790 

1.0000 

5.0000 

A12 

30 

3.7667 

1.0400 

0.1899 

1.0000 

5.0000 

A13 

30 

4.1333 

1.0080 

0.1840 

2.0000 

5.0000 

A14 

30 

2.6333 

1.3257 

0.2420 

1.0000 

5.0000 

A15 

30 

3.3333 

1.2130 

0.2215 

1.0000 

5.0000 

A16 

30 

4.0333 

1.2172 

0.2222 

1.0000 

5.0000 

A17 

30 

4.1000 

1.0289 

0.1878 

2.0000 

5.0000 

A18 

30 

4.3333 

1.0283 

0.1877 

1.0000 

5.0000 

A19 

30 

3.0333 

1.2726 

0.2323 

1.0000 

5.0000 

A20 

30 

3.0667 

1.3629 

0.2488 

1.0000 

5.0000 

A21 

30 

2.7667 

1.3817 

0.2523 

1.0000 

5.0000 

A22 

30 

3.9000 

1.2690 

0.2317 

1.0000 

5.0000 

A23 

30 

1.9667 

1.0981 

0.2005 

1.0000 

4.0000 

A24 

30 

3.9000 

1.4468 

0.2641 

1.0000 

5.0000 

A25 

30 

4.3000 

1.0222 

0.1866 

1.0000 

5.0000 

A26 

30 

3.0000 

1.4622 

0.2670 

1.0000 

5.0000 

A27 

29 

3.3448 

1.3168 

0.2445 

1.0000 

5.0000 

A28 

29 

3.5172 

1.3261 

0.2463 

1.0000 

5.0000 

A29 

29 

3.9655 

1.1175 

0.2075 

1.0000 

5.0000 

A30 

29 

3.4483 

1.1828 

0.2196 

1.0000 

5.0000 

A31 

29 

4.4138 

0.9070 

0.1684 

1.0000 

5.0000 

A32 

29 

3.4138 

1.0862 

0.2017 

1.0000 

5.0000 

A33 

29 

3.8276 

1.1042 

0.2050 

1.0000 

5.0000 

A34 

29 

3.8621 

1.1870 

0.2204 

1.0000 

5.0000 

A35 

29 

2.9655 

1.2672 

0.2353 

1.0000 

5.0000 

A36 

29 

3.6897 

1.0387 

0.1929 

2.0000 

5.0000 

A37 

29 

3.8621 

1.0255 

0.1904 

2.0000 

5.0000 

A38 

29 

2.8621 

1.4571 

0.2706 

1.0000 

5.0000 

A39 

29 

3.9655 

1.2096 

0.2246 

1.0000 

5.0000 

A40 

29 

4.3448 

0.8140 

0.1512 

2.0000 

5.0000 

A41 

29 

4.4138 

0.6823 

0.1267 

3.0000 

5.0000 

A42 

29 

3.2414 

1.1849 

0.2200 

1.0000 

5.0000 

A43 

29 

3.1379 

1.1565 

0.2148 

1.0000 

5.0000 

A44 

29 

3.1034 

1.2055 

0.2239 

1.0000 

5.0000 

A45 

29 

2.8621 

1.2740 

0.2366 

1.0000 

5.0000 

A46 

29 

3.2759 

1.2506 

0.2322 

1.0000 

5.0000 

A47 

29 

2.6207 

1.4739 

0.2737 

1.0000 

5.0000 

A48 

29 

2.8966 

1.4722 

0.2734 

1.0000 

5.0000 

A49 

29 

2.7586 

1.2721 

0.2362 

1.0000 

5.0000 

A50 

29 

4.0690 

0.9611 

0.1785 

2.0000 

5.0000 

A51 

29 

4.0345 

1.1490 

0.2134 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■in 

■ax 

By->  T-6. 

Evaluate  Perforaance 

A1 

30 

3.8667 

1.2521 

0.2286 

1.0000 

5.0000 

A2 

30 

3.7333 

1.1427 

0.2086 

1.0000 

5.0000 

A3 

29 

2.7241 

1.5329 

0.2847 

1.0000 

5.0000 

A4 

30 

3.3667 

1.4016 

0.2559 

1.0000 

5.0000 

A5 

30 

3.4667 

1.3830 

0.2525 

1.0000 

5.0000 

A6 

30 

4.2667 

0.9072 

0.1656 

2.0000 

5.0000 

A7 

30 

3.5667 

0.9714 

0.1774 

1.0000 

5.0000 

A8 

30 

3.5667 

1.2229 

0.2233 

1.0000 

5.0000 

A9 

30 

2.1667 

1.4641 

0.2673 

1.0000 

5.0000 

AlO 

30 

2.7333 

1.3374 

0.2442 

1.0000 

5.0000 

All 

30 

2.9333 

1.4126 

0.2579 

1.0000 

5.0000 

A12 

30 

4.3000 

0.7022 

0.1282 

3.0000 

5.0000 

A13 

30 

3.4667 

1.1958 

0.2183 

1.0000 

5.0000 

A14 

30 

2.7333 

1.5742 

0.2874 

1.0000 

5.0000 

A15 

30 

3.3000 

1.1492 

0.2098 

1.0000 

5.0000 

A16 

30 

4.5000 

0.8200 

0.1497 

2.0000 

5.0000 

A17 

30 

3.7667 

1.1043 

0.2016 

2.0000 

5.0000 

A18 

30 

4.4000 

0.7701 

0.1406 

3.0000 

5.0000 

A19 

30 

2.7667 

1.3309 

0.2430 

1.0000 

5.0000 

A20 

30 

3.2333 

1.3817 

0.2523 

1.0000 

5.0000 

A21 

30 

3.0333 

1.4967 

0.2733 

1.0000 

5.0000 

A22 

30 

3.9667 

1.1290 

0.2061 

1.0000 

5.0000 

A23 

30 

2.3667 

1.3515 

0.2467 

1.0000 

5.0000 

A24 

30 

4.2667 

0.9072 

0.1656 

2.0000 

5.0000 

A2S 

30 

4.6000 

0.6215 

0.1135 

3.0000 

5.0000 

A26 

30 

3.0667 

1.5742 

0.2874 

1.0000 

5.0000 

A27 

29 

4.4828 

0.6877 

0.1277 

3.0000 

5.0000 

A28 

29 

3.1034 

1.2348 

0.2293 

1.0000 

5.0000 

A29 

29 

3.8621 

1.0598 

0.1968 

1.0000 

5.0000 

A30 

29 

4.2414 

0.7863 

0.1460 

3.0000 

5.0000 

A31 

29 

4.6207 

0.5615 

0.1043 

3.0000 

5.0000 

A32 

29 

3.3448 

1.3958 

0.2592 

1.0000 

5.0000 

A33 

29 

4.3103 

0.7123 

0.1323 

3.0000 

5.0000 

A34 

29 

.  4.0690 

0.9232 

0.1714 

2.0000 

5.0000 

A35 

29 

3.5517 

1.1522 

0.2140 

1.0000 

5.0000 

A36 

29 

2.9655 

1.2096 

0.2246 

1.0000 

5.0000 

A37 

29 

3.6207 

1.1776 

0.2187 

1.0000 

5.0000 

A38 

29 

4.0690 

0.9232 

0.1714 

2.0000 

5.0000 

A39 

29 

4.6552 

0.4837 

0.0898 

4.0000 

5.0000 

A40 

29 

4.4483 

0.5724 

0.1063 

3.0000 

5.0000 

A41 

29 

3.9655 

0.7311 

0.1358 

3.0000 

5.0000 

A42 

29 

3.2759 

1.1618 

0.2157 

1.0000 

5.0000 

A43 

29 

3.4828 

1.2136 

0.2254 

1.0000 

5.0000 

A44 

29 

2.8621 

1.1252 

0.2089 

1.0000 

5.0000 

A45 

29 

2.9310 

1.1317 

0.2102 

1.0000 

5.0000 

A46 

29 

2.7931 

1.2923 

0.2400 

1.0000 

5.0000 

A47 

29 

2.2069 

1.1142 

0.2069 

1.0000 

5.0000 

A48 

29 

2.7586 

1.3537 

0.2514 

1.0000 

5.0000 

A49 

29 

3.2414 

1.1543 

0.2144 

1.0000 

5.0000 

A50 

29 

3.6897 

1.1053 

0.2052 

1.0000 

5.0000 

A51 

29 

3.8621 

1.0598 

0.1968 

1.0000 

5.0000 
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CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO1 


variable  n  Man  std  stderr 

By->  T-H.  Discipline  Employees 


A1 

30 

4.2667 

0.8277 

0.1511 

A2 

30 

3.4333 

1.1351 

0.2072 

A3 

30 

2.3333 

1.2954 

0.2365 

A4 

30 

4.2667 

0.8683 

0.1585 

A5 

30 

3.6667 

1.1842 

0.2162 

A6 

30 

3.9000 

1.2690 

0.2317 

A7 

30 

3.2667 

1.2299 

0.2245 

A8 

30 

4.4667 

0.6288 

0.1148 

A9 

30 

2.0667 

1.3113 

0.2394 

A10 

30 

2.8000 

1.4239 

0.2600 

All 

30 

3.6333 

1.3515 

0.2467 

A12 

30 

4.2000 

0.7611 

0.1390 

A13 

30 

4.0333 

1.0662 

0.1947 

A14 

30 

2.7000 

1.4179 

0.2589 

A15 

30 

3.5333 

1.1059 

0.2019 

A16 

30 

4.4333 

0.7279 

0.1329 

A17 

30 

3.9333 

1.0807 

0.1973 

A18 

30 

4.5667 

0.7739 

0.1413 

A19 

30 

2.9333 

1.3113 

0.2394 

A20 

30 

3.2667 

1.3629 

0.2488 

A21 

30 

2.9667 

1.3515 

0.2467 

A22 

30 

4.1333 

1.0080 

0.1840 

A23 

30 

2.2333 

1.2780 

0.2333 

A24 

30 

3.6667 

1.5162 

0.2768 

A25 

30 

4.2333 

1.1943 

0.2181 

A26 

30 

3.0333 

1.5196 

0.2774 

A27 

29 

3.5517 

1.2126 

0.2252 

A28 

29 

3.1379 

1.3289 

0.2468 

A29 

29 

3.9655 

1.1490 

0.2134 

A30 

29 

3.9655 

1.1490 

0.2134 

A31 

29 

4.4138 

0.7328 

0.1361 

A32 

29 

3.4828 

1.3789 

0.2561 

A33 

29 

4.4483 

0.7361 

0.1367 

A34 

29 

4.0345 

0.8653 

0.1607 

A35 

29 

3.1724 

1.1671 

0.2167 

A36 

29 

3.2414 

1.0575 

0.1964 

A37 

29 

3.7586 

1.0907 

0.2025 

A38 

29 

3.1724 

1.3905 

0.2582 

A39 

29 

4.6207 

0.5615 

0.1043 

A40 

29 

4.6552 

0.4837 

0.0898 

A41 

29 

4.1379 

0.9533 

0.1770 

A42 

29 

3.3103 

1.2278 

0.2280 

A43 

29 

3.4828 

1.1219 

0.2083 

A44 

29 

2.8621 

1.1870 

0.2204 

A45 

29 

2.8621 

1.3018 

0.2417 

A46 

29 

2.7586 

1.2437 

0.2309 

A47 

29 

2.2759 

1.1921 

0.2214 

A48 

29 

2.9655 

1.2951 

0.2405 

A49 

29 

3.0345 

1.2951 

0.2405 

A50 

29 

4.1034 

0.1744 

A51 

29 

4.1724 

0.1651 

CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO's 


Page:  9 


variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-I. 

Train  &  Develop  Employees 

A1 

30 

4.0000 

0.9097 

0.1661 

1.0000 

5.0000 

A2 

30 

3.9667 

0.9643 

0.1761 

2.0000 

5.0000 

A3 

30 

3.3333 

1.1547 

0.2108 

1.0000 

5.0000 

A4 

30 

2.7667 

1.5241 

0.2783 

1.0000 

5.0000 

AS 

30 

4.0333 

0.8899 

0.1625 

2.0000 

5.0000 

A6 

30 

3.2667 

1.1121 

0.2030 

1.0000 

5.0000 

A7 

30 

3.6333 

1.0981 

0.2005 

2.0000 

5.0000 

AS 

30 

3.7000 

1.1188 

0.2043 

1.0000 

5.0000 

A9 

30 

2.6667 

1.3476 

0.2460 

1.0000 

5.0000 

AlO 

30 

4.5000 

0.9377 

0.1712 

1.0000 

5.0000 

All 

30 

3.8333 

1.0854 

0.1982 

1.0000 

5.0000 

A12 

30 

3.5333 

0.8604 

0.1571 

2.0000 

5.0000 

A13 

30 

3.1000 

1.0619 

0.1939 

1.0000 

5.0000 

A14 

30 

3.1667 

1.4404 

0.2630 

1.0000 

5.0000 

A15 

30 

2.8333 

1.2888 

0.2353 

1.0000 

5.0000 

A16 

30 

4.2667 

0.7397 

0.1350 

3.0000 

5.0000 

A17 

30 

3.5333 

1.1958 

0.2183 

1.0000 

5.0000 

A18 

30 

3.3000 

1.3170 

0.2404 

1.0000 

5.0000 

A19 

30 

3.2000 

1.0306 

0.1882 

1.0000 

5.0000 

A20 

30 

3.8333 

0.9855 

0.1799 

1.0000 

5.0000 

A21 

30 

3.6000 

1.2484 

0.2279 

1.0000 

5.0000 

A22 

30 

3.6333 

1.1290 

0.2061 

1.0000 

5.0000 

A23 

30 

2.9333 

1.1725 

0.2141 

1.0000 

5.0000 

A24 

30 

4.4333 

0.6789 

0.1240 

3.0000 

5.0000 

A25 

30 

3.5333 

1.3830 

0.2525 

1.0000 

5.0000 

A26 

30 

3.1000 

1.3983 

0.2553 

1.0000 

5.0000 

A27 

29 

3.7931 

1.1142 

0.2069 

1.0000 

5.0000 

A28 

29 

3.2759 

1.2506 

0.2322 

1.0000 

5.0000 

A29 

29 

3.6207 

1.2368 

0.2297 

1.0000 

5.0000 

A30 

29 

3.8966 

0.7720 

0.1434 

3.0000 

5.0000 

A31 

29 

3.7241 

0.9218 

0.1712 

2.0000 

5.0000 

A32 

29 

3.6897 

1.1983 

0.2225 

1.0000 

5.0000 

A33 

29 

3.9310 

0.9975 

0.1852 

2.0000 

5.0000 

A34 

29 

3.7586 

0.9508 

0.1766 

2.0000 

5.0000 

A35 

29 

3.6207 

1.2653 

0.2350 

1.0000 

5.0000 

A36 

29 

3.6207 

1.0147 

0.1884 

1.0000 

5.0000 

A37 

29 

3.2069 

0.9016 

0.1674 

2.0000 

5.0000 

A38 

29 

4.1034 

0.7720 

0.1434 

3.0000 

5.0000 

A39 

29 

3.8966 

0.9763 

0.1813 

1.0000 

5.0000 

A40 

29 

3.4828 

1.0896 

0.2023 

1.0000 

5.0000 

A41 

29 

3.1724 

1.0375 

0.1927 

1.0000 

5.0000 

A42 

29 

2.7586 

1.2146 

0.2256 

1.0000 

5.0000 

A43 

29 

3.1379 

1.1870 

0.2204 

1.0000 

5.0000 

A44 

29 

2.7931 

1.1765 

0.2185 

1.0000 

5.0000 

A45 

29 

3.4483 

1.2126 

0.2252 

1.0000 

5.0000 

A46 

29 

3.6897 

1.1371 

0.2112 

1.0000 

5.0000 

A47 

29 

2.2759 

1.1921 

0.2214 

1.0000 

5.0000 

A48 

29 

3.0690 

1.2516 

0.2324 

1.0000 

5.0000 

A49 

29 

3.1724 

1.2555 

0.2331 

1.0000 

5.0000 

A50 

29 

3.4138 

0.9826 

0.1825 

1.0000 

5.0000 

A51 

29 

3.2759 

1.1306 

0.2100 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

MX 

By->  T-J. 

Conduct  Mootings  &  Briefings 

A1 

30 

3.8667 

0.9371 

0.1711 

2.0000 

5.0000 

A2 

30 

3.3333 

0.9589 

0.1751 

1.0000 

5.0000 

A3 

30 

2.8333 

1.3153 

0.2401 

1.0000 

5.0000 

A4 

30 

2.9667 

1.2994 

0.2372 

1.0000 

5.0000 

A5 

30 

3.3667 

1.1592 

0.2116 

1.0000 

5.0000 

A6 

30 

3.0667 

1.2847 

0.2346 

1.0000 

5.0000 

A7 

30 

3.5000 

1.3326 

0.2433 

1.0000 

5.0000 

A8 

30 

4.7333 

0.5208 

0.0951 

3.0000 

5.0000 

A9 

30 

4.3333 

0.8442 

0.1541 

2.0000 

5.0000 

A10 

30 

3.6333 

1.1592 

0.2116 

1.0000 

5.0000 

All 

30 

4.0667 

0.7849 

0.1433 

3.0000 

5.0000 

A12 

30 

3.4333 

0.9714 

0.1774 

2.0000 

5.0000 

A13 

30 

3.3000 

1.0222 

0.1866 

1.0000 

5.0000 

A14 

30 

3.4000 

1.1919 

0.2176 

1.0000 

5.0000 

A15 

30 

3.2667 

1.1725 

0.2141 

1.0000 

5.0000 

A16 

30 

3.2667 

1.3374 

0.2442 

1.0000 

5.0000 

A17 

30 

3.5667 

1.2780 

0.2333 

1.0000 

5.0000 

A18 

30 

3.1333 

1.3060 

0.2384 

1.0000 

5.0000 

A19 

30 

3.2667 

1.2299 

0.2245 

1.0000 

5.0000 

A20 

30 

3.6667 

1.0283 

0.1877 

2.0000 

5.0000 

A21 

30 

3.5667 

1.2229 

0.2233 

1.0000 

5.0000 

A22 

30 

3.1667 

1.1769 

0.2149 

1.0000 

5.0000 

A23 

30 

2.2333 

1.1651 

0.2127 

1.0000 

4.0000 

A24 

30 

2.7000 

1.3684 

0.2498 

1.0000 

5.0000 

A25 

30 

2.5000 

1.4563 

0.2659 

1.0000 

5.0000 

A26 

30 

3.4667 

1.1958 

0.2183 

1.0000 

5.0000 

A27 

29 

2.4828 

1.2427 

0.2308 

1.0000 

5.0000 

A28 

29 

2.8276 

1.1361 

0.2110 

1.0000 

5.0000 

A29 

29 

3.7931 

1.1458 

0.2128 

1.0000 

5.0000 

A30 

29 

3.6897 

1.0037 

0.1864 

1.0000 

5.0000 

A31 

29 

3.5862 

1.3233 

0.2457 

1.0000 

5.0000 

A32 

29 

3.1379 

1.2457 

0.2313 

1.0000 

5.0000 

A33 

29 

3.3103 

1.1371 

0.2112 

1.0000 

5.0000 

A34 

29 

3.6207 

1.0493 

0.1948 

2.0000 

5.0000 

A35 

29 

3.1034 

0.9763 

0.1813 

1.0000 

5.0000 

A36 

29 

2.8966 

1.0122 

0.1880 

1.0000 

5.0000 

A37 

29 

2.8276 

1.0713 

0.1989 

1.0000 

5.0000 

A38 

29 

3.5172 

0.9111 

0.1692 

2.0000 

5.0000 

A39 

29 

2.8621 

1.1870 

0.2204 

1.0000 

5.0000 

A40 

29 

3.4138 

1.1807  • 

0.2193 

1.0000 

5.0000 

A41 

29 

3.5517 

0.9482 

0.1761 

1.0000 

5.0000 

A42 

29 

2.8276 

1.3381 

0.2485 

1.0000 

5.0000 

A43 

29 

3.0345 

1.2387 

0.2300 

1.0000 

5.0000 

A44 

29 

2.6552 

1.0782 

0.2002 

1.0000 

5.0000 

A45 

29 

2.9655 

1.2672 

0.2353 

1.0000 

5.0000 

A46 

29 

3.2759 

1.1306 

0.2100 

1.0000 

5.0000 

A47 

29 

2.2069 

1.2643 

0.2348 

1.0000 

5.0000 

A48 

29 

2.5172 

0.9864 

0.1832 

1.0000 

4.0000 

A49 

29 

2.8621 

1.2457 

0.2313 

1.0000 

5.0000 

A50 

29 

3.2414 

1.1543 

0.2144 

1.0000 

5.0000 

A51 

29 

2.8966 

1.2055 

0.2239 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

MX 

By->  T-K. 

Provide  Orientation 

A1 

30 

3.5333 

1.1366 

0.2075 

1.0000 

5.0000 

A2 

30 

2.9000 

0.9229 

0.1685 

1.0000 

5.0000 

A3 

30 

2.7000 

1.2635 

0.2307 

1.0000 

5.0000 

A4 

30 

2.2667 

1.3374 

0.2442 

1.0000 

5.0000 

A5 

30 

2.9667 

1.3515 

0.2467 

1.0000 

5.0000 

A6 

30 

2.6667 

1.1842 

0.2162 

1.0000 

5.0000 

A7 

30 

3.2667 

1.2015 

0.2194 

1.0000 

5.0000 

A8 

30 

4.4000 

0.6215 

0.1135 

3.0000  . 

5.0000 

A9 

30 

3.7333 

1.2299 

0.2245 

1.0000 

5.0000 

AlO 

30 

3.7333 

0.9803 

0.1790 

1.0000 

5.0000 

All 

30 

2.8333 

1.1769 

0.2149 

1.0000 

5.0000 

A12 

30 

2.5333 

1.1366 

0.2075 

1.0000 

5.0000 

A13 

30 

2.3667 

1.1592 

0.2116 

1.0000 

5.0000 

A14 

30 

2.7667 

1.3309 

0.2430 

1.0000 

5.0000 

A15 

30 

2.3667 

1.2994 

0.2372 

1.0000 

5.0000 

A16 

30 

3.1333 

1.3322 

0.2432 

1.0000 

5.0000 

A17 

30 

3.0000 

1.1744 

0.2144 

1.0000 

5.0000 

A18 

30 

2.3667 

1.4016 

0.2559 

1.0000 

5.0000 

A19 

30 

2.5667 

1.2780 

0.2333 

1.0000 

5.0000 

A20 

30 

3.0333 

1.3515 

0.2467 

1.0000 

5.0000 

A21 

30 

3.0667 

1.3113 

0.2394 

1.0000 

5.0000 

A22 

30 

2.4667 

1.2243 

0.2235 

1.0000 

5.0000 

A23 

30 

2.2333 

1.2780 

0.2333 

1.0000 

5.0000 

A24 

30 

3.0333 

1.4499 

0.2647 

1.0000 

5.0000 

A25 

30 

2.4667 

1.3060 

0.2384 

1.0000 

5.0000 

A26 

30 

2.9000 

1.4227 

0.2598 

1.0000 

5.0000 

A27 

29 

2.3103 

1.3655 

0.2536 

1.0000 

5.0000 

A28 

29 

2.5517 

1.1522 

0.2140 

1.0000 

5.0000 

A29 

29 

3.4138 

1.1807 

0.2193 

1.0000 

5.0000 

A30 

29 

3.6207 

1.0147 

0.1884 

1.0000 

5.0000 

A31 

29 

3.2414 

1.0907 

0.2025 

1.0000 

5.0000 

A32 

29 

2.9310 

1.2798 

0.2377 

1.0000 

5.0000 

A33 

29 

3.0690 

1.1932 

0.2216 

1.0000 

5.0000 

A34 

29 

3.4138 

1.0183 

0.1891 

2.0000 

5.0000 

A35 

29 

2.7931 

1.0816 

0.2009 

1.0000 

5.0000 

A36 

29 

2.6207 

0.9029 

0.1677 

1.0000 

4.0000 

A37 

29 

2.9655 

1.2387 

0.2300 

1.0000 

5.0000 

A38 

29 

3.3793 

1.0147 

0.1884 

1.0000 

5.0000 

A39 

29 

2.7586 

1.1230 

0.2085 

1.0000 

5.0000 

A40 

29 

3.3103 

1.3391 

0.2487 

1.0000 

5.0000 

A41 

29 

3.0000 

1.0000 

0.1857 

1.0000 

5.0000 

A42 

29 

2.2414 

1.0907 

0.2025 

1.0000 

5.0000 

A43 

29 

2.7931 

1.1458 

0.2128 

1.0000 

5.0000 

A44 

29 

2.4828 

0.9495 

0.1763 

1.0000 

5.0000 

A45 

29 

2.7586 

1.1543 

0.2144 

1.0000 

5.0000 

A46 

29 

3.0690 

1.2227 

0.2271 

1.0000 

5.0000 

A47 

29 

1.7586 

1.0575 

0.1964 

1.0000 

5.0000 

A48 

29 

2.1724 

1.1671 

0.2167 

1.0000 

5.0000 

A49 

29 

2.8276 

1.3112 

0.2435 

1.0000 

5.0000 

A50 

29 

3.1724 

1.0713 

0.1989 

1.0000 

5.0000 

A51 

29 

2.7241 

1.1921 

0.2214 

1.0000 

5.0000 
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CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO's  Page:  12 


variable 

n 

■aan 

std 

stderr 

■In 

■ax 

By->  T»L.  Com 

■uni cate 

A1 

30 

4.3000 

0.7497 

0.1369 

3.0000 

5.0000 

A2 

30 

3.7000 

0.8769 

0.1601 

1.0000 

5.0000 

A3 

30 

3.3667 

1.4735 

0.2690 

1.0000 

5.0000 

A4 

30 

3.8000 

1.2704 

0.2319 

1.0000 

5.0000 

A5 

30 

4.2000 

1.1265 

0.2057 

1.0000 

5.0000 

A6 

30 

4.1333 

1.1059 

0.2019 

1.0000 

5.0000 

A7 

30 

3.8000 

1.2429 

0.2269 

1.0000 

5.0000 

A8 

30 

4.8000 

0.4842 

0.0884 

3.0000 

5.0000 

A9 

30 

4.2000 

1.2704 

0.2319 

1.0000 

5.0000 

AlO 

30 

3.6000 

1.3287 

0.2426 

1.0000 

5.0000 

All 

30 

4.2000 

0.9613 

0.1755 

1.0000 

5.0000 

A12 

30 

3.3000 

1.2077 

0.2205 

1.0000 

5.0000 

A13 

30 

3.3333 

1.1842 

0.2162 

1.0000 

5.0000 

A14 

30 

3.4000 

1.3544 

0.2473 

1.0000 

5.0000 

A15 

30 

3.3667 

1.2452 

0.2273 

1.0000 

5.0000 

A16 

30 

3.9000 

1.0619 

0.1939 

2.0000 

5.0000 

A17 

30 

3.7667 

1.0400 

0.1899 

1.0000 

5.0000 

A18 

30 

3.9000 

1.0939 

0.1997 

1.0000 

5.0000 

A19 

30 

3.7333 

1.1725 

0.2141 

1.0000 

5.0000 

A20 

30 

3.4333 

1.2229 

0.2233 

1.0000 

5.0000 

A21 

30 

3.5333 

1.0743 

0.1961 

1.0000 

5.0000 

A22 

30 

3.8667 

1.1059 

0.2019 

1.0000 

5.0000 

A23 

30 

2.4000 

1.4288 

0.2609 

1.0000 

5.0000 

A24 

30 

3.4667 

1.3830 

0.2525 

1.0000 

5.0000 

A25 

30 

3.6000 

1.3287 

0.2426 

1.0000 

5.0000 

A26 

30 

3.2667 

1.4126 

0.2579 

1.0000 

5.0000 

A27 

29 

3.4828 

1.4546 

0.2701 

1.0000 

5.0000 

A28 

29 

3.5862 

1.1807 

0.2193 

1.0000 

5.0000 

A29 

29 

4.2414 

1.0231 

0.1900 

1.0000 

5.0000 

A30 

29 

4.0000 

1.0351 

0.1922 

1.0000 

5.0000 

A31 

29 

4.2414 

1.0231 

0.1900 

1.0000 

5.0000 

A32 

29 

3.5862 

1.0183 

0.1891 

1.0000 

5.0000 

A33 

29 

4.0000 

1.0000 

0.1857 

1.0000 

5.0000 

A34 

29 

3.8276 

1.1042 

0.2050 

1.0000 

5.0000 

A35 

29 

3.5862 

1.1501 

0.2136 

1.0000 

5.0000 

A36 

29 

3.6897 

1.1983 

0.2225 

1.0000 

5.0000 

A37 

29 

3.6897 

1.2846 

0.2385 

1.0000 

5.0000 

A38 

29 

3.5862 

1.1501 

0.2136 

1.0000 

5.0000 

A39 

29 

3.5862 

1.2397 

0.2302 

1.0000 

5.0000 

A40 

29 

3.8966 

0.9763 

0.1813 

1.0000 

5.0000 

A41 

29 

4.1724 

0.8048 

0.1495 

3.0000 

5.0000 

A42 

29 

3.2414 

1.2437 

0.2309 

1.0000 

5.0000 

A43 

29 

3.2414 

1.1849 

0.2200 

1.0000 

5.0000 

A44 

29 

3.5172 

1.2136 

0.2254 

1.0000 

5.0000 

A45 

29 

3.6552 

1.2328 

0.2289 

1.0000 

5.0000 

A46 

29 

3.3793 

1.1153 

0.2071 

1.0000 

5.0000 

A47 

29 

2.3793 

1.3736 

0.2551 

1.0000 

5.0000 

A48 

29 

2.6897 

1.3655 

0.2536 

1.0000 

5.0000 

A49 

29 

2.7931 

1.2065 

0.2240 

1.0000 

5.0000 

A50 

29 

3.5862 

1.0528 

0.1955 

1.0000 

5.0000 

A51 

29 

3.6897 

1.1681 

0.2169 

1.0000 

5.0000 
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CIVPERS  -  SUMMARY  UNIVARIATE 

STATS  FOR  ASO' 

's 

Page:  13 

variable 

n  wan 

std 

stderr 

■In 

■ax 

By->  T«M. 

Conduct  Adaln.  Duties 

A1 

30  3.4000 

1.2484 

0.2279 

1.0000 

5.0000 

A2 

30  3.4667 

1.1366 

0.2075 

1.0000 

5.0000 

A3 

30  3.2000 

1.2704 

0.2319 

1.0000 

5.0000 

A4 

30  3.2000 

1.5177 

0.2771 

1.0000 

5.0000 

AS 

30  3.1000 

1.4227 

0.2598 

1.0000 

5.0000 

A6 

30  3.8333 

1.1769 

0.2149 

1.0000 

5.0000 

A7 

30  4.0000 

1.0171 

0.1857 

1.0000 

5.0000 

A8 

30  3.4667 

1.1059 

0.2019 

1.0000 

5.0000 

A9 

30  2.3000 

1.2635 

0.2307 

1.0000 

5.0000 

A10 

30  2.7333 

1.2847 

0.2346 

1.0000 

5.0000 

All 

30  2.9333 

1.2015 

0.2194 

1.0000 

5.0000 

A12 

30  3.5000 

1.1064 

0.2020 

1.0000 

5.0000 

A13 

30  3.0000 

1.1744 

0.2144 

1.0000 

5.0000 

A14 

30  3.2333 

1.3309 

0.2430 

1.0000 

5.0000 

A15 

30  3.1000 

1.2415 

0.2267 

1.0000 

5.0000 

A16 

30  3.0667 

1.3113 

0.2394 

1.0000 

5.0000 

A17 

30  3.2000 

1.2429 

0.2269 

1.0000 

5.0000 

A18 

30  3.0000 

1.3131 

0.2397 

1.0000 

5.0000 

A19 

30  3.1000 

1.1847 

0.2163 

1.0000 

5.0000 

A20 

30  3.3667 

1.1592 

0.2116 

1.0000 

5.0000 

A21 

30  3.3667 

1.2726 

0.2323 

1.0000 

5.0000 

A22 

30  3.3333 

1.2411 

0.2266 

1.0000 

5.0000 

A23 

30  2.7667 

1.2780 

0.2333 

1.0000 

5.0000 

A24 

30  2.5333 

1.3578 

0.2479 

1.0000 

5.0000 

A25 

30  2.6000 

1.3025 

0.2378 

1.0000 

5.0000 

A26 

30  3.8000 

1.1861 

0.2166 

1.0000 

5.0000 

A27 

29  2.8621 

1.4072 

0.2613 

1.0000 

5.0000 

A28 

29  3.1724 

1.3112 

0.2435 

1.0000 

5.0000 

A29 

29  3.3448 

1.3437 

0.2495 

1.0000 

5.0000 

A30 

29  3.7931 

0.9776 

0.1815 

2.0000 

5.0000 

A31 

29  3.3448 

1.1734 

0.2179 

1.0000 

5.0000 

A32 

29  3.5172 

1.0563 

0.1961 

1.0000 

5.0000 

A33 

29  3.8276 

0.9662 

0.1794 

2.0000 

5.0000 

A34 

29  3.7931 

0.9403 

0.1746 

2.0000 

5.0000 

A35 

29  3.4138 

1.2106 

0.2248 

1.0000 

5.0000 

A36 

29  3.1034 

1.3187 

0.2449 

1.0000 

5.0000 

A37 

29  2.6897 

1.2278 

0.2280 

1.0000 

5.0000 

A38 

29  2.9655 

1.3491 

0.2505 

1.0000 

5.0000 

A39 

29  3.0345 

1.4512 

0.2695 

1.0000 

5.0000 

A40 

29  3. '4138 

1.1501 

0.2136 

1.0000 

5.0000 

A41 

29  2.8621 

1.3018 

0.2417 

1.0000 

5.0000 

A42 

29  2.5517 

1.1828 

0.2196 

1.0000 

5.0000 

A43 

29  3.3793 

1.1469 

0.2130 

1.0000 

5.0000 

A44 

29  2.6897 

1.2846 

0.2385 

1.0000 

5.0000 

A45 

29  3.2069 

1.2065 

0.2240 

1.0000 

5.0000 

A46 

29  2.9655 

1.3224 

0.2456 

1.0000 

5.0000 

A47 

29  2.0345 

1.0851 

0.2015 

1.0000 

5.0000 

A48 

29  2.4138 

1.2106 

0.2248 

1.0000 

5.0000 

A49 

29  2.9310 

1.1932 

0.2216 

1.0000 

5.0000 

A50 

29  3.0000 

1.1952 

0.2219 

1.0000 

5.0000 

A51 

29  3.1034 

1.2913 

0.2398 

1.0000 

5.0000 
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CIVPERS  -  SUNNARY  UNIVARIATE  STATS  FOR  ASO's  Page:  14 


variable 

n 

Man 

std 

stdarr 

■in 

■ax 

By->  T-N. 

Nanaga  Work  Schadulos 

A1 

30 

3.4667 

1.1366 

0.2075 

1.0000 

5.0000 

A2 

30 

3.0333 

1.2994 

0.2372 

1.0000 

5.0000 

A3 

30 

3.6667 

1.0613 

0.1938 

1.0000 

5.0000 

A4 

30 

3.0667 

1.3880 

0.2534 

1.0000 

5.0000 

A5 

30 

3.1667 

1.4162 

0.2586 

1.0000 

5.0000 

A6 

30 

2.8667 

1.2794 

0.2336 

1.0000 

5.0000 

A7 

30 

3.1000 

1.2959 

0.2366 

1.0000 

5.0000 

A8 

30 

2.9333 

1.2847 

0.2346 

1.0000 

5.0000 

A9 

30 

2.1000 

1.2959 

0.2366 

1.0000 

5.0000 

AlO 

30 

2.2333 

1.3309 

0.2430 

1.0000 

5.0000 

All 

30 

2.5667 

1.3309 

0.2430 

1.0000 

5.0000 

A12 

30 

3.7667 

0.8584 

0.1567 

2.0000 

5.0000 

A13 

30 

3.3000 

1.0554 

0.1927 

1.0000 

5.0000 

A14 

30 

3.0667 

1.4840 

0.2709 

1.0000 

5.0000 

A15 

30 

2.9333 

1.2847 

0.2346 

1.0000 

5.0000 

A16 

30 

3.6333 

1.1885 

0.2170 

1.0000 

5.0000 

A17 

30 

3.0333 

1.2172 

0.2222 

1.0000 

5.0000 

A18 

30 

3.0667 

1.4606 

0.2667 

1.0000 

5.0000 

A19 

30 

3.7000 

1.0222 

0.1866 

1.0000 

5.0000 

A20 

30 

3.9667 

1.0334 

0.1887 

2.0000 

5.0000 

A21 

30 

4.1667 

1.0532 

0.1923 

1.0000 

5.0000 

A22 

30 

3.7333 

1.2576 

0.2296 

1.0000 

5.0000 

A23 

30 

3.4333 

1.0726 

0.1958 

1.0000 

5.0000 

A24 

30 

2.5333 

1.3578 

0.2479 

1.0000 

5.0000 

A25 

30 

2.4667 

1.3830 

0.2525 

1.0000 

5.0000 

A26 

30 

4.1333 

0.8996 

0.1642 

2.0000 

5.0000 

A27 

29 

3.9655 

0.8653 

0.1607 

2.0000 

5.0000 

A28 

29 

3.7241 

0.9963 

0.1850 

1.0000 

5.0000 

A29 

29 

3.5172 

1.1533 

0.2142 

1.0000 

5.0000 

A30 

29 

3.6897 

0.9675 

0.1797 

2.0000 

5.0000 

A31 

29 

3.3448 

1.3168 

0.2445 

1.0000 

5.0000 

A32 

29 

3.6207 

1.1153 

0.2071 

1.0000 

5.0000 

A33 

29 

3.9310 

0.9975 

0.1852 

2.0000 

5.0000 

A34 

29 

4.0690 

0.7987 

0.1483 

3.0000 

5.0000 

A35 

29 

3.8276 

0.9662 

0.1794 

2.0000 

5.0000 

A36 

29 

3.3793 

1.0147 

0.1884 

1.0000 

5.0000 

A37 

29 

3.2414 

1.0575 

0.1964 

1.0000 

5.0000 

A38 

29 

3.4828 

1.3261 

0.2463 

1.0000 

5.0000 

A39 

29 

4.1379 

0.8752 

0.1625 

2.0000 

5.0000 

A40 

29 

3.6552 

1.2328 

0.2289 

1.0000 

5.0000 

A41 

29 

3.1724 

1.3112 

0.2435 

1.0000 

5.0000 

A42 

29 

2.7241 

1.2506 

0.2322 

1.0000 

5.0000 

A43 

29 

3.5862 

0.9456 

0.1756 

1.0000 

5.0000 

A44 

29 

3.0345 

1.1490 

0.2134 

1.0000 

5.0000 

A45 

29 

3.1724 

1.0713 

0.1989 

1.0000 

5.0000 

A46 

29 

3.3448 

1.1109 

0.2063 

1.0000 

5.0000 

A47 

29 

2.4828 

1.1533 

0.2142 

1.0000 

5.0000 

A48 

29 

2.6552 

1.2328 

0.2289 

1.0000 

5.0000 

A49 

29 

3.1724 

1.2837 

0.2384 

1.0000 

5.0000 

A50 

29 

3.1724 

1.2268 

0.2278 

1.0000 

5.0000 

A51 

29 

3.2069 

1.1765 

0.2185 

1.0000 

5.0000 
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CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO's 


variable  n  aean  std  stderr  ain 


By->  T-0.  Conduct  Travel  Related  Activities 


A1 

30 

2.3000 

1.1788 

0.2152 

1.0000 

A2 

30 

2.2000 

1.1265 

0.2057 

1.0000 

A3 

30 

1.8667 

1.0743 

0.1961 

1.0000 

A4 

30 

1.9000 

1.0939 

0.1997 

1.0000 

A5 

30 

1.9000 

0.9948 

0.1816 

1.0000 

A6 

30 

2.2667 

1.1427 

0.2086 

1.0000 

A7 

30 

2.5333 

1.2521 

0.2286 

1.0000 

A8 

30 

2.5333 

1.4559 

0.2658 

1.0000 

A9 

30 

1.9000 

1.1250 

0.2054 

1.0000 

A10 

30 

1.7667 

0.9353 

0.1708 

1.0000 

All 

30 

1.8667 

0.8996 

0.1642 

1.0000 

A12 

30 

2.4333 

1.1351 

0.2072 

1.0000 

A13 

30 

1.9333 

1.1121 

0.2030 

1.0000 

A14 

30 

1.9667 

1.0334 

0.1887 

1.0000 

A15 

30 

1.9667 

1.1290 

0.2061 

1.0000 

A16 

30 

2.2000 

1.3235 

0.2416 

1.0000 

A17 

30 

2.1667 

1.2341 

0.2253 

1.0000 

A18 

30 

2.0667 

1.2847 

0.2346 

1.0000 

A19 

30 

2.4333 

1.2507 

0.2284 

1.0000 

A20 

30 

2.6000 

1.3287 

0.2426 

1.0000 

A21 

30 

2.5667 

1.3817 

0.2523 

1.0000 

A22 

30 

2.4667 

1.1958 

0.2183 

1.0000 

A23 

30 

3.0333 

1.3257 

0.2420 

1.0000 

A24 

30 

1.9000 

0.9948 

0.1816 

1.0000 

A25 

30 

1.9000 

1.0939 

0.1997 

1.0000 

A26 

30 

2.5000 

1.2247 

0.2236 

1.0000 

A27 

29 

2.0000 

1.0000 

0.1857 

1.0000 

A28 

29 

2.0345 

0.9814 

0.1822 

1.0000 

A29 

29 

2.3103 

1.1983 

0.2225 

1.0000 

A30 

29 

2.4138 

1.1186 

0.2077 

1.0000 

A31 

29 

3.0345 

1.4512 

0.2695 

1.0000 

A32 

29 

2.1034 

1.0122 

0.1880 

1.0000 

A33 

29 

2.7241 

1.2789 

0.2375 

1.0000 

A34 

29 

2.7931 

1.2358 

0.2295 

1.0000 

A35 

29 

2.4483 

1.2702 

0.2359 

1.0000 

A36 

29 

2.1724 

1.0375 

0.1927 

1.0000 

A37 

29 

2.1034 

1.0469 

0.1944 

1.0000 

A38 

29 

2.0690 

1.2227 

0.2271 

1.0000 

A39 

29 

2.7931 

1.2923 

0.2400 

1.0000 

A40 

29 

2.6552 

1.2328 

0.2289 

1.0000 

A41 

29 

2.1724 

1.0025 

0.1862 

1.0000 

A42 

29 

1.8276 

0.9662 

0.1794 

1.0000 

A43 

29 

2.1379 

1.0255 

0.1904 

1.0000 

A44 

29 

2.0345 

0.9443 

0.1753 

1.0000 

A45 

29 

1.9310 

0.9975 

0.1852 

1.0000 

A46 

29 

1.8276 

1.0025 

0.1862 

1.0000 

A47 

29 

1.4828 

0.8290 

0.1539 

1.0000 

A48 

29 

1.7586 

1.0575 

0.1964 

1.0000 

A49 

29 

2.2414 

1.0907 

0.2025 

1.0000 

A50 

29 

2.0690 

1.2798 

0.2377 

1.0000 

A51 

29 

2.3448 

1.1734 

0.2179 

1.0000 
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■ax 


5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

3.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

4.0000 

5.0000 

4.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

4.0000 

4.0000 

4.0000 

4.0000 

4.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 
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variable 

n 

mean 

std 

stderr 

■In 

■ax 

By->  T»P. 

A1 

Maintain  Safety  Requirements 

30  3.8000 

0.9248 

0.1688 

1.0000 

5.0000 

A2 

30 

3.2667 

1.2576 

0.2296 

1.0000 

5.0000 

A3 

30 

2.7667 

1.2229 

0.2233 

1.0000 

5.0000 

A4 

30 

2.3333 

1.2130 

0.2215 

1.0000 

5.0000 

AS 

30 

3.0667 

1.3629 

0.2488 

1.0000 

5.0000 

A6 

30 

2.7333 

1.4126 

0.2579 

1.0000 

5.0000 

A7 

30 

3.2000 

1.1265 

0.2057 

1.0000 

5.0000 

A8 

30 

3.2000 

1.2149 

0.2218 

1.0000 

5.0000 

A9 

30 

2.0667 

1.2015 

0.2194 

1.0000 

5.0000 

AlO 

30 

2.8000 

1.3235 

0.2416 

1.0000 

5.0000 

All 

30 

3.0333 

1.1592 

0.2116 

1.0000 

5.0000 

A12 

30 

2.7667 

1.3047 

0.2382 

1.0000 

5.0000 

A13 

30 

2.5333 

1.3060 

0.2384 

1.0000 

5.0000 

A14 

30 

2.9333 

1.3880 

0.2534 

1.0000 

5.0000 

A15 

30 

2.2667 

1.3113 

0.2394 

1.0000 

5.0000 

A16 

30 

2.5333 

1.5025 

0.2743 

1.0000 

5.0000 

A17 

30 

2.4333 

1.2229 

0.2233 

1.0000 

5.0000 

A18 

30 

2.7667 

1.5241 

0.2783 

1.0000 

5.0000 

A19 

30 

2.7000 

1.2360 

0.2257 

1.0000 

5.000G 

A20 

30 

2.7333 

1.1725 

0.2141 

1.0000 

5.0000 

A21 

30 

2.7667 

1.3047 

0.2382 

1.0000 

5.0000 

A22 

30 

3.2333 

1.3309 

0.2430 

1.0000 

5.0000 

A23 

30 

2.4000 

1.3544 

0.2473 

1.0000 

5.0000 

A24 

30 

2.5333 

1.5025 

0.2743 

1.0000 

5.0000 

A25 

30 

2.3667 

1.4967 

0.2733 

1.0000 

5.0000 

A26 

30 

2.4667 

1.4794 

0.2701 

1.0000 

5.000U 

A27 

29 

2.5862 

1.4272 

0.2650 

1.0000 

5.0000 

A28 

29 

2.4138 

1.4520 

0.2696 

1.0000 

5.0000 

A29 

29 

2.7586 

1.4055 

0.2610 

1.0000 

5.0000 

A30 

29 

3.5517 

1.2126 

0.2252 

1.0000 

5.0000 

A31 

29 

3.0690 

1.4375 

0.2669 

1.0000 

5.0000 

A32 

29 

2.9655 

1.1797 

0.2191 

1.0000 

5.0000 

A33 

29 

3.5862 

1.2961 

0.2407 

1.0000 

5.0000 

A34 

29 

3.2414 

1.2437 

0.2309 

1.0000 

5.0000 

A35 

29 

2.6207 

1.2932 

0.2401 

1.0000 

5.0000 

A36 

29 

2.5517 

1.3780 

0.2559 

1  0000 

5.0000 

A37 

29 

2.5862 

1.3501 

0.2507 

1.0000 

5.0000 

A38 

29 

2.9310 

1.4125 

0.2623 

1.0000 

5.0000 

A39 

29 

2.6897 

1.3391 

0.2487 

1.0000 

5.0000 

A40 

29 

3.0690 

1.1932 

0.2216 

1.0000 

5.0000 

A41 

29 

2.3103 

1.1681 

0.2169 

1.0000 

5.0000 

A42 

29 

2  1379 

1.3018 

0.2417 

1.0000 

5.0000 

A43 

29 

2. -.483 

1.1522 

0  2140 

1.0000 

5.0000 

A44 

29 

2.1724 

1.1042 

0.2050 

1.0000 

4.0000 

A45 

29 

2.3793 

1.1469 

0.2130 

1.0000 

5.0000 

A46 

29 

2.0690 

1.2516 

0.2324 

1.0000 

5.0000 

A47 

29 

1.5862 

0.8667 

0.1609 

1.0000 

4.0000 

A48 

29 

2.7241 

1.3861 

0.2574 

1.0000 

5.0000 

A49 

29 

2.6897 

1.4418 

0.2677 

1.0000 

5.0000 

A50 

29 

2.6552 

1.2614 

0.2342 

1.0000 

5.0000 

A51 

29 

2.7241 

1.4613 

0.2714 

1.0000 

5.0000 
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variable 

n 

■tan 

std 

stdarr 

■in 

MX 

By->  T«Q. 

Nanagt  Employee's  Work 

A1 

30 

4.2667 

0.9444 

0.1724 

1.0000 

5.0000 

A2 

30 

3.4333 

1.1943 

0.2181 

1.0000 

5.0000 

A3 

30 

3.9667 

1.1592 

0.2116 

1.0000 

5.0000 

A4 

30 

3.4000 

1.2758 

0.2329 

1.0000 

5.0000 

A5 

30 

3.6333 

1.3767 

0.2514 

1.0000 

5.0000 

A6 

30 

2.9667 

1.4016 

0.2559 

1.0000 

5.0000 

A7 

30 

3.0000 

1.2318 

0.2249 

1.0000 

5.0000 

A8 

30 

3.7333 

1.2576 

0.2296 

1.0000 

5.0000 

A9 

30 

2.1667 

1.2888 

0.2353 

1.0000 

5.0000 

AlO 

30 

3.1667 

1.2617 

0.2304 

1.0000 

5.0000 

All 

30 

3.1333 

1.3322 

0.2432 

1.0000 

5.0000 

A12 

30 

3.8333 

1.0199 

0.1862 

1.0000 

5.0000 

A13 

30 

3.4333 

1.1943 

0.2181 

1.0000 

5.0000 

A14 

30 

3.0667 

1.4840 

0.2709 

1.0000 

5.0000 

A15 

30 

3.2333 

1.2507 

0.2284 

1.0000 

5.0000 

A16 

30 

3.S667 

1.3817 

0.2523 

1.0000 

5.0000 

A17 

30 

3.5667 

1.1351 

0.2072 

1.0000 

5.0000 

A18 

30 

3.4333 

1.5013 

0.2741 

1.0000 

5.0000 

A19 

30 

3.7000 

1.1492 

0.2098 

1.0000 

5.0000 

A20 

30 

3.8667 

0.9732 

0.1777 

1.0000 

5.0000 

A21 

30 

3.9667 

1.1592 

0.2116 

1.0000 

5.0000 

A22 

30 

3.7667 

1.1043 

0.2016 

1.0000 

5.0000 

A23 

30 

2.9667 

1.2726 

0.2323 

1.0000 

5.0000 

A24 

30 

3.1000 

1.3481 

0.2461 

1.0000 

5.0000 

A25 

30 

3.2333 

1.3566 

0.2477 

1.0000 

5.0000 

A26 

30 

3.7000 

1.3933 

0.2544 

1.0000 

5.0000 

A27 

29 

4.0345 

0.9443 

0.1753 

2.0000 

5.0000 

A28 

29 

3.5862 

1.1501 

0.2136 

1.0000 

5.0000 

A29 

29 

3.8966 

1.0122 

0.1880 

1.0000 

5.0000 

A30 

29 

3.8621 

0.9533 

0.1770 

2.0000 

5.0000 

A31 

29 

3.6897 

1.2565 

0.2333 

1.0000 

5.0000 

A32 

29 

3.8966 

1.0122 

0.1880 

2.0000 

5.0000 

A33 

29 

4.0000 

0.9258 

0.1719 

2.0000 

5.0000 

A34 

29 

4.1379 

0.9151 

0.1699 

2.0000 

5.0000 

A35 

29 

4.0345 

0.8653 

0.1607 

2.0000 

5.0000 

A36 

29 

3.5862 

1.1501 

0.2136 

1.0000 

5.0000 

A37 

29 

3.3448 

1.2328 

0.2289 

1.0000 

5.0000 

A38 

29 

4.0345 

0.8230 

0.1528 

2.0000 

5.0000 

A39 

29 

4.0000 

1.1339 

0.2106 

1.0000 

5.0000 

A40 

29 

3.5172 

1.2711 

0.2360 

1.0000 

5.0000 

A41 

29 

3.7241 

1.0656 

0.1979 

1.0000 

5.0000 

A42 

29 

2.8276 

1.3905 

0.2582 

1.0000 

5.0000 

A43 

29 

3.5172 

1.1219 

0.2083 

1.0000 

5.0000 

A44 

29 

2.9655 

1.1175 

0.2075 

1.0000 

5.0000 

.  A4S 

29 

3.4828 

1.0563 

0.1961 

1.0000 

5.0000 

A4C 

29 

3.2069 

1.2065 

0.2240 

1.0000 

5.0000 

A47 

29 

2.2414 

0.9876 

0.1834 

1.0000 

4.0000 

A48 

29 

2.8966 

1.2634 

0.2346 

1.0000 

5.0000 

A49 

29 

3.3103 

1.0387 

0.1929 

1.0000 

5.0000 

A50 

29 

3.6207 

1.1153 

0.2071 

1.0000 

5.0000 

A51 

29 

3.4483 

1.2126 

0.2252 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-R. 

Oversee  Operations 

A1 

30 

3. 5000 

1.3326 

0.2433 

1.0000 

5.0000 

A2 

29 

3.2759 

1.3335 

0.2476 

1.0000 

5.0000 

A3 

29 

3.4138 

1.4520 

0.2696 

1.0000 

5.0000 

A4 

29 

3.0345 

1.5694 

0.2914 

1.0000 

5.0000 

A5 

29 

2.8276 

1.5827 

0.2939 

1.0000 

5.0000 

A6 

29 

2.6897 

1.3914 

0.2584 

1.0000 

5.0000 

A7 

29 

2.9655 

1.3754 

0.2554 

1.0000 

5.0000 

A8 

29 

3.3448 

1.4706 

0.2731 

1.0000 

5.0000 

A9 

29 

2.5172 

1.4789 

0.2746 

1.0000 

5.0000 

AlO 

29 

2.6552 

1.3168 

0.2445 

1.0000 

5.0000 

All 

29 

2.7586 

1.4797 

0.2748 

1.0000 

5.0000 

A12 

29 

3.5172 

1.3528 

0.2512 

1.0000 

5.0000 

A13 

29 

3.0690 

1.3345 

0.2478 

1.0000 

5.0000 

A14 

29 

2.6897 

1.4168 

0.2631 

1.0000 

5.0000 

A15 

29 

2.8621 

1.3555 

0.2517 

1.0000 

5.0000 

A16 

29 

3.0345 

1.5232 

0.2829 

1.0000 

5.0000 

A17 

29 

3.000C 

1.6257 

0.3019 

1.0000 

5.0000 

A18 

29 

2.8966 

1.6550 

0.3073 

1.0000 

5.0000 

A19 

29 

3.4138 

1.4020 

0.2603 

1.0000 

5.0000 

A20 

29 

3.3793 

1.3736 

0.2551 

1.0000 

5.0000 

A21 

29 

3.5172 

1.4789 

0.2746 

1.0000 

5.0000 

A22 

29 

3.3793 

1.4495 

0.2692 

1.0000 

5.0000 

A23 

29 

3.2069 

1.4971 

0.2780 

1.0000 

5.0000 

A24 

29 

2.7586 

1.5273 

0.2836 

1.0000 

5.0000 

A25 

29 

2.6897 

1.4905 

0.2768 

1.0000 

5.0000 

A26 

29 

3.2759 

1.6668 

0.3095 

1.0000 

5.0000 

A27 

29 

3.7931 

0.9403 

0.1746 

2.0000 

5.0000 

A28 

29 

3.3448 

1.0098 

0.1875 

1.0000 

5.0000 

A29 

29 

3.7586 

0.8305 

0.1542 

2.0000 

5.0000 

A30 

29 

3.7931 

1.0135 

0.1882 

1.0000 

5.0000 

A31 

29 

3.6552 

1.2894 

0.2394 

1.0000 

5.0000 

A32 

29 

3.8276 

1.0375 

0.1927 

2.0000 

5.0000 

A33 

29 

4.0345 

0.7784 

0.1445 

3.0000 

5.0000 

A34 

29 

4.0345 

0.8653 

0.1607 

2.0000 

5.0000 

A35 

29 

3.9310 

0.7527 

0.1398 

3.0000 

5.0000 

A36 

29 

3.5517 

0.9851 

0.1829 

2.0000 

5.0000 

A37 

29 

3.0000 

1.1339 

0.2106 

1.0000 

5.0000 

A38 

29 

4.0000 

0.8018 

0.1489 

2.0000 

5.0000 

A39 

29 

3.4828 

1.1533 

0.2142 

1.0000 

5.0000 

A40 

29 

3.7241 

1.1618 

0.2157 

1.0000 

5.0000 

A41 

29 

3.4138 

1.0528 

0.1955 

1.0000 

5.0000 

A42 

29 

2.8621 

1.3018 

0.2417 

1.0000 

5.0000 

A43 

29 

3.5517 

0.9482 

0.1761 

1.0000 

5.0000 

A44 

29 

3.1379 

1.1870 

0.2204 

1.0000 

5.0000 

A45 

29 

3.6552 

0.9738 

0.1808 

1.0000 

5.0000 

A46 

29 

3.2414 

1.0231 

0.1900 

1.0000 

5.0000 

A47 

29 

2.2759 

1.0986 

0.2040 

1.0000 

5.0000 

A48 

28 

3.1071 

1.2864 

0.2431 

1.0000 

5.0000 

A49 

29 

3.3793 

1.0828 

0.2011 

1.0000 

5.0000 

A50 

29 

3.7586 

0.7863 

0.1460 

2.0000 

5.0000 

A51 

29 

3.5172 

1.0219 

0.1898 

1.0000 

5.0000 
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variable  n  Man 

By->  T»S.  Nanaga  Nat trials  &  Supplies 


A1 

30 

2.7333 

A2 

30 

2.8000 

A3 

30 

2.6667 

A4 

30 

1.8667 

A5 

30 

2.1000 

A6 

30 

2.4333 

A7 

30 

2.7667 

A8 

30 

2.3667 

A9 

30 

1.9000 

A10 

30 

2.1000 

All 

30 

2.2333 

A12 

30 

2.9667 

A13 

30 

2.5000 

A14 

30 

2.2667 

A15 

30 

2.2333 

A16 

30 

1.8333 

A17 

30 

2.2667 

A18 

30 

2.2667 

A19 

30 

2.6000 

A20 

30 

3.1333 

A21 

30 

3.3333 

A22 

30 

2.8667 

A23 

30 

3.4333 

A24 

30 

1.9667 

A25 

30 

1.9000 

A26 

30 

2.5667 

A27 

29 

2.6552 

A28 

29 

2.3793 

A29 

29 

2.5172 

A30 

29 

3.1379 

A31 

29 

3.3793 

A32 

29 

2.7241 

A33 

29 

3.3793 

A34 

29 

3.5172 

A35 

29 

2.6207 

A36 

29 

2.4828 

A37 

29 

2.2069 

A38 

29 

2.7241 

A39 

29 

2.5862 

A40 

29 

3.1379 

A41 

29 

2.1034 

A42 

29 

2.0690 

A43 

29 

2.5862 

A44 

29 

2.3103 

A45 

29 

2.2759 

A46 

29 

2.6552 

A47 

29 

2.0000 

A48 

29 

2.1379 

A49 

29 

2.6897 

A50 

29 

2.5862 

A51 

29 

3.4138 

std 

stderr 

■in 

1.1427 

0.2086 

1.0000 

1.2972 

0.2368 

1.0000 

1.0613 

0.1938 

1.0000 

0.9732 

0.1777 

1.0000 

1.2959 

0.2366 

1.0000 

1.3566 

0.2477 

1.0000 

1.2780 

0.2333 

1.0000 

1.2726 

0.2323 

1.0000 

1.1847 

0.2163 

1.0000 

1.0619 

0.1939 

1.0000 

1.1351 

0.2072 

1.0000 

1.1592 

0.2116 

1.0000 

1.3326 

0.2433 

1.0000 

1.3629 

0.2488 

1.0000 

1.3309 

0.2430 

1.0000 

1.1167 

0.2039 

1.0000 

1.3374 

0.2442 

1.0000 

1.2847 

0.2346 

1.0000 

1.3797 

0.2519 

1.0000 

1.4077 

0.2570 

1.0000 

1.3979 

.  0.2552 

1.0000 

1.2521 

0.2286 

1.0000 

1.4547 

0.2656 

1.0000 

1.0334 

0.1887 

1.0000 

1.2415 

0.2267 

1.0000 

1.4782 

0.2699 

1.0000 

1.3700 

0.2544 

1.0000 

1.3736 

0.2551 

1.0000 

1.3528 

0.2512 

1.0000 

1.2457 

0.2313 

1.0000 

1.4739 

0.2737 

1.0000 

1.2217 

0.2269 

1.0000 

1.2653 

0.2350 

1.0000 

1.2989 

0.2412 

1.0000 

1.0828 

0.2011 

1.0000 

1.1219 

0.2083 

1.0000 

1.2358 

0.2295 

1.0000 

1.2506 

0.2322 

1.0000 

1.3501 

0.2507 

1.0000 

1.1870 

0.2204 

1.0000 

1.1131 

0.2067 

1.0000 

1.1628 

0.2159 

1.0000 

1.0183 

0.1891 

1.0000 

1.1371 

0.2112 

1.0000 

1.1618 

0.2157 

1.0000 

1.2894 

0.2394 

1.0000 

1.3093 

0.2431 

1.0000 

1.2740 

0.2366 

1.0000 

1.2846 

0.2385 

1.0000 

1.1501 

0.2136 

1.0000 

1.4020 

0.2603 

1.0000 
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MX 


5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 
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variable 

n 

Nan 

std 

stderr 

■in 

NX 

By->  T»T.  Plan 

A1 

30 

3.S333 

1.3322 

0.2432 

1.0000 

5.0000 

A2 

30 

3.7333 

1.0148 

0.1853 

1.0000 

5.0000 

A3 

30 

3.0667 

1.4126 

0.2579 

1.0000 

5.0000 

A4 

30 

2.4000 

1.4762 

0.2695 

1.0000 

5.0000 

A5 

30 

2.7000 

1.5347 

0.2802 

1.0000 

5.0000 

A6 

30 

3.5667 

1.2229 

0.2233 

1.0000 

5.0000 

A7 

30 

3.5000 

1.1963 

0.2184 

1.0000 

5.0000 

AS 

30 

3.0333 

1.4259 

0.2603 

1.0000 

5.0000 

A9 

30 

2.2000 

1.3995 

0.2555 

1.0000 

5.0000 

A10 

30 

2.5333 

1.5253 

0.2785 

1.0000 

5.0000 

All 

30 

2.9333 

1.3880 

0.2534 

1.0000 

5.0000 

A12 

30 

4.0333 

1.0334 

0.1887 

1.0000 

5.0000 

A13 

30 

2.9000 

1.1552 

0.2109 

1.0000 

5.0000 

A14 

30 

3.0333 

1.3767 

0.2514 

1.0000 

5.0000 

Alb 

30 

2.7667 

1.4308 

0.2612 

1.0000 

5.0000 

A16 

30 

2.7000 

1.6220 

0.2961 

1.0000 

5.0000 

A17 

30 

2.9000 

1.4704 

0.2685 

1.0000 

5.0000 

A18 

30 

2.2667 

1.5742 

0.2874 

1.0000 

5.0000 

A19 

30 

3.5000 

1.2798 

0.2337 

1.0000 

5.0000 

A20 

30 

4.3333 

1.0283 

0.1877 

1.0000 

5.0000 

A21 

30 

4.0333 

1.1290 

0.2061 

1.0000 

5.0000 

A22 

30 

3.9333 

1.1427 

0.2086 

1.0000 

5.0000 

A23 

30 

3.4333 

1.3047 

0.2382 

1.0000 

5.0000 

A24 

30 

2.8333 

1.3412 

0.2449 

1.0000 

5.0000 

A25 

30 

2.5000 

1.3582 

0.2480 

1.0000 

5.0000 

A26 

30 

3.8333 

1.2341 

0.2253 

1.0000 

5.0000 

A27 

29 

3.3448 

1.3168 

0.2445 

1.0000 

5.0000 

A28 

29 

3.7241 

1.1306 

0.2100 

1.0000 

5.0000 

A29 

29 

3.6552 

1.2614 

0.2342 

1.0000 

5.0000 

A30 

29 

3.8621 

0.9533 

0.1770 

2.0000 

5.0000 

A31 

29 

3.3103 

1.4418 

0.2677 

1.0000 

5.0000 

A32 

29 

3.4138 

1.3501 

0.2507 

1.0000 

5.0000 

A33 

29 

4.0000 

1.0351 

0.1922 

1.0000 

5.0000 

A34 

29 

3.7586 

1.2146 

0.2256 

1.0000 

5.0000 

A35 

29 

3.9655 

1.0851 

0.2015 

1.0000 

5.0000 

A36 

29 

2.9310 

1.1932 

0.2216 

1.0000 

5.0000 

A37 

29 

2.6897 

1.4418 

0.2677 

1.0000 

5.0000 

A38 

29 

3.8276 

1.0713 

0.1989 

1.0000 

5.0000 

A39 

29 

2.7931 

1.4238 

0.2644 

1.0000 

5.0000 

A40 

29 

3.6552 

1.2034 

0.2235 

1.0000 

5.0000 

A41 

29 

2.3793 

1.4246 

0.2645 

1.0000 

5.0000 

A42 

29 

2.5862 

1.3233 

0.2457 

1.0000 

5.0000 

A43 

29 

3.3103 

1.2278 

0.2280 

1.0000 

5.0000 

A44 

29 

3.2069 

1.4238 

0.2644 

1.0000 

5.0000 

A4S 

29 

2.9655 

1.1797 

0.2191 

1.0000 

5.0000 

A46 

29 

3.3793 

1.2932 

0.2401  ‘ 

1.0000 

5.0000 

A47 

29 

2.3793 

1.1469 

0.2130 

1.0000 

5.0000 

A48 

29 

2.7931 

1.4486 

0.2690 

1.0000 

5.0000 

A49 

29 

3.2414 

1.1230 

0.2085 

1.0000 

5.0000 

A50 

29 

3.0345 

1.1797 

0.2191 

1.0000 

5.0000 

A51 

29 

3.0690 

1.2516 

0.2324 

1.0000 

5.0000 
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variable  • 

n 

■ean 

std 

stderr 

■in 

■ax 

By->  T»U.  Budget 

A1 

30 

3.2000 

1.3493 

0.2464 

1.0000 

5.0000 

A2 

30 

3.3667 

1.2452 

0.2273 

1.0000 

5.0000 

A3 

30 

2.5667 

1.2507 

0.2284 

1.0000 

5.0000 

A4 

30 

2.5000 

1.3326 

0.2433 

1.0000 

5.0000 

A5 

30 

2.4333 

1.4547 

0.2656 

1.0000 

5.0000 

A6 

30 

3.1000 

1.3983 

0.2553 

1.0000 

5.0000 

A7 

30 

3.4000 

1.2205 

0.2228 

1.0000 

5.0000 

A8 

30 

2.7667 

1.3047 

0.2382 

1.0000 

5.0000 

A9 

30 

2.0667 

1.3629 

0.2488 

1.0000 

5.0000 

AlO 

30 

2.2333 

1.3047 

0.2382 

1.0000 

5.0000 

All 

30 

2.8333 

1.4162 

0.2586 

1.0000 

5.0000 

A12 

30 

3.8333 

1.0532 

0.1923 

1.0000 

5.0000 

A13 

30 

2.8000 

1.2149 

0.2218 

1.0000 

5.0000 

A14 

30 

2.7667 

1.3566 

0.2477 

1.0000 

5.0000 

A15 

30 

2.7333 

1.2847 

0.2346 

1.0000 

5.0000 

A16 

30 

1.9667 

1.3257 

0.2420 

1.0000 

5.0000 

A17 

30 

2.4667 

1.3578 

0.2479 

1.0000 

5.0000 

A18 

30 

2.2000 

1.4948 

0.2729 

1.0000 

5.0000 

A19 

30 

2.9000 

1.4468 

0.2641 

1.0000 

5.0000 

A20 

30 

3.9333 

1.2576 

0.2296 

1.0000 

5.0000 

A21 

30 

3.9667 

1.2172 

0.2222 

1.0000 

5.0000 

A22 

30 

3.4000 

1.3287 

0.2426 

1.0000 

5.0000 

A23 

30 

3.8667 

1.3060 

0.2384 

1.0000 

5.0000 

A24 

30 

2.2000 

1.2704 

0.2319 

1.0000 

5.0000 

A25 

30 

1.8667 

1.2794 

0.2336 

1.0000 

5.0000 

A26 

30 

2.8000 

1.5403 

0.2812 

1.0000 

5.0000 

A27 

29 

2.4138 

1.2106 

0.2248 

1.0000 

5.0000 

A28 

29 

2.5862 

1.2961 

0.2407 

1.0000 

5.0000 

A29 

29 

2.7931 

1.3727 

0.2549 

1.0000 

5.0000 

A30 

29 

3.3793 

1.3205 

0.2452 

1.0000 

5.0000 

A31 

29 

3.0345 

1.3754 

0.2554 

1.0000 

5.0000 

A32 

29 

2.5862 

1.3233 

0.2457 

1.0000 

5.0000 

A33 

29 

3.1724 

1.2837 

0.2384 

1.0000 

5.0000 

A34 

29 

3.1379 

1.4072 

0.2613 

1.0000 

5.0000 

A35 

29 

3.0690 

1.3074 

0.2428 

1.0000 

5.0000 

A36 

29 

2.5517 

1.2980 

0.2410 

1.0000 

5.0000 

A37 

29 

2.2069 

1.3464 

0.2500 

1.0000 

5.0000 

A38 

29 

2.9310 

1.2798 

0.2377 

1.0000 

5.0000 

A39 

29 

2.5517 

1.5718 

0.2919 

1.0000 

5.0000 

A40 

29 

3.2414 

1.4055 

0.2610 

1.0000 

5.0000 

A41 

29 

2.0000 

1.2817 

0.2380 

1.0000 

5.0000 

A42 

29 

2.1379 

1.2457 

0.2313 

1.0000 

5.0000 

A43 

29 

2.4483 

1.2417 

0.2306 

1.0000 

5.0000 

A44 

29 

2.6552 

1.3700 

0.2544 

1.0000 

5.0000 

A45 

29 

2.3103 

1.1983 

0.2225 

1.0000 

5.0000 

A46 

29 

2.8621 

1.2457 

0.2313 

1.0000 

5.0000 

A47 

29 

1.8966 

0.9390 

0.1744 

1.0000 

4.0000 

A48 

29 

2.3103 

1.1681 

0.2169 

1.0000 

5.0000 

A49 

29 

2.7241 

1.3861 

0.2574 

1.0000 

5.0000 

A50 

29 

2.4828 

1.1219 

0.2083 

1.0000 

5.0000 

A51 

29 

3.0345 

1.4011 

0.2602 

1.0000 

5.0000 

G-21 


CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  ASO's  Page:  22 


variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-V. 

Practice  Security  Procedures 

AX 

30 

3.4333 

1.3047 

0.2382 

1.0000 

5.0000 

A2 

30 

3.2000 

1.3995 

0.2555 

1.0000 

5.0000 

A3 

30 

2.6667 

1.3730 

0.2507 

1.0000 

5.0000 

A4 

30 

2.4333 

1.4547 

0.2656 

1.0000 

5.0000 

AS 

30 

2.7333 

1.5298 

0.2793 

1.0000 

5.0000 

A6 

30 

2.5667 

1.5241 

0.2783 

1.0000 

5.0000 

A7 

30 

3.3667 

1.2172 

0.2222 

1.0000 

5.0000 

A8 

30 

3.1667 

1.3917 

0.2541 

1.0000 

5.0000 

A9 

30 

2.2667 

1.3880 

0.2534 

1.0000 

5.0000 

AlO 

30 

2.8000 

1.4239 

0.2600 

1.0000 

5.0000 

All 

30 

2.8333 

1.2888 

0.2353 

1.0000 

5.0000 

A12 

30 

2.8667 

1.4320 

0.2614 

1.0000 

5.0000 

A13 

30 

2.5667 

1.4308 

0.2612 

1.0000 

5.0000 

A14 

30 

2.6000 

1.4994 

0.2738 

1.0000 

5.0000 

A15 

30 

2.2333 

1.4065 

0.2568 

1.0000 

5.0000 

A16 

30 

2.2667 

1.4368 

0.2623 

1.0000 

5.0000 

A17 

30 

2.5000 

1.4324 

0.2615 

1.0000 

5.0000 

A18 

30 

2.6000 

1.6316 

0.2979 

1.0000 

5.0000 

A19 

30 

2.6667 

1.5162 

0.2768 

1.0000 

5.0000 

A20 

30 

2.8000 

1.5177 

0.2771 

1.0000 

5.0000 

A21 

30 

2.7333 

1.5071 

0.2752 

1.0000 

5.0000 

A22 

30 

3.1667 

1.6418 

0.2997 

1.0000 

5.0000 

A23 

30 

2.3333 

1.4464 

0.2641 

1.0000 

5.0000 

A24 

30 

2.2667 

1.4840 

0.2709 

1.0000 

5.0000 

A25 

30 

2.3333 

1.6470 

0.3007 

1.0000 

5.0000 

A26 

30 

2.3000 

1.5120 

0.2761 

1.0000 

5.0000 

A27 

29 

2.4483 

1.5256 

0.2833 

1.0000 

5.0000 

A28 

29 

2.2414 

1.4307 

0.2657 

1.0000 

5.0000 

A29 

29 

2.3793 

1.6128 

0.2995 

1.0000 

5.0000 

A30 

29 

3.1379 

1.5749 

0.2925 

1.0000 

5.0000 

A31 

29 

3.5172 

1.5029 

0.2791 

1.0000 

5.0000 

A32 

29 

2.6897 

1.3914 

0.2584 

1.0000 

5.0000 

A33 

29 

3.3448 

1.4212 

0.2639 

1.0000 

5.0000 

A34 

29 

3.3793 

1.4739 

0.2737 

1.0000 

5.0000 

A35 

29 

2.2759 

1.3861 

0.2574 

1.0000 

5.0000 

A36 

29 

2.2414 

1.3537 

0.2514 

1.0000 

5.0000 

A37 

29 

2.2069 

1.3464 

0.2500 

1.0000 

5.0000 

A38 

29 

2.2414 

1.5037 

0.2792 

1.0000 

5.0000 

A39 

29 

2.1379 

1.4814 

0.2751 

1.0000 

5.0000 

A40 

29 

2.7931 

1.4486 

0.2690 

1.0000 

5.0000 

A41 

29 

2.1724 

1.5827 

0.2939 

1.0000 

5.0000 

A42 

29 

2.1034 

1.3718 

0.2547 

1.0000 

5.0000 

A43 

29 

2.3103 

1.2846 

0.2385 

1.0000 

5.0000 

A44 

29 

2.0000 

1.3887 

0.2579 

1.0000 

5.0000 

A45 

29 

2.1034 

1.4963 

0.2779 

1.0000 

5.0000 

A46 

29 

1.8621 

1.1252 

0.2089 

1.0000 

5.0000 

A47 

28 

1.3571 

0.9512 

0.1798 

1.0000 

5.0000 

A48 

29 

2.3793 

1.5449 

0.2869 

1.0000 

5.0000 

A49 

29 

2.4828 

1.5029 

0.2791 

1.0000 

5.0000 

A50 

29 

2.6552 

1.4212 

0.2639 

1.0000 

5.0000 

AS1 

29 

3.4828 

1.5725 

0.2920 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-A. 

Staff  Positions 

K1 

28 

4.1071 

0.9560 

0.1807 

2.0000 

5.0000 

K2 

28 

4.0714 

0.8997 

0.1700 

2.0000 

5.0000 

K3 

28 

3.3214 

1.2188 

0.2303 

1.0000 

5.0000 

K4 

28 

4.3571 

0.8262 

0.1561 

3.0000 

5.0000 

K5 

28 

4.2500 

0.7993 

0.1511 

3.0000 

5.0000 

K6 

28 

3.8571 

0.9705 

0.1834 

2.0000 

5.0000 

K7 

28 

3.8929 

0.9165 

0.1732 

2.0000 

5.0000 

K8 

28 

3.0714 

1.5618 

0.2951 

1.0000 

5.0000 

K9 

28 

3.5000 

1.4272 

0.2697 

1.0000 

5.0000 

KIO 

28 

3.1429 

1.4584 

0.2756 

1.0000 

5.0000 

Kll 

27 

2.8148 

1.2721 

0.2448 

1.0000 

5.0000 

K12 

25 

2.4000 

1.4434 

0.2887 

1.0000 

5.0000 

K13 

27 

2.7407 

1.4569 

0.2804 

1.0000 

5.0000 

K14 

27 

2.4444 

1.3960 

0.2687 

1.0000 

5.0000 

K15 

27 

2.3333 

1.3868 

0.2669 

1.0000 

5.0000 

K16 

27 

3.1852 

1.3312 

0.2562 

1.0000 

5.0000 

K17 

27 

3.4444 

1.2506 

0.2407 

1.0000 

5.0000 

K18 

27 

2.7407 

1.5589 

0.3000 

1.0000 

5.0000 

K19 

27 

3.2963 

1.5144 

0.2914 

1.0000 

5.0000 

K20 

27 

3.0000 

1.5191 

0.2924 

1.0000 

5.0000 

K21 

27 

2.3333 

1.4412 

0.2774 

1.0000 

5.0000 

K22 

31 

3.3871 

1.4760 

0.2651 

1.0000 

5.0000 

K23 

31 

3.0000 

1.5275 

0.2744 

1.0000 

5.0000 

K24 

31 

3.5806 

1.5658 

0.2812 

1.0000 

5.0000 

K25 

31 

2.5806 

1.7469 

0.3138 

1.0000 

5.0000 

K26 

31 

3.5161 

1.3631 

0.2448 

1.0000 

5.0000 

K27 

31 

3.4839 

1.3384 

0.2404 

1.0000 

5.0000 

K28 

31 

2.9032 

1.5134 

0.2718 

1.0000 

5.0000 

K29 

29 

2.3793 

1.5449 

0.2869 

1.0000 

5.0000 

K30 

31 

2.8387 

1.4854 

0.2668 

1.0000 

5.0000 

K31 

31 

3.1290 

1.5436 

0.2772 

1.0000 

5.0000 

K32 

30 

3.2000 

1.5844 

0.2893 

1.0000 

5.0000 

K33 

31 

3.0000 

1.4832 

0.2664 

1.0000 

5.0000 

K34 

31 

3.0323 

1.4716 

0.2643 

1.0000 

5.0000 

K35 

29 

2.0345 

1.4996 

0.2785 

1.0000 

5.0000 

K36 

30 

2.4667 

1.3322 

0.2432 

1.0000 

5.0000 

K37 

30 

1.9333 

1.2847 

0.2346 

1.0000 

5.0000 

K38 

30 

2.4333 

1.4782 

0.2699 

1.0000  . 

5.0000 

K39 

30 

2.6333 

1.5196 

0.2774 

1.0000 

5.0000 

K40 

30 

2.9667 

1.4259 

0.2603 

1.0000 

5.0000 

K41 

30 

4.2000 

0.9965 

0.1819 

1.0000 

5.0000 

K42 

29 

1.7931 

1.1765 

0.2185 

1.0000 

5.0000 
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varlabla 

n 

■oan 

std 

stdarr 

■In 

MX 

By->  T-B. 

Managa  Position  Roqulraaonts 

K1 

28 

3.8214 

1.0905 

0.2061 

1.0000 

5.0000 

K2 

28 

4.0000 

0.9813 

0.1854 

2.0000 

5.0000 

K3 

28 

3.3571 

1.1616 

0.2195 

1.0000 

5.0000 

K4 

28 

4.3929 

0.9560 

0.1807 

2.0000 

5.0000 

K5 

28 

4.1429 

0.9705 

0.1834 

2.0000 

5.0000 

K6 

28 

3.3214 

1.1880 

0.2245 

1.0000 

5.0000 

K7 

28 

3.3214 

1.3068 

0.2470 

1.0000 

5.0000 

K8 

28 

3.0000 

1.4657 

0*2770 

1.0000 

5.0000 

K9 

28 

3.1071 

1.3968 

0.2640 

1.0000 

5.0000 

KIO 

28 

3.4286 

1.4254 

0.2694 

1.0000 

5.0000 

Kll 

27 

2.8519 

1.2620 

0.2429 

1.0000 

5.0000 

K12 

25 

2.3200 

1.3760 

0.2752 

1.0000 

5.0000 

K13 

27 

2.4074 

1.4212 

0.2735 

1.0000 

5.0000 

K14 

27 

2.3333 

1.3868 

0.2669 

1.0000 

5.0000 

K15 

27 

2.3704 

1.3629 

0.2623 

1.0000 

5.0000 

K16 

27 

3.1852 

1.1779 

0.2267 

1.0000 

5.0000 

K17 

27 

3.5185 

1.2207 

0.2349 

1.0000 

5.0000 

K18 

27 

2*7778 

1.5021 

0.2891 

1.0000 

5.0000 

K19 

27 

3.3704 

1.4715 

0.2832 

1.0000 

5.0000 

K20 

27 

2.6296 

1.5726 

0.3026 

1.0000 

5.0000 

K21 

27 

2.2963 

1.4092 

0.2712 

1.0000 

5.0000 

K22 

31 

3.6129 

2.4066 

0.2526 

1.0000 

5.0000 

K23 

31 

3.0000 

1.6533 

0.2969 

1.0000 

5.0000 

K24 

31 

2.7097 

1.6369 

0.2940 

1.0000 

5.0000 

K25 

31 

2.0968 

1.3504 

0.2425 

1.0000 

5.0000 

K26 

31 

3.0323 

1.4488 

0.2602 

1.0000 

5.0000 

K27 

31 

3.3548 

1.4035 

0.2521 

1.0000 

5.0000 

K28 

31 

2.5161 

1.5678 

0.2816 

1.0000 

5.0000 

K29 

29 

2.4138 

1.5473 

0.2873 

1.0000 

5.0000 

K30 

31 

2.9677 

1.4716 

0.2643 

1.0000 

5.0000 

K31 

31 

2.9677 

1.5380 

0.2762 

1.0000 

5.0000 

K32 

30 

3.2333 

1.5241 

0.2783 

1.0000 

5.0000 

K33 

31 

2.5161 

1.4346 

0.2577 

1.0000 

5.0000 

K34 

31 

2.8387 

1.5726 

0.2825 

1.0000 

5.0000 

K35 

29 

1.8966 

1.3976 

0.2595 

1.0000 

5.0000 

K36 

30 

2.1333 

1.3322 

0.2432 

1.0000 

4.0000 

K37 

30 

1.6333 

1.0662 

0.1947 

1.0000 

4.0000 

K38 

30 

2.2000 

1.2704 

0.2319 

1.0000 

5.0000 

K39 

30 

2.2000 

1.3235 

0.2416 

1.0000 

5.0000 

K40 

30 

2.6667 

1.3476 

0.2460 

1.0000 

5.0000 

K41 

30 

4.2667 

0.7397 

0.1350 

3.0000 

5.0000 

K42 

29 

1.4483 

0.7831 

0.1454 

1.0000 

3.0000 

6-24 


CIVPERS  -  SUMMARY  UNIVARIATE  STATS  FOR  KNOWLEDGES  Page:  3 


variable 

n 

■ean 

std 

stderr 

■in 

■ax 

By->  T-C. 

Enforce  EEO 

Policies 

K1 

28 

3.5000 

1.2019 

0.2271 

1.0000 

5.0000 

K2 

28 

3.1786 

1.1239 

0.2124 

1.0000 

5.0000 

K3 

28 

2.5714 

1.1031 

0.2085 

1.0000 

5.0000 

K4 

28 

2.8571 

1.0789 

0.2039 

1.0000 

5.0000 

K5 

28 

2.8214 

1.2188 

0.2303 

1.0000 

5.0000 

K6 

28 

4.5000 

0.7935 

0.1500 

3.0000 

5.0000 

K7 

28 

4.2857 

0.7629 

0.1442 

3.0000 

5.0000 

K8 

28 

3.0357 

1.3467 

0.2545 

1.0000 

5.0000 

K9 

28 

2.9643 

1.5512 

0.2931 

1.0000 

5.0000 

K10 

28 

3.3214 

1.3623 

0.2574 

1.0000 

5.0000 

Kll 

27 

2.1481 

1.1670 

0.2246 

1.0000 

4.0000 

K12 

25 

2.4400 

1.4166 

0.2833 

1.0000 

5.0000 

K13 

27 

2.4815 

1.5031 

0.2893 

1.0000 

5.0000 

K14 

27 

2.9259 

1.3566 

0.2611 

1.0000 

5.0000 

K15 

27 

3.0370 

1.4539 

0.2798 

1.0000 

5.0000 

K16 

27 

3.0000 

1.3587 

0.2615 

1.0000 

5.0000 

K17 

27 

2.8889 

1.3397 

0.2578 

1.0000 

5.0000 

K18 

27 

2.5556 

1.4763 

0.2841 

1.0000 

5.0000 

K19 

27 

2.1111 

1.0500 

0.2021 

1.0000 

5.0000 

K20 

27 

2.3333 

1.4936 

0.2874 

1.0000 

5.0000 

K21 

27 

2.0741 

1.2987 

0.2499 

1.0000 

5.0000 

K22 

31 

3.0645 

1.5692 

0.2818 

1.0000 

5.0000 

K23 

31 

2.1935 

1.3271 

0.2384 

1.0000 

5.0000 

K24 

31 

3.5161 

1.4576 

0.2618 

1.0000 

5.0000 

K25 

31 

2.0323 

1.4488 

0.2602 

1.0000 

5.0000 

K26 

31 

4.1935 

1.0139 

0.1821 

1.0000 

5.0000 

K27 

31 

3.8065 

1.2495 

0.2244 

1.0000 

5.0000 

K28 

31 

2.0968 

1.3989 

0.2513 

1.0000 

5.0000 

K29 

29 

1.9655 

1.4011 

0.2602 

1.0000 

5.0000 

K30 

31 

2.6129 

1.5637 

0.2808 

1.0000 

5.0000 

K31 

31 

1.9032 

1.2742 

0.2289 

1.0000 

5.0000 

K32 

30 

2.1000 

1.1847 

0.2163 

1.0000 

5.0000 

K33 

31 

2.8065 

1.5366 

0.2760 

1.0000 

5.0000 

K34 

31 

1.9355 

1.4127 

0.2537 

1.0000 

5.0000 

K35 

29 

2.3448 

1.5417 

0.2863 

1.0000 

5.0000 

K36 

30 

1.7667 

1.0726 

0.1958 

1.0000 

4.0000 

K37 

30 

2.0000 

1.3896 

0.2537 

1.0000 

5.0000 

K38 

30 

1.8000 

1.2704 

0.2319 

1.0000 

5.0000 

K39 

30 

2.4667 

1.4077 

0.2570 

1.0000 

5.0000 

K40 

30 

2.4333 

1.4547 

0.2656 

1.0000 

5.0000 

K41 

30 

3.4000 

1.4288 

0.2609 

1.0000 

5.0000 

K42 

29 

1.7586 

1.0231 

0.1900 

1.0000 

4.0000 
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variable  n  Mean  std  stdarr  Bin 


By->  T-D.  Provide  Recognition  A  Rewards 


K1 

28 

3.3571 

1.1292 

0.2134 

1.0000 

K2 

28 

2.8214 

1.1880 

0.2245 

1.0000 

K3 

28 

2.1071 

1.2864 

0.2431 

1.0000 

K4 

28 

3.0357 

1.3467 

0.2545 

1.0000 

K5 

28 

2.0714 

1.2451 

0.2353 

1.0000 

K6 

28 

3.3929 

1.0659 

0.2014 

1.0000 

K7 

28 

3.2500 

1.2057 

0.2279 

1.0000 

K8 

28 

4.3214 

0.9049 

0.1710 

2.0000 

K9 

28 

2.4643 

1.2905 

0.2439 

1.0000 

K10 

28 

4.3214 

0.7724 

0.1460 

3.0000 

Kll 

27 

3.3704 

1.1815 

0.2274 

1.0000 

K12 

25 

2.2000 

1.2910 

0.2582 

1.0000 

K13 

27 

2.0370 

1.1596 

0.2232 

1.0000 

K14 

27 

2.0000 

1.0742 

0.2067 

1.0000 

K15 

27 

2.4815 

1.2821 

0.2467 

1.0000 

K16 

27 

2.6667 

1.0742 

0.2067 

1.0000 

K17 

27 

2.6296 

1.3629 

0.2623 

1.0000 

K18 

27 

2.1481 

1.2921 

0.2487 

1.0000 

K19 

27 

3.1111 

1.3107 

0.2522 

1.0000 

K20 

27 

2.4815 

1.5285 

0.2942 

1.0000 

K21 

27 

1.7778 

0.9740 

0.1875 

1.0000 

K22 

31 

2.4194 

1.6688 

0.2997 

1.0000 

K23 

31 

2.4839 

1.5247 

0.2738 

1.0000 

K24 

31 

2.7097 

1.5534 

0.2790 

1.0000 

K25 

31 

1.9677 

1.4020 

0.2518 

1.0000 

K26 

31 

2.9355 

1.4127 

0.2537 

1.0000 

K27 

31 

2.4516 

1.3623 

0.2447 

1.0000 

K28 

31 

1.9355 

1.2632 

0.2269 

l.COOO 

K29 

29 

1.8966 

1.3187 

0.2449 

1.0000 

K30 

31 

2.1613 

1.3190 

0.2369 

1.0000 

K31 

31 

2.6452 

1.4503 

0.2605 

1.0000 

K32 

30 

2.4667 

1.3060 

0.2384 

1.0000 

K33 

31 

1.7419 

0.9989 

0.1794 

1.0000 

K34 

31 

1.4516 

0.9946 

0.1786 

1.0000 

K35 

29 

2.5517 

1.5489 

0.2876 

1.0000 

K3S 

30 

1.7000 

1.1788 

0.2152 

1.0000 

K37 

30 

1.9333 

1.3113 

0.2394 

1.0000 

K38 

. 

30 

1.6667 

1.1547 

0.2108 

1.0000 

K39 

30 

2.0333 

1.3767 

0.2514 

1.0000 

K40 

30 

2.3667 

1.4259 

0.2603 

1.0000 

K41 

30 

3.3333 

1.3979 

0.2552 

1.0000 

K42 

29 

1.2069 

0.5593 

0.1039 

1.0000 

Page:  4 


■ax 


5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

3.0000 
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variable 

n 

aean 

std 

stderr 

■In 

■ax 

By->  T-E. 

Motivate  Employee* 

K1 

28 

3.4643 

1.4006 

0.2647 

1.0000 

5.0000 

K2 

28 

3.3214 

1.2488 

0.2360 

1.0000 

5.0000 

K3 

28 

2.5357 

1.2615 

0.2384 

1.0000 

5.0000 

K4 

28 

3.0357 

1.2905 

0.2439 

1.0000 

5.0000 

K5 

28 

2.3214 

1.2488 

0.2360 

1.0000 

5.0000 

K6 

28 

3.3929 

1.2274 

0.2320 

1.0000 

5.0000 

K7 

28 

3.4286 

1.1362 

0.2147 

1.0000 

5.0000 

K8 

28 

3.8929 

1.1333 

0.2142 

1.0000 

5.0000 

K9 

28 

3.2143 

1.2869 

0.2432 

1.0000 

5.0000 

KIO 

28 

4.1429 

0.9315 

0.1760 

1.0000 

5.0000 

Kll 

27 

3.8148 

1.1448 

0.2203 

1.0000 

5.0000 

K12 

25 

2.5200 

1.4754 

0.2951 

1.0000 

5.0000 

K13 

27 

3.1111 

1.3107 

0.2522 

1.0000 

5.0000 

K14 

27 

3.3704 

1.2755 

0.2455 

1.0000 

5.0000 

K15 

27 

3.4444 

1.2506 

0.2407 

1.0000 

5.0000 

K16 

27 

3.8148 

1.0755 

0.2070 

1.0000 

5.0000 

K17 

27 

3.5926 

1.1522 

0.2217 

1.0000 

5.0000 

K18 

27 

2.3704 

1.3909 

0.2677 

1.0000 

5.0000 

K19 

27 

3.1852 

1.4686 

0.2826 

1.0000 

5.0000 

K20 

27 

2.9259 

1.2687 

0.2442 

1.0000 

5.0000 

K21 

27 

1.8889 

1.0500 

0.2021 

1.0000 

4.0000 

K22 

31 

2.1290 

1.4316 

0.2571 

1.0000 

5.0000 

K23 

31 

2.6774 

1.4694 

0.2639 

1.0000 

5.0000 

K24 

31 

3.0968 

1.4458 

0.2597 

1.0000 

5.0000 

K25 

31 

2.1935 

1.3271 

0.2384 

1.0000 

5.0000 

K26 

31 

2.5806 

1.4554 

0.2614 

1.0000 

5.0000 

K27 

31 

2.3226 

1.3757 

0.2471 

1.0000 

5.0000 

K28 

31 

2.5484 

1.3125 

0.2357 

1.0000 

5.0000 

K29 

29 

1.7586 

1.1543 

0.2144 

1.0000 

5.0000 

K30 

31 

1.9355 

1.1814 

0.2122 

1.0000 

5.0000 

K31 

31 

1.5806 

0.8860 

0.1591 

1.0000 

4.0000 

K32 

30 

1.9000 

1.0939 

0.1997 

1.0000 

5.0000 

K33 

31 

1.5806 

1.1768 

0.2114 

1.0000 

5.0000 

K34 

31 

1.7742 

1.2030 

0.2161 

1.0000 

5.0000 

K3S 

29 

2.3448 

1.3958 

0.2592 

1.0000 

5.0000 

K36 

30 

1.5667 

1.0726 

0.1958 

1.0000 

4.0000 

K37 

30 

1.5000 

0.8610 

0.1572 

1.0000 

4.0000 

K38 

30 

1.5000 

0.9002 

0.1644 

1.0000 

4.0000 

K39 

30 

1.7000 

1.1188 

0.2043 

1.0000 

4.0000 

K40 

30 

2.4667 

1.2794 

0.2336 

1.0000 

5.0000 

K41 

30 

3.2333 

1.4065 

0.2568 

1.0000 

5.0000 

K42 

29 

1.2414 

0.5766 

0.1071 

1.0000 

3.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-F. 

Manage  Employees  W 

K1 

28 

2.6786 

1.4670 

0.2772 

1.0000 

5.0000 

K2 

28 

3.4643 

1.2905 

0.2439 

1.0000 

5.0000 

K3 

28 

2.2500 

1.3777 

0.2604 

1.0000 

5.0000 

K4 

28 

2.4643 

1.2013 

0.2270 

1.0000 

5.0000 

K5 

28 

2.0357 

1.1701 

0.2211 

1.0000 

5.0000 

K6 

28 

2.9643 

1.5026 

0.2840 

1.0000 

5.0000 

K7 

28 

2.6429 

1.3935 

0.2633 

1.0000 

5.0000 

K8 

28 

2.7500 

1.4561 

0.2752 

1.0000 

5.0000 

K9 

28 

3.2500 

1.4305 

0.2703 

1.0000 

5.0000 

KIO 

28 

3.5357 

1.3467 

0.2545 

1.0000 

5.0000 

Kll 

27 

2.6667 

1.4412 

0.2774 

1.0000 

5.0000 

K12 

25 

2.1200 

1.3638 

0.2728 

1.0000 

5.0000 

K13 

27 

4.4444 

0.9337 

0.1797 

2.0000 

5.0000 

K14 

27 

4.4815 

1.0514 

0.2023 

1.0000 

5.0000 

K15 

27 

4.0000 

1.0377 

0.1997 

2.0000 

5.0000 

K16 

27 

2.4444 

1.4500 

0.2791 

1.0000 

5.0000 

K17 

27 

2.4815 

1.2207 

0.2349 

1.0000 

5.0000 

K18 

27 

2.0741 

1.2380 

0.2383 

1.0000 

5.0000 

K19 

27 

2.1852 

1.3312 

0.2562 

1.0000 

5.0000 

K20 

27 

3.5926 

1.2172 

0.2342 

1.0000 

5.0000 

K21 

27 

2.0370 

1.2552 

0.2416 

1.0000 

5.0000 

K22 

31 

2.2903 

1.5534 

0.2790 

1.0000 

5.0000 

K23 

31 

2.1290 

1.4547 

0.2613 

1.0000 

5.0000 

K24 

31 

3.6452 

1.2793 

0.2298 

1.0000 

5.0000 

K25 

31 

1.8710 

1.3599 

0.2443 

1.0000 

5.0000 

K26 

31 

3.3548 

1.4271 

0.2563 

1.0000 

5.0000 

K27 

31 

3.0323 

1.3034 

0.2341 

1.0000 

5.0000 

K28 

31 

2.6774 

1.4919 

0.2680 

1.0000 

5.0000 

K29 

29 

1.7241 

1.0986 

0.2040 

1.0000 

4.0000 

K30 

31 

1.7419 

1.0945 

0.1966 

1.0000 

4.0000 

K31 

31 

1.2258 

0.4973 

0.0893 

1.0000 

3.0000 

K32 

30 

1.2333 

0.5040 

0.0920 

1.0000 

3.0000 

K33 

31 

2.5161 

1.5027 

0.2699 

1.0000 

5.0000 

K34 

31 

2.2258 

1.1750 

0.2110 

1.0000 

5.0000 

K35 

29 

1.8621 

1.2167 

0.2259 

1.0000 

5.0000 

K36 

30 

1.6667 

1.0933 

0.1996 

1.0000 

4.0000 

K37 

30 

1.4000 

0.7701 

0.1406 

1.0000 

3.0000 

K38 

30 

1.4667 

1.0080 

0.1840 

1.0000 

5.0000 

K39 

30 

1.7667 

1.0726 

0.1958 

1.0000 

4.0000 

K40 

30 

1.9000 

1.1250 

0.2054 

1.0000 

5.0000 

K41 

30 

2.4667 

1.2794 

0.2336 

1.0000 

5.0000 

K42 

29 

1.4828 

0.8710 

0.1617 

1.0000 

4.0000 
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variable 

n 

Man 

std 

stderr 

■In 

■ax 

By->  T-G. 

Evaluate  Perfomance 

K1 

28 

3.5714 

1.5499 

0.2929 

1.0000 

5.0000 

K2 

28 

3.6071 

1.2274 

0.2320 

1.0000 

5.0000 

K3 

28 

2.5357 

1.4778 

0.2793 

1.0000 

5.0000 

K4 

28 

3.3571 

1.4198 

0.2683 

1.0000 

5.0000 

KS 

28 

2.6071 

1.4991 

0.2833 

1.0000 

5.0000 

K6 

28 

3.1786 

1.2188 

0.2303 

1.0000 

5.0000 

K7 

28 

2.9643 

1.2013 

0.2270 

1.0000 

5.0000 

K8 

28 

3.9286 

1.2150 

0.2296 

1.0000 

5.0000 

K9 

28 

3.8929 

1.3700 

0.2589 

1.0000 

5.0000 

KIO 

28 

4.7500 

0.7005 

0.1324 

2.0000 

5.0000 

Kll 

27 

3.4074 

1.3376 

0.2574 

1.0000 

5.0000 

K12 

25 

2.5200 

1.4754 

0.2951 

1.0000 

5.0000 

K13 

27 

3.5926 

1.4744 

0.2837 

1.0000 

5.0000 

K14 

27 

3.0370 

1.5562 

0.2995 

1.0000 

5.0000 

K15 

27 

3.6667 

1.1094 

0.2135 

1.0000 

5.0000 

K16 

27 

3.2222 

1.2506 

0.2407 

1.0000 

5.0000 

K17 

27 

3.3333 

1.3587 

0.2615 

1.0000 

5.0000 

K18 

27 

2.1852 

1.1107 

0.2138 

1.0000 

4.0000 

K19 

27 

2.7407 

1.4302 

0.2752 

1.0000 

5.0000 

K20 

27 

2.5185 

1.3970 

0.2688 

1.0000 

5.0000 

K21 

27 

1.9259 

1.1068 

0.2130 

1.0000 

4.0000 

K22 

31 

2.7419 

1.7695 

0.3178 

1.0000 

5.0000 

K23 

31 

2.5806 

1.6487 

0.2961 

1.0000 

5.0000 

K24 

31 

3.3548 

1.3552 

0.2434 

1.0000 

5.0000 

K25 

31 

1.9677 

1.3288 

0.2387 

1.0000 

5.0000 

K26 

31 

3.6129 

1.4984 

0.2691 

1.0000 

5.0000 

K27 

31 

2.6774 

1.4694 

0.2639 

1.0000 

5.0000 

K28 

31 

2.2581 

1.3408 

0.2408 

1.0000 

5.0000 

K29 

29 

1.6897 

1.1983 

0.2225 

1.0000 

5.0000 

K30 

31 

2.0000 

1.1832 

0.2125 

1.0000 

5.0000 

K31 

31 

1.6129 

0.9892 

0.1777 

1.0000 

4.0000 

K32 

30 

1.5667 

0.9714 

0.1774 

1.0000 

5.0000 

K33 

31 

1.8065 

1.3018 

0.2338 

1.0000 

5.0000 

K34 

31 

2.0000 

1.2111 

0.2175 

1.0000 

5.0000 

K35 

29 

2.7931 

1.6120 

0.2993 

1.0000 

5.0000 

K36 

30 

1.8667 

1.2794 

0.2336 

1.0000 

5.0000 

K37 

30 

1.4667 

0.9371 

0.1711 

1.0000 

4.0000 

K38 

30 

1.6667 

1.1547 

0.2108 

1.0000 

5.0000 

K39 

30 

1.7333 

1.0483 

0.1914 

1.0000 

4.0000 

K40 

30 

2.0000 

1.2865 

0.2349 

1.0000 

5.0000 

K41 

30 

3.4333 

1.3309 

0.2430 

1.0000 

5.0000 

K42 

29 

1.3448 

0.7689 

0.1428 

1.0000 

4.0000 
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variable  n  Man 


By->  T»H.  Discipline  Employees 


K1 

28 

2.8571 

K2 

28 

3.3571 

K3 

28 

2.3214 

K4 

28 

2.7857 

K5 

28 

2.2143 

K6 

28 

3.1429 

K7 

28 

2.7500 

K8 

28 

2.7857 

K9 

28 

3.7500 

K10 

28 

3.6429 

Kll 

27 

2.6296 

K12 

25 

2.3200 

K13 

27 

3.8889 

K14 

27 

3.5185 

K15 

27 

4.6667 

K16 

27 

2.5185 

K17 

27 

2.6667 

K18 

27 

1.8148 

K19 

27 

2.3704 

K20 

27 

2.9259 

K21 

27 

1.7407 

K22 

31 

2.3226 

K23 

31 

1.9677 

K24 

31 

3.8387 

K25 

31 

2.0000 

K2o 

31 

4.1935 

K27 

31 

3.6129 

K28 

31 

2.3226 

K29 

29 

1.7586 

K30 

31 

2.0323 

K31 

31 

1.1290 

K32 

30 

1.3000 

K33 

31 

2.2903 

K34 

31 

2.2903 

K35 

29 

2.1034 

K36 

30 

1.6000 

K37 

30 

1.53J3 

K38 

30 

1.4667 

K39 

30 

1.9667 

K40 

30 

1.8667 

K41 

30 

2.8333 

K42 

29 

2.0345 

std 

stderr 

■in 

1.3801 

0.2608 

1.0000 

1.2828 

0.2424 

1.0000 

1.4156 

0.2675 

1.0000 

1.3705 

0.2590 

1.0000 

1.3154 

0.2486 

1.0000 

1.5327 

0.2897 

1.0000 

1.3506 

0.2552 

1.0000 

1.4493 

0.2739 

1.0000 

1.2946 

0.2447 

1.0000 

1.3393 

0.2531 

1.0000 

1.4451 

0.2781 

1.0000 

1.4353 

0.2871 

1.0000 

1.3397 

0.2578 

1.0000 

1 . 50ol 

0.2893 

1.0000 

0.6794 

0.1307 

3.0000 

1.6260 

0.3129 

1.0000 

1.3587 

0.2615 

1.0000 

1.0755 

0.2070 

1.0000 

1.3344 

0.2568 

1.0000 

1.6391 

0.3154 

1.0000 

0.9842 

0.1894 

1.0000 

1.6204 

0.2910 

1.0000 

1.3536 

0.2431 

1.0000 

1.2935 

0.2323 

1.0000 

1.3166 

0.2365 

1.0000 

1.0462 

0.1879 

1.0000 

1.2564 

0.2257 

1.0000 

1.3263 

0.2382 

1.0000 

1.2146 

0.2256 

1.0000 

1.2776 

0.2295 

1.0000 

0.3408 

0.0612 

1.0000 

0.5960 

0.1088 

1.0000 

1.5957 

0.2866 

1.0000 

1.2435 

0.2233 

1.0000 

1.4229 

0.2642 

1.0000 

1.0700 

0.1953 

1.0000 

1.0080 

0.1840 

1.0000 

0.8604 

0.1571 

1.0000 

1.1290 

0.2061 

1.0000 

1.2521 

0.2286 

1.0000 

1.3917 

0.2541 

1.0000 

1.2672 

0.2353 

1.0000 

Page:  8 


MX 


5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

4.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

5.0000 

2.0000 

3.0000 

5.0000 

5.0000 

5.0000 

4.0000 

4.0000 

4.0000 

4.0000 

5.0000 

5.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-J. 

Conduct  Meetings  &  Briefings 

K1 

28 

2.3214 

1.3068 

0.2470 

1.0000 

5.0000 

K2 

28 

2.0357 

1.2317 

0.2328 

1.0000 

5.0000 

K3 

28 

1.7500 

1.0408 

0.1967 

1.0000 

5.0000 

K4 

28 

1.8929 

1.0659 

0.2014 

1.0000 

4.0000 

K5 

28 

1.8929 

0.9940 

0.1879 

1.0000 

4.0000 

K6 

28 

2.3214 

1.2488 

0.2360 

1.0000 

5.0000 

K7 

28 

2.2500 

1.2057 

0.2279 

1.0000 

5.0000 

K8 

28 

2.2143 

1.1661 

0.2204 

1.0000 

5.0000 

K9 

28 

2.1071 

1.3427 

0.2538 

1.0000 

5.0000 

K10 

28 

2.3214 

1.1239 

0.2124 

1.0000 

5.0000 

Kll 

27 

2.6296 

1.4182 

0.2729 

1.0000 

5.0000 

K12 

25 

2.1600 

1.4048 

0.2810 

1.0000 

5.0000 

K13 

27 

2.5926 

1.3085 

0.2518 

1.0000 

5.0000 

K14 

27 

2.5185 

1.3970 

0.2688 

1.0000 

5.0000 

K1S 

27 

2.7407 

1.5088 

0.2904 

1.0000 

5.0000 

K16 

27 

2.4815 

1.3408 

0.2580 

1.0000 

5.0000 

K17 

27 

2.4074 

1.1851 

0.2281 

1.0000 

5.0000 

K18 

27 

1.9259 

1.0715 

0.2062 

1.0000 

4.0000 

K19 

27 

1.9630 

1.0913 

0.2100 

1.0000 

5.0000 

K20 

27 

2.2593 

1.2586 

0.2422 

1.0000 

5.0000 

K21 

27 

1.8519 

0.9488 

0.1826 

1.0000 

4.0000 

K22 

31 

2.1935 

1.4005 

0.2515 

1.0000 

5.0000 

K23 

31 

2.3548 

1.2530 

0.2250 

1.0000 

5.0000 

K24 

31 

2.3871 

1.4301 

0.2569 

1.0000 

5.0000 

K25 

31 

1.7419 

1.2102 

0.2174 

1.0000 

5.0000 

K26 

31 

2.2581 

1.3897 

0.2496 

1.0000 

5.0000 

K27 

31 

2.2581 

1.2374 

0.2222 

1.0000 

5.0000 

K28 

31 

2.3226 

1.3010 

0.2337 

1.0000 

5.0000 

K29 

29 

1.5517 

0.9482 

0.1761 

1.0000 

5.0000 

K30 

31 

2.0000 

1.2649 

0.2272 

1.0000 

5.0000 

K31 

31 

1.9355 

1.2365 

0.2221 

1.0000 

5.0000 

K32 

30 

2.2333 

1.3566 

0.2477 

1.0000 

5.0000 

K33 

31 

2.0323 

1.2512 

0.2247 

1.0000 

5.0000 

K34 

31 

2.6129 

1.2296 

0.2208 

1.0000 

5.0000 

K35 

29 

1.6552 

1.0782 

0.2002 

1.0000 

4.0000 

K36 

30 

2.0333 

1.1885 

0.2170 

1.0000 

5.0000 

K37 

30 

2.2000 

1.1567 

0.2112 

1.0000 

4.0000 

K38 

30 

2.1000 

1.1250 

0.2054 

1.0000 

4.0000 

K39 

30 

2.3333 

1.1842 

0.2162 

1.0000 

4.0000 

K40 

30 

2.1333 

1.2521 

0.2286 

1.0000 

5.0000 

K41 

30 

3.1333 

1.3322 

0.2432 

1.0000 

5.0000 

K42 

29 

1.2759 

0.6490 

0.1205 

1.0000 

3.0000 
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variable 

n 

Man 

std 

stderr 

■In 

■ax 

By->  T-K. 

Provide  Orientation 

K1 

28 

2.6429 

1.2536 

0.2369 

1.0000 

5.0000 

K2 

28 

2.6429 

1.4198 

0.2683 

1.0000 

5.0000 

K3 

28 

2.4286 

1.2301 

0.2325 

1.0000 

5.0000 

K4 

28 

2.7143 

1.3012 

0.2459 

1.0000 

5.0000 

K5 

28 

2.1786 

1.2188 

0.2303 

1.0000 

5.0000 

K6 

28 

2.9286 

1.2745 

0.2409 

1.0000 

5.0000 

K7 

28 

2.8929 

1.0659 

0.2014 

1.0000 

4.0000 

K8 

28 

2.4286 

1.2889 

0.2436 

1.0000 

5.0000 

K9 

28 

3.0357 

1.1701 

0.2211 

1.0000 

5.0000 

KIO 

28 

3.0000 

1.1863 

0.2242 

1.0000 

5.0000 

Kll 

27 

2.5926 

1.2484 

0.2402 

1.0000 

5.0000 

K12 

25 

2.3600 

1.5242 

0.3048 

1.0000 

5.0000 

K13 

27 

2.6296 

1.2449 

0.2396 

1.0000 

5.0000 

K14 

27 

2.8519 

1.2921 

0.2487 

1.0000 

5.0000 

K15 

27 

3.0000 

1.3587 

0.2615 

1.0000 

5.0000 

K16 

27 

2.9259 

1.2380 

0.2383 

1.0000 

5.0000 

K17 

27 

2.9630 

1.0913 

0.2100 

1.0000 

5.0000 

K18 

27 

2.2963 

1.2954 

0.2493 

1.0000 

5.0000 

K19 

27 

2.4444 

1.3397 

0.2578 

1.0000 

5.0000 

K20 

27 

3.0370 

1.3440 

0.2586 

1.0000 

5.0000 

K21 

27 

2.4444 

1.1209 

0.2157 

1.0000 

5.0000 

K22 

31 

2.6129 

1.3584 

0.2440 

1.0000 

5.0000 

K23 

31 

2.1613 

1.2137 

0.2180 

1.0000 

5.0000 

K24 

31 

3.5161 

1.3631 

0.2448 

1.0000 

5.0000 

K25 

31 

2.3226 

1.3512 

0.2427 

1.0000 

5.0000 

K26 

31 

2.5484 

1.1500 

0.2066 

1.0000 

5.0000 

K27 

31 

2.4516 

1.3623 

0.2447 

1.0000 

5.0000 

K28 

31 

3.0645 

1.1814 

0.2122 

1.0000 

5.0000 

K29 

29 

1.8621 

1.2167 

0.2259 

1.0000 

5.0000 

K30 

31 

2.0645 

1.2093 

0.2172 

1.0000 

5.0000 

K31 

31 

1.6774 

1.1369 

0.2042 

1.0000 

5.0000 

K32 

30 

2.1333 

1.3060 

0.2384 

1.0000 

5.0000 

K33 

31 

2.1935 

1.3520 

0.2428 

1.0000 

5.0000 

K34 

31 

3.1613 

1.0984 

0.1973 

1.0000 

5.0000 

K35 

29 

1.8966 

1.2055 

0.2239 

1.0000 

5.0000 

K36 

30 

2.4333 

1.3047 

0.2382 

1.0000 

5.0000 

K37 

30 

2.4333 

1.1651 

0.2127 

1.0000 

5.0000 

K38 

30 

2.5000 

1.2247 

0.2236 

1.0000 

5.0000 

K39 

30 

2.6333 

1.2452 

0.2273 

1.0000 

5.0000 

K40 

30 

2.6667 

1.2130 

0.2215 

1.0000 

5.0000 

K41 

30 

3.8667 

1.1366 

0.2075 

1.0000 

5.0000 

K42 

29 

1.6897 

1.2278 

0.2280 

i.oooo 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

MX 

By->  T«L.  Coa 

■uni cate 

K1 

28 

3.2500 

1.6245 

0.3070 

1.0000 

5.0000 

K2 

28 

3.1071 

1.4742 

0.2786 

1.0000 

5.0000 

K3 

28 

2.7143 

1.4872 

0.2810 

1.0000 

5.0000 

K4 

28 

3.2857 

1.3840 

0.2615 

1.0000 

5.0000 

KS 

28 

2.8929 

1.2864 

0.2431 

1.0000 

5.0000 

K6 

28 

3.3929 

1.3968 

0.2640 

1.0000 

5.0000 

K7 

28 

3.1071 

1.3700 

0.2589 

1.0000 

5.0000 

K8 

28 

3.1429 

1.5084 

0.2851 

1.0000 

5.0000 

K9 

28 

3.3571 

1.3666 

0.2583 

1.0000 

5.0000 

K10 

28 

4.0357 

1.1380 

0.2151 

1.0000 

5.0000 

Kll 

27 

3.2222 

1.3107 

0.2522 

1.0000 

5.0000 

K12 

25 

2.7200 

1.6961 

0.3392 

1.0000 

5.0000 

K13 

27 

3.7778 

1.1875 

0.2285 

1.0000 

5.0000 

K14 

27 

3.4074 

1.4212 

0.2735 

1.0000 

5.0000 

K15 

27 

3.7407 

1.0225 

0.1968 

1.0000 

5.0000 

K16 

27 

3.4444 

1.1875 

0.2285 

1.0000 

5.0000 

K17 

27 

3.2593 

1.3472 

0.2593 

1.0000 

5.0000 

K18 

27 

2.8148 

1.4421 

0.2775 

1.0000 

5:0000 

K19 

27 

2.5556 

1.3397 

0.2578 

1.0000 

5.0000 

K20 

27 

3.1111 

1.4763 

0.2841 

1.0000 

5.0000 

K21 

27 

2.4815 

1.2518 

0.2409 

1.0000 

5.0000 

K22 

31 

3.1290 

1.6277 

0.2923 

1.0000 

5.0000 

K23 

31 

2.8710 

1.6682 

0.2996 

1.0000 

5.0000 

K24 

31 

3.0000 

1.5275 

0.2744 

1.0000 

5.0000 

K25 

31 

2.4194 

1.5226 

0.2735 

1.0000 

5.0000 

K26 

31 

3.4194 

1.3607 

0.2444 

1.0000 

5.0000 

K27 

31 

3.0000 

1.5055 

0.2704 

1.0000 

5.0000 

K28 

31 

2.8065 

1.4005 

0.2515 

1.0000 

5.0000 

K29 

29 

1.8621 

1.3018 

0.2417 

1.0000 

5.0000 

K30 

31 

2.3548 

1.3796 

0.2478 

1.0000 

5.0000 

K31 

31 

2.2258 

1.3835 

0.2485 

1.0000 

5.0000 

K32 

30 

2.4333 

1.5466 

0.2824 

1.0000 

5.0000 

K33 

31 

2.5161 

1.5464 

0.2777 

1.0000 

5.0000 

K34 

31 

2.7742 

1.4540 

0.2611 

1.0000 

5.0000 

K35 

29 

1.9655 

1.2951 

0.2405 

1.0000 

5.0000 

K36 

30 

2.3000 

1.4420 

0.2633 

1.0000 

5.0000 

K37 

30 

2.3333 

1.4223 

0.2597 

1.0000 

5.0000 

K38 

30 

2.2333 

1.3309 

0.2430 

1.0000 

5.0000 

K39 

30 

2.5667 

1.4547 

0.2656 

1.0000 

5.0000 

K40 

30 

2.2667 

1.3880 

0.2534 

1.0000 

5.0000 

K41 

30 

3.4667 

1.2794 

0.2336 

1.0000 

5.0000 

K42 

29 

1.6552 

1.2894 

0.2394 

1.0000 

5.0000 
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Pag*:  13 


variable 

n 

Man 

std 

stderr 

■In 

MX 

By->  T-M. 

Conduct  Ada1n. 

Duties 

K1 

28 

2.7143 

1.2430 

0.2349 

1.0000 

5.0000 

K2 

28 

2.5000 

1.2323 

0.2329 

1.0000 

5.0000 

K3 

28 

1.9643 

0.9222 

0.1743 

1.0000 

4.0000 

K4 

28 

2.8929 

1.1969 

0.2262 

1.0000 

5.0000 

K5 

28 

2.6071 

1.2573 

0.2376 

1.0000 

5.0000 

K6 

28 

2.3929 

1.1655 

0.2203 

1.0000 

5.0000 

K7 

28 

2.6071 

1.1001 

0.2079 

1.0000 

5.0000 

K8 

28 

2.5714 

1.1996 

0.2267 

1.0000 

5.0000 

K9 

28 

2.5000 

1.1055 

0.2089 

1.0000 

5.0000 

KIO 

28 

3.0000 

1.3053 

0.2467 

1.0000 

5.0000 

Kll 

27 

2.4444 

1.3107 

0.2522 

1.0000 

5.0000 

K12 

25 

1.8000 

1.1902 

0.2380 

1.0000 

5.0000 

K13 

27 

2.5556 

1.2506 

0.2407 

1.0000 

5.0000 

K14 

27 

2.3333 

1.3301 

0.2560 

1.0000 

5.0000 

K15 

27 

2.9630 

1.1923 

0.2295 

1.0000 

5.0000 

K16 

27 

2.6667 

1.1767 

0.2265 

1.0000 

5.0000 

K17 

27 

2.4815 

1.3118 

0.2525 

1.0000 

5.0000 

K18 

27 

2.6296 

1.1145 

0.2145 

1.0000 

5.0000 

K19 

27 

2.5185 

1.3118 

0.2525 

1.0000 

5.0000 

K20 

27 

2.4074 

1.2172 

0.2342 

1.0000 

5.0000 

K21 

27 

2.1852 

1.2721 

0.2448 

1.0000 

5.0000 

K22 

31 

2.3548 

1.4035 

0.2521 

1.0000 

5.0000 

K23 

31 

2.3226 

1.5141 

0.2719 

1.0000 

5.0000 

K24 

31 

3.0323 

1.5808 

0.2839 

1.0000 

5.0000 

K25 

31 

2.8710 

1.3352 

0.2398 

1.0000 

5.0000 

K26 

31 

3.1290 

1.4774 

0.2654 

1.0000 

5.0000 

K27 

31 

3.2581 

1.3408 

0.2408 

1.0000 

5.0000 

K28 

31 

2.7097 

1.2435 

0.2233 

1.0000 

5.0000 

K29 

29 

1.9655 

1.3491 

0.2505 

1.0000 

5.0000 

K30 

31 

2.6129 

1.3084 

0.2350 

1.0000 

5.0000 

K31 

31 

2.3871 

1.2826 

0.2304 

1.0000 

5.0000 

K32 

30 

2.5000 

1.2526 

0.2287 

1.0000 

5.0000 

K33 

31 

2.7097 

1.4188 

0.2548 

1.0000 

5.0000 

K34 

31 

2.8065 

1.3520 

0.2428 

1.0000 

5.0000 

K35 

29 

2.0690 

1.3345 

0.2478 

1.0000 

5.0000 

K36 

30 

2.0667 

1.3113 

0.2394 

1.0000 

5.0000 

K37 

30 

2.1333 

1.3060 

0.2384 

1.0000 

5.0000 

K38 

30 

2.1667 

1.3153 

0.2401 

1.0000 

5.0000 

K39 

30 

2.6333 

1.4259 

0.2603 

1.0000 

5.0000 

K40 

30 

2.4667 

1.3322 

0.2432 

1.0000 

5.0000 

K41 

30 

3.4333 

1.1943 

0.2181 

1.0000 

5.0000 

K42 

29 

1.5172 

1.0896 

0.2023 

1.0000 

5.0000 
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variable 

n 

Man 

std 

stdenr 

■In 

MX 

By->  T-O. 

Conduct  Travel 

Related  Activities 

K1 

28 

1.8214 

1.0905 

0.2061 

1.0000 

4.0000 

K2 

28 

1.6786 

0.9049 

0.1710 

1.0000 

4.0000 

K3 

28 

1.5000 

0.9230 

0.1744 

1.0000 

5.0000 

K4 

28 

1.6429 

0.9894 

0.1870 

1.0000 

4.0000 

K5 

28 

1.5714 

0.9595 

0.1813 

1.0000 

4.0000 

K6 

28 

1.6071 

1.0306 

0.1948 

1.0000 

5.0000 

K7 

28 

1.6429 

0.9512 

0.1798 

1.0000 

4.0000 

K8 

28 

1.8214 

1.1239 

0.2124 

1.0000 

5.0000 

K9 

28 

1.6429 

0.9512 

0.1798 

1.0000 

4.0000 

K10 

28 

1.5714  * 

0.9595 

0.1813 

1.0000 

4.0000 

Kll 

27 

1.8519 

1.0991 

0.2115 

1.0000 

5.0000 

K12 

25 

1.5200 

0.8226 

0.1645 

1.0000 

3.0000 

K13 

27 

1.5926 

0.9711 

0.1869 

1.0000 

4.0000 

K14 

27 

1.4074 

0.7473 

0.1438 

1.0000 

3.0000 

K15 

27 

1.6296 

1.0795 

0.2077 

1.0000 

4.0000 

K16 

27 

2.3704 

1.3629 

0.2623 

1.0000 

5.0000 

K17 

27 

1.8519 

0.9488 

0.1826 

1.0000 

4.0000 

K18 

•  27 

1.7778 

1.0500 

0.2021 

1.0000 

4.0000 

K19 

27 

1.7037 

1.0675 

0.2054 

1.0000 

4.0000 

K20 

27 

2.0741 

1.1410  ' 

0.2196 

1.0000 

4.0000 

K21 

27 

1.4074 

0.7971 

0.1534 

1.0000 

4.0000 

K22 

31 

1.6452 

1.0816 

0.1943 

1.0000 

5.0000 

K23 

31 

1.7419 

0.9989 

0.1794 

1.0000 

5.0000 

K24 

31 

2.4516 

1.4338 

0.2575 

1.0000 

5.0000 

K25 

31 

1.9355 

1.2093 

0.2172 

1.0000 

5.0000 

K26 

31 

1.5806 

0.8475 

0.1522 

1.0000 

4:0000 

K27 

31 

1.6452 

1.0181 

0.1829 

1.0000 

4.0000 

K28 

31 

1.5484 

1.0276 

0.1846 

1.0000 

5.0000 

K29 

29 

1.3793 

0.8625 

0.1602 

1.0000 

5.0000 

K30 

31 

2.2258 

1.4991 

0.2692 

1.0000 

5.0000 

K31 

31 

2.8065 

1.3765 

0.2472 

1.0000 

5.0000 

K32 

30 

2.5667 

1.4308 

0.2612 

1.0000 

5.0000 

K33 

31 

1.4516 

0.8884 

0.1596 

1.0000 

5.0000 

K34 

31 

1.9355 

1.3400 

0.2407 

1.0000 

5.0000 

K35 

29 

1.3793 

0.9029 

0.1677 

1.0000 

5.0000 

K36 

30 

1.4667 

1.0417 

0.1902 

1.0000 

5.0000 

K37 

30 

1.4667 

1.0080 

0.1840 

1.0000 

5.0000 

K38 

30 

1.7000 

1.1492 

0.2098 

1.0000 

5.0000 

K39 

30 

1.8000 

1.1567 

0.2112 

1.0000 

5.0000 

K40 

30 

2.0667 

1.3629 

0.2488 

1.0000 

5.0000 

K41 

30 

2.8333 

1.6206 

0.2959 

1.0000 

5.0000 

K42 

29 

1.3793 

0.9029 

0.1677 

1.0000 

5.0000 
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variable 

By->  T-P. 

n  aean 

Maintain  Safety  RequireMnts 

std 

stderr 

■in 

MX 

Id 

28 

2.2500 

1.5062 

0.2846 

1.0000 

5.0000 

K2 

28 

2.0357 

1.4268 

0.2696 

1.0000 

5.0000 

K3 

28 

1.8929 

1.3700 

0.2589 

1.0000 

5.0000 

K4 

28 

1.8929 

1.2274 

0.2320 

1.0000 

5.0000 

K5 

28 

1.8571 

1.2387 

0.2341 

1.0000 

5.0000 

K6 

28 

1.7857 

1.1339 

0.2143 

1.0000 

5.0000 

K7 

28 

1.7143 

1.0131 

0.1915 

1.0000 

5.0000 

K8 

28 

1.8929 

1.2573 

0.2376 

1.0000 

5.0000 

K9 

28 

2.0357 

1.2905 

0.2439 

1.0000 

5.0000 

KIO 

28 

2.0000 

1.3333 

0.2520 

1.0000 

5.0000 

Kll 

27 

2.4074 

1.4481 

0.2787 

1.0000 

5.0000 

K12 

25 

1.9600 

1.3064 

0.2613 

1.0000 

5.0000 

K13 

27 

3.3333 

1.5442 

0.2972 

1.0000 

5.0000 

K14 

27 

2.4815 

1.6022 

0.3083 

1.0000 

5.0000 

K15 

27 

2.2593 

1.3183 

0.2537 

1.0000 

5.0000 

K16 

27 

2.4444 

1.4500 

0.2791 

1.0000 

5.0000 

K17 

27 

1.7407 

1.2276 

0.2363 

1.0000 

5.0000 

K18 

27 

2.0000 

1.4142 

0.2722 

1.0000 

5.0000 

K19 

27 

1.6296 

1.1145 

0.2145 

1.0000 

5.0000 

K20 

27 

1.8148 

1.1448 

0.2203 

1.0000 

5.0000 

K21 

27 

2.7037 

1.4627 

0.2815 

1.0000 

5.0000 

K22 

30 

1.9333 

1.5071 

0.2752 

1.0000 

5.0000 

K23 

30 

1.9667 

1.3767 

0.2514 

1.0000 

5.0000 

K24 

30 

2.2667 

1.2299 

0.2245 

1.0000 

5.0000 

K25 

30 

2.0667 

1.3113 

0.2394 

1.0000 

5.0000 

K26 

30 

2.2333 

1.3047 

0.238? 

1.0000 

5.0000 

K27 

30 

2.5000 

1.3582 

0.2480 

1.0000 

5.0000 

K28 

,  >30 

4.3333 

1.0613 

0.1938 

1.0000 

5.0000 

K29 

28 

1.5714 

1.1996 

0.2267 

1.0000 

5.0000 

K30 

30 

2.0667 

1.2299 

0.2245 

1.0000 

5.0000 

K31 

30 

1.8000 

1.0954 

0.2000 

1.0000 

5.0000 

K32 

29 

1.8966 

1.2634 

0.2346 

1.0000 

5.0000 

K33 

30 

1.3333 

0.8841 

0.1614 

1.0000 

5.0000 

K34 

30 

1.8667 

1.2794 

0.2336 

1.0000 

5.0000 

K35 

28 

1.5714 

1.1996 

0.2267 

1.0000 

5.0000 

K36 

29 

1.2759 

0.7510 

0.1395 

1.0000 

4.0000 

K37 

29 

1.2759 

0.6490 

0.1205 

1.0000 

3.0000 

K38 

29 

1.5862 

0.9070 

0.1684 

1.0000 

4.0000 

K39 

29 

1.6207 

0.9029 

0.1677 

1.0000 

4.0000 

K40 

29 

2.0345 

1.1490 

0.2134 

1.0000 

5.0000 

K41 

29 

2.7931 

1.4971 

0.2780 

1.0000 

5.0000 

K42 

28 

1.2500 

0.5853 

0.1106 

1.0000 

3.0000 
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variable 

n 

mean 

std 

stderr 

■in 

■ax 

By->  T-Q. 

Manage  Employee's  Work 

K1 

28 

2.8571 

1.2084 

0.2284 

1.0000 

5.0000 

K2 

28 

2.8929 

1.2864 

0.2431 

1.0000 

5.0000 

K3 

28 

2.7143 

1.1174 

0.2112 

1.0000 

5.0000 

K4 

28 

2.9286 

1.3589 

0.2568 

1.0000 

5.0000 

K5 

28 

2.7143 

1.2724 

0.2405 

1.0000 

5.0000 

K6 

28 

2.6429 

1.3666 

0.2583 

1.0000 

5.0000 

K7 

28 

2.3929 

1.3149 

0.2485 

1.0000 

5.0000 

K8 

28 

2.8214 

1.2781 

0.2415 

1.0000 

5.0000 

K9 

28 

3.1071 

.1.3427 

0.2538 

1.0000 

5.0000 

KIO 

28 

3.9286 

0.9786 

0.1849 

1.0000 

5.0000 

Kll 

27 

2.9259 

1.5424 

0.2968 

1.0000 

5.0000 

K12 

25 

2.2000 

1.3540 

0.2708 

1.0000 

5.0000 

K13 

27 

3.5185 

1.3118 

0.2525 

1.0000 

5.0000 

K14 

27 

2.7407 

1.4302 

0.2752 

1.0000 

5.0000 

K1S 

27 

3.3333 

1.3587 

0.2615 

1.0000 

5.0000 

K16 

27 

3.3704 

1.1145 

0.2145 

1.0000 

5.0000 

K17 

27 

2.8889 

1.2810 

0.2465 

1.0000 

5.0000 

K18 

27 

3.4074 

1.2484 

0.2402 

1.0000 

5.0000 

K19 

27 

2.0741 

1.4122 

0.2718 

1.0000 

5.0000 

K20 

27 

3.0370 

1.3150 

0.2531 

1.0000 

5.0000 

K21 

27 

2.0741 

1.0350 

0.1992 

1.0000 

4.0000 

K22 

31 

2.2258 

1.6675 

0.2995 

1.0000 

5.0000 

K23 

31 

2.4839 

1.5464 

0.2777 

1.0000 

5.0000 

K24 

31 

2.6452 

1.4955 

0.2686 

1.0000 

5.0000 

K2S 

31 

2.0968 

1.4226 

0.2555 

1.0000 

5.0000 

K26 

31 

2.8387 

1.5296 

0.2747 

1.0000 

5.0000 

K27 

31 

2.7419 

1.1538 

0.2072 

1.0000 

5.0000 

K28 

31 

2.6452 

1.4035 

0.2521 

1.0000 

5.0000 

K29 

29 

1.6897 

1.2278 

0.2280 

1.0000 

5.0000 

K30 

31 

2.3548 

1.3552 

0.2434 

1.0000 

5.0000 

K31 

31 

2.0000 

1.2383 

0.2224 

1.0000 

5.0000 

K32 

30 

2.2000 

1.3235 

0.2416 

1.0000 

5.0000 

K33 

31 

1.5484 

0.9252 

0.1662 

1.0000 

5.0000 

K34 

31 

2.3871 

1.4066 

0.2526 

1.0000 

5.0000 

K35 

29 

1.9310 

1.1932 

0.2216 

1.0000 

5.0000 

K36 

30 

1.6667 

1.0283 

0.1877 

1.0000 

4.0000 

K37 

30 

1.3667 

0.8503 

0.1552 

1.0000 

4.0000 

K38 

30 

1.6667 

1.1244 

0.2053 

1.0000 

5.0000 

K39 

30 

1.6000 

0.9685 

0.1768 

1.0000 

4.0000 

K40 

30 

1.9333 

1.2015 

0.2194 

1.0000 

5.0000 

K41 

30 

3.3000 

1.3170 

0.2404 

1.0000 

5.0000 

K42 

29 

1.1724 

0.5391 

0.1001 

1.0000 

3.0000 
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variable 

n 

■•an 

std 

stderr 

■In 

■ax 

By->  T-R. 

Oversea  Operations 

• 

K1 

28 

2.7857 

1.4747 

0.2787 

1.0000 

5.0000 

K2 

28 

2.5714 

1.2889 

0.2436 

1.0000 

5.0000 

K3 

28 

2.7500 

1.3777 

0.2604 

1.0000 

5.0000 

K4 

28 

2.8571 

1.5084 

0.2851 

1.0000 

5.0000 

K5 

28 

3.1071 

1.3968 

0.2640 

1.0000 

5.0000 

K6 

28 

2.7143 

1.2430 

0.2349 

1.0000 

5.0000 

K7 

28 

2.3214 

1.3068 

0.2470 

1.0000 

5.0000 

K8 

28 

2.7143 

1.3569 

0.2564 

1.0000 

5.0000 

K9 

28 

2.5000 

1.3744 

0.2597 

1.0000 

5.0000 

KIO 

28 

3.0714 

1.2451 

0.2353 

1.0000 

5.0000 

Kll 

27 

3.0741 

1.3280 

0.2556 

1.0000 

5.0000 

K12 

25 

2.1200 

1.3940 

0.2788 

1.0000 

5.0000 

K13 

27 

3.1852 

1.3020 

0.2506 

1.0000 

5.0000 

K14 

27 

2.4815 

1.3692 

0.2635 

1.0000 

5.0000 

K15 

27 

2.7778 

1.2506 

0.2407 

1.0000 

5.0000 

K16 

27 

2.8148 

1.1448 

0.2203 

1.0000 

5.0000 

K17 

27 

2.6296 

1.5479 

0.2979 

1.0000 

5.0000 

K18 

27 

3.3333 

1.3587 

0.2615 

1.0000 

5.0000 

K19 

27 

2.0000 

1.3301 

0.2560 

1.0000 

5.0000 

K20 

27 

2.8889 

1.3681 

0.2633 

1.0000 

5.0000 

K21 

27 

2.1111 

1.1547 

0.2222 

1.0000 

5.0000 

K22 

30 

2.2000 

1.5844 

0.2893 

1.0000 

5.0000 

K23 

30 

3.0333 

1.5421 

0.2816 

1.0000 

5.0000 

K24 

30 

2.8667 

1.7167 

0.3134 

1.0000 

5.0000 

K25 

30 

2.4000 

1.3544 

0.2473 

1.0000 

5.0000 

K26 

30 

2.3333 

1.3979 

0.2552 

1.0000 

5.0000 

K27 

30 

2.1000 

1.1847 

0.2163 

1.0000 

5.0000 

K28 

30 

2.4667 

1.5477 

0.2826 

1.0000 

5.0000 

K29 

28 

1.3929 

0.9940 

0.1879 

1.0000 

5.0000 

K30 

30 

2.8000 

1.2704 

0.2319 

1.0000 

5.0000 

K31 

30 

2.3000 

1.4657 

0.2676 

1.0000 

5.0000 

K32 

29 

2.7586 

1.3798 

0.2562 

1.0000 

5.0000 

K33 

30 

1.6333 

1.1290 

0.2061 

1.0000 

5.0000 

K34 

30 

2.3333 

1.4464 

0.2641 

1.0000 

5.0000 

K35 

29 

2.0000 

1.4142 

0.2626 

1.0000 

5.0000 

K36 

30 

1.6333 

1.0334 

0.1887 

1.0000 

5.0000 

K37 

30 

1.6333 

1.0662 

0.1947 

1.0000 

5.0000 

K38 

30 

1.8000 

1.1861 

0.2166 

1.0000 

5.0000 

K39 

30 

1.7000 

1.0875 

0.1986 

1.0000 

5.0000 

K40 

30 

2.2000 

1.3235 

0.2416 

1.0000 

5.0000 

K41 

30 

3.3333 

1.3476 

0.2460 

1.0000 

5.0000 

K42 

29 

1.5172 

1.0219 

0.1898 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T«S. 

Manage  Materials  &  Supplies 

K1 

28 

1.7500 

1.2057 

0.2279 

1.0000 

5.0000 

K2 

28 

1.5357 

1.0357 

0.1957 

1.0000 

4.0000 

K3 

28 

1.5714 

0.8357 

0.1579 

1.0000 

4.0000 

K4 

28 

1.6429 

1.0261 

0.1939 

1.0000 

5.0000 

KS 

28 

1.7500 

0.9670 

0.1828 

1.0000 

4.0000 

K6 

28 

1.3571 

0.6785 

0.1282 

1.0000 

3.0000 

K7 

28 

1.3929 

0.7373 

0.1393 

1.0000 

3.0000 

K8 

28 

1.7143 

1.1174 

0.2112 

1.0000 

4.0000 

K9 

28 

1.6786 

1.0560 

0.1996 

1.0000 

5.0000 

KIO 

28 

1.8929 

1.1655 

0.2203 

1.0000 

5.0000 

Kll 

27 

2.3333 

1.2403 

0.2387 

1.0000 

5.0000 

K12 

25 

1.8400 

1.2138 

0.2428 

1.0000 

4.0000 

K13 

27 

1.8148 

1.0755 

0.2070 

1.0000 

4.0000 

K14 

27 

1.6296 

1.0795 

0.2077 

1.0000 

5.0000 

K15 

27 

1.7407 

1.1298 

0.2174 

1.0000 

5.0000 

K16 

27 

1.8519 

1.2311 

0.2369 

1.0000 

5.0000 

K17 

27 

1.7407 

1.1959 

0.2302 

1.0000 

5.0000 

K18 

27 

2.0741 

1.3566 

0.2611 

1.0000 

5.0000 

K19 

27 

1.7037 

1.0309 

0.1984 

1.0000 

4.0000 

K20 

27 

1.5185 

0.7530 

0.1449 

1.0000 

3.0000 

K21 

27 

1.5185 

0.7530 

0.1449 

1.0000 

3.0000 

K22 

31 

1.7742 

1.3592 

0.2441 

1.0000 

5.0000 

K23 

31 

2.1290 

1.4774 

0.2654 

1.0000 

5.0000 

K24 

31 

2.1935 

1.4701 

0.2640 

1.0000 

5.0000 

K25 

31 

4.1613 

1.2409 

0.2229 

1.0000 

5.0000 

K26 

31 

1.5484 

1.0276 

0.1846 

1.0000 

5.0000 

K27 

31 

1.5806 

0.9583 

0.1721 

1.0000 

5.0000 

K28 

31 

2.0968 

1.2208 

0.2193 

1.0000 

5.0000 

K29 

29 

1.6897 

1.2565 

0.2333 

1.0000 

5.0000 

K30 

31 

3.0000 

1.5916 

0.2859 

1.0000 

5.0000 

K31 

31 

3.2581 

1.5268 

0.2742 

1.0000 

5.0000 

K32 

30 

3.1333 

1.5025 

0.2743 

1.0000 

5.0000 

K33 

31 

1.2903 

0.8244 

0.1481 

1.0000 

5.0000 

K34 

31 

2.1613 

1.4628 

0.2627 

1.0000 

5.0000 

K35 

29 

1.4483 

0.9482 

0.1761 

1.0000 

5.0000 

K36 

30 

1.2667 

0.6915 

0.1262 

1.0000 

3.0000 

K37 

30 

1.4333 

0.8584 

0.1567 

1.0000 

4.0000 

K38 

30 

1.5333 

1.0743 

0.1961 

1.0000 

5.0000 

K39 

30 

1.5000 

0.9002 

0.1644 

1.0000 

4.0000 

K40 

30 

1.8333 

1.2058 

0.2202 

1.0000 

5.0000 

K41 

30 

3.1000 

1.3481 

0.2461 

1.0000 

5.0000 

K42 

29 

1.2759 

0.6490 

0.1205 

1.0000 

3.0000 
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variable 

n 

Man 

std 

stderr 

■In 

■ax 

By->  T«T.  Plan 

K1 

28 

3.0357 

1.5271 

0.2886 

1.0000 

5.0000 

K2 

28 

3.2500 

1.1426 

0.2159 

1.0000 

5.0000 

K3 

28 

2.8929 

1.2274 

0.2320 

1.0000 

5.0000 

K4 

28 

3.5714 

1.0690 

0.2020 

1.0000 

5.0000 

KS 

28 

3.4643 

1.2317 

0.2328 

1.0000 

5.0000 

K6 

28 

2.7500 

1.2360 

0.2336 

1.0000 

5.0000 

K7 

28 

2.7857 

1.2869 

0.2432 

1.0000 

5.0000 

K8 

28 

2.8571 

1.2683 

0.2397 

1.0000 

5.0000 

K9 

28 

2.4286 

1.3174 

0.2490 

1.0000 

5.0000 

K10 

28 

2.8929 

1.3427 

0.2538 

1.0000 

5.0000 

Kll 

27 

2.8889 

1.3107 

0.2522 

1.0000 

5.0000 

K12 

25 

2.1200 

1.3013 

0.2603 

1.0000 

5.0000 

K13 

27 

2.0370 

1.1596 

0.2232 

1.0000 

5.0000 

K14 

27 

1.8519 

1.0991 

0.2115 

1.0000 

5.0000 

K1S 

27 

2.2593 

1.2586 

0.2422 

1.0000 

5.0000 

K16 

27 

3.4074 

1.2172 

0.2342 

1.0000 

5.0000 

K17 

27 

2.9630 

1.3440 

0.2586 

1.0000 

5.0000 

K18 

27 

3.5185 

0.9755 

0.1877 

1.0000 

5.0000 

K19 

27 

2.5556 

1.3960 

0.2687 

1.0000 

5.0000 

K20 

27 

3.0741 

1.4122 

0.2718 

1.0000 

5.0000 

K21 

27 

1.9630 

1.0913 

0.2100 

1.0000 

5.0000 

K22 

31 

3.0968 

1.6604 

0.2982 

1.0000 

5.0000 

K23 

31 

3.1935 

1.4701 

0.2640 

1.0000 

5.0000 

K24 

31 

2.0645 

1.5041 

0.2701 

1.0000 

5.0000 

K2S 

31 

2.1935 

1.3271 

0.2384 

1.0000 

5.0000 

K26 

31 

1.8387 

1.1283 

0.2027 

1.0000 

5.0000 

K27 

31 

2.3226 

1.4233 

0.2556 

1.0000 

5.0000 

K28 

31 

2.4839 

1.3873 

0.2492 

1.0000 

5.0000 

K29 

29 

1.7241 

1.3065 

0.2426 

1.0000 

5.0000 

K30 

31 

2.6774 

1.3263 

0.2382 

1.0000 

5.0000 

K31 

31 

3.5806 

1.4782 

0.2655 

1.0000 

5.0000 

K32 

30 

3.7667 

1.4547 

0.2656 

1.0000 

5.0000 

K33 

31 

1.4839 

1.0286 

0.1847 

1.0000 

5.0000 

K34 

31 

2.1613 

1.4628 

0.2627 

1.0000 

5.0000 

K35 

29 

1.6552 

1.0782 

0.2002 

1.0000 

5.0000 

K36 

30 

1.8000 

1.2972 

0.2368 

1.0000 

5.0000 

K37 

30 

1.5333 

1.0417 

0.1902 

1.0000 

5.0000 

K38 

30 

1.9333 

1.3374 

0.2442 

1.0000 

5.0000 

K39 

30 

1.8333 

1.3153 

0.2401 

1.0000 

5.0000 

K40 

30 

2.5000 

1.4324 

0.2615 

1.0000 

5.0000 

K41 

30 

3.9333 

1.3113 

0.2394 

1.0000 

5.0000 

K42 

29 

1.3793 

0.9416 

0.1749 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■in 

■ax 

By->  T-U.  Budget 

K1 

28 

2.5714 

1.3992 

0.2644 

1.0000 

5.0000 

K2 

28 

2.4286 

1.3174 

0.2490 

1.0000 

5.0000 

K3 

28 

2.6429 

1.2828 

0.2424 

1.0000 

5.0000 

K4 

28 

2.6071 

1.3700 

0.2589 

1.0000 

5.0000 

K5 

28 

3.0357 

1.3189 

0.2492 

1.0000 

5.0000 

K6 

28 

1.7857 

1.1007 

0.2080 

1.0000 

5.0000 

K7 

28 

1.7143 

0.9759 

0.1844 

1.0000 

5.0000 

K8 

28 

2.3571 

1.3666 

0.2583 

1.0000 

5.0000 

K9 

28 

1.8214 

1.1880 

0.2245 

1.0000 

5.0000 

KIO 

28 

2.2857 

1.4620 

0.2763 

1.0000 

5.0000 

Kll 

27 

2.5556 

1.2506 

0.2407 

1.0000 

5.0000 

K12 

25 

1.9200 

1.3204 

0.2641 

1.0000 

5.0000 

K13 

27 

1.5556 

1.0860 

0.2090 

1.0000 

5.0000 

K14 

27 

1.8519 

1.2620 

0.2429 

1.0000 

5.0000 

K15 

27 

1.6667 

1.1094 

0.2135 

1.0000 

5.0000 

K16 

27 

3.0741 

1.4122 

0.2718 

1.0000 

5.0000 

K17 

27 

2.5926 

1.3661 

0.2629 

1.0000 

5.0000 

K18 

27 

3.7037 

1.1373 

0.2189 

1.0000 

5.0000 

K19 

27 

3.2222 

1.3681 

0.2633 

1.0000 

5.0000 

K20 

27 

2.1481 

1.2921 

0.2487 

1.0000 

5.0000 

K21 

27 

2.0741 

1.1410 

0.2196 

1.0000 

5.0000 

K22 

31 

2.6452 

1.7233 

0.3095 

1.0000 

5.0000 

K23 

31 

3.0000 

1.6733 

0.3005 

1.0000 

5.0000 

K24 

31 

2.0000 

1.3416 

0.2410 

1.0000 

5.0000 

K25 

31 

2.8710 

1.5651 

0.2811 

1.0000 

5.0000 

K26 

31 

1.5484 

1.1500 

0.2066 

1.0000 

5.0000 

K27 

31 

1.7419 

0.9989 

0.1794 

1.0000 

4.0000 

K28 

31 

2.2258 

1.4308 

0.2570 

1.0000 

5.0000 

K29 

29 

1.9655 

1.4264 

0.2649 

1.0000 

5.0000 

K30 

31 

2.3871 

1.4066 

0.2526 

1.0000 

5.0000 

K31 

31 

4.0968 

1.3989 

0.2513 

1.0000 

5.0000 

K32 

30 

4.0000 

1.3896 

0.2537 

1.0000 

5.0000 

K33 

31 

1.4516 

0.8884 

0.1596 

1.0000 

5.0000 

K34 

31 

1.8710 

1.2313 

0.2212 

1.0000 

5.0000 

K35 

29 

1.5517 

1.0551 

0.1959 

1.0000 

5.0000 

K36 

30 

1.4000 

1.0034 

0.1832 

1.0000 

5.0000 

K37 

30 

1.5000 

1.0422 

0.1903 

1.0000 

5.0000 

K38 

30 

1.9000 

1.2690 

0.2317 

1.0000 

5.0000 

K39 

30 

1.7000 

1.0554 

0.1927 

1.0000 

5.0000 

K40 

30 

2.4000 

1.4288 

0.2609 

1.0000 

5.0000 

K41 

30 

3.7333 

1.3374 

0.2442 

1.0000 

5.0000 

K42 

29 

1.3448 

0.8975 

0.1667 

1.0000 

5.0000 
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variable 

n 

■ean 

std 

stderr 

■In 

■ax 

By->  T-V 

•ractlc*  Security  Procedures 

K1 

28 

2.0357 

1.5512 

0.2931 

1.0000 

5.0000 

K2 

28 

2.1071 

1.4742 

0.2786 

1.0000 

5.0000 

K3 

28 

2.0357 

1.4006 

0.2647 

1.0000 

5.0000 

K4 

28 

2.1429 

1.4067 

0.2658 

1.0000 

5.0000 

KS 

28 

1.8571 

1.2683 

0.2397 

1.0000 

5.0000 

K6 

28 

1.5714 

1.0338 

0.1954 

1.0000 

5.0000 

K7 

28 

1.6786 

1.0905 

0.2061 

1.0000 

5.0000 

K8 

28 

1.8929 

1.3427 

0.2538 

1.0000 

5.0000 

K9 

28 

2.2500 

1.6015 

0.3027 

1.0000 

5.0000 

KIO 

28 

2.0357 

1.3739 

0.2596 

1.0000 

5.0000 

Kll 

27 

2.1111 

1.3681 

0.2633 

1.0000 

5.0000 

K12 

25 

1.9600 

1.4855 

0.2971 

1.0000 

5.0000 

K13 

27 

2.9630 

1.6048 

0.3089 

1.0000 

5.0000 

K14 

27 

2.2963 

1.5644 

0.3011 

1.0000 

5.0000 

K15 

27 

2.4074 

1.5257 

0.2936 

1.0000 

5.0000 

K16 

27 

2.0000 

1.3868 

0.2669 

1.0000 

5.0000 

K17 

27 

1.8889 

1.3107 

0.2522 

1.0000 

5.0000 

K18 

27 

1.9630 

1.4539 

0.2798 

1.0000 

5.0000 

K19 

27 

1.8148 

1.3312 

0.2562 

1.0000 

5.0000 

K20 

27 

1.7778 

1.2195 

0.2347 

1.0000 

5.0000 

K21 

27 

1.6296 

1.1145 

0.2145 

1.0000 

5.0000 

K22 

31 

1.7742 

1.4540 

0.2611 

1.0000 

5.0000 

K23 

31 

1.9677 

1.4716 

0.2643 

1.0000 

5.0000 

K24 

31 

3.1935 

1.6211 

0.2912 

1.0000 

5.0000 

K25 

31 

2.6452 

1.5609 

0.2804 

1.0000 

5.0000 

K26 

31 

1.7419 

1.2102 

0.2174 

1.0000 

5.0000 

K27 

31 

2.0323 

1.3288 

0.2387 

1.0000 

5.0000 

K28 

31 

2.4516 

1.6899 

0.3035 

1.0000 

5.0000 

K29 

29 

1.4483 

1.1522 

0.2140 

1.0000 

5.0000 

K30 

31 

2.7419 

1.3655 

0.2452 

1.0000 

5.0000 

K31 

31 

1.7097 

1.1013 

0.1978 

1.0000 

5.0000 

K32 

30 

1.9667 

1.2994 

0.2372 

1.0000 

5.0000 

K33 

31 

2.4516 

1.6091 

0.2890 

1.0000 

5.0000 

K34 

31 

4.0968 

1.5352 

0.2757 

1.0000 

5  ->000 

K35 

29 

1.6552 

1.0782 

0.2002 

1.0000 

t  0000 

K36 

30 

1.3667 

0.8899 

0.1625 

1.0000 

4.0000 

K37 

30 

1.3667 

0.6687 

0.1221 

1.0000 

3.0000 

K38 

30 

1.6667 

1.0283 

0.1877 

1.0000 

4.0000 

K39 

30 

1.5333 

0.8996 

0.1642 

1.0000 

4.0000 

K40 

30 

2.0333 

1.2726 

0.2323 

1.0000 

5.0000 

K41 

30 

2.9333 

1.5522 

0.2834 

1.0000 

5.0000 

K42 

29 

1.3793 

0.6769 

0.1257 

1.0000 

3.0000 
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KSAO-Task  Cluster  Linkages 


H-o 


How  important  is  this  ability  or  skill  for  effective  performance  of  this  task? 

Unimportant;  2  »  Minor  Importance;  3  « Important;  4  -  Very  Important;  5  ■  Extremely  Important 

ID  Code  _ 


H-l 


How  important  is  this  ability  or  skill  for  effective  performance  of  this  task? 

=  Unimportant;  2  =  Minor  Importance;  3  =  Important;  4  =  Very  Important;  5  »  Extremely  Important 

ID  Code  _ 


H-2 


How  important  is  this  knowledge  for  effective  performance  of  this  task? 

Unimportant;  2  =  Minor  Importance;  3  =  Important;  4  =  Very  Important;  5  >  Extremely  Important 

ID  Code _ 


H-3 


H-4 


Appendix  I 


KSAO-Task  Rating  Workshop  Adalnlstrator's  Manual 


i-O 


ARMY  CIVILIAN  FIRST  LINE  SUPERVISOR 
KSAO  -  TASK  IMPORTANCE  RATING  WORKSHOP 


Administrator  Manual 


Human  Resources  Research  Organization  (HumRRO) 


JUNE  1988 


1-1 


This  Manual  Is  a  guide  for  conducting  KSAO  -  Task  Linkage  Importance  rating 
workshops.  The  text  that  Is  In  bold  capital  letters  Is  to  be  read  aloud  to 
workshop  participants. 

I.  Preparatory  Activities 

Workshop  conductors  should  make  sure  that  there  is  an  adequate  supply  of  the 
following  materials: 

-  BACKGROUND  INFORMATION  SHEETS 

-  KSAO  -  TASK  IMPORTANCE  RATING  FORMS  A  -  V  (except  0) 

-  KSAO  DEFINITION  LISTS 


Workshop  participant  master  lists  should  be  completed  prior  to  each 
workshop.  Also  prior  to  the  workshop,  ID  codes  need  to  be  issued.  Each 
administrator  will  issue  his/her  own  coding  scheme,  beginning  with  his/her 
last  name  initial.  For  example: 

John  might  assign  Z1  -  Z10  for  his  first  workshop  with  10  participants, 
and  Zll  -  Z16  for  his  second  workshop  with  5  participants.  Each 
administrator  will  be  responsible  for  keeping  track  of  these  numbers  on 
his/her  workshop  participant  master  list.  The  ID  codes  should  be 
entered  on  each  Background  Information  Sheet  (BIS)  prior  to  the 
workshop. 


Workshop  materials  will  be  counterbalanced  by  order  of  administration  across 
sites  and  by  forms  within  sites.  This  counterbalancing  will  be  determined 
well  in  advance  of  the  workshop  and  the  workshop  master  lists  will  be 
filled  out  and  serve  to  keep  track  of  these  procedures.  The  following  shows 
the  two  different  sets  of  forms  that  will  be  counterbalanced  within  a 
session  (i.e.,  half  the  people  in  the  session  will  complete  set  I  and  the 
other  half  will  complete  set  II): 

Set  I  Forms  Set  II  Forms 


A 

B 

G 

H 

J 

M 

S 

T 

V 


1 

2 

3 


C 

D 

E 

F 

I 

K 

L 

N 

P 

Q 

R 

U 


1 


2 


3 
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Each  set  of  forms  is  segmented  into  3  blocks.  All  three  blocks  of  both  sets 
of  forms  will  be  administered  at  each  site.  However,  the  order  of 
administration  will  differ  from  site  to  site.  For  example,  at  site  1,  the 
blocks  in  set  I  and  II  will  be  administered  in  the  following  order:  123.  At 
site  2,  the  blocks  will  be  administered  in  the  order  132;  and  so  on.  Order 
of  administration  will  be  counterbalanced  by  these  blocks  in  the  following 
combinations: 


Order  of  blocks 
123 
132 
213 
231 
312 
321 
x23 
231 
312 


Each  block  is  first  in  a  session  three  times,  last  in  a  session  three  times, 
and  in  the  middle  three  times.  This  should  adequately  counterbalance 
fatigue  effects  given  the  number  of  forms,  the  sample  size,  and  the  number 
of  workshop  sessions. 

Based  on  the  master  lists,  each  administrator  will  be  responsible  for: 
-writing  in  ID  codes  on  all  rating  forms  and  BISs 
-stapling  rating  forms  in  the  order  in  which  they  will  be  administered 


II.  Provide  an  Overview  of  the  Project 

WAIT  FOR  ALL  PARTICIPANTS  TO  ARRIVE  AND  THEN  BEGIN 

HI.  I'M  AND  I  WORK  FOR  HUMRRO  (THE  HUNAN  RESOURCES  RESEARCH 

ORGANIZATION).  THE  ARMY  RESEARCH  INSTITUTE  (ARI)  IS  SPONSORING  A  NULTI-YEAR 
CIVILIAN  PERSONNEL  RESEARCH  EFFORT  FOR  THE  DIRECTORATE  OF  CIVILIAN  PERSONNEL 
(DCP)  TO  ENHANCE  THE  ARMY'S  ABILITY  TO  MANAGE  ITS  CIVILIAN  WORK  FORCE.  THE 
DIRECTORATE  FOR  CIVILIAN  PERSONNEL  HAS  IDENTIFIED  THREE  PRIORITY  AREAS  OF 
RESEARCH:  (1)  PERSONNEL  SELECTION,  (2)  MANAGEMENT  TRAINING,  AND  (3) 

PERSONNEL  MEASURES.  HUMRRO  IS  WORKING  ON  THE  PERSONNEL  SELECTION  PART  OF 
THIS  RESEARCH  FOR  THE  ARMY  RESEARCH  INSTITUTE.  A  PART  OF  THIS  EFFORT  IS  TO 
CONDUCT  RESEARCH  ON  CIVILIAN  FIRST-LINE  SUPERVISOR  JOBS.  THE  RESULTS  OF 
THIS  RESEARCH  WILL  BE  USED  TO  DEVELOP  IMPROVED  SELECTION  PROCEDURES  FOR 
FIRST-LINE  SUPERVISORS.  I'D  LIKE  TO  GIVE  YOU  SOME  BACKGROUND  ABOUT  THIS 
PROJECT  SO  THAT  YOU  UNDERSTAND  THE  REASON  YOU'RE  HERE  AND  THE  ROLE  THAT  YOU 
PLAY  AS  AN  EXPERT  ON  THE  FIRST-LINE  SUPERVISOR  JOB. 

IF  THERE  IS  A  BLACKBOARD  AVAILABLE,  IT  WOULD  BE  USEFUL  TO  WRITE  OUT 
KNOWLEDGES,  SKILLS,  ABILITIES,  AND  OTHER  CHARACTERISTICS  (KSAOS)  AND  TASKS 
ON  THE  BOARD. 

IN  A  PREVIOUS  PROJECT,  WE  CONDUCTED  A  JOB  ANALYSIS  OF  THE  FIRST-LINE 
SUPERVISOR  JOB.  BASED  ON  THE  RESULTS  OF  THAT  STUDY,  WE  DEVELOPED  LISTS  OF 
SUPERVISOR  JOB  TASKS,  AND  JOB  KNOWLEDGES,  SKILLS,  ABILITIES,  AND  OTHER 
CHARACTERISTICS  (OR  WHAT  WE  REFER  TO  AS  KSAOS).  JOB  TASKS  ARE  SUPERVISORY 
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TASKS  THAT  ARE  COMMONLY  PERFORMED  BY  MOST  FIRST-LINE  SUPERVISORS. 

KNOWLEDGES  INCLUDE  THINGS  SUCH  AS  POLICIES  AND  PROCEDURES  THAT  FIRST-LINE 
SUPERVISORS  TYPICALLY  NEED  TO  KNOW  IN  PERFORMING  THEIR  JOBS.  SAGS  ARE 
SKILLS,  ABILITIES,  AND  OTHER  CHARACTERISTICS  THAT  ARE  TYPICALLY  NEEDED  FOR 
PERFORMING  THE  FIRST-LINE  SUPERVISOR  JOB. 

THESE  LISTS  HAVE  BEEN  REVISED  BY  FIRST  LINE  SUPERVISORS  LIKE  YOURSELVES  IN  A 
SERIES  OF  WORKSHOPS,  AND  THROUGH  A  SURVEY.  BASED  ON  THESE  WORKSHOP  AND 
SURVEY  RESULTS,  WE  HAVE  A  GREAT  DEAL  OF  DATA  ON  THE  FIRST  LINE  SUPERVISOR 
JOBS.  AT  THIS  POINT  IN  THE  STUDY,  WE  NEED  YOUR  INPUT  TO  SYNTHESIZE  THE  DATA 
SO  THAT  WE  CAN  DEVELOP  IMPROVED  SELECTION  PROCEDURES.  IN  ORDER  TO  DEVELOP 
VALID  AND  USEFUL  SELECTION  METHODS,  WE  NEED  TO  LINK  KSAOS  TO  ACTUAL  TASKS 
PERFORMED  BY  FIRST  LINE  SUPERVISORS.  THIS  WILL  ALLOW  US  TO  DEVELOP  A 
STRUCTURED  INTERVIEW  GUIDE  AND  A  CANDIDATE  RATING  FORM  THAT  ARE  BOTH  READILY 
TIED  TO  SPECIFIC  OBSERVABLE  BEHAVIORS,  THEREFORE  MAKING  THESE  PROCEDURES 
REALISTIC,  EASY  TO  USE,  AND  VALID. 

TODAY  WE  ARE  ASKING  YOU  AS  INCUMBENT  FIRST  LINE  SUPERVISORS  TO  INDICATE 
WHETHER  THESE  KSAOS  ARE  RELATED  TO  THE  TASKS.  THE  LINKAGES  AND  RATINGS  YOU 
PROVIDE  WILL  ENABLE  US  TO  USE  THE  HOST  IMPORTANT  TASK  -  KSAO  COMBINATIONS  AS 
THE  BASIS  FOR  THE  SELECTION  PROCEDURES  WE  DEVELOP.  SO  YOUR  PART  IN  THIS 
PROJECT  IS  A  VERY  IMPORTANT  ONE  AND  IS  CENTRAL  TO  THE  LEGAL  DEFENSIBILITY  OF 
THESE  SELECTION  PROCEDURES. 

HAND  OUT  MATERIALS: 

-  BACKGROUND  INFORMATION  SHEETS 

-  KSAO  -  TASK  IMPORTANCE  RATING  FORMS 

-  KSAO  DEFINITION  LISTS 


III.  Complete  Background  Information  Sheet  (BIS) 

I'D  LIKE  TO  REMIND  YOU  AT  THIS  POINT  THAT  YOUR  PARTICIPATION  IN  THIS 
WORKSHOP  IS  STRICTLY  VOLUNTARY.  IF  THERE  IS  ANYTHING  DURING  THIS  WORKSHOP 
THAT  YOU  ARE  UNCOMFORTABLE  RESPONDING  TO,  YOU  CAN  CHOOSE  NOT  TO  RESPOND. 
BEFORE  WE  GET  STARTED  I  NEED  TO  HAVE  YOU  FILL  IN  A  BACKGROUND  INFORMATION 
SHEET.  THIS  INFORMATION  IS  NEEDED  TO  DOCUMENT  YOUR  QUALIFICATIONS  AS  A 
SUBJECT  MATTER  EXPERT  (l.e.,  YOU  ARE,  AND  HAVE  EXPERIENCE  AS  A  FIRST  LINE 
SUPERVISOR).  PLEASE  FILL  THIS  OUT  NOW.  DO  NOT  PUT  YOUR  NAME  ON  ANY  OF 
THESE  MATERIALS.  YOU  WILL  REMAIN  ANONYMOUS.  THE  ID  CODE  WE  ARE  USING 
SIMPLY  ALLOWS  US  TO  KEEP  TRACK  OF  RATINGS  BY  GRADE  LEVEL,  JOB  SERIES,  AND 
THE  OTHER  DEMOGRAPHIC  CHARACTERISTICS  ON  YOUR  BACKGROUND  INFORMATION  SHEET. 
DO  NOT  BEGIN  THE  RATINGS  YET. 

ALLOW  SEVERAL  MINUTES  FOR  THIS 


IV.  Provide  an  Overview  of  Workshop  Procedures 

NOW,  AS  I  MENTIONED  EARLIER,  THE  GOALS  OF  THIS  WORKSHOP  ARE  TO  LINK  KSAOS  TO 
TASKS  BY  RATING  THEIR  IMPORTANCE  TO  PERFORMING  TASKS.  YOU  WILL  EACH  BE 
USING  SEVERAL  RATING  FORMS  TO  DO  THIS.  EACH  FORM  CONTAINS  A  GROUP  OF 
SIMILAR  TASKS  AND  HAS  FROM  1  TO  19  KSAOS  ACROSS  THE  TOP.  THESE  ARE  KSAOS 
THAT  FIRST-LINE  SUPERVISORS  SUCH  AS  YOURSELVES  HAVE  DETERMINED  TO  BE 
IMPORTANT  TO  THESE  GROUPS  OF  TASKS.  TO  MAKE  YOUR  JOB  A  LITTLE  EASIER,  WE 
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DIVIDED  THE  LIST  OF  TASKS  IN  HALF  SO  THAT  EACH  OF  YOU  WILL  BE  RATING  HALF  OF 
THE  TASKS.  EACH  OF  THESE  FORMS  HAS  THE  RATING  SCALE  YOU  WILL  BE  USING  AT 
THE  TOP  OF  THE  FORM.  THIS  RATING  SCALE  WILL  BE  YOUR  ASSESSMENT  OF  HOW 
IMPORTANT  THAT  KSAO  IS  TO  PERFORMING  THE  TASKS;  1  BEING  UNIMPORTANT,  AND  5 
BEING  EXTREMELY  IMPORTANT.  FOR  EACH  CELL  IN  THE  RATING  FORM  YOU  WILL  BE 
MAKING  THIS  JUOGMENT  FOR  THE  CORRESPONDING  KSAO  AND  TASK. 


V.  Explain  Definition  List 

YOU  SHOULD  EACH  HAVE  A  LIST  DEFINING  KSAOS.  THIS  LIST  IS  IMPORTANT  SINCE 
KSAOS  ARE  ABBREVIATED  ON  THE  RATING  FORMS.  YOU  WILL  NEED  TO  REFER  TO  THE 
INFORMATION  ON  THIS  LIST  WHILE  YOU  ARE  MAKING  YOUR  RATINGS.  PLEASE  TAKE  A 
FEW  MINUTES  NOW  TO  READ  OVER  THE  LIST  AND  FAMILIARIZE  YOURSELF  WITH  THE 
DEFINITIONS.  NUMBERS  1  THROUGH  21  ON  THE  LIST  ARE  KNOWLEDGES  AND  22  THROUGH 
58  ARE  SKILLS,  ABILITIES,  AND  OTHER  CHARACTERISTICS.  THESE  NUMBERS  ARE  ON 
YOUR  RATING  FORMS  SO  YOU  CAN  EASILY  FIND  THEN  ON  THE  LIST.  THERE  ARE  MORE 
KNOWLEDGES  LISTED  HERE  THAN  ANY  ONE  SUPERVISOR  WOULD  KNOW.  YOU'RE  NOT 
EXPECTED  TO  BE  FAMILIAR  WITH  ALL  OF  THEN.  SPEAK  UP  IF  YOU  HAVE  ANY 
QUESTIONS.  DO  NOT  BEGIN  ANY  RATINGS  YET. 

WALK  AROUND  THE  ROOM  AND  POINT  OUT  THE  CORRESPONDING  NUMBERS  AND  LETTERS  OF 
ITEMS  ON  THE  RATING  FORMS  WITH  THE  LISTS. 

ALLOW  ABOUT  5  MINUTES  FOR  THIS  AND  ANSWER  ANY  QUESTIONS 


VI.  Begin  the  actual  rating 

LET  ME  REVIEW  THE  RATING  INSTRUCTIONS  BRIEFLY.  YOU  WILL  RATE  THE  RELATIVE 
IMPORTANCE  OF  EACH  KSAO  FOR  EFFECTIVELY  PERFORMING  EACH  OF  THE  TASKS  LISTED 
ON  THE  FORM.  FOR  EXAMPLE,  LOOK  AT  YOUR  KSAO-TASK  IMPORTANCE  RATING  FORM. 
LOOK  AT  THE  FIRST  KSAO  LISTED  ACROSS  THE  TOP  OF  THE  FORM. 

YOU'LL  HAVE  TO  ADLIB  AT  THIS  POINT  DEPENDING  ON  THE  ORDER  OF  ADMINISTRATION 
FOR  THIS  SESSION.  SUGGEST  ASKING  A  WORKSHOP  PARTICIPANT  TO  READ  THE  FIRST 
KSAO  AND  FIRST  TASK  TO  YOU.  USE  THIS  AS  AN  EXAMPLE. 

YOU  WILL  ASK  YOURSELF  "HOW  IMPORTANT  IS  THIS  KSAO  TO  PERFORMING  THIS  TASK"? 
IF  YOU  THINK  IT  IS  UNIMPORTANT,  YOU  WILL  PUT  A  1  IN  THAT  CELL.  NEXT,  YOU 
WILL  RATE  HOW  IMPORTANT  THIS  SAME  KSAO  IS  TO  PERFORMING  THE  NEXT  TASK.  IF 
YOU  THINK  IT  IS  EXTREMELY  IMPORTANT,  YOU  WILL  WRITE  A  5  IN  THAT  CELL. 
CONTINUE  THIS  WAY  DOING  A  COLUMN  AT  A  TIME. 

IT  MAY  BE  A  GOOD  IDEA  TO  RUN  THROUGH  ANOTHER  EXAMPLE,  CALLING  ON  SOMEONE 
WITH  A  DIFFERENT  FORM  TO  GIVE  YOU  A  KSAO  AND  A  TASK. 

DO  YOU  HAVE  ANY  QUESTIONS  SO  FAR?  ANSWER  ANY  QUESTIONS 

IF  THERE  ARE  NO  FURTHER  QUESTIONS,  WE  WILL  BEGIN  THE  RATINGS  NOW.  THE 
RATINGS  SHOULD  TAKE  YOU  BETWEEN  2  AND  3  HOURS  TO  COMPLETE.  YOU  CAN  TAKE 
BREAKS  IF  YOU  NEED  TO.  IF  AT  ANY  TIME  YOU  HAVE  A  QUESTION,  DO  NOT  HESITATE 
TO  ASK  FOR  HELP.  WHEN  YOU  ARE  FINISHED  MAKING  THE  RATINGS  YOU  ARE  FREE  TO 
GO. 
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WALK  AROUND  THE  ROOM  OFTEN  WHILE  RATINGS  ARE  IN  PROGRESS. 
SUGGESTED  COMENTS  AS  RATINGS  ARE  IN  PROGRESS: 


WE  REALIZE  THAT  THIS  TAKES  A  LOT  OF  CONCENTRATION,  SO  IF  YOU  START  TO 
FEEL  FATIGUED  AT  ANY  POINT,  PLEASE  TAKE  A  BREAK.  IT'S  IMPORTANT  THAT 
YOU  CONCENTRATE  ON  THESE  RATINGS. 

REMEMBER  THE  QUESTION  YOU  ARE  ASKING  YOURSELF  IS  "HOW  IMPORTANT  IS  THIS 
KSAO  TO  PERFORMING  THIS  TASK?" 


VII.  Debriefing 

COLLECT  ALL  MATERIALS  FROM  PARTICIPANTS,  MAKING  SURE  THAT  ALL  FORMS  HAVE  ID 
CODES  FILLED  IN.  ASK  EACH  PERSON  THE  FOLLOWING: 

HOW  DID  YOU  FIND  THE  WORKSHOP?  DO  YOU  HAVE  ANY  NEGATIVE /POSITIVE  COMMENTS? 

DO  YOU  HAVE  ANY  SUGGESTIONS  FOR  CHANGING  THE  WORKSHOP? 

DO  YOU  THINK  THE  SELECTION  PROCEDURES  I  DISCUSSED  WOULD  BE  USEFUL  TO  YOU? 

CAN  YOU  THINK  OF  ANY  TRAINING  THAT  WOULD  BE  USEFUL  TO  NEW  FIRST-LINE 
SUPERVISORS? 

THANK  YOU  FOR  YOUR  TINE  TODAY,  YOUR  INPUT  IS  VALUABLE. 
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Appendix  J 


KSAO-Task  Importance  Rating  Forms 


J-0 


IUO  •  MSI  UlOITtKl  liTIN  fOU  I 


■•a  laportaat  )i  Mu  ksoaladfa,  skill, 
ability,  or  otkar  efearactaristie  for 
effactiva  parforaaaea  af  tbas  task? 

1  a  (aiaportaat 

S  •  Mi aar  laportaaeo 

1  *  laportaat 

«  •  Vary  laportaat 

S  •  Ixtraaaly  laportaat 


Staff  Vaaitloaa 


1.  Idoatify  raquirooaata  sad  kin  ay  erltarla  for  paaitiea 

vacaaciaa  ( a.  f. ,  skills  aad  kaoaladpoa,  Slif/lCCIS  alaaaata. 
eradltiag  plaaa). 


2.  laitiata  raqaaata  <  5f-S2l  for  raeruitaaat  or  otkar  otarfiag 
actioaa. 


1.  kacruit/iatarviaa  eaadidataa  at  kill  ackoola  or  eollaqo 
caopusos  or  eoafaraaeoa  or  ]oo  fairs,  ate. 


«.  kavioa  eaadidataa'  qaalirieatioa  auaaanaa  (  a.  «. .  rasuaes,  00 
2102,  sr  171.  201  fllaa.  parforaaaea  ratiaga,  Stlf/OCCKS). 


S.  Vartlcipata  as  a  aaabor  oa  applieaat  avaluatioa  boards 
(a.  f. ,  local  aorlt  proaotioa  or  Star  paaols). 


0.  latorvlaa  eaadidataa  for  vaeaat  poaitloaa. 


7.  Ckack  aitk  rafaraacaa  eoacaraiao  eaadidataa'  baekprouad. 


0.  Vartlcipata  as  a  aaabor  oa  solaetioa  boards/ paaala. 


V.  kaeooaaad  eaadidataa  ror  vaeaat  poaitioa  to  tbo  aait  laval 
of  aaparviaioa. 


10.  Sal  set  eaadidataa  for  vaeaat  poaitioa. 


11.  Justify  la  sntiao  tbo  saleetioa/aoa-salaetioa  of 
eaadidataa. 


12.  Oaaaar  subordiaatas'  quastioaa  coacaraiap  poaitioa  vaeaaey 


11.  oaaaar  aubordtaataa'  quaatioaa  coaearoinp  thi 
oslaetioa  for  vaeaat  poaitloaa. 
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■oa  iaportaat  la  thia  kaoaladge,  akill, 
ability,  or  otfear  character! atie  for 
effective  perforeaace  af  tat  a  taakT 

1  ■  lalaportaat 

1  «  Hiaor  laportaaca 

)  ■  Iaportaat 

«  a  y«ry  Iaportaat 

9  •  Ixtreaely  Iaportaat 


leage  Poaltloa  leqelreaeata 


It.  Jaatify  tba  aaed  for  earraat/aaa  poaitloaa. 


IS.  Reviee  aabordiaataa'  lab  deicriptloaa  for  aeearaey. 


I S.  Identify  changea  la  poaitiaa  dutlea/requlreeeaea. 


I.  Oovalop  rpvlaloaa  to  lob  doaerlptloaa. 


11.  Requeat  that  poaitloaa  bo  audltad  or  rovlaaad  by  tbo 
Civilian  Paraoaaal  Offlca  (C»0). 


19.  Satabllaa  opaard  aoblltty,  latara,  co-op  atadaat  poaitloaa, 
ate. 


10.  Identify/ ran true turn  vacaat  poaitloaa  tbat  caa  bo  rilled  at 
loaar  trade  lavala  aitk  proeotioa  patoatlal  to  fall  level. 


21.  Jaatify  ratal si ag  grade  level  of  vacaat  poaitloaa. 


12.  Obtala  and  provide  laforoatloa  for  aaapoaar  aarveya  aad 
atudlaa  (  a.  «. ,  Scaadula  I,  Iff Iciaacy  lavieaa,  Coaaarclal 
Ictlvltloa  Rovleal. 


2).  Davalop/provlda  laput  to  Table  of  Oiatrlbatloa  aad 
tlloaaacea  (Total. 
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tdiaat  tba  coapoaitioa  of  aorkforce  ( a.  g. ,  aaaber  of  part 
tiaa  va  foil  tiaa,  loa  va  High  grade)  to  aatiafy  T01  ehila 
aanaiiiag  aork  group  productivity. 


(310  -  T1SI  IHP0RT4SC(  R1TIHQ  FORM  C 


■01  laportaat  Is  this  kaoaltdft.  skill, 
ability,  or  othar  ekarsetanstie  for 
effects va  parfaraaaea  of  this  task? 

t  •  (aiaportant 

1  •  Niaor  Zaportaaca 

]  •  laportant 

4  •  Vary  laporttat 

$  •  Cstraaaly  laportaat 


laf  area  Iqual  laployaaat  Opportaalty  ( HO)  Pollelaa 

23.  Coordinate  slth  ICO  office  to  deteraiae  if  uait  eoaealaa  a 
raprasaatativa  auaBar  of  ainorltlas  and  aoaaa. 

26  (eviea  asa  parsoaaal  practleaa  (a.  g. ,  racruieaaat, 

salactloa,  aaployaa  davalopaaat,  eoaplaiats  raaolutloa, 
workload  distn butioa)  to  ldaatify  araaa  requiring 
affiraatlvk  actloa. 

27.  kavisa  osa  parsoaaal  practleaa  <  a.  g. ,  racruitaaat, 

salactloa,  aaployaa  davalopaaat,  eoaplaiats  rasolutioa, 
workload  distribution)  to  achiava  afflraatlva  actloa. 

21.  Taka  appropriate  actioas  to  alaiaisa/allaiaato 

di serial aatory  sttltudas/behavlors  of  aabordlaatos  toward 
aacb  other. 

2V.  Follow  (CO  procedurww  la  raspoosa  to  (CO  eoaplaiats. 

20  Participate  la  (CO/lf riraatlva  actloa  coafaraacaa  or 
workshops. 

11.  (acouraga  subordlaatas  to  partlclpata  la  Hack  llatory 
Noath,  Padaral  loaaa'  a  Prograa,  llspaaic  Saak,  etc. 

12.  Coaaumcate  with  (CO  counselors. 


(310s 


ID  CODC 


UM  -  TASK  IMOITIKI  KATIN  TOM  I 

UAOA  IB  coot 


to*  iKKtrtHt  is  till  luiliAfi,  skill, 
ability,  or  athar  ebaraetariatle  far 
affaetiva  porforuaaca  of  tan  task? 

1  •  faiapartaat 

2  ■  Hiaor  laportaaca 

1  ■  laportaat 

4  •  Vary  laportaat 

2  ■  titraaaly  laportaat 
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■a*  KportuC  is  tkis  knonladge.  skill 
ability,  sr  othsr  characteristic  far 
affective  parforaaaea  sf  tkis  task? 


ESiOs 


io  coot 


1140  -  Till  1HFORT4SCE  UTlkQ  FOKtt  f 


1  •  taiaportaat 

2  a  Niaor  laportsscs 
1  •  laportant 

4  •  fary  laportant 
J  •  tstraaaly  laportsst 


Naaape  lapleyaas  wick  Faraesal  Frobleaa 


44  Detect/ recognise  parsons  1  prablaas  of  sttbordiaatas  (1.4, 
drugs,  alcobal,  fiaaaeial,  raaily)  that  affact  tbair  lob 
parforaaaea. 

_ a _ 


47.  Offar  to  assist  aubardiaataa  sitb  parsosal  prablaas  that 
affact  tbair  lob  parforaaaea. 


48.  Discuss  sitb  subordinates  parsosal  problaaa  tbat  affact 
thair  lab  parforaaaea. 
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4*.  Refer  subordinates  sitb  personal  problaaa  arf acting  tbair 
lob  parforaaaea  for  assistance. 


iuo  -  rtu  iwuntci  utim  roM  a 


important  >*  lilt  kaoaledgc.  ahill, 
iitlily.  or  ottor  charactanetia  for 
affective  performance  of  tin  taakf 

1  •  (aiaportaat 
1  •  Nlaor  loportaaca 

3  a  laportaat 

4  ■  Vary  laportaat 

I  ■  Si t re eel y  laportaat 


(value ta  torforaaaoo  for  Food bask  a  ad  I  reaction 


SO.  Davalop  aubordlaataa’  porforaaaca  ataadarda. 


Si.  Docuaaat  aabordlaatoa’  poor  performance. 


52.  kavloa  porforaaaca  ataadarda  altl  aabordlaatoa. 


SS.  formally  rovlaa  aad  evaluate  job  porforaaaca  of 
aabordlaatoa. 


S4.  Provide  laforaal  foodbaek  to  aubordlaataa  concerning  tholr 
porforaaaca. 


SS.  Coaplato  anttoa  porforaaaca  agpralaala  for  dvlllaa 
aubordlaataa. 


54.  Coaploto/provldo  laput  to  Officor  ■fflcloaay  Import  (Oil). 


57.  Cooplota/provldo  laput  to  (allated  Ivaluatloa  Import  ((SI). 

- —I - 

SS.  levien  aubordlaataa’  parforaaaco  ratio?!  alth  approving 
official  prior  to  rovlaa*';  ratinga  alth  aabordlaatoa. 


SS.  lovloa  parf'.maaco  rat In? a  alth  auhordiaataa. 


40.  Couaa'x  aubordlaataa  about  boa  to  aprove  portoroaaeo. 


41.  f'ovlde  aubordlaataa  alth  arlttaa  guldollaaa  oa  boa  to 
laprova  parforaaaco. 


4'.  (valuata  probatioaary  oaployooa  to  dotoroiao  aultability  for 
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44.  (valuata  traiaaaa  (a.?.,  latoraa,  upaard  mobility)  for 
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45.  lafcra  chain  of  coaoand  of  porforaaaca  probleoa  aith 
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Doeuaoat  aubordl aataa'  uaautbonsad  abaaaoaa,  tardlaaaa,  or 
behavioral  protlna. 
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Caaasal  aabordtaataa  about  abaaaoaa,  tardlaaaa.  bakavloral 
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Mi  laportaat  if  tin  kaoaledpe,  alill, 
aailltir,  ar  etber  aaaraetanati a  far 
err active  perforaaace  of  Mia  tiekT 
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aubordlaataa. 
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•7.  Xnatruct  aubordlaataa  oa  boa  to  uaa  aaa  aqalpaaat. 
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44.  taaipa  axpanaaead  aaployaat  a)  to  trala  aaa  aorkara. 
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92.  Docuoant  of faetivaaoaa  of  training  attandad  by  aobordiaataa 

Ca.  g.  •  coaplata  DD  1999). 

■ 

■ 

1 

1 

■ 

■ 

■ 

■ 

1 

1 

■ 

■ 

■ 

■ 

1 

93.  Kvaluata  long  tarn  off activanaaa  of  training  attandad  by 
aubordinataa. 

■ 

1 

1 

1 

■ 

■ 

■ 

■ 

1 

■ 

■ 

■ 

■ 

9 


uio  -  Tim  moatapct  unit  rout  j 


In  iaportaat  la  Mil  kMtltln.  Hall, 
ability,  or  stbar  ebaraetartatie  far 
effective  parroraeaca  of  tbia  taakf 

1  •  laiaportaat 

1  •  kiaor  laportaaea 

)  ■  Iaportaat 

«  •  Vary  Iaportaat 

S  •  litroaaly  Iaportaat 


conduct  neat lag*  ail  Prlaflaga 


*4.  Conduct  ataff  ooatiaga. 


PS.  Conduct  aootlaga  aitb  aubardlaataa  at  loyUlilf  of  thair 
aurt 


>4.  fartieipata  la  ataff  oootiage.  eoafaraacaa,  ate. 


•7.  Prior  uppar  aaaagaaoat  on  progi 

aetivltiaa. 


project 


tt.  Brief  aubordluataa  oa  progroaa  of  aork  or  project 

aetivltiaa. 

*f.  Conduct  aafaty  aootlaga. 
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Im  lapartaat  li  this  kaaaladya.  afeill, 
ability,  ar  otkar  aharactanatic  far 
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101.  Ixplaia  paraoaaaL  polieiaa  and  pronaduraa  to  avbordiaataa. 
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102.  Ixplaia  adalalatrativo  poll cl aa  aad  pracodaroa  to 
aabordiaataa  ( a.  f. ,  TOT,  nark  koura,  laa«a) . 

101.  Ixplaia  lacal  iaatallatioa  pollclaa  aad  pracaduraa  to 
aabordiaataa. 
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offactiva  porforaaoea  of  tkia  taak? 
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<07.  Iafora  klybar  aoaagoaoat  of  aaployaaa'  «iaaa  aad  eoacaraa. 
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<0f.  Iafora  aukordlaataa  of  aaaagaaaat  objootlvaa.  docialoaa, 
aad  vlaaa. 
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10*.  4ak  aaooad-liaa  auparviaor  or  akova  for  kalp  or  advica  aitk 
aork-ralatad  proDlaaa. 

■ 

■ 

■ 

■ 

■ 

■ 

1 

1 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

<10.  Iafora  aacoad-llaa  auparviaor  or  abova  abaa  probloaa  ariaa 
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til.  Iafora  aoeoad-llao  auparviaor  or  akova  of  your 
aukordlaotaa'  acaoapliahaoata. 

113.  kaproaaat  your  auDordlaotaa  durlag  tkalr  aDaaaeo. 

114.  loproaoat  your  loaodlato  auparviaor  durlag  hla/kar  akaoaea. 

1  a  pro  vo  oporotioaa. 
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1t«.  CflMuiieitc  >itl  Ntbcri  of  otftcr  orgaaisatloaa  to  ioprova 
operations. 
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loa  iaportaat  ia  tkia  kaoaledge.  akill, 
ability,  or  atkar  ckaraetanatie  for 
of f active  perf oraaaca  af  tkia  taatl 

1  •  laiaportaat 

2  •  moor  laportaaea 
2  •  Iaportaat 

«  •  Vary  Iaportaat 
S  •  litraaaly  Iaportaat 


Coaduot  idalaletrutlve  Batlaa 


117.  Irtta  or  kaap  recorda/loga  (a. f. ,  auapoaaa  datea,  aork 
atatua  aheota,  projaet  lopa,  aork  ordaral . 


lit.  Inta  polleiaa  aad  proooduraa  (a.  g. .  son. 


11*.  load  canoe,  aoaalattara,  ragulatloaa,  journal a,  ate.,  to 
kaap  up  aith  davalopaaata  ralatad  to  auporvieioa. 


120.  load,  raaaarek  ragulatloaa  per',  ining  to  paraoaaal 
aaaageaaat  aad  adaiaiatrativo  procaduraa. 


121. 

frovide  job  rafareacaa  for  aubordlaatea. 

122. 

tnforce  cooking/ aoa-aaokiag  ragalatloaa. 

123. 

taaaaa/variry  accuracy  or  facta,  atataaoata,  or  coaplaiata 
by  otkera  bofora  tbay  bocoao  part  of  a  record  or  a  koala 
for  actloa. 

12«. 

laaolvo  iork-rel a  tad  ooaplalata,  eoafllcta  or  dlapataa 
aooag  aubordiaataa. 

125. 

laaolvo  eork-related  eoafllcta  bataaaa  your  aubordiaataa 
aad  people  ia  otbar  ofricaa. 

126. 

Polio*  grievance  procedures  ia  rtipomt  to  tritviicti. 

127. 

leap  up-to-date  oa  uatoa  eoatracta  or  activitlaa. 

126. 

aonitor  coapliaaca  aith  uaioa  agreaaaata. 

129. 

Assign  aork  space  to  subord inatas. 

130. 

illocata  auppliaa  or  eguipaaat  to  aubordiaataa. 

131. 

Arrange  for  support  Pro*  otbar  offlcas  or  activities. 

1  32. 

Conault  aith  off-going  auparvlaor  about  ahift  coadttioaa. 
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parforaaaca  of  tkta  taakT 
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1  *  Niaor  loportaaco 

]  •  I  ■  port  a  a  t 

4  •  Tary  Iaportaat 
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Maaafo  >ork  Sokadalaa 
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kaouoat/3aatiry  eoap  tlao  or  ovartlaa  for  aabordiaataa. 
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139. 
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aabordiaataa. 
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Coaplata  aabordiaataa'  tlaa  carda  aad  ovartlaa  abaata. 
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attaadaaca,  alck  laava,  ovartlaa)  for  acearaey  aad 
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Uio  -  t»3«  mronTtKi  mtim  rose  r 

lUOl  ID  coot 


loo  Mfartut  1*  tin  Mill, 

•til tty,  or  otter  etaraetoriatlo  for 
effective  porferaaace  of  Chit  tan? 

1  ■  Paiaportaat 

>  •  at tor  laportaaoo 

S  ■  loportatt 

«  •  tary  lapertaat 

t  •  U t ratal y  loportaat 


Mtatala  Safety  toqolrooaato 


14*. 

laatreot  aoraoaaol  ia  too  aao  of  aafoty  equlpaeat. 

ISO. 

laatroet  peraotaal  la  too  obaarvaaee  of  aafoty  raeulatioaa. 

151. 

isa. 

teqoeat  aafaty  toata  oa  aqaipaoac. 

1  S3. 

laapaet  work  area  for  aafaty  kaaarda. 

tS4. 

1SS. 

laaora  taat  aafoty  kaaarda  arc  addraaaad. 

1S«. 

laatruct  paraoaaal  la  proper  batdlltq  of  boaardooa 
aatariala. 

157. 

laatroet  paraoaaal  boa  to  aaa  aork  aqotpattt  aafaty. 

1 5$. 

laapaet  aafaty  aqolpaaet. 

IS#. 

■apart  accideatt. 

ISO. 

Document  aafaty  violatleoa. 

161. 

Coaplata  aeeiOaat  raporta. 

162. 

Coapiata  aorkara'  eoapaaaatioa  foroa. 

163. 

Saforca  aafaty  proqraaa  and  procedural. 
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13*0  -  TA3C  INRORTARCt  RATI  NO  TORN  0 


ISAO*  ID  CODt 


lot  laportant  A>  tin  knoaladya,  ml 
ability,  or  otRar  ebaraetariatte  Tor 
arractivo  parforaaaca  of  tbia  taakT 

«  •  (aiaportaat 

2  ■  Niaor  Inportanca 

I  •  laportant 

A  •  Vary  laportant 

S  •  titraaaly  laportant 


Raaaya  laployao' a  lork 


Dalagata  aotnority  to  aorfc  laadar  or  othar 

aubordinataa. 

(atabliah  aork  priorltlaa  aad  daadliaoa  to 

taaiga 

Aaaiga 

aork  priorltlaa  aad  daadlinaa  to  aubordinataa. 

Ixplai 

Raviaa 

aubordinataa*  aork  abaa  la  prograta. 

Raviaa 

coaplatiea. 

final  product. 

to  croato  a 
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UlO  -  T13K  IHR0RT1RCI  BATIiQ  fORM  R 


ISIOi  10  CODE 


Bon  iaportant  la  tbia  kaoaladga,  (Kill, 
ability,  or  otbar  ebaraetanatlc  for 
♦ffaetiva  parforaanca  of  tbia  taak? 

1  •  laiaportaat 

2  •  Hi  nor  laportaaca 

1  •  Iaportant 

«  •  fary  Iaportant 

5  •  Ixtraaaly  Iaportant 

Ovaraaa  Oparatlaaa 

• 

«*d 
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• 
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5  i 
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!  2 
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172.  Hoaitor/ovoluato  *ork  pcrfomad  for  tho  Irty  by  outaxdo 
vondora  or  contractor*. 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

1 

■ 

■ 

■ 

■ 

■ 

172.  tvaluata  prograa/ projact  atatua  or  progroaa. 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

Et 

174.  tvaiuata  aork  raquaata  to  dataraina  if  aork  can  ba 
accoapllahad  and  la  aithia  tha  aiaaion  of  tha  amt. 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

17$.  Dataraina  ahan  aork  ahould  ba'parforaad  in-houaa  and  than 
to  eortract  aork  oat. 

■ 

■ 

■ 

■ 
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mo  -  rue  mronTiici  tamo  romi  s 


Isa  iapartiit  la  tkia  kaoaladgc,  skill, 
ability,  ar  other  ebsracttnatie  for 
effective  perf eraaace  of  tbit  task? 

1  ■  luaportaat 
1  ■  kiaor  taportaaea 

3  •  lapartaat 

4  •  fcry  laportaat 

I  •  Kztraaal y  laportaat 


kaaa«a  katarlala  aid  SappUaa 

174.  Dotaraiae  tka  aappliaa,  parta,  aqaipoaat,  ar  toola  aaaded 
to  accoopliak  torn. 

•77.  Dotaroioo  If  aappliaa.  parta,  aaalpaaat  or  toola  ara 
available  te  accoopliak  aork. 

17a.  laquaat/ordar  aappliaa.  parta,  eqaipeeat  or  toola  required 
ta  accoopliak  aork. 

17*.  local vo/ verify  receipt  of  aappliaa,  parta,  aqaipoaat  or 
toola. 

1(0.  Ckaek  aqaipoaat  to  aaaaro  It  la  aorkiaq  proparly. 

1*1.  laqaaat  rapaira  oa  doaa  aqaipoaat. 

I4i.  Sckadala  pravaatlva  aalataaaaea  oa  aqaipoaat. 

1(1.  Oavalop  iataraal  eoatrola  to  oialoiao  aaata,  fraud  or 
abaao. 

K«.  lapltaaat  iataraal  eoatrola  to  siaiolaa  aaata,  fraad  ar 
abaaa. 

1(5.  taaaaa  iataraal  eeatrola  daaigaad  to  oialoiao  aaato,  fraad 
or  abaaa. 

Ki.  Iccoaat  for  band  racaipt  aqaipoaat  oa  tba  aarvay  Hat. 

1(7.  deport  anting  toola/aquipacat. 

iaa.  Jattify  tba  aaad  for  rataiaiag  allocattd  aappliaa  or 
eqaipaeat  for  t-berdlaataa. 

it*.  Jattify  tat  aaad  for  rataiaiag  allocatad  aork  apace  for 
aabordiaataa. 


uto 


TA3I  IMPORTANCE  RATI NO  FORK  T 


ESAOa  ID  CODE 


Ion  laportaat  la  Uu  kaoaladpa,  akill, 
ability,  ar  otkar  cbaractariatie  for 
•ffaetiva  parformaaca  of  tkia  talk? 

1  •  (aiaportaat 

2  •  moor  laportanca 
]  ■  laportaat 

4  >  fary  laportaat 
i  ■  Ettroaoly  laportaat 


flaa 


190. 

roquiroaaata. 

191. 

Rasosa  tha  iopaet  of  alaaloa  ckaapoa  oa  aorkload  aad 
atafflap  roquiroaaata. 

1*2. 

Survey  euatoaara/uaora  to  oatlaato  futora  aorkload. 

193. 

Survay  ouatoaara/uaora  to  aaaaaa  quality  of  aorvlcaa 
providad. 

1*4. 

■atiaato  uni V  a  ekort-ranpa  aorkload. 

195. 

Eatiaata  wait' a  loap-raapo  aorkload. 

1*4 

Eatiaata  tiao  raquirad  to  coaploto  projecti. 

197. 

Aaaaaa  iapact  of  aaa  toehaolopy  oa  aork  proap. 

199. 

Aaaaaa  affleiaaey  of  aork  oparatioaa. 

199. 

Oovolop  plana  for  iaproviap  aork  oparatioaa. 

200. 

201. 

laplaaaat  plaaa  to  achiava  poala  or  ailaatoaaa. 

202. 

Fartieipata  la  antinp  alaaloa  aad  Enaction  atataaaata. 

203. 

Monitor  update  aiaaion  and  function  atataaaata. 

204. 

laplaaont  plana  for  Iaproviap  aork  oparatioaa. 
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n, 


■oe  laportaat  11  tki*  kaoal 
ability,  or  otbar  ebaractanatie  f or 
affective  perforaaaet  of  tkia  talk? 

1  •  laiaportaat 
1  •  niaor  laportaaca 
]  •  laportaat 

4  •  fary  laportaat 

5  •  Catreaely  laportaat 


■udgat 


209. 

Monitor 

currently 

available  flaaaeial 

raaoureaa. 

206. 

Monitor 

long-raage 

availability  of  fiaaacial  raaoureaa. 

207. 

Cation tn 

fiaaacial 

raaoureaa  required 

to  caaplat*  project*. 

20*.  Project  raaoureaa  (*.*.,  poraoaaal,  aqulpaaat,  training, 
TOT)  required  oa  aa  aaaual  baaia  to  budget*  eaa  ba 
dataraiaad. 


209.  Allocate/ raallocata  .budget  raaoureaa  aaoag  dlffareat 
aork/  pro!  acta. 


210.  Juatify  allocatioa  of  budget  raaoureaa  for  aork/ project*. 


211.  Oavalop  lateraal  aork  group  operatlag  budgeta  froo 
allocatloaa  raealvad. 


212.  Negotiate  aitb  otbar*  to  obtala  paraoanal,  aqulpaaat, 
aatanala  or  flaaaclal  raaoureaa  to  aeeoapllab  alaaioa. 


211.  Monitor  uaa  of  overtlaa,  travel  fundi,  traiaiag  Tuada, 
Incentive  raearda,  ate.  to  aaaura  that  ependiag  kaapa 
aitbin  budgetary  coattralata. 


U19  -  TUI  ItMITUCI  UTISO  folk  f 


u*o« 


IB  COM 


loa  iMortut  la  this  kaosledge,  skill, 
ability,  or  atbar  ekaract aria tie  for 
af facta va  yarforaaace  of  taia  taak? 

1  .«  Baiapertaat 

2  ■  Niaor  laportaaea 

3  •  laportaat 

4  a  Vary  laportaat 

I  •  Bitraaaly  laportaat 


fraatloa  Saearlty  Procedures 


2<«. 

tiplala  security  pal  Idea  a  ad  procedures  to  aubordlaataa. 

213. 

Datereiae  saosltialty  of  poaltiaas  for  security  parpoaaa. 

316. 

Request  security  doaraaooa  for  aubordlaataa. 

317. 

levies  aubordlaataa  Personal  11 story  Stataaaat  ( 1. a. ,  DO 
301). 

31  i. 

Naiatala  privaey/sooarlty  or  poraaunal  laforaatioa  la 
aceordaacu  ultb  the  fraadoa  of  Iaforaatloa/f rivsoy  let. 

319. 

Develop  SOP  la  aceordaaea  sltk  security  regulstloas. 

220. 

Iaplaaoat  300  la  aaeordaaco  aitb  aocurlty  regulations. 

331. 

Botlfy  appropriate  personnel  (e. ». ,  security  officer. 
Military  Intelligence)  of  suspected  security  risks  or 
violatloaa. 

332. 

Report/ doc uae at  security  violatloaa. 

223. 

224. 

Conduct  security  training  eeaciags. 

323. 

aeatiags. 

226. 

Ideatify  ebaagea  la  job  requl resents  shich  require  tkat 
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KNOWLEDGES,  SKILLS,  ABILITIES,  AND  OTHER  CHARACTERISTICS  (KSAOs) 
Knowledges. 

1.  Merit  Promotion  System:  Includes  vacancy  announcements,  competitive  and 
noncompetitive  merit  promotion  actions,  priority  placements,  reinstatement 
eligibles,  and  the  rating/ranking  process  for  applicants  (e.g.,  FPM  335  and 
AR  690-300  chapter  335). 

2.  Employee  Reassignment:  Includes  downgrade,  and  transfer  procedures. 

3.  Position  Management:  And  classification  system.  Includes  job 
descriptions,  position  classification  standards,  position  review,  and 
position  management  principles  (e.g.,  AR  690-500  chapter  501). 

4.  Staffing/Manpower  Requirements:  Schedule  X,  AR  570-4  and  TDA,  staffing 
guides.  (DA  PAM  570-551,  DA  PAM  570-558,  APERS). 

5.  EEO/Affirmative  Action:  Day  to  day  practices  and  procedures. 

6.  Affirmative  Action  Programs:  Awareness  of  federal  programs  such  as 
Federal  Women's,  upward  mobility,  and  hire  the  handicapped. 

7.  Eligibility  Requirements:  Nominating  procedures  for  decorations, 
awards,  and  honors  (e.g.,  career  service  recognition  for  civilian  employees, 
quality  step  increases,  public  service  award). 

8.  Performance  Appraisal  System:  Includes  performance  counseling  process, 
feedback,  guidance,  review,  goal  setting,  and  development  of  performance 
standards  (e.g.,  FPM  430,  AR  690-430). 

9.  Drug  and  Alcohol  Abuse:  Its  effect  on  worker  performance,  and  the 
supervisor's  responsibilities  to  detect  and  help  correct  problems. 

10.  Referral  Sources:  Available  for  subordinates  with  personal  problems 
(e.g.,  financial  counselor,  drug  and  alcohol  counselor,  judge  advocate 
office). 

11.  Discipline  Policies  and  Procedures:  Includes  both  formal  and  informal 
disciplinary  actions  (AR  690-700  chapters  751  and  752). 

12.  Training  Policies  and  Procedures:  Includes  determination  of  training 
needs,  procedures  to  follow  to  try  and  ensure  subordinates/oneself  receive 
training,  and  the  types  of  training  available  (e.g.,  on-the-job  training, 
Army/DoD  courses,  non-government  courses). 

13.  Career  Management:  Policies  and  program  requirements  (e.g., 

AR  690-950-1). 

14.  Overtime  Regulations:  Includes  the  Fair  Labor  Standards  Act  (FLSA)  and 
Title  5  United  States  Code  Overtime  Entitlement. 

15.  Accountability:  Property  policies  and  procedures  (e.g.,  hand  receipt 
survey,  AR  735-5). 
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16.  Grievance  Procaduras:  Grievance  and  appeal  procedures  as  outlined  in 
Army  Regulation  690-700,  chapter  771. 

17.  Safety  and  Occupational  Health  Regulations:  Procedures  and  practices 
(AR  40-5,  AR  385-10,  AR  385-32,  AR  385-40). 

18.  Budget  Policies:  And  Process. 

19.  PPBES:  Planning,  Programming,  Budgeting,  and  Execution  System. 

20.  Security  Policies:  Procedures  (e.g.,  personnel  security,  classified 
documents  security,  ADP  security,  physical  security). 

21.  Organization's  Mission:  Own  organization's  specific  mission. 


Skills.  Abilities,  and  Other  Characteristics 

22.  Leadership:  The  ability  to  take  charge  of  a  situation,  to  instill 
confidence,  and  promote  action  among  subordinates. 

23.  Delegation:  The  ability  to  assign  work,  establish  controls,  and  ensure 
that  subordinates  have  the  necessary  authority  and  resources. 

24.  Conflict  Resolution:  The  ability  to  listen  to  all  sides  of  a  dispute, 
objectively  evaluate  the  situation,  and  respond  appropriately. 

25.  Motivate  Others:  The  ability  to  motivate  subordinates  to  perform  to  the 
best  of  their  abilities. 

26.  Written  Communication:  The  ability  to  write  memos,  letters, 
instructions,  and  other  materials  in  a  clear  and  organized  fashion. 

27.  Reading  Ability:  The  ability  to  read  and  comprehend  written  material. 

28.  Oral  Communication:  The  ability  to  express  oneself  clearly  in  a  one-on- 
one  or  small  group  situation. 

29.  Public  Speaking:  The  ability  to  communicate  orally  to  large  groups  of 
people. 

30.  Teaching  Ability:  The  ability  to  impart  new  skills  and  knowledges. 

31.  Persuasion:  The  ability  to  obtain  acceptance  or  agreement  to  an  idea, 
plan,  or  course  of  action. 

32.  Decision  Making:  The  ability  to  make  timely  decisions  based  on  factual 
information,  personal  experience,  and  knowledge  of  the  mission  of  one's 
unit,  specific  organization,  and  the  Army  in  general. 

33.  Stress  Tolerance:  The  ability  to  maintain  an  acceptable  level  of 
performance  and  conduct  under  stressful  conditions. 
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34.  Non-Dlscrlmlnatory:  The  ability  to  relate  without  prejudice  to 
individuals  whose  backgrounds,  appearances,  values,  or  physical  condition 
are  different  from  yours. 

35.  Human  Relations:  The  ability  to  develop  and  maintain  cooperative  and 
productive  working  relationships  with  peers,  subordinates,  and  superiors. 

36.  Courage  to  Confront:  The  ability  to  confront  one's  subordinates  about 
performance  or  conduct  problems. 

37.  Coordination:  The  ability  to  coordinate  the  efforts  of  several  people 
to  achieve  work  or  project  goals  efficiently. 

38.  Planning:  The  ability  to  set  goals,  establish  plans,  anticipate 
obstacles,  and  identify  means  to  overcome  them. 

39.  Organizing:  The  ability  to  prioritize  tasks,  schedule  people,  and 
arrange  resources  so  as  to  achieve  objectives  most  effectively. 

40.  Problem  Identification:  The  ability  to  assess  the  overall  effectiveness 
of  the  work  unit  and  identify  any  issues  or  problems. 

41.  Developmental  Counseling:  Skill  in  helping  subordinates  identify  their 
developmental  needs  and  means  for  meeting  them. 

42.  Performance/Conduct  Counseling:  Skill  in  counseling  employees  about 
work-related  problems  (e.g.,  performance  deficiencies,  attitude  problems, 
conduct  problems). 

43.  Time  Management:  Skill  in  managing  one's  time  efficiently. 

44.  Monitoring  Work:  Skill  in  monitoring  the  progress  of  subordinate's  work 
(e.g.,  seeing  that  orders  are  carried  out,  correcting  and  assisting 
subordinates,  making  sure  that  work  is  up  to  standard,  and  knowing  early 
when  something  goes  wrong). 

45.  Self-Confident:  Believes  in  own  abilities  to  get  the  job  done.  Acts 
with  sureness  and  certainty. 

46.  Thorough:  Concerned  for  the  completeness,  accuracy,  and  overall  quality 
of  the  work. 

47.  Honest:  Values  the  truth  and  refrains  from  making  misleading 
statements . 

48.  Self-Starter:  Originates  actions  to  obtain  self-imposed  or  other- 
imposed  goals  rather  than  waiting  to  be  told  what  to  do  next. 

49.  Responsible:  Accepts  responsibility  for  own  actions. 

50.  Dependable:  Reliably  completes  assignments,  meets  deadlines,  follows  up 
on  requests,  and  pursues  important  matters  until  they  are  resolved. 
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51.  Achievement  Oriented:  Approaches  the  work  situation  ambitiously.  Likes 
responsibility.  Interested  in  getting  ahead. 

52.  Empathetlc:  Aware  of  the  impact  of  own  behavior  on  the  feelings  and 
needs  of  others. 

53.  Technically  Competent:  Knows  the  work  to  be  supervised.  Has  sufficient 
technical  knowledge  to  be  respected  by  other  workers.  Can  make  sound 
technical  decisions. 

54.  Fair:  Treats  subordinates  without  favoritism.  Evaluates  work  and 
administers  rewards  based  on  subordinate's  true  ability  and  accomplishments. 

55.  Gets  Facts  Before  Acting:  Seeks  complete  information  from  all  available 
sources  before  making  judgments  or  decisions  about  important  work  matters. 

56.  Tactful  and  Diplomatic:  Presents  negative  information  clearly,  yet 
without  raising  the  listener's  defenses  or  forcing  the  listener  to  lose 
face. 

57.  Emotionally  Stable:  Reacts  appropriately  and  predictably  to  everyday 
events.  Is  neither  moody  nor  suspicious  around  others. 

58.  Trustworthy:  Handles  confidential,  classified,  and/or  personal 
information  appropriately. 
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Appendix  K 


Phase  II  Reliability  Estimates 
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Phase  II  Reliability  Estimates 


KSAO 


Number  Single  Rater 

of  Reliability 

Raters  ICC  SfcM 


Estimated  Hu  1  tipi 
Rater  Reliability 


7.  Eli 


B.  Performance  Appraisal  System 

9.  Drug  and  Alcohol  Abuse 

10.  Referral  Sources 

11.  Discipline  Policies  and  Procedur  30 
.  Training  Policies  and  Procedures  27 
.  Career  Management 

14.  Overtime  Regulations 

15.  Accountability 

16.  Grievance  Procedures 

17.  Safety  and  Health  Regulations 


Mo 
Se 

Thorough 
Honest 

Self-starter 

Responsible 

Dependable 

Achievement  Oriented 
Empathetic 

Technically  Competent 
Fair 

Gets  Facts  Before  Activity 
Tactful  and  Diplomatic 
Emotionally  Stable 


Appendix  L 


KSAO  Importance  Ratings  by  Task 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  1 
TASKNUM  n  Man  std  stderr  ein  aax 


KNOWNUM-1 


1 

28 

3.7143 

1.1819 

0.2234 

1 

5 

2 

28 

3.8214 

0.8189 

0.1548 

2 

5 

3 

27 

2.9630 

1.3723 

0.2641 

1 

5 

4 

28 

3.9643 

0.8381 

0.1584 

3 

5 

5 

27 

3.7778 

1.0500 

0.2021 

1 

5 

6 

28 

4.0357 

0.9222 

0.1743 

2 

5 

7 

28 

3.6429 

1.0616 

0.2006 

1 

5 

8 

27 

3.9259 

0.9578 

0.1843 

1 

5 

9 

28 

4.0357 

0.9616 

0.1817 

2 

5 

10 

27 

4.4444 

0.7511 

0.1445 

3 

5 

11 

27 

3.7778 

1.1875 

0.2285 

2 

5 

12 

28 

3.9643 

0.8812 

0.1665 

2 

5 

13 

28 

3.7857 

1.2578 

0.2377 

1 

5 

L-l 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  2 


TASKNUM 

n 

■Mil 

std 

std*rr 

■In 

■a: 

-  KN0WNUM-2 

—  — — 

1 

28 

3.3214 

1.3068 

0.2470 

1 

5 

2 

28 

3.5357 

1.2615 

0.2384 

1 

5 

3 

26 

2.0769 

1.2625 

0.2476 

1 

5 

4 

28 

3.6071 

1.1333 

0.2142 

1 

5 

5 

27 

3.1481 

1.3503 

0.2599 

1 

5 

6 

28 

3.7143 

1.1174 

0.2112 

1 

5 

7 

28 

3.2143 

1.3432 

0.2538 

1 

5 

8 

27 

3.3333 

1.1767 

0.2265 

1 

5 

9 

28 

3.5000 

1.1055 

0.2089 

1 

5 

10 

27 

3.7778 

1.1875 

0.2285 

1 

5 

11 

27 

3.2222 

1.3107 

0.2522 

1 

5 

12 

28 

3.2143 

1.2280 

0.2321 

1 

5 

13 

28 

3.0000 

1.3053 

0.2467 

1 

5 

14 

27 

3.4074 

1.3661 

0.2629 

1 

5 

15 

27 

3.5556 

1.4233 

0.2739 

1 

5 

16 

27 

3.7037 

1.2954 

0.2493 

1 

5 

17 

27 

3.3333 

1.3009 

0.2504 

1 

5 

18 

27 

3.5556 

1.0500 

0.2021 

1 

5 

19 

26 

3.4615 

1.2403 

0.2433 

1 

5 

20 

27 

3.7037 

1.1030 

0.2123 

1 

5 

21 

27 

3.5556 

1.2810 

0.2465 

1 

5 

22 

27 

3.2222 

1.5771 

0.3035 

1 

5 

23 

27 

2.9259 

1.6155 

0.3109 

1 

5 

24 

27 

3.3333 

1.2710 

0.2446 

1 

5 

L-2 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  Pag*:  3 


TASXNUM  n  Man  std  stdarr  aln  aax 


1 

—  KM 

28 

OMNUM-3 

3. 7857 

1.2578 

0.2377 

1 

5 

2 

28 

3.4286 

1.3174 

0.2490 

1 

5 

3 

26 

2.6538 

1.4681 

0.2879 

1 

5 

4 

28 

3.3571 

1.3113 

0.2478 

1 

5 

5 

27 

2.9259 

1.2987 

0.2499 

1 

5 

6 

28 

3.1429 

1.4836 

0.2804 

1 

5 

7 

28 

2.7500 

1.3229 

0.2500 

1 

5 

8 

27 

2.9259 

1.3847 

0.2665 

1 

5 

9 

28 

3.0357 

1.2905 

0.2439 

1 

5 

10 

27 

3.3704 

1.4451 

0.2781 

1 

5 

11 

27 

2.8148 

1.5200 

0.2925 

1 

5 

12 

28 

3.0714 

1.3589 

0.2568 

1 

5 

13 

28 

2.8929 

1.4742 

0.2786 

1 

5 

14 

27 

4.0741 

0.8286 

0.1595 

2 

5 

15 

27 

4.1481 

0.8640 

0.1663 

3 

5 

16 

27 

4.4444 

0.6405 

0.1233 

3 

5 

17 

27 

4.2593 

0.7642 

0.1471 

3 

5 

18 

27 

4.0370 

0.9799 

0.1886 

2 

5 

19 

26 

3.8462 

1.1897 

0.2333 

1 

5 

20 

27 

4.1852 

0.7863 

0.1513 

2 

5 

21 

27 

4.2222 

0.8916 

0.1716 

2 

5 

22 

27 

3.9630 

1.1260 

0.2167 

1 

5 

23 

27 

3.7407 

1.3472 

0.2593 

1 

5 

24 

27 

3.8148 

1.3598 

0.2617 

1 

5 

L-3 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  4 


TASKNUN  n  Men  std  stderr  «1n  nx 


1 

28 

3.6071 

1.5715 

0.2970 

1 

5 

2 

28 

3.6071 

1.3700 

0.2589 

1 

5 

3 

26 

2.7692 

1.3056 

0.2561 

1 

5 

4 

28 

3.1786 

1.3348 

0.2523 

1 

5 

5 

27 

2.9630 

1.4539 

0.2798 

1 

5 

6 

28 

3.0000 

1.5635 

0.2955 

1 

5 

7 

28 

2.5000 

1.1386 

0.2152 

1 

5 

8 

27 

2.8889 

1.4233 

0.2739 

1 

5 

9 

28 

2.9286 

1.5618 

0.2951 

1 

5 

10 

27 

3.1852 

1.6417 

0.3159 

1 

5 

11 

27 

2.7778 

1.5275 

0.2940 

1 

5 

12 

28 

2.7143 

1.3012 

0.2459 

1 

5 

13 

28 

2.5714 

1.3992 

0.2644 

1 

5 

14 

27 

4.1852 

1.0014 

0.1927 

1 

5 

15 

27 

3.9259 

1.1743 

0.2260 

1 

5 

16 

27 

3.9259 

0.9578 

0.1843 

1 

5 

17 

27 

3.7407 

1.0225 

0.1968 

1 

5 

18 

27 

3.7778 

1.2506 

0.2407 

1 

5 

19 

26 

3.5000 

1.3638 

0.2675 

1 

5 

20 

27 

4.0000 

1.1094 

0.2135 

1 

5 

21 

27 

4.0741 

1.1743 

0.2260 

1 

5 

22 

27 

4.0000 

1.3301 

0.2560 

1 

5 

23 

27 

3.9259 

1.4122 

0.2718 

1 

5 

24 

27 

3.8519 

1.3503 

0.2599 

1 

5 

L-4 


CIVPERS  •  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  S 


TASKNUN  n  Man  aid  stdarr  aln  aax 


KNOWN UM-5 


25 

26 

2.9615 

1.2484 

0.2448 

1 

5 

26 

26 

3.6154 

1.0983 

0.2154 

1 

5 

27 

26 

3.5769 

1.2058 

0.2365 

1 

5 

28 

26 

4.1923 

1.0590 

0.2077 

1 

5 

29 

27 

4.2593 

0.9842 

0.1894 

2 

5 

30 

26 

3.3846 

1.2354 

0.2423 

1 

5 

31 

26 

2.8077 

1.2006 

0.2355 

1 

5 

32 

26 

3.3462 

1.2631 

0.2477 

1 

5 

L-5 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  6 


TASKMUM 

n 

MM 

std 

stdtrr 

■In 

MX 

-  KXOWNUN-6 

•• 

25 

27 

3.3333 

1.3009 

0.2504 

1 

5 

26 

27 

3.2963 

1.1373 

0.2189 

1 

5 

27 

26 

3.4615 

1.2403 

0.2433 

1 

5 

28 

26 

3.6154 

1.3587 

0.2665 

1 

5 

29 

26 

3.3846 

1.4718 

0.2886 

1 

5 

30 

27 

3.3333 

1.2710 

0.2446 

1 

5 

31 

27 

2.9630 

1.1260 

0.2167 

1 

5 

32 

27 

3.1852 

1.2721 

0.2448 

1 

5 

L-6 


CIVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  7 


TASKNUN 

n 

■•an 

std 

stdanr 

■In 

■ax 

-  KNOWN UN-7 

—  - 

33 

26 

4.5385 

0.6469 

0.1269 

3 

5 

34 

26 

4.0769 

1.1286 

0.2213 

1 

5 

35 

26 

3.8846 

1.0706 

0.2100 

1 

5 

36 

26 

2.9231 

1.5211 

0.2983 

1 

5 

37 

25 

3.1600 

1.2477 

0.2495 

1 

5 

L-7 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Ptg«:  8 


TASKNUM 

n 

MM 

std 

stdtrr 

■In 

MX 

—  KN0WNUM-8 

—  - 

■  «• 

33 

26 

3.9615 

1.0385 

0.2037 

1 

5 

34 

26 

3.1154 

1.3365 

0.2621 

1 

5 

35 

26 

3.2692 

1.2508 

0.2453 

1 

5 

36 

26 

3.5000 

1.2728 

0.2496 

1 

5 

37 

25 

3.2000 

1.2583 

0.2517 

1 

5 

38 

26 

3.5385 

0.8593 

0.1685 

1 

5 

39 

26 

2.8846 

1.2108 

0.2375 

1 

5 

40 

26 

3.7308 

1.1852 

0.2324 

1 

5 

41 

26 

3.3077 

1.1232 

0.2203 

1 

5 

42 

25 

3.0000 

1.2910 

0.2582 

1 

5 

43 

26 

3.4615 

1.3923 

0.2730 

1 

5 

44 

26 

2.6154 

1.3879 

0.2722 

1 

5 

45 

26 

2.8462 

1.3767 

0.2700 

1 

5 

50 

31 

4.6452 

0.5507 

0.0989 

3 

5 

51 

31 

4.6129 

0.6152 

0.1105 

3 

5 

52 

31 

4.5806 

0.6720 

0.1207 

2 

5 

53 

31 

4.5161 

0.6256 

0.1124 

3 

5 

54 

31 

4.4194 

0.8072 

0.1450 

2 

5 

55 

31 

4.5806 

0.5642 

0.1013 

3 

5 

56 

27 

3.4444 

1.5021 

0.2891 

1 

5 

57 

27 

3.2593 

1.6312 

0.3139 

1 

5 

58 

31 

4.0968 

0.9076 

0.1630 

2 

5 

59 

31 

4.5806 

0.5642 

0.1013 

3 

5 

60 

31 

4.4194 

0.8072 

0.1450 

2 

5 

61 

31 

4.0323 

1.1101 

0.1994 

1 

5 

62 

31 

4.4839 

0.7244 

0.1301 

3 

5 

63 

31 

4.2581 

0.7732 

0.1389 

2 

5 

64 

31 

4.0968 

0.9076 

0.1630 

2 

5 

65 

27 

3.4074 

1.4212 

0.2735 

1 

5 

66 

30 

4.4333 

0.6789 

0.1240 

3 

5 

107 

26 

3.3077 

1.1232 

0.2203 

1 

5 

108 

26 

3.0769 

1.2938 

0.2537 

1 

5 

109 

26 

3.0000 

1.2961 

0.2542 

1 

5 

110 

26 

2.8462 

1.3767 

0.2700 

1 

5 

111 

26 

2.5000 

1.2083 

0.2370 

1 

5 

112 

26 

3.4615 

1.2403 

0.2433 

1 

5 

113 

26 

2.5000 

1.3928 

0.2732 

1 

5 

114 

26 

2.7692 

1.3945 

0.2735 

1 

5 

115 

25 

3.1200 

1.3940 

0.2788 

1 

5 

116 

25 

3.0000 

1.2910 

0.2582 

1 

5 

L-8 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  9 


TASKMUN  n  wui  std  stdtrr  aln  nx 


46 

26 

4.4231 

0.7027 

0.1378 

3 

5 

47 

25 

4.1600 

0.9434 

0.1887 

2 

5 

48 

25 

4.0000 

1.0000 

0.2000 

2 

5 

49 

24 

4.5417 

0.7790 

0.1590 

3 

5 

L-9 


CXVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  10 


TASKNUN 

n 

■Mil 

std 

stdarr 

■In 

MX 

-  KN0UNUN-10 

--  — 

— 

33 

23 

2.1600 

1.3748 

0.2750 

1 

5 

34 

23 

2.0400 

1.3064 

0.2613 

1 

5 

33 

23 

2.0400 

1.2741 

0.2548 

1 

5 

36 

23 

2.0400 

1.3064 

0.2613 

1 

5 

37 

23 

2.0400 

1.2410 

0.2482 

1 

5 

46. 

26 

3.8462 

1.3173 

0.2584 

1 

5 

47 

26 

4.0769 

1.0168 

0.1994 

1 

5 

48 

23 

3.8800 

1.0336 

0.2107 

1 

S 

49 

23 

4.5200 

0.7141 

0.1428 

3 

5 

L-10 


CIYPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag«:  11 


TA3KMUN 

n 

■Mil 

std 

stdanr 

■In 

MX 

-  mOWNUN-11 

—  — 

46 

26 

3.6638 

1.2944 

0.2538 

1 

5 

47 

2S 

3.6000 

1.2247 

0.2449 

1 

5 

49 

26 

3.7308 

0.9616 

0.1886 

1 

5 

49 

29 

3.8400 

1.1060 

0.2212 

1 

5 

67 

30 

4.4333 

0.8172 

0.1492 

2 

5 

68 

30 

4.2000 

0.8867 

0.1619 

2 

5 

69 

30 

4.7333 

0.4498 

0.0821 

4 

5 

70 

26 

3.5769 

1.4191 

0.2783 

1 

5 

71 

30 

4.4667 

0.8193 

0.1496 

2 

5 

72 

30 

4.3667 

0.9994 

0.1825 

1 

5 

73 

30 

4.4333 

0.9353 

0.1708 

1 

5 

74 

29 

4.3793 

0.9788 

0.1818 

1 

5 

L-ll 


Cm«S  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  12 


TASKNUN 

n  mm 

std 

stdnrr 

■In 

m 

75 

n 

vnnvn 

4.3333 

0.7338 

9.1412 

3 

5 

76 

27 

3.9259 

0.8286 

0.1595 

3 

5 

77 

27 

3.8148 

0.8787 

0.1691 

2 

5 

78 

27 

3.7778 

1.1209 

0.2157 

1 

5 

79 

27 

3.7407 

0.9027 

0.1737 

2 

5 

80 

27 

3.8519 

0.9885 

0.1902 

1 

5 

81 

27 

3.6667 

1.1767 

0.2265 

1 

5 

82 

a 

4.0000 

1.0000 

0.1925 

2 

5 

83 

27 

3.7037 

1.2654 

0.2435 

1 

5 

84 

27 

3.6296 

1.1485 

0.2210 

1 

5 

85 

27 

3.4074 

1.1522 

0.2217 

1 

5 

86 

27 

3.7037 

1.1030 

0.2123 

1 

5 

87 

27 

3.4074 

1.3085 

0.2518 

1 

5 

88 

27 

3.5556 

1.2506 

0.2407 

1 

5 

89 

27 

3.8148 

0.9214 

0.1773 

2 

5 

90 

26 

3.7308 

1.1509 

0.2257 

1 

5 

91 

27 

2.6296 

1.0432 

0.2008 

1 

5 

92 

27 

3.2593 

1.1298 

0.2174 

1 

5 

93 

26 

3.2692 

1.0792 

0.2116 

1 

5 

L-12 


N  fN  wwOOQQOQOOQOCOwOCi(J>^0><7> 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  ICSAO's  (BY  KSAO)  Page:  13 


TASKMUH  n  aean  std  stderr  aln  aax 


KN0WNUM-13 


27 

3.4444 

1.0500 

0.2021 

1 

5 

27 

3.2222 

1.0500 

0.2021 

1 

5 

27 

3.2593 

1.1633 

0.2239 

1 

5 

27 

3.1481 

1.3215 

0.2543 

1 

5 

27 

3.4074 

1.1851 

0.2281 

1 

5 

27 

3.3704 

1.2755 

0.2455 

1 

5 

27 

3.4815 

1.1887 

0.2288 

1 

5 

27 

3.5556 

1.1875 

0.2285 

1 

5 

27 

3.5556 

1.4763 

0.2841 

1 

5 

27 

3.2963 

1.3248 

0.2549 

1 

5 

27 

3.2963 

1.3248 

0.2549 

1 

5 

27 

3.2593 

1.1959 

0.2302 

1 

5 

27 

2.7778 

1.3107 

0.2522 

1 

5 

27 

3.1481 

1.2921 

0.2487 

1 

5 

27 

3.5185 

1.2821 

0.2467 

1 

5 

26 

3.1538 

1.4055 

0.2756 

1 

5 

27 

2.5556 

1.1547 

0.2222 

1 

4 

27 

2.9259 

1.1743 

0.2260 

1 

5 

27 

3.0370 

1.3723 

0.2641 

1 

5 

L-13 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  14 


TASKNUN  n  Man  std  stdcrr  *1n  mx 


-  KNOWN UN-14  . 

133  26  4.4231  0.7027  0.1378  3  5 

134  26  4.1S38  0.8806  0.1727  2  5 

135  25  2.6400  1.4399  0.2880  1  5 

136  26  2.9231  1.2625  0.2476  1  5 

137  25  3.6400  1.3191  0.2638  1  5 

138  26  3.8846  1.3062  0.2562  1  5 

139  25  3.5600  1.2610  0.2522  1  5 

140  25  3.5600  1.1210  0.2242  1  5 

141  25  3.0800  1.2557  0.2511  1  5 

142  25  3.4800  1.0847  0.2169  1  5 

143  26  2.6154  1.5252  0.2991  1  5 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  15 


TASKNUN  n  mad  std  stdarr  aln  ux 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  16 


TASKNUM 

It 

aau 

std 

stdnrr 

■In 

■a: 

-  KNOWN UM* 16 

—  — 

— 

25 

26 

2.8846 

1.3062 

0.2562 

1 

5 

26 

26 

2.9615 

1.3109 

0.2571 

1 

5 

27 

26 

2.7692 

1.3359 

0.2620 

1 

5 

28 

27 

3.2222 

1.5525 

0.2988 

1 

5 

29 

26 

4.0769 

1.1635 

0.2282 

1 

5 

30 

26 

2.4615 

1.2403 

0.2433 

1 

4 

31 

26 

1.9231 

1.0168 

0.1994 

1 

4 

32 

26 

2.9231 

1.3542 

0.2656 

1 

5 

67 

30 

4.1000 

1.0289 

0.1878 

1 

5 

68 

30 

4.0333 

1.0334 

0.1887 

1 

5 

69 

30 

4.1667 

1.0854 

0.1982 

1 

5 

70 

25 

3.6400 

1.5513 

0.3103 

1 

5 

71 

30 

4.2000 

0.9965 

0.1819 

1 

5 

72 

30 

4.3000 

0.9154 

0.1671 

1 

5 

73 

30 

4.2000 

0.9613 

0.1755 

1 

5 

74 

29 

4.2414 

1.0231 

0.1900 

1 

5 

L-16 


CIVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  17 


TASKNUN 

n 

MM 

std 

stdnrr 

■In 

MX 

-  KMOWNUN-17 

—  — 

— 

149 

26 

4.0385 

1.1482 

0.2252 

1 

5 

150 

27 

4.0741 

0.9971 

0.1919 

2 

5 

151 

26 

3.3846 

1.2354 

0.2423 

1 

5 

152 

26 

3.4615 

1.1741 

0.2303 

1 

5 

153 

27 

3.8519 

1.0267 

0.1976 

1 

5 

154 

27 

4.1481 

1.1670 

0.2246 

1 

5 

155 

27 

3.9259 

0.9578 

0.1843 

2 

5 

156 

26 

3.8846 

1.3365 

0.2621 

1 

5 

157 

27 

3.8148 

1.0391 

0.2000 

1 

5 

158 

27 

3.4074 

1.1184 

0.2152 

1 

5 

159 

27 

4.0741 

0.9971 

0.1919 

2 

5 

160 

27 

3.9259 

0.8738 

0.1682 

2 

5 

161 

27 

3.9630 

0.9799 

0.1886 

1 

5 

162 

26 

3.9231 

1.0554 

0.2070 

1 

5 

163 

26 

4.1538 

0.8339 

0.1635 

3 

5 

L-17 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Ptg«:  18 


TASKNUM 

n  md 

std 

stdtrr 

■In 

m 

205 

rvn 

27 

3.7778 

1.2506 

0.2407 

1 

5 

206 

27 

3.4815 

1.3970 

0.2688 

1 

5 

207 

27 

3.4444 

1.5275 

0.2940 

1 

5 

208 

27 

3.6296 

1.4451 

0.2781 

1 

5 

209 

27 

3.4815 

1.4510 

0.2792 

1 

5 

210 

27 

3.6296 

1.3053 

0.2512 

1 

5 

211 

27 

3.2963 

1.4092 

0.2712 

1 

5 

212 

27 

3.3333 

1.3301 

0.2560 

1 

5 

213 

27 

3.5926 

1.2788 

0.2461 

1 

5 

CXVPERS  -  SUNNARY  DESCRIPTIVE  STAnSTICS  FOR  KSAO's  (BY  KSAO)  Page:  19 


TASKNUN 

n 

MM 

std 

stdenr 

■in 

MX 

-  KNONNUN-19 

—  — 

* 

20S 

27 

3.2963 

1.3816 

0.2659 

1 

5 

206 

27 

3.2222 

1.5525 

0.2988 

1 

5 

207 

27 

3.3704 

1.4451 

0.27U 

1 

5 

208 

27 

3.4815 

1.5534 

0.2990 

1 

5 

209 

27 

3.2963 

1.4362 

0.2764 

1 

5 

ao 

27 

3.3333 

1.4676 

0.2824 

1 

5 

ai 

27 

3.1111 

1.4763 

0.2841 

1 

5 

212 

27 

3.3704 

1.2755 

0.2455 

1 

5 

a3 

27 

3.4074 

1.3085 

0.2518 

1 

5 

L-19 


C1VPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  Pag«:  20 


TASKNUN 

n 

■Mil 

std 

stdtrr 

■In 

MX 

-  KNOWN UN- 20 

—  — 

■  m 

214 

30 

4.1333 

1.1666 

0.2130 

1 

5 

215 

30 

3.8000 

1.2972 

0.2368 

1 

5 

216 

30 

3.7667 

1.3047 

0.2382 

1 

5 

217 

30 

3.1333 

1.4794 

0.2701 

1 

5 

m 

30 

3.8000 

1.1567 

0.2112 

1 

5 

219 

30 

3.5333 

1.3830 

0.2525 

1 

5 

220 

30 

3.4667 

1.4559 

0.2658 

1 

5 

221 

30 

4.5667 

0.7279 

0.1329 

3 

5 

222 

30 

4.5000 

0.8200 

0.1497 

3 

5 

223 

30 

3.9667 

1.1290 

0.2061 

1 

5 

224 

30 

3.2333 

1.5241 

0.2783 

1 

5 

225 

30 

2.9000 

1.4468 

0.2641 

1 

5 

226 

30 

3.500C 

1.3065 

0.2385 

1 

5 

1-20 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  P*g«:  21 


TASKMUM 

n  mu 

std 

stdnrr 

■In 

■U 

1 

—  IWI 

28 

3.9286 

1.1524 

0.2178 

1 

5 

2 

28 

3.8571 

0.9705 

0.1834 

1 

5 

3 

26 

3.3077 

1.4358 

0.2816 

1 

5 

4 

28 

3.9286 

1.0516 

0.1987 

1 

5 

5 

27 

3.4815 

1.1559 

0.2225 

1 

5 

6 

28 

4.0714 

0.9786 

0.1849 

1 

5 

7 

28 

3.3929 

1.1655 

0.2203 

1 

5 

8 

27 

3.5926 

1.0834 

0.2085 

1 

5 

9 

28 

3.6429 

1.0616 

0.2006 

1 

5 

10 

27 

4.2222 

0.8916 

0.1716 

1 

5 

11 

27 

3.4074 

1.2788 

0.2461 

1 

5 

12 

28 

3.3214 

1.2781 

0.2415 

1 

5 

13 

28 

3.3214 

1.3623 

0.2574 

1 

5 

14 

27 

4.3333 

0.6202 

0.1194 

3 

5 

15 

27 

4.1481 

0.9074 

0.1746 

1 

5 

16 

27 

4.2222 

0.9337 

0.1797 

1 

5 

17 

27 

4.2593 

0.9842 

0.1894 

1 

5 

18 

27 

4.0000 

1.0742 

0.2067 

1 

5 

19 

26 

3.7308 

1.2508 

0.2453 

1 

5 

20 

27 

4.1111 

0.9740 

0.1875 

1 

5 

21 

27 

4.0000 

1.1767 

0.2265 

1 

5 

22 

27 

4.0741 

1.1743 

0.2260 

1 

5 

23 

27 

4.0000 

1.3301 

0.2560 

1 

5 

24 

27 

3.8889 

1.3681 

0.£633 

1 

5 
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CXVPERS  •  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag«:  22 


TASKMUN 

n 

■Mn 

std 

stdtrr 

■In 

MX 

-  KNONNUN-22 

—  — 

38 

27 

4.2593 

0.8590 

0.1653 

2 

5 

39 

26 

4.2692 

0.7776 

0.1525 

3 

5 

40 

26 

4.1923 

0.8010 

0.1571 

3 

3 

41 

26 

4.2692 

0.7776 

0.1525 

3 

5 

42 

25 

3.8800 

1.0924 

0.2185 

1 

5 

43 

27 

4.3704 

0.8389 

0.1614 

2 

5 

44 

27 

3.5185 

1.1559 

0.2225 

1 

5 

45 

27 

3.6296 

0.9260 

0.1782 

2 

5 

46 

25 

4.0400 

1.0599 

0.2120 

1 

5 

47 

25 

3.9600 

0.9345 

0.1869 

2 

5 

48 

25 

4.0000 

0.8660 

0.1732 

2 

5 

49 

24 

4.0417 

1.0417 

0.2126 

1 

5 

67 

30 

4.0333 

0.8503 

0.1552 

2 

5 

68 

30 

3.5667 

1.1351 

0.2072 

1 

5 

69 

30 

4.3667 

0.7184 

0.1312 

3 

5 

70 

25 

3.4400 

1.2610 

0.2522 

1 

5 

71 

30 

3.9000 

0.8030 

0.1466 

3 

5 

72 

30 

3.9000 

0.9595 

0.1752 

1 

5 

73 

30 

4.0333 

0.8087 

0.1477 

2 

5 

74 

29 

3.9310 

0.8422 

0.1564 

2 

5 

75 

27 

3.5556 

1.1209 

0.2157 

1 

5 

76 

26 

2.8462 

0.9672 

0.1897 

1 

4 

77 

26 

2.8846 

1.1073 

0.2172 

1 

5 

78 

27 

3.1852 

1.1107 

0.a38 

1 

5 

79 

27 

3.4074 

0.9711 

0.1869 

1 

5 

80 

27 

3.2593 

1.2276 

0.2363 

1 

5 

81 

27 

3.1481 

1.1995 

0.2308 

1 

5 

82 

27 

3.3704 

1.0432 

0.2008 

1 

5 

83 

27 

2.9630 

1.2855 

0.2474 

1 

5 

84 

27 

3.2222 

1.0127 

0.1949 

1 

5 

85 

27 

3.2222 

1.0500 

o.2on 

1 

5 

86 

27 

3.6296 

0.9667 

0.1860 

2 

5 

87 

27 

3.4444 

0.9337 

0.1797 

2 

5 

88 

27 

3.5926 

0.9306 

0.1791 

2 

5 

89 

27 

3.3704 

1.1485 

0.2210 

1 

5 

90 

26 

2.7692 

1.3359 

0.2620 

1 

5 

91 

27 

2.8519 

1.2620 

0.2429 

1 

5 

92 

27 

2.8889 

1.2810 

0.2465 

1 

5 

93 

27 

2.6667 

1.3301 

0.2560 

1 

5 

107 

26 

3.7692 

1.1066 

0.2170 

2 

5 

108 

26 

3.8846 

0.9519 

0.1867 

2 

5 

109 

26 

3.2692 

1.3728 

0.2692 

1 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  23 


TASKNUN 

n 

■Mil 

std 

stdarr 

■In 

MX 

110 

26 

3.5385 

1.2077 

0.2368 

1 

5 

111 

26 

3.2692 

1.5377 

0.3016 

1 

5 

112 

26 

3.8077 

1.2335 

0.2419 

1 

5 

113 

26 

3.2692 

1.4299 

0.2804 

1 

5 

114 

26 

3.9615 

1.1129 

0.2183 

2 

5 

115 

25 

3.9200 

1.0770 

0.2154 

1 

5 

116 

25 

3.8800 

1.0536 

0.2107 

1 

5 

164 

27 

4.1111 

0.8006 

0.1541 

3 

5 

165 

27 

3.8889 

1.0860 

0.2090 

1 

5 

166 

27 

3.5556 

1.0127 

0.1949 

1 

5 

167 

27 

3.8148 

0.9214 

0.1773 

2 

5 

168 

27 

3.8148 

0.8338 

0.1605 

2 

5 

169 

27 

3.1481 

0.9074 

0.1746 

1 

5 

170 

27 

3.4074 

0.8884 

0.1710 

1 

5 

171 

27 

3.7407 

0.9027 

0.1737 

2 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  24 


TASKMUN 

n  Man 

std 

std«rr 

■In 

■ax 

164 

27 

VIIHVII  fcW 

4.2222 

0.6405 

0.1233 

3 

5 

165 

27 

3.6296 

1.3053 

0.2512 

1 

5 

166 

27 

3.7778 

1.0500 

0.2021 

1 

5 

167 

>7 

4.0000 

1.0000 

0.1925 

1 

5 

168 

27 

3.6296 

1.0432 

0.2008 

1 

5 

169 

27 

3.0741 

1.2066 

0.2322 

1 

5 

170 

27 

2.9630 

1.2552 

0.2416 

1 

5 

171 

27 

3.1481 

1.1995 

0.2308 

1 

5 

L-24 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  ICSAO's  (BY  iCSAO)  Paget  25 


TASKNUN 

n 

■•an 

std 

stderr 

■In 

■ax 

-  KNOUNUN-24 

--  — 

— 

46 

25 

3.7600 

0.9695 

0.1939 

1 

5 

47 

25 

3.6400 

0.9074 

0.1815 

1 

5 

48 

25 

3.7200 

1.1000 

0.2200 

1 

5 

49 

24 

3.4167 

1.2825 

0.2618 

1 

5 

67 

29 

3.8621 

1.0930 

0.2030 

1 

5 

68 

29 

3.8276 

1.1361 

0.2110 

1 

5 

69 

29 

4.1379 

1.1252 

0.2089 

1 

5 

70 

25 

3.4000 

1.4434 

0.2887 

1 

5 

71 

29 

4.0345 

1.1175 

0.2075 

1 

5 

72 

29 

4.0345 

1.1490 

0.2134 

1 

5 

73 

29 

3.7586 

1.2721 

0.2362 

1 

5 

74 

28 

3.5714 

1.2889 

0.2436 

1 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page  26 


TASKNUN 

n 

■•an 

std 

stdarr 

■In 

■ax 

«  KNOWN UN-25 

--  — 

— 

33 

25 

3.1600 

1.1431 

0.2286 

1 

5 

34 

25 

2.9200 

1.2220 

0.2444 

1 

5 

3S 

25 

3.4400 

1.1210 

\2242 

1 

5 

36 

25 

3.6800 

1.1804 

0.2361 

1 

5 

37 

25 

3.6000 

1.2247 

0.2449 

1 

5 

38 

26 

4.1923 

0.7494 

0.1470 

3 

5 

39 

27 

3.7778 

0.8006 

0.1541 

2 

5 

40 

27 

4.2593 

0.7642 

0.1471 

3 

5 

41 

26 

4.0000 

1.0198 

0.2000 

1 

5 

42 

25 

3.6400 

1.0360 

0.2072 

1 

5 

43 

26 

3.9231 

0.8910 

0.1747 

2 

5 

44 

27 

3.7407 

1.1298 

0.2174 

1 

5 

45 

26 

3.5385 

1.1395 

0.2235 

1 

5 

75 

27 

3.2222 

1.2506 

0.2407 

1 

5 

76 

27 

2.5926 

1.0099 

0.1944 

1 

4 

77 

27 

2.5926 

1.1851 

0.2281 

1 

5 

78 

27 

2.6667 

1.0742 

0.2067 

1 

5 

79 

27 

3.1481 

1.0991 

0.2115 

1 

5 

80 

27 

2.7778 

1.2195 

0.2347 

1 

5 

81 

27 

2.9259 

1.2687 

0.2442 

1 

5 

82 

27 

2.9630 

1.0913 

0.2100 

1 

5 

83 

27 

2.5926 

1.2788 

0.2461 

1 

5 

84 

27 

3.2963 

1.0675 

0.2054 

1 

5 

85 

27 

3.0000 

1.1767 

0.2265 

1 

5 

86 

27 

3.6667 

1.0000 

0.1925 

1 

5 

87 

27 

3.1481 

1.2620 

0.2429 

1 

5 

88 

27 

3.3704 

1.1485 

0.2210 

1 

5 

89 

27 

3.2222 

1.2506 

0.2407 

1 

5 

90 

26 

2.2308 

1.2102 

0.2373 

1 

5 

91 

27 

2.5185 

1.2207 

0.2349 

1 

5 

92 

27 

2.2963 

1.2030 

0.2315 

1 

5 

93 

27 

2.1852 

1.1779 

0.2267 

1 

5 

107 

26 

3.2692 

1.2184 

0.2390 

1 

5 

108 

26 

3.5000 

1.0296 

0.2019 

1 

5 

109 

26 

2.8077 

1.3570 

0.2661 

1 

5 

110 

26 

2.7692 

1.3655 

0.2678 

1 

5 

111 

25 

2.4400 

1.3868 

0.2774 

1 

5 

112 

26 

3.4615 

1.3336 

0.2615 

1 

5 

113 

26 

2.7692 

1.3056 

0.2561 

1 

5 

114 

26 

3.3077 

1.3197 

0.2588 

1 

5 

115 

25 

3.5600 

1.2936 

0.2587 

1 

5 

116 

25 

3.4400 

1.1210 

0.2242 

1 

5 

L-26 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pagt:  27 


TASKNUM 

n 

nan 

std 

stdarr 

■In 

MX 

-  KNOWNUM-26 

—  — • 

— 

14 

27 

4.5185 

0.5798 

0.1116 

3 

5 

15 

27 

3.2963 

1.2346 

0.2376 

1 

5 

16 

27 

3.8519 

1.0267 

0.1976 

1 

5 

17 

27 

4.4815 

0.7000 

0.1347 

3 

5 

18 

27 

3.4444 

1.3681 

0.2633 

1 

5 

19 

26 

3.6538 

1.3840 

0.2714 

1 

5 

20 

27 

3.7778 

0.9740 

0.1875 

1 

5 

21 

27 

4.2593 

1.0595 

0.2039 

1 

5 

22 

27 

4.1111 

1.1875 

0.2285 

1 

5 

23 

27 

4.0370 

1.1596 

0.2232 

1 

5 

24 

27 

3.4815 

1.4510 

0.2792 

1 

5 

33 

25 

3.7200 

1.2083 

0.2417 

1 

5 

34 

25 

2.9600 

1.2069 

0.2414 

1 

5 

35 

25 

3.2400 

1.2342 

0.2468 

1 

5 

36 

25 

2.9200 

1.5253 

0.3051 

1 

5 

37 

26 

4.0000 

1.0583 

0.2075 

1 

5 

50 

31 

4.6452 

0.5507 

0.0989 

3 

5 

51 

31 

4.5806 

0.6720 

0.1207 

3 

5 

52 

31 

3.4516 

1.1207 

0.2013 

1 

5 

53 

31 

3.9355 

1.0307 

0.1851 

1 

5 

54 

31 

3.0323 

1.1101 

0.1994 

1 

5 

55 

31 

4.4839 

0.9263 

0.1664 

1 

5 

56 

27 

3.4444 

1.6486 

0.3173 

1 

5 

57 

27 

3.3704 

1.6443 

0.3164 

1 

5 

58 

31 

3.1613 

1.0984 

0.1973 

1 

5 

59 

31 

3.3871 

1.1741 

0.2109 

1 

5 

60 

31 

3.0968 

1.0442 

0.1875 

1 

5 

61 

31 

4.5161 

0.7690 

0.1381 

2 

5 

62 

31 

3.5161 

0.9957 

0.1788 

1 

5 

63 

31 

3.4839 

0.9616 

0.1727 

1 

5 

64 

31 

3.3226 

0.8713 

0.1565 

1 

5 

65 

26 

3.3077 

1.4077 

0.2761 

1 

5 

66 

30 

3.9000 

1.0289 

0.1878 

1 

5 

107 

25 

3.5200 

1.0456 

0.2091 

1 

5 

108 

25 

3.5600 

1.1576 

0.2315 

1 

5 

109 

25 

2.9200 

1.3515 

0.2703 

1 

5 

110 

25 

3.1200 

1.2689 

0.2538 

1 

5 

111 

25 

3.1600 

1.4629 

0.2926 

1 

5 

112 

26 

3.4231 

1.2385 

0.2429 

1 

5 

113 

25 

2.6000 

1.3540 

0.2708 

1 

5 

114 

25 

3.2800 

1.2083 

0.2417 

1 

5 

115 

25 

3.5200 

1.2288 

0.2458 

1 

5 

L-27 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Ptg«:  29 


TASKMUN 

n 

MM 

std 

stdnnr 

■In 

MX 

-  KNOUNUM-27 

—  — - 

... 

1 

28 

4.0714 

0.8576 

0.1621 

2 

5 

2 

28 

3.1786 

0.9449 

0.1786 

1 

5 

3 

26 

2.5769 

1.4191 

0.2783 

1 

5 

4 

28 

4.1786 

0.7724 

0.1460 

3 

5 

5 

27 

4.0741 

0.7299 

0.1405 

3 

5 

6 

28 

3.4643 

1.1701 

0.2211 

1 

5 

7 

28 

3.4643 

1.2317 

0.2328 

1 

5 

8 

27 

4.1111 

0.7511 

0.1445 

2 

5 

9 

28 

3.3929 

0.9940 

0.1879 

1 

5 

10 

27 

3.8148 

0.8787 

0.1691 

2 

5 

11 

27 

3.6667 

1.2089 

0.2327 

1 

5 

12 

27 

2.8519 

1.1995 

0.2308 

1 

5 

13 

27 

2.9259 

1.2066 

0.2322 

1 

5 

14 

27 

3.9259 

0.8738 

0.1682 

2 

5 

15 

27 

4.4444 

0.5774 

0.1111 

3 

5 

16 

27 

3.9630 

0.8540 

0.1644 

2 

5 

17 

27 

4.0370 

0.8077 

0.1554 

3 

5 

18 

27 

3.0741 

1.3847 

0.2665 

1 

5 

19 

26 

3.3846 

1.2026 

0.2358 

1 

5 

20 

27 

3.6667 

1.1094 

0.2135 

1 

5 

21 

27 

3.7407 

1.0952 

0.U08 

1 

5 

22 

27 

4.0000 

1.1435 

0.2201 

1 

5 

23 

27 

3.7037 

1.1030 

0.2123 

1 

5 

24 

27 

3.3704 

1.30S3 

0.2512 

1 

5 

117 

31 

3.9032 

1.0118 

0.1817 

2 

5 

118 

31 

4.0968 

0.9436 

0.1695 

2 

5 

119 

31 

4.2903 

0.6925 

0.1244 

3 

5 

120 

31 

4.1290 

0.8462 

0.1520 

2 

5 

121 

31 

3.5484 

0.9946 

0.1786 

2 

5 

122 

31 

2.6452 

1.2793 

0.2298 

1 

5 

123 

31 

4.4194 

0.6720 

0.1207 

3 

5 

124 

31 

3.6774 

1.0452 

0.1877 

2 

5 

125 

31 

3.4194 

1.1768 

0.2114 

1 

5 

126 

31 

4.2903 

0.7391 

0.1327 

3 

5 

127 

31 

3.7097 

1.1603 

0.2084 

1 

5 

128 

31 

3.4516 

1.2066 

0.2167 

1 

5 

129 

31 

2.8710 

1.4316 

0.2571 

1 

5 

130 

31 

2.8710 

1.2843 

0.2307 

1 

5 

131 

31 

2.9355 

1.3647 

0.2451 

1 

5 

132 

30 

2.7000 

1.4420 

0.2633 

1 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Ptgt:  30 


TASKNUM 

n  mm 

std 

stdnnr 

■in 

MX 

1 

—  w%m 

27 

3.1481 

1.2311 

0.2369 

1 

5 

2 

27 

2.8148 

1.1779 

0.2267 

1 

5 

3 

26 

4.0385 

1.3411 

0.2630 

1 

5 

4 

27 

2.9259 

1.4657 

0.2821 

1 

5 

5 

26 

4.0385 

0.9992 

0.1960 

2 

5 

6 

28 

4.5000 

0.8819 

0.1667 

2 

5 

7 

28 

3.7857 

1.3705 

0.2590 

1 

5 

8 

27 

4.0370 

0.9799 

0.1886 

2 

5 

9 

28 

3.8214 

0.8630 

0.1631 

2 

5 

10 

26 

3.1923 

1.3862 

0.2719 

1 

5 

11 

26 

3.0000 

1.4142 

0.2774 

1 

5 

12 

28 

4.1786 

0.9833 

0.1858 

1 

5 

13 

28 

4.2500 

0.8444 

0.1596 

2 

5 

38 

27 

3.9630 

0.7586 

0.1460 

3 

5 

39 

27 

4.0370 

0.7586 

0.1460 

3 

5 

40 

27 

4.1481 

0.7181 

0.1382 

3 

5 

41 

26 

3.6154 

0.9829 

0.1928 

1 

5 

42 

25 

3.6800 

1.0296 

0.2059 

1 

5 

43 

26 

3.6923 

1.1232 

0.2203 

1 

5 

44 

27 

3.5556 

1.0500 

0.2021 

2 

5 

45 

27 

3.3333 

1.0377 

0.1997 

2 

5 

46 

25 

3.5600 

1.2936 

0.2587 

1 

5 

47 

26 

3.8846 

0.9519 

0.1867 

2 

5 

48 

26 

4.0385 

0.8237 

0.1615 

2 

5 

49 

25 

3.7200 

1.0214 

0.2043 

1 

5 

67 

30 

3.6333 

1.3257 

0.2420 

1 

5 

68 

30 

4.1667 

1.0854 

0.1982 

1 

5 

69 

30 

4.6000 

0.7240 

0.1322 

2 

5 

70 

26 

3.6154 

1.3879 

0.2722 

1 

5 

71 

29 

3.3448 

1.2614 

0.2342 

1 

5 

72 

30 

3.3333 

1.3730 

0.2507 

1 

5 

73 

29 

3.4828 

1.2427 

0.2308 

1 

5 

74 

29 

2.7931 

1.3464 

0.2500 

1 

5 

94 

30 

4.5333 

1.0743 

0.1961 

1 

5 

95 

30 

4.2333 

1.0726 

0.1958 

1 

5 

96 

30 

4.3000 

0.7497 

0.1369 

3 

5 

97 

30 

4.6333 

0.6149 

0.1123 

3 

5 

98 

30 

4.5333 

0.6814 

0.1244 

3 

5 

99 

31 

3.8710 

1.4081 

0.2529 

1 

5 

100 

27 

4.4074 

0.7971 

0.1534 

3 

5 

101 

27 

4.3333 

0.7338 

0.1412 

3 

5 

102 

27 

4.2963 

0.8234 

0.1585 

3 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Paga:  31 


TASKMUM  n  Man  std  stdarr  aln  mx 

103  27  4.1481  0.8182  0.1575  3  5 

104  26  3.9231  1.0554  0.2070  1  5 

105  26  3.6923  1.3197  0.2588  1  S 

106  27  4.2593  0.8130  0.1565  3  5 

107  26  3.8077  0.8010  0.1571  2  5 

108  26  3.9615  0.8709  0.1708  2  5 

109  26  3.8077  0.7494  0.1470  3  5 

UO  26  3.8077  0.8494  0.1666  2  5 

111  26  3.4615  1.3033  0.2556  1  5 

112  26  3.7692  0.9511  0.1865  2  5 

113  26  3.2692  1.1156  0.2188  1  5 

114  26  3.8846  0.9519  0.1867  2  5 

115  25  4.1200  0.8327  0.1665  3  5 

116  25  3.9200  0.9539  0.1908  2  5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  32 


TASKMUN 

n 

■Mil 

std 

stdnrr 

vin 

-  KNOWN UM-29 

—  — 

•  MW 

94 

30 

3.8000 

1.2429 

0.2269 

1 

95 

30 

3.4333 

1.1943 

0.2181 

1 

95 

30 

3.8667 

1.1059 

0.2019 

1 

97 

30 

3.8333 

1.2341 

0.2253 

1 

98 

30 

3.7000 

1.3170 

0.2404 

1 

99 

31 

3.3226 

1.5141 

0.2719 

1 

107 

25 

2.3600 

0.9522 

0.1904 

1 

108 

25 

2.6400 

0.9950 

0.1990 

1 

109 

25 

1.9200 

0.9539 

0.1908 

1 

110 

25 

1.9600 

0.9345 

0.1869 

1 

111 

25 

2.1600 

0.9434 

0.1887 

1 

112 

25 

2.0000 

0.9574 

0.1915 

1 

113 

25 

2.1600 

1.1431 

0.2286 

1 

114 

25 

2.3600 

1.2871 

0.2574 

1 

115 

24 

2.7083 

1.1602 

0.2368 

1 

116 

24 

2.6667 

1.0901 

0.2225 

1 

MX 
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CXVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  P*g«:  33 


TASKMUN 

It  HU 

imnuMiiM-iA 

std 

stcterr 

Hin 

MX 

75 

27 

2.7778 

1.3107 

0.2522 

1 

5 

76 

27 

2.1852 

1.0014 

0.1927 

1 

4 

77 

27 

2.4074 

1.3661 

0.2629 

1 

5 

78 

27 

2.4074 

1.2484 

0.2402 

1 

5 

79 

27 

2.4815 

1.1559 

0.2225 

1 

5 

80 

27 

2.2963 

1.2654 

.0.2435 

1 

5 

81 

27 

2.7778 

1.2810 

0.2465 

1 

5 

82 

27 

2.4815 

1.3118 

0.2525 

1 

5 

83 

27 

2.2593 

1.2888 

0.2480 

1 

5 

84 

27 

3.0370 

1.3150 

0.2531 

1 

5 

85 

27 

3.1481 

1.3503 

0.2599 

1 

5 

86. 

27 

3.7407 

1.0952 

0.2108 

1 

5 

87 

27 

4.0370 

1.0184 

0.1960 

2 

5 

88 

27 

3.1111 

1.3107 

0.2522 

1 

5 

89 

27 

3.0370 

1.3440 

0.2586 

1 

5 

90 

26 

1.9615 

1.1482 

0.2252 

1 

5 

91 

27 

2.0370 

1.1260 

0.2167 

1 

5 

92 

27 

2.2222 

1.1547 

0.2222 

1 

5 

93 

27 

2.0741 

1.1410 

0.2196 

1 

5 

V 
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CIVPFRS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Paga:  34 


TASKNUN 

n  nan 

std 

stdarr 

■In 

■AX 

38 

nip 

25 

limvn  wa 

3.7200 

0.8907 

0.1781 

2 

5 

39 

26 

3.1923 

1.2006 

0.2355 

1 

5 

40 

26 

3.9231 

0.9348 

0.1833 

2 

5 

41 

25 

3.4000 

1.0408 

0.2082 

1 

5 

42 

24 

3.2500 

1.1132 

0.2272 

1 

5 

43 

25 

3.3600 

1.3191 

0.2638 

1 

5 

44 

26 

3.5769 

1.0266 

0.2013 

1 

5 

45 

25 

2.9600 

1.3988 

0.2798 

1 

5 

46 

25 

3.2800 

1.2423 

0.2485 

1 

5 

47 

25 

3.7600 

0.9256 

0.1851 

2 

5 

48 

25 

3.4000 

1.0000 

0.2000 

1 

5 

49 

24 

3.5833 

0.9286 

0.1896 

1 

5 

94 

30 

4.0333 

0.8899 

0.1625 

1 

5 

95 

30 

3.5000 

1.1371 

0.2076 

1 

5 

96 

30 

4.0000 

1.0828 

0.1977 

1 

5 

97 

30 

4.1667 

0.9129 

0.1667 

2 

5 

98 

30 

3.9667 

1.0662 

0.1947 

1 

5 

99 

31 

3.7097 

1.2960 

0.2328 

1 

5 

107 

25 

3.4000 

1.0408 

0.2082 

1 

5 

108 

25 

3.4400 

1.0440 

0.2088 

1 

5 

109 

25 

3.0400 

1.1719 

0.2344 

1 

5 

110 

25 

3.2000 

0.7638 

0.1528 

2 

5 

111 

25 

3.1600 

1.4048 

0.2810 

1 

5 

112 

a, 

25 

2.8800 

0.9274 

0.1855 

1 

5 

113 

2.5200 

1.2288 

0.2458 

1 

5 

114 

25 

3.0000 

1.3540 

0.2708 

1 

5 

115 

24 

3.7917 

0.8836 

0.1804 

2 

5 

116 

24 

3.4583 

1.0624 

0.2169 

1 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO't  (BY  KSAO)  Pig«:  35 


TASKMUH 

n  Man 

std 

sttterr 

■In 

■ax 

1 

28 

4.1786 

1.0203 

0.1928 

1 

5 

2 

28 

3.7143 

1.0131 

0.1915 

2 

5 

3 

25 

3.0800 

1.6052 

0.3210 

1 

5 

4 

28 

3.9286 

1.1198 

0.2116 

1 

5 

5 

27 

4.0741 

1.0350 

0.1992 

1 

5 

6 

28 

4.1071 

0.9940 

0.1879 

1 

5 

7 

28 

3.6786 

1.1564 

0.2185 

1 

5 

8 

27 

4.1481 

0.7698 

0.1481 

2 

5 

9 

28 

3.8929 

0.9165 

0.1732 

2 

5 

10 

27 

4.6296 

0.6293 

0.1211 

3 

5 

n 

27 

3.8148 

1.2101 

0.2329 

1 

5 

12 

28 

3.3929 

1.3700 

0.2589 

1 

5 

13 

28 

3.4286 

1.2599 

0.2381 

1 

5 

14 

27 

4.1852 

0.7357 

0.1416 

2 

5 

15 

27 

3.8519 

0.8640 

0.1663 

2 

5 

16 

27 

4.0000 

0.8771 

0.1688 

2 

5 

17 

27 

4.0000 

0.8771 

0.1688 

2 

5 

18 

27 

3.5556 

1.3397 

0.2578 

1 

5 

19 

26 

3.4615 

1.2403 

0.2433 

1 

5 

20 

27 

3.9630 

0.9799 

0.1886 

1 

5 

21 

27 

4.0000 

1.1094 

0.2135 

1 

5 

22 

27 

3.5556 

1.2506 

0.2407 

1 

5 

23 

27 

3.5185 

1.3692 

0.2635 

1 

5 

24 

27 

3.6296 

1.3344 

0.2568 

1 

5 

50' 

31 

4.1935 

0.7033 

0.1263 

3 

5 

51 

31 

4.1935 

0.7492 

0.1346 

3 

5 

52 

31 

3.8387 

0.9694 

0.1741 

2 

5 

53 

31 

4.1613 

0.8204 

0.1474 

2 

5 

54 

31 

4.0323 

0.7951 

0.1428 

2 

5 

55 

31 

4.1935 

0.6542 

0.1175 

3 

5 

56 

27 

3.2222 

1.5021 

0.2891 

1 

5 

57 

27 

3.1852 

1.5451 

0.2974 

1 

5 

58 

31 

3.7742 

1.0234 

0.1838 

1 

5 

59 

31 

3.8710 

1.0565 

0.1897 

2 

5 

60 

31 

3.7419 

1.0318 

0.1853 

2 

5 

61 

31 

3.7419 

0.8932 

0.1604 

2 

5 

62 

31 

4.0968 

0.7463 

0.1340 

2 

5 

63 

31 

4.0968 

0.9076 

0.1630 

2 

5 

64 

31 

3.9677 

0.9123 

0.1639 

2 

5 

65 

26 

3.5385 

1.2077 

0.2368 

1 

5 

66 

30 

4.4000 

0.6747 

0.1232 

3 

5 

67 

30 

4.0333 

0.8899 

0.1625 

2 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  ICSAO's  (BY  KSAO)  Page:  36 


TASKMUN 

n 

■MUI 

std 

stderr 

■In 

■ax 

68 

30 

3.8333 

1.0532 

0.1923 

1 

5 

69 

30 

4.0667 

0.9072 

0.1656 

2 

5 

70 

26 

3.5769 

1.2385 

0.2429 

1 

5 

71 

30 

4.4000 

0.6747 

0.1232 

3 

5 

72 

30 

4.3000 

0.7944 

0.1450 

2 

5 

73 

30 

4.2667 

0.8683 

0.1585 

1 

5 

74 

29 

4.1724 

0.7592 

0.1410 

3 

5 

190 

31 

4.0968 

1.0118 

0.1817 

2 

5 

191 

31 

4.2903 

0.8244 

0.1481 

2 

5 

192 

31 

3.5161 

1.2348 

0.2218 

1 

5 

193 

31 

3.7419 

1.2374 

0.2222 

1 

5 

194 

31 

4.0323 

1.0483 

0.1883 

1 

5 

195 

31 

3.9032 

1.0442 

0.1875 

1 

5 

196 

31 

3.8387 

1.0359 

0.1861 

1 

5 

197 

31 

3.6452 

0.8774 

0.1576 

2 

5 

198 

31 

4.0000 

0.8165 

0.1466 

2 

5 

199 

31 

3.9677 

0.8360 

0.1502 

2 

5 

200 

31 

4.0000 

0.9309 

0.1672 

1 

5 

201 

31 

4.0000 

1.0646 

0.1912 

1 

5 

202 

31 

3.3871 

1.2826 

0.2304 

1 

5 

203 

31 

3.2903 

1.1603 

0.2084 

1 

5 

204 

31 

4.0323 

0.9481 

0.1703 

2 

5 
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CIVPCRS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pagt:  37 


TASKNUN 

n 

MM 

std 

stcferr 

■In 

-  KM0MIUH-33 

—  — 

— 

46 

25 

3.4400 

1.1930 

0.2386 

1 

5 

47 

25 

3.4400 

1.2275 

0.2455 

1 

5 

48 

25 

3.6400 

1.1860 

0.2372 

1 

5 

49 

24 

3.3750 

1.1349 

0.2317 

1 

5 

67 

29 

3.5172 

1.1533 

0.2142 

1 

5 

68 

29 

3.4138 

1.1501 

0.2136 

1 

5 

69 

29 

3.8276 

1.1042 

0.2050 

1 

5 

70 

25 

3.2400 

1.3626 

0.2725 

1 

5 

71 

29 

3.6207 

1.2368 

0.2297 

1 

5 

72 

29 

3.5862 

1.2106 

0.2248 

1 

5 

73 

29 

3.6552 

1.2894 

0.2394 

1 

5 

74 

28 

3.5000 

1.2910 

0.2440 

1 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  38 


TASKNUN 

n 

MM 

std 

stdarr 

■In 

MX 

-  KNONNUN-34 

—  — 

— 

1 

28 

4.0714 

0.8576 

0.1621 

2 

5 

2 

28 

3.4286 

1.2599 

0.2381 

1 

5 

3 

26 

3.9615 

1.1826 

0.2319 

1 

5 

4 

28 

4.3214 

0.8189 

0.1548 

2 

5 

5 

27 

4.2963 

1.0675 

0.2054 

1 

5 

6 

28 

4.5357 

0.7445 

0.1407 

2 

5 

7 

28 

4. 1071 

1.0659 

0.2014 

2 

5 

8 

27 

4.3704 

0.8835 

0.1700 

2 

5 

9 

28 

4.4286 

0.9201 

0.1739 

2 

5 

10 

27 

4.4074 

0.8439 

0.1624 

2 

5 

11 

27 

3.8889 

1.0860 

0.2090 

1 

5 

12 

28 

3.8571 

1.1774 

0.2225 

1 

5 

13 

28 

3.9286 

1.0862 

0.2053 

2 

5 

25 

26 

2.8462 

1.5412 

0.3023 

1 

5 

26 

26 

3.7308 

1.2824 

0.2515 

1 

5 

27 

26 

3.5000 

1.2728 

0.2496 

1 

5 

28 

26 

3.9231 

1.0554 

0.2070 

1 

5 

29 

26 

3.5769 

1.2385 

0.2429 

1 

5 

30 

26 

2.8846 

1.3950 

0.2736 

1 

5 

31 

26 

2.6923 

1.2254 

0.2403 

1 

5 

32 

26 

2.6923 

1.4358 

0.2816 

1 

5 

33 

25 

3.9200 

0.9539 

0.1908 

1 

5 

34 

25 

3.8000 

1.0000 

0.2000 

1 

5 

35 

25 

3.8800 

0.9274 

0.1855 

2 

5 

36 

25 

3.7600 

1.1284 

0.2257 

1 

5 

37 

25 

3.7200 

1.1000 

0.2200 

1 

5 

38 

26 

3.6538 

0.8458 

0.1659 

2 

5 

39 

26 

3.7308 

0.7776 

0.1525 

2 

5 

40 

26 

3.7308 

1.1156 

0.2188 

1 

5 

41 

26 

3.8077 

1.0206 

0.2001 

1 

5 

42 

25 

3.7200 

1.1733 

0.2347 

1 

5 

43 

26 

3.8077 

1.0961 

0.2150 

1 

5 

44 

26 

3.1538 

1.2866 

0.2523 

1 

5 

45 

26 

3.0385 

1.0763 

0.2111 

1 

5 

46 

25 

3.9200 

0.9539 

0.1908 

2 

5 

47 

25 

3.8400 

0.8981 

0.1796 

2 

5 

48 

25 

3.8000 

0.9574 

0.1915 

2 

5 

49 

24 

3.7917 

0.9315 

0.1901 

2 

5 

50 

31 

4.2258 

0.9205 

0.1653 

1 

5 

51 

31 

4.4516 

0.6752 

0.1213 

3 

5 

52 

31 

4.2581 

0.7732 

0.1389 

3 

5 

53 

31 

4.3871 

0.7606 

0.1366 

3 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  Pcgtt  39 


TASKMUM 

n 

MU 

std 

stdurr 

■In 

MX 

54 

31 

4.3871 

0.7606 

0.1366 

3 

5 

55 

31 

4.4194 

0.6720 

0.1207 

3 

5 

56 

27 

3.3333 

1.6172 

0.3112 

1 

5 

57 

27 

3.4074 

1.6469 

0.3169 

1 

5 

58 

31 

3.8710 

1.1472 

0.2060 

1 

5 

59 

31 

4.2903 

0.9379 

0.1684 

2 

5 

60 

31 

4.1613 

0.9344 

0.1678 

2 

5 

61 

31 

3.9032 

1.2208 

0.2193 

1 

5 

62 

31 

4.1935 

0.9458 

0.1699 

2 

5 

63 

31 

4.1935 

0.9458 

0.1699 

2 

5 

64 

31 

4.1290 

1.0876 

0.1953 

1 

5 

65 

26 

3.6538 

1.3249 

0.2598 

1 

5 

66 

30 

4.4667 

0.7303 

0.1333 

3 

5 

67 

30 

4.4000 

0.8944 

0.1633 

1 

5 

68 

30 

3.9667 

1.1885 

0.2170 

1 

5 

69 

30 

4.4000 

0.9322 

0.1702 

1 

5 

70 

26 

3.6154 

1.5252 

0.2991 

1 

5 

71 

30 

4.4000 

0.8944 

0.1633 

1 

5 

72 

30 

4.3333 

0.9223 

0.1684 

1 

5 

73 

30 

4.3333 

0.9589 

0.1751 

1 

5 

74 

29 

4.1724 

1.1671 

0.2167 

1 

5 

75 

27 

3.9630 

0.9799 

0.1886 

2 

5 

76 

26 

3.0000 

0.9381 

0.1840 

1 

5 

77 

27 

3.0000 

1.3009 

0.2504 

1 

5 

78 

27 

3.2222 

1.4500 

0.2791 

1 

5 

79 

27 

3.3333 

1.1435 

0.2201 

1 

5 

80 

27 

3.7037 

1.2030 

0.2315 

1 

5 

81 

27 

3.4444 

1.2506 

0.2407 

1 

5 

82 

27 

3.5926 

1.1184 

0.2152 

1 

5 

83 

27 

3.3704 

1.3053 

0.2512 

1 

5 

84 

27 

3.6667 

1.0000 

0.1925 

1 

5 

85 

27 

3.4444 

1.2506 

0.2407 

1 

5 

86 

27 

3.7778 

1.0127 

0.1949 

2 

5 

87 

27 

3.2963 

1.3248 

0.2549 

1 

5 

88 

27 

3.6667 

1.2089 

0.2327 

1 

5 

89 

27 

3.6296 

1.2755 

0.2455 

1 

5 

90 

26 

2.5000 

1.4491 

0.2842 

1 

5 

91 

27 

2.7407 

1.1959 

0.2302 

1 

5 

92 

27 

2.4444 

1.3397 

0.2578 

1 

5 

93 

27 

2.3333 

1.3587 

0.2615 

1 

5 
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CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  ICSAO)  P»g«:  40 


TASKNUN 

n 

MU 

std 

stdnrr 

■In 

MX 

-  mOMNUN-35 

—  — 

•  WOP 

29 

26 

3.0769 

1.4120 

0.2769 

1 

5 

26 

26 

3.5000 

1.3038 

0.2557 

1 

5 

27. 

26 

3.3846 

1.2354 

0.2423 

1 

5 

28 

26 

4.0385 

1.1482 

0.2252 

1 

5 

29 

26 

3.3077 

1.2890 

0.2528 

1 

5 

30 

26 

2.8077 

1.2335 

0.2419 

1 

5 

31 

26 

3.0769 

1.1635 

0.2282 

1 

5 

32 

26 

3.0000 

1.3565 

0.2660 

1 

5 

38 

26 

3.6923 

0.8840 

0.1734 

1 

5 

39 

26 

3.8462 

1.0842 

0.2126 

1 

5 

40 

26 

3.6154 

1.0983 

0.2154 

1 

5 

41 

26 

3.5769 

0.9868 

0.1935 

1 

5 

42 

25 

3.5600 

0.9609 

0.1922 

1 

5 

43 

26 

3.6154 

0.9829 

0.1928 

1 

5 

44 

26 

2.9231 

1.1635 

0.2282 

1 

5 

45 

26 

2.9615 

0.9157 

0.1796 

1 

5 

46 

25 

3.6400 

1.1504 

0.2301 

1 

5 

47 

25 

3.6400 

0.9522 

0.1904 

1 

5 

48 

25 

3.7600 

0.9256 

0.1851 

1 

5 

49 

24 

3.7500 

0.8470 

0.1729 

1 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  41 


TASKNUN 

n  Man 

irunutiiiM-ic 

std 

stdarr 

■In 

MX 

46 

26 

4.1538 

1.0077 

0.1976 

1 

5 

47 

26 

4.1923 

0.7494 

0.1470 

3 

5 

48 

25 

4.3600 

0.7000 

0.1400 

3 

5 

49 

24 

4.1667 

1.0901 

0.2225 

1 

5 

50 

31 

3.4194 

1.0886 

0.1955 

1 

5 

51 

31 

4.2258 

0.8046 

0.1445 

3 

5 

52 

31 

4.1935 

0.9805 

0.1761 

1 

5 

53 

31 

4.3548 

0.9504 

0.1707 

1 

5 

54 

31 

4.3548 

0.8386 

0.1506 

2 

5 

55 

31 

4.0645 

0.9978 

0.1792 

1 

5 

56 

27 

3.2593 

1.5589 

0.3000 

1 

5 

57 

27 

3.1111 

1.6251 

0.3128 

1 

5 

58 

31 

3.5484 

1.0595 

0.1903 

1 

5 

59 

31 

4.4194 

0.9228 

0.1657 

1 

5 

60 

31 

4.5484 

0.6752 

0.1213 

3 

5 

61 

31 

4.0000 

0.9661 

0.1735 

2 

5 

62 

31 

3.8387 

1.0032 

0.1802 

1 

5 

63 

31 

3.7742 

0.9903 

0.1779 

1 

5 

64 

31 

3.7419 

0.9650 

0.1733 

1 

5 

65 

26 

3.6538 

1.1981 

0.2350 

1 

5 

66 

30 

4.3333 

0.9589 

0.1751 

1 

5 

67 

30 

4.3000 

1.0875 

0.1986 

1 

5 

68 

30 

3.8667 

1.1059 

0.2019 

1 

5 

69 

30 

4.6333 

0.7649 

0.1396 

2 

5 

70 

26 

3.7308 

1.3132 

0.2575 

1 

5 

71 

30 

4.0333 

1.2172 

0.2222 

1 

5 

72 

30 

4.0333 

1.0662 

0.1947 

1 

5 

73 

30 

4.3333 

0.7581 

0.1384 

3 

5 

74 

29 

4.3103 

0.8495 

0.1578 

2 

5 

L-41 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  42 


TASXNUM 

n  mm 

mnjviin.17 

std 

std*nr 

■In 

MX 

38 

MM 

26 

VMNUI 1 

3.3846 

1.0228 

0.2006 

1 

5 

39 

26 

3.1154 

0.9931 

0.1948 

1 

5 

40 

26 

3.2692 

1.1852 

0.2324 

1 

5 

41 

26 

3.2692 

1.1852 

0.2324 

1 

5 

42 

25 

3.2800 

1.2083 

0.2417 

1 

5 

43 

26 

3.3077 

1.3790 

0.2704 

1 

5 

44 

26 

3.0000 

1.0954 

0.2148 

1 

5 

45 

26 

3.3077 

1.1232 

0.2203 

1 

5 

L-42 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pftgt:  43 


TASKMUN 

II 

■Mn 

std 

stdnrr 

■in 

MX 

..  KNOMNUN-38 

190 

31 

4.3226 

0.8321 

0.1495 

3 

5 

191 

31 

4.3226 

0.7911 

0.1421 

3 

5 

192 

31 

3.9032 

1.1649 

0.2092 

1 

5 

193 

31 

3.8710 

1.1178 

0.2008 

1 

5 

194 

31 

4.0968 

1.0756 

0.1932 

1 

5 

195 

31 

4.1290 

0.9571 

0.1719 

2 

5 

196 

31 

4.3226 

0.9087 

0.1632 

2 

5 

197 

31 

3.6774 

1.1369 

0.2042 

1 

5 

198 

31 

4.0000 

0.8563 

0.1538 

2 

5 

199 

31 

4.3548 

0.6607 

0.1187 

3 

5 

200 

31 

4.3548 

0.8774 

0.1576 

1 

5 

201 

31 

3.9355 

1.0626 

0.1908 

1 

5 

202 

31 

3.4194 

1.1482 

0.2062 

1 

5 

203 

31 

3.3226 

1.2487 

0.2243 

1 

5 

204 

31 

4.0323 

0.9123 

0.1639 

2 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  44 


TASKMUN 

n 

nan 

std 

stdnrr 

■In 

■ax 

-  KMWNUM-39 

—  — 

— 

133 

25 

3.7600 

1.2342 

0.2468 

1 

5 

134 

25 

3.2400 

1.2342 

0.2468 

1 

5 

135 

26 

4.0769 

0.8449 

0.1657 

3 

5 

136 

25 

3.5600 

1.3565 

0.2713 

1 

5 

137 

25 

2.8000 

1.4720 

0.2944 

1 

5 

138 

25 

2.6800 

1.2819 

0.2564 

1 

5 

139 

26 

2.8077 

1.2967 

0.2543 

1 

5 

140 

26 

3.8846 

1.2108 

0.2375 

1 

5 

141 

26 

3.6538 

1.2944 

0.2538 

1 

5 

142 

26 

4.0385 

1.0763 

0.2111 

1 

5 

143 

25 

2.7600 

1.4514 

0.2903 

1 

5 

190 

31 

4.0968 

0.9436 

0.1695 

2 

5 

191 

31 

4.3226 

0.7911 

0.1421 

2 

5 

192 

31 

3.7742 

1.1750 

0.2110 

1 

5 

193 

31 

3.7419 

0.9989 

0.1794 

2 

5 

194 

31 

3.9677 

1.0796 

0.1939 

1 

5 

195 

31 

3.8710 

0.9571 

0.1719 

2 

5 

196 

31 

4.1290 

0.8462 

0.1520 

2 

5 

197 

31 

3.3548 

1.0816 

0.1943 

1 

5 

198 

31 

3.8387 

0.8980 

0.1613 

2 

5 

199 

31 

4.0968 

0.8309 

0.1492 

2 

5 

200 

31 

4.0000 

0.8944 

0.1606 

1 

5 

201 

31 

3.8387 

1.0032 

0.1802 

1 

5 

202 

31 

3.1290 

1.1759 

0.2112 

1 

5 

203 

31 

3.0323 

1.3536 

0.2431 

1 

5 

204 

31 

4.1290 

0.9914 

0.1781 

1 

5 

L-44 


CIVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  45 


TASKKUN 

n  Man 

MIMJIMkJA 

std 

stdarr 

■in 

■ax 

67 

Ml 

30 

4.1667 

0.9855 

0.1799 

1 

5 

68 

30 

3.6667 

1.0283 

0.1877 

1 

5 

69 

30 

4.2000 

0.8867 

0.1619 

1 

5 

70 

26 

3.4615 

1.4486 

0.2841 

1 

5 

71 

30 

4.0333 

0.9643 

0.1761 

1 

5 

72 

30 

4.1667 

0.9499 

0.1734 

1 

5 

73 

30 

3.6333 

1.0662 

0.1947 

1 

5 

74 

29 

3.4828 

1.2136 

0.2254 

1 

5 

1-45 


C1VPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  46 


TASXNUN 

It  Mil 

std 

stdarr 

■In 

MX 

38 

— 

26 

3.6154 

0.9414 

0.1846 

2 

5 

39 

26 

3.3846 

1.2026 

0.2358 

1 

5 

40 

26 

3.7692 

0.8152 

0.1599 

2 

5 

41 

26 

3.3462 

0.7971 

0.1563 

2 

5 

42 

25 

2.8000 

1.1547 

0.2309 

1 

5 

43 

2 6 

3.0385 

1.4555 

0.2854 

1 

5 

44 

26 

2.4615 

1.1038 

0.a65 

1 

5 

45 

26 

2.8846 

1.2434 

0.2439 

1 

5 

50 

31 

3.5484 

1.3376 

0.2402 

1 

5 

51 

31 

3.8387 

1.1859 

0.a30 

1 

5 

52 

31 

4.0323 

1.0796 

0.1939 

1 

5 

53 

31 

4.1290 

0.8462 

0.1520 

1 

5 

54 

31 

4.1935 

0.9458 

0.1699 

1 

5 

55 

31 

3.7097 

1.1013 

0.1978 

1 

5 

56 

27 

2.8889 

1.5525 

0.2988 

1 

5 

57 

27 

2.7037 

1.5396 

0.2963 

1 

5 

58 

31 

3.1613 

1.3190 

0.2369 

1 

5 

59 

31 

4.1290 

0.9217 

0.1655 

1 

5 

60 

31 

4.4839 

0.8896 

0.1598 

1 

5 

61 

31 

4.3226 

0.9447 

0.1697 

1 

5 

62 

31 

4.0000 

0.8944 

0.1606 

2 

5 

63 

31 

3.7742 

0.9903 

0.1779 

2 

5 

64 

31 

3.8387 

0.8204 

0.1474 

2 

5 

65 

26 

2.7692 

1.4507 

0.2845 

1 

5 

66 

30 

3.8000 

1.2429 

0.2269 

1 

5 

75 

26 

3.9615 

0.7200 

0.1412 

3 

5 

76 

27 

3.0000 

1.1094 

0.a35 

1 

5 

77 

27 

3.1111 

1.1875 

0.2285 

1 

5 

78 

27 

3.3333 

1.1435 

0.2201 

1 

5 

79 

27 

3.6296 

l.a36 

0.2336 

1 

5 

80 

27 

3.1852 

1.0391 

0.2000 

1 

5 

81 

27 

3.3333 

1.0742 

0.2067 

1 

5 

82 

27 

3.7407 

1.0952 

o.aos 

1 

5 

83 

27 

3.2222 

1.4233 

0.2739 

1 

5 

84 

27 

3.4444 

1.1547 

0.2222 

1 

5 

85 

27 

3.1481 

1.4061 

0.2706 

1 

5 

86 

27 

3.5556 

1.1209 

0.2157 

1 

5 

87 

27 

2.8148 

1.27a 

0.2448 

1 

5 

88 

27 

3.0000 

1.2089 

0.2327 

1 

5 

89 

27 

3.6667 

1.3009 

0.2504 

1 

5 

90 

26 

2.2308 

1.2428 

0.2437 

1 

5 

91 

27 

2.1481 

1.1670 

0.2246 

1 

5 
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CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  47 


TASKNUN  n  Man  std  stdarr  sin  au 

92  27  2.3704  1.2755  0.2455  1  5 

93  27  2.2593  1.2888  0.2480  1  5 


L-47 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Paga:  48 


TASX1MJM 

n 

■Mil 

std 

stdarr 

■In 

■ax 

-  KNOUNUN-42 

—  — 

— 

38 

26 

3.6538 

1.0175 

0.1996 

2 

5 

39 

26 

3.8846 

1.0706 

0.2100 

1 

5 

40 

26 

3.9231 

0.8910 

0.1747 

2 

5 

41 

26 

3.4231 

0.8086 

0.1586 

2 

5 

42 

25 

3.0000 

1.1180 

0.2236 

1 

5 

43 

26 

3.1538 

1.2551 

0.2462 

1 

5 

44 

26 

2.7692 

1.3056 

0.2561 

1 

5 

45 

26 

2.6538 

1.1981 

0.2350 

1 

5 

45 

26 

3.8846 

1.1774 

0.2309 

1 

5 

47 

25 

4.0800 

1.0770 

0.2154 

1 

5 

48 

26 

4.1154 

0.8162 

0.1601 

3 

5 

49 

24 

3.9583 

0.9991 

0.2039 

1 

5 

50 

31 

3.5806 

1.1188 

0.2009 

1 

5 

51 

31 

4.2903 

1.1312 

0.2032 

1 

5 

52 

31 

4.1935 

1.0139 

0.1821 

1 

5 

53 

31 

4.4516 

0.6752 

0.1213 

3 

5 

54 

31 

4.4839 

0.6256 

0.1124 

3 

5 

55 

31 

3.6774 

1.1072 

0.1989 

1 

5 

56 

27 

2.9630 

1.5807 

0.3042 

1 

5 

57 

27 

2.8148 

1.6181 

0.3114 

1 

5 

58 

31 

3.0968 

1.2208 

0.a93 

1 

5 

59 

31 

4.3871 

0.8437 

0.1515 

2 

5 

60 

31 

4.5806 

0.6720 

0.1207 

3 

5 

61 

31 

4.0968 

0.8701 

0.1563 

2 

5 

62 

31 

3.9355 

0.9286 

0.1668 

2 

5 

63 

31 

3.7097 

1.0064 

0.1808 

2 

5 

64 

31 

3.6452 

0.8774 

0.1576 

2 

5 

65 

26 

3.2692 

1.3434 

0.2635 

1 

5 

66 

30 

4.0333 

0.9994 

0.1825 

1 

5 

67 

30 

4.1667 

0.9855 

0.1799 

1 

5 

68 

30 

3.5667 

1.2507 

0.2284 

1 

5 

69 

30 

5.9000 

7.4201 

1.3547 

3 

45 

70 

25 

3.2000 

1.3844 

0.2769 

1 

5 

71 

29 

3.7931 

1.2358 

0.2295 

1 

5 

72 

30 

4.0333 

1.1592 

0.2116 

1 

5 

73 

30 

3.9333 

1.1427 

0.2086 

1 

5 

74 

29 

3.620' 

1.1776 

0.2187 

1 

5 

L-48 


CIVPERS  -  SUNNARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P*g«:  49 


TASOUN 

n  mm 

std 

stdcnr 

■In 

MX 

133 

- MM 

29 

3.7600 

1.2679 

0.2939 

1 

9 

134 

29 

3.2400 

1.3000 

0.2600 

1 

9 

139 

29 

3.6800 

1.1079 

0.2219 

1 

9 

136 

29 

3.9600 

1.3969 

0.2713 

1 

9 

137 

29 

2.8000 

1.4434 

0.2887 

1 

5 

138 

29 

2.6400 

1.3903 

0.2701 

1 

5 

139 

29 

3.1200 

1.3013 

0.2603 

1 

9 

140 

29 

3.8400 

1.3748 

0.2790 

1 

5 

141 

29 

3.6400 

1.4399 

0.2880 

1 

9 

142 

29 

3.9200 

1.2220 

0.2444 

1 

9 

143 

29 

2.8000 

1.9811 

0.3162 

1 

9 

L-49 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pagt:  50 


TASKMUN 

n  mm 

std 

stdvnr 

■In 

MX 

50 

VMM 

31 

3.6129 

1.0223 

0.1836 

1 

5 

51 

31 

4.4194 

0.7648 

0.1374 

2 

5 

52 

31 

3.8065 

1.2759 

0.2292 

1 

5 

53 

31 

4.1935 

0.9099 

0.1634 

2 

5 

54 

31 

4.1935 

0.8725 

0.1567 

2 

5 

55 

31 

3.9677 

1.0160 

0.1825 

2 

5 

56 

27 

3.2593 

1.6547 

0.3184 

1 

5 

57 

27 

3.0741 

1.7080 

0.3287 

1 

5 

58 

31 

3.3548 

1.4955 

0.2686 

1 

5 

59 

31 

4.0968 

1.0756 

0.1932 

1 

5 

60 

31 

4.0645 

0.9978 

0.1792 

2 

5 

61 

31 

3.8387 

0.9344 

0.1678 

2 

5 

62 

31 

4.1290 

0.8848 

0.1589 

2 

5 

63 

31 

4.2258 

0.8450 

0.1518 

2 

5 

64 

31 

4.1613 

0.8204 

0.1474 

2 

5 

65 

26 

3.3077 

1.3790 

0.2704 

1 

5 

66 

30 

4.1000 

1.2134 

0.2215 

1 

5 

164 

27 

3.5556 

1.1875 

0.2285 

1 

5 

165 

27 

3.4074 

1.2484 

0.2402 

1 

5 

166 

27 

3.1111 

1.0860 

0.2090 

1 

5 

167 

27 

3.4074 

1.0099 

0.1944 

1 

5 

168 

27 

3.3333 

0.9199 

0.1770 

1 

5 

169 

27 

3.7037 

1.1373 

0.2189 

1 

5 

170 

27 

3.2222 

1.1875 

0.2285 

1 

5 

171 

27 

3.1481 

1.0267 

0.1976 

1 

5 

1-50 


CZVPCRS  -  SUMMARY  DCSCRIPTIYE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P«g«:  SI 


TASKNUN 

n  mm 

std 

stdnrr 

■in 

38 

- MM 

26 

3.9231 

0.9767 

0.1915 

2 

5 

39 

26 

3.6538 

1.0933 

0.2144 

1 

5 

40 

26 

3.8846 

1.1073 

0.2172 

2 

5 

41 

26 

3.5769 

0.8086 

0.1586 

2 

5 

42 

25 

3.1200 

1.1299 

0.2260 

1 

5 

43 

26 

4.0000 

0.8485 

0.1664 

3 

5 

44 

26 

2.7308 

1.1156 

0.2188 

1 

5 

45 

26 

3.2308 

1.0318 

0.2024 

1 

5 

107 

25 

3.7600 

0.8307 

0.1661 

2 

5 

108 

25 

3.8400 

0.8000 

0.1600 

3 

5 

189 

25 

3.6000 

0.9129 

0.1826 

2 

5 

110 

25 

3.6800 

0.8524 

0.1705 

2 

5 

111 

25 

3.5600 

1.4166 

0.2833 

1 

5 

112 

25 

3.7200 

0.9798 

0.1960 

2 

5 

113 

25 

3.2800 

1.2083 

0.2417 

1 

5 

114 

26 

3.8800 

1.1299 

0.2260 

1 

5 

115 

25 

3.8800 

1.1299 

0.2260 

1 

5 

116 

24 

4.0833 

0.8297 

0.1694 

3 

5 

24 

4.0000 

0.8847 

0.1806 

2 

5 

L-51 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  52 


TASKNUN 

n  mm 

std 

stdnnr 

■In 

MX 

14 

- MM 

27 

4.2222 

0.9337 

0.1797 

1 

5 

15 

27 

4.4815 

0.5798 

0.1116 

3 

5 

16 

27 

4.2963 

0.9121 

0.1755 

1 

5 

17 

27 

4.4444 

0.5774 

0.1111 

3 

5 

18 

27 

3.8148 

1.3020 

0.2506 

1 

5 

19 

26 

3.6923 

1.2576 

0.2466 

1 

5 

20 

27 

4.0741 

0.9971 

0.1919 

1 

5 

21 

27 

4.1481 

0.9885 

0.1902 

1 

5 

22 

27 

4.3333 

0.9608 

0.1849 

1 

5 

23 

27 

4.1111 

1.1547 

0.2222 

1 

5 

24 

27 

3.8889 

1.3397 

0.2578 

1 

5 

50 

30 

4.2667 

0.8277 

0.1511 

2 

5 

51 

31 

4.3548 

0.8774 

0.1576 

2 

5 

52 

31 

4.1290 

0.9571 

0.1719 

2 

5 

53 

31 

4.3871 

0.8823 

0.1585 

2 

5 

54 

31 

4.1613 

0.8980 

0.1613 

2 

5 

55 

31 

4.3548 

0.9146 

0.1643 

2 

5 

56 

27 

3.1852 

1.7105 

0.3292 

1 

5 

57 

27 

3.1481 

1.7476 

0.3363 

1 

5 

58 

31 

3.8710 

1.1178 

0.2008 

1 

5 

59 

31 

4.4194 

0.8072 

0.1450 

2 

5 

60 

31 

4.3226 

0.9447 

0.1697 

2 

5 

61 

31 

4.1935 

0.8725 

0.1567 

2 

5 

62 

31 

4.2903 

0.8244 

0.1481 

2 

5 

63 

31 

4.1613 

0.8980 

0.1613 

2 

5 

64 

31 

4.2258 

0.8046 

0.1445 

2 

5 

65 

26 

3.6923 

1.3496 

0.2647 

1 

5 

66 

30 

4.3667 

0.8503 

0.1552 

2 

5 

107 

25 

3.7200 

1.0214 

0.2043 

1 

5 

108 

25 

3.9600 

1.0198 

0.2040 

1 

5 

109 

25 

3.7200 

1.0214 

0.2043 

1 

5 

110 

25 

3.6800 

1.1075 

0.2215 

1 

5 

111 

25 

3.4000 

1.4142 

0.2828 

1 

5 

112 

25 

3.8000 

1.1180 

0.2236 

1 

5 

113 

25 

3.3600 

1.2207 

0.2441 

1 

5 

114 

25 

3.7200 

1.1372 

0.2274 

1 

5 

115 

24 

3.5833 

1.2825 

0.2618 

1 

5 

116 

24 

3.6250 

1.1349 

0.2317 

1 

5 

L-52 


CXVHRS  -  SUMMARY  OCSCSIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  53 


TASKNUN 

n  mm 

std 

itdarr 

■In 

MX 

1 

28 

4.1786 

0.9449 

0.1786 

1 

5 

2 

28 

3.2143 

1.4235 

0.2690 

1 

5 

3 

26 

3.7308 

1.3132 

0.2575 

1 

5 

4 

28 

4.0000 

0.8607 

0.1627 

2 

5 

5 

27 

4.1852 

1.0391 

0.2000 

1 

5 

6 

28 

4.3571 

0.8262 

0.1561 

2 

5 

7 

28 

4.1071 

0.9165 

0.1732 

2 

5 

8 

27 

4.2593 

0.8590 

0.1653 

2 

5 

9 

28 

4.1786 

0.8630 

0.1631 

2 

5 

10 

27 

4.3704 

0.8389 

0.1614 

2 

5 

11 

27 

4.1111 

1.0500 

0.2021 

1 

5 

12 

28 

4.2500 

1.0406 

0.1967 

1 

5 

13 

28 

4.3214 

0.8630 

0.1631 

2 

5 

14 

27 

4.1852 

0.7863 

0.1513 

3 

5 

15 

27 

4.1852 

0.8787 

0.1691 

2 

5 

16 

27 

4.1481 

0.9488 

0.1826 

1 

5 

17 

27 

4.2593 

0.7642 

0.1471 

3 

5 

18 

27 

3.2593 

1.4031 

0.2700 

1 

5 

19 

26 

3.4615 

1.2722 

0.2495 

1 

5 

20 

27 

3.9259 

0.9168 

0.1764 

1 

5 

21 

27 

4.0741 

0.9578 

0.1843 

1 

5 

22 

27 

3.8889 

1.1875 

0.2285 

1 

5 

23 

27 

3.7778 

1.1547 

0.2222 

1 

5 

24 

27 

3.5926 

1.3376 

0.2574 

1 

5 

25 

26 

3.3846 

1.6267 

0.3190 

1 

5 

26 

26 

3.7308 

1.4016 

0.2749 

1 

5 

27 

26 

3.6923 

1.3197 

0.2588 

1 

5 

28 

26 

3.9615 

1.1482 

0.2252 

1 

5 

29 

26 

3.4615 

1.3633 

0.2674 

1 

5 

30 

26 

2.6154 

1.4718 

0.2886 

1 

5 

31 

26 

2.7308 

1.3728 

0.2692 

1 

5 

32 

26 

2.9231 

1.4676 

0.2878 

1 

5 

33 

25 

4.1600 

0.8505 

0.1701 

3 

5 

34 

25 

4.0400 

0.7895 

0.1579 

3 

5 

35 

25 

3.8400 

1.0677 

0.2135 

1 

5 

36 

25 

3.8400 

0.9866 

0.1973 

1 

5 

37 

25 

3.9200 

0.9092 

0.1818 

2 

5 

38 

26 

4.1154 

0.9931 

0.1948 

2 

5 

39 

26 

4.1154 

0.9519 

0.1867 

2 

5 

40 

26 

4.0385 

0.9992 

0.1960 

2 

5 

41 

26 

3.9615 

0.8237 

0.1615 

3 

5 

42 

25 

3.6400 

1.1504 

0.2301 

1 

5 

CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  P»g«:  54 


TASKMUN 

n 

MM 

std 

stdnnr 

■in 

MX 

43 

*i 

4.1538 

0.9672 

0.1897 

1 

5 

44 

26 

2.8846 

1.2434 

0.2439 

1 

5 

45 

26 

3.4615 

0.9892 

0.1940 

1 

5 

46 

25 

3.8000 

1.2910 

0.2582 

1 

5 

47 

25 

3.9600 

1.1719 

0.2344 

1 

5 

48 

25 

3.9600 

1.2069 

0.2414 

1 

5 

49 

24 

3.6250 

1.4084 

0.2875 

1 

5 

50 

30 

4.2333 

0.6789 

0.1240 

3 

5 

51 

31 

4.5161 

0.6256 

0.1124 

3 

5 

52 

31 

4.3226 

0.7478 

0.1343 

3 

5 

53 

31 

4.5161 

0.7244 

0.1301 

3 

5 

54 

31 

4.3871 

0.8032 

0.1443 

3 

5 

55 

31 

4.4194 

0.8860 

0.1591 

2 

5 

56 

!7 

3.1852 

1.7767 

0.3419 

1 

5 

57 

27 

3.1111 

1.8257 

0.3514 

I 

5 

58 

31 

4.2258 

1.1168 

0.2006 

1 

5 

59 

31 

4.4194 

0.7648 

0.1374 

3 

5 

60 

31 

4.4516 

0.7229 

0.1298 

3 

5 

61 

31 

4.3226 

0.7911 

0.1421 

3 

5 

62 

31 

4.2581 

0.8551 

0.1536 

2 

5 

63 

31 

4.2581 

0.8551 

0.1536 

3 

5 

64 

31 

4.3226 

0.7018 

0.1260 

3 

5 

65 

26 

3.9231 

1.2938 

0.2537 

1 

5 

66 

30 

4.5667 

0.7279 

0.1329 

3 

5 

67 

30 

4.4333 

0.8172 

0.1492 

3 

5 

68 

30 

4.1000 

1.0939 

0.1997 

1 

5 

69 

30 

4.4667 

0.8604 

0.1571 

2 

5 

70 

26 

3.7692 

1.2746 

0.2500 

1 

5 

71 

30 

4.3000 

0.8367 

0.1528 

3 

5 

72 

30 

4.4333 

0.8172 

0.1492 

3 

5 

73 

30 

4.4333 

0.8172 

0.1492 

3 

5 

74 

29 

4.3103 

0.8906 

0.1654 

3 

5 

107 

25 

4.0800 

0.8124 

0.1625 

3 

5 

108 

25 

4.0800 

0.8124 

0.1625 

3 

5 

109 

25 

3.8800 

0.9274 

0.1855 

2 

5 

110 

25 

3.9200 

0.9092 

0.1818 

2 

5 

111 

25 

3.5600 

1.3254 

0.2651 

1 

5 

112 

25 

3.9200 

1.0376 

0.2075 

2 

5 

113 

25 

3.6000 

1.1180 

0.2236 

1 

5 

114 

25 

3.7600 

1.1648 

0.2330 

1 

5 

115 

24 

4.0833 

0.8297 

0.1694 

3 

5 

116 

24 

3.9167 

0.9286 

0.1896 

2 

5 

L-54 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag*:  55 


TASKNUM 

n 

■•an 

std 

std*rr 

■In 

MX 

-  KNOWNUN-48 

—  — 

. — 

38 

26 

3.7308 

1.3132 

0.2575 

1 

5 

39 

26 

3.5385 

1.2403 

0.2433 

1 

5 

40 

26 

3.5769 

1.1721 

0.2299 

1 

5 

41 

26 

3.3077 

1.1582 

0.2272 

1 

5 

42 

25 

2.8800 

1.2689 

0.2538 

1 

5 

43 

26 

3.8846 

1.2434 

0.2439 

1 

5 

44 

26 

2.9231 

1.2625 

0.2476 

1 

5 

45 

26 

2.9615 

1.1129 

0.2183 

1 

5 

L-55 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  56 


TASXNUM 

n 

Man 

std 

stdenr 

■In 

■ax 

-  IOKMNUM-49 

—  — 

— 

25 

26 

3.0385 

1.3109 

0.2571 

1 

5 

26 

26 

3.5769 

1.0266 

0.2013 

1 

5 

27 

26 

3.6154 

1.0612 

0.2081 

1 

5 

28 

26 

3.8462 

1.0842 

0.2126 

1 

5 

29 

26 

3.8462 

1.0077 

0.1976 

1 

5 

30 

26 

2.6154 

1.4164 

0.2778 

1 

5 

31 

26 

2.6538 

1.3840 

0.2714 

1 

5 

32 

26 

2.9231 

1.4676 

0.2878 

1 

5 

10 

30 

4.1000 

0.8030 

0.1466 

3 

5 

51 

31 

4.4194 

0.6204 

0.1114 

3 

5 

52 

31 

4.2581 

0.7288 

0.1309 

3 

5 

53 

31 

4.3548 

0.7094 

0.1274 

3 

5 

54 

31 

4.2258 

0.7620 

0.1369 

3 

5 

55 

31 

4.2258 

0.8450 

0.1518 

2 

5 

56 

27 

3.1852 

1.6181 

0.3114 

1 

5 

57 

27 

3.1111 

1.6718 

0.3217 

1 

5 

58 

31 

4.0000 

0.9661 

0.1735 

1 

5 

59 

31 

4.2903 

0.7391 

0.1327 

2 

5 

60 

31 

4.2903 

0.7829 

0.1406 

2 

5 

61 

31 

4.0968 

0.8701 

0.1563 

2 

5 

62 

31 

4.1613 

0.8980 

0.1613 

2 

5 

63 

31 

4.0968 

0.9076 

0.1630 

2 

5 

64 

31 

4.0645 

0.8538 

0.1534 

2 

5 

65 

26 

3.7692 

1.2428 

0.2437 

1 

5 

66 

30 

4.3333 

0.7581 

0.1384 

3 

5 

67 

30 

4.2333 

0.7739 

0.1413 

3 

5 

68 

30 

4.0000 

0.9469 

0.1729 

1 

5 

69 

30 

4.2333 

0.7739 

0.1413 

3 

5 

70 

26 

3.6154 

1.2026 

0.2358 

1 

5 

71 

30 

4.1333 

0.7761 

0.1417 

3 

5 

72 

30 

4.2333 

0.7739 

0.1413 

3 

5 

73 

30 

4.1667 

0.7915 

0.1445 

3 

5 

74 

29 

3.9655 

0.9814 

0.1822 

2 

5 

107 

25 

3.9200 

0.8622 

0.1724 

2 

5 

108 

25 

3.8800 

0.9713 

0.1943 

1 

5 

109 

25 

3.5600 

1.1210 

0.2242 

1 

5 

110 

25 

3.9600 

0.7895 

0.1579 

2 

5 

111 

25 

3.4800 

1.3266 

0.2653 

1 

5 

112 

25 

3.7200 

0.9363 

0.1873 

2 

5 

113 

25 

3.6800 

1.1075 

0.2215 

1 

5 

114 

25 

3.9600 

1.0198 

0.2040 

1 

5 

115 

24 

3.9583 

0.8587 

0.1753 

2 

5 

L-56 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Piga:  57 


TASKMJN 

n 

■MU) 

std 

stdnrr 

■In 

MX 

116 

24 

3.9167 

0.9743 

0.1989 

2 

5 

164 

27 

3.9259 

0.7299 

0.1405 

2 

5 

165 

27 

3.7407 

0.8S90 

0.1653 

2 

5 

166 

27 

3.4815 

0.7000 

0.1347 

2 

5 

167 

27 

3.4815 

0.8024 

0.1544 

2 

5 

168 

27 

3.6296 

0.7415 

0.1427 

2 

5 

169 

27 

3.2593 

0.8130 

0.1565 

2 

5 

170 

27 

3.5556 

0.6980 

0.1343 

2 

5 

171 

27 

3.3704 

0.8389 

0.1614 

2 

5 

172 

26 

3.8462 

1.1556 

0.2266 

1 

5 

173 

27 

3.8519 

0.8640 

0.1663 

2 

5 

174 

26 

3.5769 

1.1017 

0.2161 

1 

5 

175 

26 

3.7308 

1.1852 

0.2324 

1 

5 

190 

30 

3.6333 

1.1885 

0.2170 

1 

5 

191 

30 

3.9000 

1.0619 

0.1939 

1 

5 

192 

30 

3.2667 

1.2299 

0.2245 

1 

5 

193 

30 

3.6000 

1.1626 

0.2123 

1 

5 

194 

30 

3.8000 

1.1265 

0.2057 

1 

5 

1P5 

30 

3.7667 

0.9714 

0.1774 

2 

5 

196 

30 

3.7667 

1.0726 

0.1958 

1 

5 

197 

30 

3.4000 

1.0034 

0.1832 

1 

5 

198 

30 

3.8000 

0.9613 

0.1755 

2 

5 

199 

30 

3.9667 

0.8087 

0.1477 

2 

5 

200 

30 

3.8667 

1.0417 

0.1902 

1 

5 

201 

30 

3.9667 

0.9643 

0.1761 

1 

5 

202 

30 

3.2333 

1.3309 

0.2430 

1 

5 

203 

30 

3.0667 

1.2576 

0.2296  . 
0.1417  1 

1 

5 

204 

30 

4.1333 

0.7761 

2 

5 

1-57 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  1 


TASKNUM 

n 

man 

std 

stderr 

■In 

MX 

ranuunu.cn 

-  i\nvn 

nvn-uv 

38 

25 

4.0000 

1.0801 

0.2160 

1 

5 

39 

25 

3.7200 

1.1000 

0.2200 

1 

5 

40 

25 

3.8000 

1.0000 

0.2000 

1 

5 

41 

25 

3.6400 

1.0755 

0.2151 

1 

5 

42 

24 

3.1250 

1.2619 

0.2576 

1 

5 

43 

25 

4.1200 

0.9713 

0.1943 

1 

5 

44 

25 

2.6800 

1.3454 

0.2691 

1 

5 

45 

25 

3.0800 

1.0770 

0.2154 

1 

5 

50 

30 

3.9333 

0.9072 

0.1656 

2 

5 

51 

31 

4.2581 

0.8152 

0.1464 

3 

5 

52 

31 

4.0968 

0.8309 

0.1492 

3 

5 

53 

31 

4.1935 

0.8725 

0.1567 

3 

5 

54 

31 

4.0645 

0.9286 

0.1668 

2 

5 

55 

31 

4.2903 

0.8638 

0.1552 

2 

5 

56 

27 

3.2222 

1.5771 

0.3035 

1 

5 

57 

27 

3.1852 

1.7105 

0.3292 

1 

5 

5a 

31 

3.8710 

0.9914 

0.1781 

2 

5 

59 

31 

4.1613 

0.8601 

0.1545 

2 

5 

60 

31 

4.0968 

0.9783 

0.1757 

2 

5 

61 

31 

3.9355 

0.9978 

0.1792 

2 

5 

62 

31 

4.0323 

0.9481 

0.1703 

2 

5 

63 

31 

4.0645 

0.8920 

0.1602 

2 

5 

64 

31 

3.9677 

0.8360 

0.1502 

2 

5 

15 

26 

3.5385 

1.3336 

0.2615 

1 

5 

66 

30 

4.2000 

0.8469 

0.1546 

3 

5 

67 

30 

4.0667 

0.9803 

0.1790 

1 

5 

68 

29 

3.8966 

1.0805 

0.2006 

1 

5 

69 

30 

4.1000 

0.9948 

0.1816 

1 

5 

70 

26 

3.5385 

1.3633 

0.2674 

1 

5 

71 

30 

3.7667 

1.1351 

0.2072 

1 

5 

72 

30 

3.8667 

1.1366 

0.2075 

1 

5 

73 

30 

4.0333 

0.9994 

0.1825 

1 

5 

74 

29 

3.6897 

1.1681 

0.2169 

1 

5 

133* 

25 

3.5200 

1.1944 

0.2389 

1 

5 

134 

25 

3.1600 

1.2477 

0.2495 

1 

5 

135 

25 

3.2800 

1.3392 

0.2678 

1 

5 

136 

25 

3.5600 

1.3565 

0.2713 

1 

5 

137 

25 

3.2800 

1.4000 

0.2800 

1 

5 

138 

25 

3.3200 

1.5199 

0.3040 

1 

5 

139 

25 

3.3200 

1.2490 

0.2498 

1 

5 

140 

25 

3.4400 

1.2610 

0.2522 

1 

5 

L-58 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO’s  (BY  KSAO)  Pago:  2 


TASKNUM 

n 

Man 

std 

stdorr 

■In 

■ax 

141 

25 

3.2000 

1.3844 

0.2769 

1 

5 

142 

25 

3.4400 

1.1576 

0.2315 

1 

5 

143 

25 

3.4400 

1.4742 

0.2948 

1 

5 

164 

27 

3.7037 

0.9533 

0.1835 

1 

5 

165 

27 

3.8519 

1.0267 

0.1976 

1 

5 

166 

27 

3.4815 

1.0514 

0.2023 

1 

5 

167 

27 

3.6296 

1.0432 

0.2008 

1 

5 

168 

27 

3.4074 

1.0473 

0.2016 

1 

5 

169 

27 

3.1852 

0.9623 

0.1852 

1 

5 

170 

27 

3.4074 

0.8439 

0.1624 

1 

5 

171 

27 

3.4444 

0.8473 

0.1631 

2 

5 

172 

26 

3.8462 

1.1556 

0.2266 

1 

5 

173 

27 

3.8519 

0.9885 

0.1902 

1 

5 

174 

27 

3.6296 

0.9667 

0.1860 

1 

5 

175 

26 

3.5000 

1.0677 

0.2094 

1 

5 

L-59 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  3 


TASKNUM  n  Man  std  stderr  sin  aax 


.  KNOWNUM-51  . 

164  27  3.2963  1.1706  0.2253  1  5 

165  27  3.5556  0.9337  0.1797  1  5 

166  27  3.0741  0.9578  0.1843  1  5 

167  27  3.3704  1.0432  0.2008  1  5 

168  27  3.0370  0.9398  0.1809  1  5 

169  27  3.1111  1.1209  0.2157  1  5 

170  27  3.2963  1.1373  0.2189  1  5 

171  27  3.3704  1.0795  0.2077  1  5 


L-60 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pago:  4 


TASKNUN 

n 

Man 

std 

stdorr 

■In 

■ax 

-  KNOWNUM-52  - 

-  - 

38 

26 

3.8077 

1.1321 

0.2220 

1 

5 

39 

25 

3.8400 

1.1060 

0.2212 

1 

5 

40 

25 

3.4800 

1.2288 

0.2458 

1 

5 

41 

25 

3.3200 

1.1804 

0.2361 

1 

5 

42 

24 

3.0417 

1.1602 

0.2368 

1 

5 

43 

25 

3.2400 

1.4514 

0.2903 

1 

5 

44 

25 

2.4000 

1.1902 

0.2380 

1 

5 

45 

25 

2.6000 

1.1180 

0.2236 

1 

5 

L-61 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Page:  5 


TASKNUM 

n 

Man 

std 

stderr 

■In 

MX 

-  KNOWNUM-53  - 

—  - 

50 

30 

4.2667 

0.6915 

0.1262 

3 

5 

51 

31 

4.2581 

0.7732 

0.1389 

3 

5 

52 

31 

4.1290 

0.8848 

0.1589 

2 

5 

53 

31 

4.1935 

0.8725 

0.1567 

2 

5 

54 

31 

4.0968 

0.7897 

0.1418 

3 

5 

55 

31 

4.1290 

0.8848 

0.1589 

2 

5 

56 

27 

3.2222 

1.6013 

0.3082 

1 

5 

57 

27 

3.1111 

1.6486 

0.3173 

1 

5 

58 

31 

3.9032 

0.9076 

0.1630 

2 

5 

59 

31 

4.1613 

0.8601 

0.1545 

2 

5 

60 

31 

4.2581 

0.8152 

0.1464 

2 

5 

61 

31 

4.1290 

0.8848 

0.1589 

2 

5 

62 

31 

4.0645 

0.8920 

0.1602 

2 

5 

63 

31 

4.1613 

0.8980 

0.1613 

2 

5 

64 

31 

4.0968 

0.8701 

0.1563 

2 

5 

65 

26 

3.5000 

1.4213 

0.2787 

1 

5 

66 

30 

4.1667 

0.7466 

0.1363 

3 

5 

75 

26 

3.7692 

1.2428 

0.2437 

1 

5 

76 

26 

2.8846 

1.0325 

0.2025 

1 

5 

77 

27 

3.5926 

1.1184 

0.2152 

1 

5 

78 

27 

3.5185 

1.2518 

0.2409 

1 

5 

79 

27 

3.0741 

1.2380 

0.2383 

1 

5 

80 

27 

3.1111 

1.3107 

0.2522 

1 

5 

81 

27 

3.2963 

1.2346 

0.2376 

1 

5 

82 

27 

3.4074 

1.0834 

0.2085 

1 

5 

83 

27 

3.2222 

1.3107 

0.2522 

1 

5 

84 

27 

3.5556 

1.1875 

0.2285 

1 

5 

85 

27 

3.7778 

1.1875 

0.2285 

1 

5 

86 

27 

3.9630 

0.9398 

0.1809 

1 

.  5 

87 

27 

3.8148 

1.2415 

0.2389 

1 

5 

88 

27 

3.4815 

1.1559 

0.2225 

1 

5 

89 

27 

3.7037 

1.0309 

0.1984 

1 

5 

90 

26 

2.7308 

1.5115 

0.2964 

1 

5 

91 

26 

1.9615 

1.0763 

0.2111 

1 

4 

92 

27 

2.8519 

1.3503 

0.2599 

1 

5 

93 

27 

3.2963 

1.3535 

0.2605 

1 

5 

164 

27 

3.4074 

1.2788 

0.2461 

1 

5 

165 

27 

3.6667 

1.1767 

0.2265 

1 

5 

166 

27 

3.4074 

1.1522 

0.2217 

1 

5 

167 

27 

3.5185 

1.1222 

0.2160 

1 

5 

168 

27 

3.8889 

1.1547 

0.2222 

1 

5 

L-62 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  OESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pago:  6 


TASKNUN 

n 

■•an 

169 

27 

3.5556 

170 

27 

3.8148 

171 

27 

3.8148 

172 

26 

4.0000 

173 

27 

3.9259 

174 

27 

3.9630 

175 

26 

4.0000 

std  stdorr  Bin  sax 

1.0860  0.2090  1  5 
1.1107  0.2138  1  5 
1.2101  0.2329  1  5 
1.2329  0.2418  1  5 
1.1743  0.2260  1  5 
1.1923  0.2295  1  5 
1.2961  0.2542  1  5 


L-63 


Corractad  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pago:  7 


TASKNUN 

n 

■•an 

std 

stdarr 

■In 

■ax 

-  KNOWMUM-54  - 

-  - 

25 

26 

3.2692 

1.6139 

0.3165 

1 

5 

26 

26 

3.7692 

1.1767 

0.2308 

1 

5 

27 

26 

3.7308 

1.1509 

0.2257 

1 

5 

28 

26 

4.1154 

1.1429 

0.2241 

1 

5 

29 

26 

3.8846 

1.2752 

0.2501 

1 

5 

30 

26 

2.5769 

1.3015 

0.2552 

1 

5 

31 

26 

2.6923 

1.2890 

0.2528 

1 

5 

32 

26 

3.0769 

1.4120 

0.2769 

1 

5 

33 

25 

4.2400 

0.7234 

0.1447 

3 

5 

34 

25 

4.0800 

0.7024 

0.1405 

3 

5 

35 

25 

3.9200 

0.9539 

0.1908 

1 

5 

36 

25 

4.0400 

0.9781 

0.1956 

1 

5 

37 

25 

4.0800 

0.8622 

0.1724 

2 

5 

38 

24 

4.0417 

0.8587 

0.1753 

2 

5 

39 

24 

4.0417 

0.8587 

0.1753 

2 

5 

40 

24 

3.9167 

1.0598 

0.2163 

1 

5 

41 

24 

4.0417 

0.8587 

0.1753 

3 

5 

42 

23 

3.6522 

1.0273 

0.2142 

1 

5 

43 

24 

4.2917 

0.8065 

0.1646 

3 

5 

44 

24 

2.6250 

1.3772 

0.2811 

1 

5 

45 

24 

3.5417 

0.9771 

0.1994 

2 

5 

50 

30 

4.1333 

0.9732 

0.1777 

1 

5 

51 

31 

4.3871 

0.7154 

0.1285 

3 

5 

52 

31 

4.2258 

0.9903 

0.1779 

1 

5 

53 

31 

4.4194 

0.8072 

0.1450 

3 

5 

54 

31 

4.2903 

0.7829 

0.1406 

3 

5 

55 

31 

4.1613 

1.0359 

0.1861 

1 

5 

56 

26 

3.2308 

1.7506 

0.3433 

1 

5 

57 

26 

3.1154 

1.7961 

0.3523 

1 

5 

58 

31 

4.0323 

1.0160 

0.1825 

1 

5 

59 

31 

4.3226 

0.9087 

0.1632 

2 

5 

60 

31 

4.2903 

0.7829 

0.1406 

3 

5 

61 

31 

4.1290 

1.0565 

0.1897 

1 

5 

62 

31 

4.1935 

0.8725 

0.1567 

2 

5 

63 

31 

4.1613 

0.8980 

0.1613 

2 

5 

64 

31 

4.2258 

0.8835 

0.1587 

2 

5 

65 

26 

3.8462 

1.4613 

0.2866 

1 

5 

66 

30 

4.3333 

0.9942 

0.1815 

1 

5 

67 

29 

4.4138 

0.8245 

0.1531 

2 

5 

68 

29 

4.0690 

1.0997 

0.2042 

1 

5 

69 

29 

4.5172 

0.7378 

0.1370 

3 

5 

.lr  64 


Corr#ct#d  as  of  July  19,  1988 


CXVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pag#:  8 


TASKNUM 

n 

■•an 

70 

25 

3.6400 

71 

29 

4.3793 

72 

29 

4.3793 

73 

29 

4.4138 

74 

28 

4.2500 

133 

25 

3.8000 

134 

25 

3.8400 

135 

25 

4.0000 

136 

25 

4.3200 

137 

25 

3.3600 

138 

25 

3.3600 

139 

25 

3.8000 

140 

25 

3.8400 

141 

25 

3.7200 

142 

25 

3.9600 

143 

25 

3.9600 

164 

27 

4.1481 

165 

27 

3.9259 

166 

27 

4.0741 

167 

27 

4.0370 

168 

27 

3.5185 

169 

27 

3.6296 

170 

27 

3.9259 

171 

27 

3.5185 

std  stdarr  aln  sax 

1.3S03  0.2701  1  5 
0.7752  0.1440  3  5 
0.8200  0.1523  3  5 
0.7800  0.1448  3  5 
0.8872  0.1677  3  5 
1.3229  0.2646  1  5 
1.1790  0.2358  1  5 
1.1902  0.2380  1  5 
0.8524  0.1705  3  5 
1.5513  0.3103  1  5 
1.5513  0.3103  1  5 
1.4142  0.2828  1  5 
1.3441  0.2688  1  5 
1.4000  0.2800  1  5 
1.0985  0.2197  1  5 
1.0985  0.2197  1  5 
0.9885  0.1902  1  5 
1.0350  0.1992  1  5 
1.0715  0.2062  1  5 
1.0913  0.2100  1  5 
1.1222  0.2160  1  5 
1.1815  0.2274  1  5 
1.0715  0.2062  1  5 
1.1222  0.2160  1  5 


L-65 


Corrected  as  of  July  19,  1988 


CIVPERS  -  SUMMARY  DESCRIPTIVE  STATISTICS  FOR  KSAO's  (BY  KSAO)  Pago:  9 


TASKNUM 

n 

Man 

std 

stdarr 

■In 

MX 

VIMUUIIII-RK 

i\nvn 

25 

26 

3.6538 

1.5477 

0.3035 

1 

5 

26 

26 

4.0769 

1.1974 

0.2348 

1 

5 

27 

26 

4.0000 

1.2329 

0.2418 

1 

5 

28 

26 

4.2692 

1.1852 

0.2324 

1 

5 

29 

26 

4.0385 

1.2159 

0.2385 

1 

5 

30 

26 

2.7692 

1.4507 

0.2845 

1 

5 

31 

26 

2.3077 

1.3790 

0.2704 

1 

5 

32 

26 

3.1923 

1.4972 

0.2936 

1 

5 

33 

25 

4.1200 

0.7810 

0.1562 

3 

5 

34 

25 

3.9200 

0.9967 

0.1993 

2 

5 

35 

25 

3.7600 

1.2000 

0.2400 

1 

5 

36 

25 

3.5600 

1.0832 

0.2166 

1 

5 

37 

25 

3.7200 

1.1733 

0.2347 

1 

5 

46 

25 

4.2400 

0.7789 

0.1558 

3 

5 

47 

25 

4.2000 

0.8165 

0.1633 

3 

5 

48 

25 

3.9600 

0.9345 

0.1869 

2 

5 

49 

24 

4.1250 

0.7409 

0.1512 

3 

5 

50 

30 

4.0000 

1.0171 

0.1857 

1 

5 

51 

30 

4.6333 

0.4901 

0.0895 

4 

5 

52 

31 

4.0323 

1.2243 

0.2199 

1 

5 

53 

31 

4.5161 

0.6768 

0.1216 

3 

5 

54 

31 

4.4194 

0.7199 

0.1293 

3 

5 

55 

31 

4.1935 

0.9805 

0.1761 

1 

5 

56 

26 

3.1923 

1.7209 

0.3375 

1 

5 

57 

26 

3.0769 

1.7646 

0.3461 

1 

5 

58 

31 

3.9677 

1.0796 

0.1939 

1 

5 

59 

31 

4.3226 

0.8321 

0.1495 

2 

5 

60 

31 

4.3548 

0.7549 

0.1356 

2 

5 

61 

31 

4.1290 

0.9914 

0.1781 

1 

5 

62 

31 

4.2581 

0.6816 

0.1224 

3 

5 

63 

31 

4.1613 

0.8601 

0.1545 

2 

5 

64 

31 

4.2258 

0.8450 

0.1518 

2 

5 

65 

26 

4.0000 

1.4422 

0.2828 

1 

5 

66 

30 

4.4333 

0.9353 

0.1708 

1 

5 

67 

30 

4.7333 

0.5208 

0.0951 

3 

5 

68 

30 

4.4667 

0.8996 

0.1642 

1 

5 

69 

30 

4.6667 

0.5467 

0.0998 

3 

5 

70 

26 

4.1538 

1.2866 

0.2523 

1 

5 

71 

30 

4.5667 

0.6789 

0.1240 

3 

5 

72 

30 

4.6333 

0.6149 

0.1123 

3 

5 

73 

30 

4.6667 

0.6065 

0.1107 

3 

5 
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n  Man  std  stderr  min  max 

29  4.7241  0.5914  0.1098  3  5 


i 
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TASKNUM  n  Man 


KNOWNUM-56 


38 

24 

4.0833 

39 

24 

4.2500 

40 

24 

3.8750 

41 

24 

3.8750 

42 

23 

3.5217 

43 

24 

3.9167 

44 

24 

2.9583 

45 

24 

3.1250 

46 

25 

3.9600 

47 

25 

4.2000 

48 

25 

4.1600 

49 

24 

3.9167 

67 

29 

3.8621 

68 

28 

3.5357 

69 

29 

4.3103 

70 

25 

3.560C 

71 

28 

3.6786 

72 

29 

3.7241 

73 

29 

3.8276 

74 

28 

4.0000 

107 

25 

3.8400 

108 

25 

4.0800 

109 

25 

3.6000 

110 

25 

3.7600 

111 

25 

3.4800 

112 

25 

3.3200 

113 

25 

3.1600 

114 

25 

3.7200 

115 

24 

3.9167 

116 

24 

3.8333 

std 

stderr 

■In 

■ax 

0.8805 

0.1797 

3 

5 

1.0321 

0.2107 

1 

5 

1.1539 

0.2355 

1 

5 

1.1156 

0.2277 

1 

5 

1.3097 

0.2731 

1 

5 

1.1001 

0.2246 

1 

5 

1.1971 

0.2444 

1 

5 

1.1539 

0.2355 

1 

5 

1.2069 

0.2414 

1 

5 

0.8660 

0.1732 

3 

5 

0.8000 

0.1600 

w' 

5 

1.1765 

0.2401 

1 

5 

1.1870 

0.2204 

1 

5 

1.2317 

0.2328 

1 

5 

0.7608 

0.1413 

3 

5 

1.2275 

0.2455 

1 

5 

1.0203 

0.1928 

1 

5 

1.0656 

0.1979 

1 

5 

0.9662 

0.1794 

2 

5 

0.9813 

0.1854 

2 

5 

0.8981 

0.1796 

2 

5 

0.8124 

0.1625 

3 

5 

1.0000 

0.2000 

1 

5 

1.0909 

0.2182 

1 

5 

1.5308 

0.3062 

1 

5 

1.2819 

0.2564 

1 

5 

1.2806 

0.2561 

1 

5 

1.1372 

0.2274 

1 

5 

1.0598 

0.2163 

1 

5 

1.0901 

0.2225 

1 

5 
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TASKMUM 

n 

mean 

std 

stderr 

min 

max 

-  KNOWNUM-57  - 

-  - 

46 

26 

3.7308 

1.2184 

0.2390 

1 

5 

47 

25 

3.8400 

0.9866 

0.1973 

1 

5 

48 

26 

3.8846 

0.9931 

0.1948 

1 

5 

49 

24 

3.5833 

1.3160 

0.2686 

1 

5 

67 

29 

3.7241 

1.1921 

0.2214 

1 

5 

68 

28 

3.6786 

1.1239 

0.2124 

1 

5 

69 

29 

4.2759 

0.8822 

0.1638 

1 

5 

70 

25 

3.4800 

1.4177 

0.2835 

1 

5 

71 

29 

3.8276 

1.1042 

0.2050 

1 

5 

72 

29 

4.1379 

0.9533 

0.1770 

1 

5 

73 

29 

4.1724 

1.0025 

0.1862 

1 

5 

74 

28 

3.8214 

1.2488 

0.2360 

1 

5 
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TASKNUH 

n 

Man 

std 

stderr 

■In 

■ax 

-  KMOWMUH-58  - 

-  - — - 

25 

26 

3.2308 

1.5571 

0.3054 

1 

5 

26 

26 

3.6154 

1.5512 

0.3042 

1 

5 

27 

26 

3.5385 

1.6058 

0.3149 

1 

5 

28 

26 

3.8462 

1.2866 

0.2523 

1 

5 

29 

26 

3.6923 

1.2254 

0.2403 

1 

5 

30 

26 

2.7692 

1.5312 

0.3003 

1 

5 

31 

26 

2.3846 

1.4164 

0.2778 

1 

5 

32 

** 

3.0000 

1.4967 

0.2935 

1 

5 

46 

25 

4.2400 

1.2000 

0.2400 

1 

5 

47 

25 

4.4000 

0.7638 

0.1528 

3 

5 

48 

25 

4.4000 

0.8165 

0.1633 

3 

5 

49 

24 

4.1250 

1.2270 

0.2505 

1 

5 

67 

29 

4.3793 

0.8625 

0.1602 

3 

5 

68 

28 

3.9643 

1.2013 

0.2270 

1 

5 

69 

29 

4.4483 

0.7831 

0.1454 

3 

5 

70 

25 

3.6800 

1.4353 

0.2871 

1 

5 

71 

29 

4.0690 

0.8836 

0.1641 

3 

5 

72 

29 

4.1724 

0.8892 

0.1651 

3 

5 

73 

29 

4.0345 

1.0516 

0.1953 

1 

5 

74 

28 

4.3571 

0.8262 

0.1561 

3 

5 
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KSAO  Task  L 


M— 0 


(3*0  -  T*3t  IMOITAtCC  (ATI 00  fOM  * 


MAortut  it  tkit  kaotladaa.  skill, 
ability.  or  otkor  eMrtctorittie  for 
•rftetivt  parforaaaca  of  tkit  task? 

1  •  Ini sport ant 

2  •  oiaor  laportaaeo 
1  •  Important 

«  •  lory  I sport ant 
)  •  ll trass) y  Isportsst 


Staff  toaieioaa 


1. 

Identify  raquiraaaats  and  linaf  entaria  for  poaitioa 
vacasciaa  <  a.  o. .  skills  aad  kaoslodgaa.  3(iP/iCCC3  alaaaata. 
eraditiao  plats). 

2. 

Initiate  requests  ( 2>  for  recruitment  or  other  staff ia« 
action*. 

3. 

taeruit/iatarviaa  candidataa  at  hiqa  schools  ar  col laps 
coapuaaa  or  coaforoacos  or  job  fairs,  ate. 

4. 

Aavisa  caadidatss'  qualiricatioa  auaaariaa  <  a.  q. .  ratuaas.  0* 
2)02.  Sf  171,  201  rilas.  parforaaaea  ratiaqa,  StAI/tCCU). 

5. 

larticipata  at  a  aaaoor  oa  applicant  avaluatioa  Boards 
(a.  f. ,  local  oarit  promotion  or  Star  paaola). 

*. 

latarviaa  eaadidataa  ror  vacaat  poaitioaa. 

?. 

Chock  aith  raforaacas  coacaraiaq  eaadidataa'  Backqroaad. 

1. 

larticipata  as  a  aaabor  oa  salactioa  boards/ paaal a. 

9. 

hacoaaaad  eaadidataa  for  vacaat  poaitioa  to  tba  aaat  laval 
of  supervision. 

tO. 

Salact  eaadidataa  for  vacaat  poaitioa. 

1 1 . 

Justify  in  aritiaq  the  salactioa/ aon-aalactioa  of 

12. 

•nnonnc***net. 

13. 

tnsser  suoorcinstet*  question*  concerning  their  non* 
stlection  for  vecent  positions. 

(SAOa  10  coot 
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*«A0  -  T  Ait  IhPORTAMCC  KATZ  MG  FOMfl  I 


KSAOa 


10  COOK 


Roe  uportiftt  it  tut  knowledge.  skill, 

Ability,  or  other  characteristic  for 
•  f fective  ptrfortaMt  of  till  took? 

1  •  Inimportant 

2  *  Minor  Importance 

3  •  Iiportait 

4  •  Vary  Zoportaot 

3  ■  (stremely  Important 

•* 

n 

m 

• 

■ 

a 

• 

e 

• 

• 

• 

So 

o 

A 

a 

at 

«a 

** 

a 

a 

a 

• 

m 

a 

a 

a 

* 

a 

a 

v»* 

a 

" 

• 

a 

1 

:: 
x  a 
*•»  e 

m  a 
a  e 

A  — 
«■.  * 
a  9 

ad  # 

as 

1. 

«• 

a 

• 

• 

• 

X 

a 

a 

a 

*d 

• 

a 

m 

m 

to 

o 

. 

" 

a 

a 

: 

2 

i  a 

!i 

o 

m 

• 

4d 

la 

« 

• 

1 

».  m 

*'  • 

—  j, 

2  2 

1  : 

a  «, 

2  * 

:  : 

“  “ 

»»"  ri 

N  M 

1 

i 

i« 

a 

z 

o 

M 

»- 

<a 

: 

a 

o 

M.  Juatify  tha  uM  for  eurraat/naa  positioaa. 

■ 

n 

X  1  X  '  V _ X 

x'  x! 

1  1  1 

i 

i  i 

13.  Review  luttorAiaitn'  job  daicnptioaa  for  accuracy. 

* 

X  1  X 

xi  xl 

rr  i 

_ 

_ 

r 

i 

16.  Identify  changes  in  position  duties/ requirements. 

n 

■ 

mm 

inn 

an 

■ 

■ 

■ 

■ 

r 

I  t 

17.  Davalop  raviaioaa  to  job  dasen  ptioas. 

to 

■ 

XiX  'X  X 

x!  xi  | 

r 

i 

1  : 

It.  ftaguaat  that  poaitioaa  ba  aaditad  or  raviaaad  by  tha 

Civilian  far-oaaal  Offiea  (  CtOI . 

X 

X 

i 

1 

i 

| 

19.  establish  upsard  mobility,  intern,  co-op  student  positions, 

etc. 

i  1 
!  : 

i 

1 

1 

1 

30.  Idaatif y/ raatructura  vacant  poaitioaa  that  can  ba  fillad  at 
loaar  grada  lavala  aith  proaotioa  potantial  to  full  laval. 

■ 

R 

X 

X 

; 

x 

1 

_J 

31.  Juatify  rataiaiag  gradv  laval  of  vacaat  poaitioaa. 

i 

JL_ 

X 

X  1  X  1  'X 

X  lx! 

I 

22.  Obtain  and  provide  information  for  eenposer  surveys  and 
studies  <  e.  g. ,  Schedule  X,  ef  ficiency  Revises,  Coeeercial 
Activities  Review) 

1 

1 

R 

X 

X 

: 

X 

X 

i 

i 

23.  Develop/ provide  input  to  Table  of  Distribution  and 
allowances  < TDAs) . 

X1  X  1 

X 

1 

1 

j 

| 

i 

:  i 

l  i 

24.  adjust  the  composition  of  workforce  (eg.,  number  of  part 
tine  vs  full  tine,  low  vs  high  grade)  to  satisfy  TOA  while 
maximising  work  group  productivity. 

1 

1 

1 

1 

1 

■ 

1 

1 

1 

i 

i 

i 

■ 

2 


25  Coordiaata  tick  (to  offica  to  dataraiaa  if  uaic  eoataiaa  a 
rapraaaatativa  auaoar  at  aiaoritiaa  and  aoaaa. 


*26  oaa  paraoaaal  praecicaa  («.«.,  rteruUMt. 

aalactioa,  aaployaa  davalopaaat.  coaplaiata  raaolutioa. 
aoraload  diatnoucioa)  to  idaatify  araaa  nqiunaf 
affiraativa  actioa. 


JT.  kaviao  oaa  poraoaaal  practicaa  (a.*.,  racraitaaat, 

aalactioa.  aaployaa  davalopaaac,  coaplaiata  ratolutioa. 
aoraload  dutributioa)  to  acaiava  affiraativa  actioa. 


31.  Taka  appropnata  actioaa  to  aiaiaiaa/aliaiaata 

diacnaiaatory  actitudaa/babaviora  of  aabordiaataa  tocard 
aact  otkar. 


2*.  rolloa  ICO  procaduroa  la  raapoata  to  HO  coaplaiata. 


30  participate  la  (tO/lffiraativa  ictioa  coafaraacaa  or 
aorksnopa. 


31.  tacouraaa  aabordi" ..at  to  participata  la  (lack  llatory 
Honcn.  fadara'  <oaai'  a  frooraa,  (tapaaic  Peak.  ate. 


32.  Coaauiuc  ta  attk  (to  couaaalor*. 


»-*o  •  rui  mrotTiaet  utim  row  o 


iHtrCMt  ta  till  lMilt4n,  Will. 
•Mini,  or  HMr  iMnctinitu  far 
offacti.a  rtriimm  if  tin  taak? 

1  ■  (aiapartaat 

2  •  Riaar  laaartaaea 
1  •  lapartaat 

4  •  f arr  lapartaat 
1  •  txtraaoir  lapartaat 


fraaitfa  looapaitiaa  aaa  laoarda 


33. 

koaiaata  aaoaraiaataa  far  faraal  koaora  or  aaaraa. 

34. 

rraaaat  o»-t»a-»pot  oaaa  aoarda  to  aaoaraiaataa  from 
diaeratioaary  full. 

39. 

(ataallafe  rooarda  or  taeaativaa  to  aotivato  avboroiaatoo 
(  a.  «. ,  cartifieato  of  oekiovoaoot,  oaployoo  or  tBo  aoatai . 

». 

f ratio  aabordiaotoa  for  offaativo  lab  parfaraaaoo. 

37. 

•nto  lottoro  of  appraeiatioa/coaMaadotioa  for  aoboroioatoo. 
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laa  mkhmi  ii  Hu  ihiIHh.  am  11. 
ability.  ar  HMr  lumurutu  far 
•rra«t>«>  HrficHKi  •(  tat*  him 

1  •  taiaportaat 
1  ■  Hiaar  lapartaaca 
)  ■  lapartaat 

4  •  farr  lapartaat 

5  •  titraaoiy  lapartaat 


Natlvata  faplayaaa 

31  aativata  aaaordiaataa. 

]*.  Raooqaisa  aad  taaa  atapa  to  eorract  aorala  proaiaaa. 

40.  laeourapa  aaaordiaataa  to  par fora  tbair  joba  to  taa  boat  of 
taair  ability. 

41.  roatar/davalop  a  poaitivo  aora  aaviraaaoat  taat  till  aorva 
to  aotivata  aaaordiaataa. 

42.  roatar/davalop  a  poaitivo  aoraiaa  ralatioaaaip  bataaoa 
eiviliaa  aad  ailitary  aaaordiaataa. 

41.  Sat  aa  ataopia  for  aabo^diaataa  to  folloa. 

44.  lacoarapo  aaaordiaataa  to  participata  ta  prodaetivity 
laprovaoaat  proqraaa  ( a.  «. ,  aaqqaatioa,  ooat-raductioa, 
quality  aaaaraaca.  quality  airclaal. 

43.  lavotva  aaaordiaataa  ta  dacisloa-aakiaf  or  plaaaiaq 
procoaaaa. 


Salf-Caafldaat 


I  Oil)  -  UOl  I HfORTaPCC  UUM  fOR*  r 


um  IB  com _ 


m*rUi(  II  Mil  kMalaPpa-  Hull, 
ability,  or  itlir  lUriitinim  far 

l  ■  iaiapertaat 

1  *  M>  Mr  laportaaca 

1  a  laportaat 

4  ■  4 ary  laportaat 

1  a  (atraaaly  laportaat 

aaaapa  taplayaoa  HU  Paraaaal  Prablaaa 

• 

• 

2 

A 

m 

• 

M 

• 

• 

mm 

A 

A 

« 

• 

* 

. 

* 

1 

2 

s 

Ip 

« 

ka 

• 

• 

2 

« 

art 

«  • 

2! 
M  a 

«a  • 

•! 

o*> 

* 

: 

la 

• 

A 

: 

-■ 

2 

t 

«• 

«# 

9 

art 

• 

2 

5 

a 

5 

. 

*• 

2 

«* 

«• 

• 

• 

! 

i 

. 

• 

0 

• 

! 

• 

* 

m 

! 

j 

m 

m 

t 

• 

«# 

3 

• 

t 

: 

«• 

A 

• 

• 

m 

• 

m 

• 

A 

• 

m* 

m 

A 

A 

i 

«• 

5 

• 

£ 

«• 

s 

• 

: 

A 

2 

■ 

S 

• 

•k 

II 

i 

5. 

52 

2? 
•  • 

ts 

a 

*» 

• 

• 

m 

a 

m 

•»’ 

* 

r 

«• 

A 

• 

* 

£ 

• 

%» 

• 

m 

S 

9 

m 

ta 

2 

2 

•j 

• 

*» 

| 

A 

S 

2 

• 

*M 

* 

ka 

• 

• 

*• 

A 

• 

• 

s 

• 

*4 

A 

Ik 

mm 

m 

t 

«• 

> 

fo 

m 

s 

i 

m 

4* 

I 

4) 

A 

44-  Dataet/rocopaiaa  paraaaal  prooiaaa  of  awaoraiaataa  la.*.. 

Pra*a,  aleoMl,  naaacial.  faailyl  ttat  afracc  tkair  job 
parfaraaaaa. 

H 

1 

1 

H 

1 

I 

■ 

1 

1 

■ 

R 

1 

1 

H 

1 

1 

R 

R 

R 

47.  Offar  ta  aaaist  anborOiaataa  aita  paraoaal  prablaaa  taat 
affaet  tkair  job  parferaaaoa. 

R 

I 

1 

1 

■ 

■ 

■ 

■ 

■ 

■ 

i 

R 

■ 

H 

i 

■ 

R 

■ 

■ 

44.  Oncaaa  aita  aaooraiMtaa  paraoaal  praWaaa  tkat  affaet 
tkair  jab  parfaraaaaa. 

R 

■ 

1 

1 

■ 

■ 

■ 

■ 

■ 

■ 

n 

i 

■ 

1 

1 

■ 

H 

i 

■ 

4*.  lafar  aabardiaataa  aita  paraaaal  prablaaa  affaetia*  tbair 
job  parforaaaca  for  aaaiataaea. 

H 

i 

1 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

i 

■ 

1 

R 

■ 

■ 

■ 

■ 

■ 
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uio  •  tiii  UFoiTiKt  umo  roM  a 


KHrtlM  II  MU  kMlIHM.  skill. 
ittUty.  or  stksr  akaraetaristio  far 
effective  perfereoace  of  tkis  MM* 

1  •  Vaiaportaat 

2  •  kisar  Imstumi 
1  •  lapartaat 

4  •  »ery  laportaut 
9  •  ti truss! r  lapartaat 


Ivaluats  ktrfirMiit  far  roadbook  sad  frouatlua 


:«v*iop  tubordiucta'  porforoosco  icudirPt. 

:ocuaeat  subordiaacea'  poor  porforaaaca. 

ftavias  parforaaace  scasdarda  sttk  ssaordtaatas. 

foraally  revise  sad  evaluate  job  parforaaacs  of 
auoordiaatea. 

94 

frovide  taforasl  raadback  to  aubordiaatas  eoacoroiay  thstr 
perf  aruaaca. 

Ccaplitt  arutu  pcrfomict  •Qpriiula  for  eiviliat 
tubordiaatss. 

Caaplats/ provide  iaput  to  Offtcar  (fflctoaor  ftaport  (01*1. 

Coaplata' provide  lapse  to  lalistad  (valuattoa  kaport  (11*). 

Ravtaa  aubordiaatas'  parforsaaco  ratiags  aitk  approviag 
official  prior  to  rsvissiaa  ratiaga  aitk  aubordiaatas. 

Ccuasel  aubordiaatas  about  hos  to  laprova  parforaaacs. 

taprovi  ptrfonuiet. 

E>*lu«ts  prooitioBiry  •■ployMi  to  dotoroiR*  iviubiUty  for 
p»r*«R«nt  status. 

Evaluate  aubordiaatas'  suitability  for  proaotioa  la.*., 
local  aant,  Sllf/tCCCS). 

Evslusts  tratsoos  Co.  g. ,  iatoras,  spiarf  oooility)  for 
torgot  grad*  proaotioa. 

Infora  caaia  of  coaaaad  of  parf ormakca  problaoa  aitk 
ailttary  aubordiaatas. 

Caay  aitaia  grads  laersaaa  to  aubordiaatas  ahoaa  parforaaacs 
is  bsloa  accaptabls  levels. 
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fasts  Isfsrs  1st lad 


um  -  tut  imoiTuei  utin  row  ■ 

UtOl  It  COM _ 

(M  iMtrtilt  >•  tttl  MilHII.  (kill. 

•Mlitr,  or  otaar  (untunitii  for 
•rrMtiM  nrftraaHt  af  tut  tint 
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(310  -  T13(  moiTlUCI  kiTXkG  fOPH  • 


13101  10  COOt 


loa  laportaat  tl  tkia  kaoalodga.  akill, 
ability,  or  otnar  ckaractenatic  for 
affactiv#  porforoaaco  of  tkia  task? 

1  •  laiaportaat 

1  •  m nor  loportaaca 

)  •  laportaat 

«  •  (ary  laportaat 

S  •  titroaol-  laportaat 


ludgot 


205. 

Nonuor  currently  available  financial  resources. 

206. 

Monitor  long-range  availability  of  financial  resources. 

207. 

Estiaata  financial  ratourcaa  required  to  coaplata  projects. 

20 1. 

Proiaet  raaourcaa  1  a.  g.  .  poraoaaal.  aquipaaat,  traiaiag, 

TOT)  raquirad  oa  aa  aaaual  baaia  ao  budgata  caa  ba 
dataraiood. 

209. 

llloc-ca/raallocata  .budget  raaourcaa  aaoag  diffaraat 
■  ork/ projactt. 

210 

Justify  allocatioa  or  budgot  raaourcaa  for  aork/ projects. 

211. 

Davalop  internal  tork  group  operating  budgata  froa 
allocations  received. 

21  2. 

Negotiate  eitb  others  to  obtain  personnel,  equipment, 
oatenals  or  financial  resources  to  accomplish  union. 

213. 

Monitor  use  of  overtine,  travel  funds,  training  funds, 
incentive  reaards,  ate.  to  ensure  that  spending  keeps 
eithin  budgetary  constraints. 

H-ZO 


(340  -  T43K  IHFOITtkCI  ItTIIS  MM  * 


loa  taportaat  I*  tkia  kaoaladfa.  (kill, 
aoility.  or  otkar  ekaractenatic  far 
affective  perforoaace  of  Ckia  talk? 

1  ■  Vaioportaat 

2  •  amor  Importance 

3  •  Important 

4  •  fery  Important 

5  ■  (itrcMiy  Important 


Practice  Security  Procedure# 


;•  4 

2*  5. 

Oatarataa  seaaitivity  of  poaitioaa  for  aacunty  purpoaae. 

:•  6 

Bequest  security  claaraacaa  for  aubordiaataa. 

217. 

Revise  subordinates  Personal  liatory  Statement  ( i. a. ,  DO 
391). 

i'9 

naintaia  pnveey/aeeurity  of  peraoanei  inforeatioa  in 
accordance  at  ca  cko  fraadoa  of  Inforaatioa/  Privacy  act. 

2’  9. 

Davalop  30a  in  aceordaaco  aitk  aacunty  reaulatioaa. 

220. 

Xapleaent  JOF  la  aceordaaco  aitk  aocunty  regulations. 

221. 

notify  appropnata  paraoaaal  ( a.  ,  aacunty  officer, 
military  Intallidoaco)  of  auapactad  aacunty  naka  or 
violatioaa. 

222. 

Report /document  aocunty  violatioaa. 

223. 

noaitor  tna  payaical  aacunty  af  tho  aork  araa. 

224. 

223. 

Maintain  records  of  aubordiaataa'  attendance  at  aocunty 
Moeti no*. 

226. 

identify  chanqee  in  30b  roquiroaonta  ehicn  require  that 
subordinatea  clearance  bo  upqraded  or  doanqraded. 

H-21 
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Appendix  N 

Summary  of  Linkage  Workshop  Results 
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Abilities,  Skills,  and  Other  Characteristics  (ASO) 


Abilities,  Skills,  and 

Other  Characteristics  (ASO) 

Humber  of 

Task  Cluster 

Number  of 
Task 

Possible 

to 

Linkaaes 

Linkaaes 

Measure 

i 

•  • 

Leadership 

6 

4 

Y 

2. 

Learning  Disability 

0 

- 

- 

3. 

Delegation 

1 

1 

Y 

4. 

Conflict  Resolution 

2 

1 

Y 

5. 

Motivate  Others 

4 

1 

(Y) 

6. 

Written  Communication 

4 

3 

Y 

7. 

Reading  Ability 

3 

3 

(Y) 

8. 

Oral  Communication 

7 

7 

Y 

9. 

Public  Speaking 

2 

0 

- 

10. 

Teaching  Ability 

1 

1 

Y 

11. 

Persuasion 

4 

1 

(Y) 

12. 

Decision  Making 

5 

5 

Y 

13. 

Stress  Tolerance 

2 

0 

- 

14. 

Teamwork 

0 

- 

- 

15. 

Response  to  Criticism 

0 

- 

- 

16. 

Non-Discriminatory 

8 

3 

Y 

17. 

Human  Relations 

3 

1 

Y 

18. 

Courage  of  Confront 

3 

3 

Y 

19. 

Coordination 

1 

0 

- 

20. 

Planning 

1 

1 

Y 

21. 

Organizing 

2 

2 

Y 

22. 

Problem  Identification 

1 

1 

Y 

23. 

Economical 

0 

- 

- 

24. 

Developmental  Counseling 

3 

1 

Y 

25. 

Performance/Conduct  Counseling 

4 

3 

Y 

26. 

Time  Management 

1 

0 

Y 

27. 

Monitoring  Work 

2 

1 

Y 

28. 

Flexible 

0 

- 

_ 

29. 

Self-Confident 

2 

2 

Y 

30. 

Thorough 

3 

2 

Y 

31. 

Honest 

9 

7 

N 

N-l 


[ 


32. 

Self-Starter 

1 

0 

- 

33. 

Responsible 

7 

2 

Y 

34. 

Dependable 

6 

3 

N 

35. 

Achievement  Oriented 

1 

0 

- 

36. 

Cooperative 

0 

- 

- 

37. 

Empathetic 

1 

0 

N 

38. 

Technically  Competent 

4 

2 

Y 

39. 

Fair 

7 

7 

Y 

40. 

Gets  Facts  Before  Acting 

5 

Y 

41. 

Tactful  and  Diplomatic 

4 

4 

Y 

42. 

Realistic  Self  Appraisal 

0 

- 

- 

43. 

Self-Sufficient 

0 

- 

- 

44. 

Tolerant  of  Ambiguity 

0 

- 

- 

45. 

Energetic 

0 

- 

- 

46. 

Creative 

0 

- 

- 

47. 

Risk  Taker 

0 

- 

- 

48. 

Aggressive 

0 

- 

- 

49. 

Job  Involved 

0 

- 

- 

50. 

Emotionally  Stable 

2 

1 

N 

51. 

Trustworthy 

3 

2 

Y 

N-2 


Knowledaes 

1. 

Merit  Promotion  System 

2. 

Employee  Reassignment 

3. 

Part  Time  Hiring 

4. 

Position  Management 

5. 

Staffing/Manpower  Requirements 

6. 

EEO/Aff irmative  Action 

7. 

Affirmative  Action  Programs 

8. 

Eligibility  Requirements 

9. 

Probation  Period 

10. 

Performance  Appraisal  System 

11. 

Productivity  Improvement 

12. 

Supervising  Local  Nationals 

13. 

Drug  and  Alcohol  Abuse 

14. 

Referral  Sources 

15. 

Discipline  Policies  &  Procedures 

16. 

Training  Policies  &  Procedures 

17. 

Career  Management 

18. 

Overtime  Regulations 

19. 

Salary  Administration 

20. 

Leave  Policies  &  Procedures 

21. 

Workers'  Compensation 

22. 

RIF/TOF  Policies  &  Procedures 

23. 

Commercial  Activities 

24. 

Standards  of  Conduct 

25. 

Accountabi 1 ity 

26. 

Grievance  Procedures 

27. 

Labor-Management  Relations 

28. 

Safety  &  Occupational  Health 
Regulations 

29. 

NAF  Policies 

30. 

Internal  Controls 

Number  of 

Number  of 

Possible 

Task  Cluster 

Task 

to 

Linkaaes 

Linkaaes 

Measure 

1 

12 

Y 

2 

0 

- 

0 

- 

- 

2 

1 

y 

2 

1 

Y 

1 

1 

Y 

1 

0 

- 

1 

1 

Y 

0 

- 

- 

4 

1 

Y 

0 

- 

- 

0 

1 

- 

1 

1 

Y 

1 

1 

Y 

2 

1 

Y 

1 

1 

Y 

1 

0 

- 

1 

1 

Y 

0 

- 

- 

0 

- 

- 

0 

- 

- 

0 

- 

- 

0 

- 

- 

0 

- 

- 

1 

1 

Y 

2 

2 

- 

0 

- 

- 

1 

1 

Y 

0 

- 

_ 

(Continued) 


31.  Budget  Policies  1 

32.  PPBES  1 

33.  Freedom  of  Information  Act  0 

34.  Security  Policies  1 

35.  Military  Performance  Evaluation  0 

36.  Military  Rank  Structure  0 

37.  Military  Customs  0 

38.  Military/Defense  Structure  0 

39.  Army  Chain  of  Command  0 

40.  Army's  General  Mission  0 

41.  Organization's  Mission  2 

42.  UCMJ  0 


N-4 


